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“Nasogastric tube, urinary catheter, speechlessness, bedbound,
limbs rigidity, pressure injury, urinary tract infection, constipation,
polypharmacy, multiple follow up appointments, multiple scanning......
countless problems to be solved.” CGAS nurse Ms. Kong remembered
in her first encounter of Ms. Fu in May. Under the care and liaison of
CGAS nurse and the team, these problems were solved one by one.

In August, Ms. Fu could eat, speak, greet and sit out of bed.

Ms. Kong further referred Ms. Fu to Geriatric Day Hospital training
for three months. Ms. Fu’'s functional state further improved and

finally left the old age home in November.

When being reviewed in 2018 October, Ms. Fu could walk with stick
outdoor for marketing with the assistance by her maid. She said,
“My children have done a lot in caring for me. | have tried my best to

walk again. | wish to cook meals for them!”
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CGAS nurse Ms. Yip worked along with Ms. Lo to adapt to the new life
in the old age home and build up her nutrition by encouraging her
son to buy milk supplements for her. CGAS occupational therapist
Ms. Ip engaged her to do exercise, to train her toileting skills and to
persuade staff to enhance her independence by live demonstration
of allowing her to get out of bed with help and walk with cane to the

living room.

In April 2017, Ms. Lo could “go out of the darkness”. She was joyful

to be able to walk again and go to the toilet on her own.
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On 8 May 2017, Mr. Wong was admitted to hospital for urinary tract
infection which was caused by using an unclean urinal bought from
the internet specifically designed for bed-ridden people. He said,
"Using diapers is embarrassing. Relying on others for changing is

detrimental to self-esteem.”

After discharge from the hospital, CGAS nurse Ms. Siu encouraged
Mr. Wong to engage in rehabilitation and to improve diet control
with an ultimate goal of leaving the institution and going back home.
Ms. Siu said, I believe he can do it, it is just a matter of self-
confidence.” Although Mr. Wong is still unable to go home at present,

he is making good effort and progress towards this goal.
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At the meantime, Mr. Tsui's girlfriend came to Hong Kong to take

care of him. Ms. Yip tried to communicate with him not to pull out

the nasogastric tube. He listened and the restrainer was taken off.

On seeing the success, Ms. Yip referred him to occupational therapist,

physiotherapist and speech therapist for on-site rehabilitation
and caregiver education in the old age home despite the apparent
low rehabilitation potential of Mr. Tsui. Mr. Tsui’s girlfriend was

his best personal physical coach and also his main driving force

for improvement. After the continuous effort for more than a year,

Mr. Tsui improved from bedridden state to walking with quadripod;
from mute to speaking single word sentences. He also hoped to go

home with his girlfriend.

"Entering into an old age home might be a bad news for many people,

but we will support the inmates and do our best to help.” Ms. Yip said.
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Mr. Chung was described as a “typical Chaozhou angry guy” by
CGAS nurse Ms. Yu and CGAS occupational therapist Ms. Ip. In 2011,
home oxygen supplement was arranged for Mr. Chung due to his
bad lung condition. However, he neglected the safety of his own and
other people and insisted on smoking inside his room. A fire incident
occurred and the oxygen machine was burnt. He was then admitted

to hospital again for breathlessness.

After discharge, with the endless passion and continuous efforts
of Ms. Yu and Ms. Ip, Mr. Chung could finally be engaged in quitting
smoking, building up nutrition and exercising. Ms. Ip also helped
to mediate the compensation dispute between Mr. Chung and the
oxygen equipment company. As a result, he enjoyed life with less

breathlessness and less frequent hospital admissions.
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The family was in chaos because of the constant arguing about

Ms. Lau's placement issue and the catheter problem. Even worse,

Ms. Lau was restrained because of her behavior of repeatedly
pulling out the catheter.

After optimization of the hydration and management of constipation
for Ms. Lau, Geriatrician Dr. Chan believed that it was the time to
give Ms. Lau a second chance. In September 2017, her catheter was
successful weaned off and her restrainer was taken off. This was an
unimaginable news for the family. In Mid-Autumn Festival, Ms. Lau
could take a home leave for a family reunion. Before Lunar New Year,

she returned home.
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CGAS nurse Ms. Yip discovered an incident that Mr. Chan’s left hand was injured due to the

use of a mitt and hence he was sent to the emergency department.

CGAS advanced practice nurse Ms. Ng and CGAS occupational therapist Mr. Chan performed
a root cause analysis of the incident. The mitt worn was too tight and already in a poor
condition due to wear and tear. Other residents on mitts were also checked. Education talk
was delivered to the old age home staff on the proper use of restraint. Before applying
restraint, alternative methods should be considered like securely taping the feeding tube
to a higher position or using another type of feeding tube and treating his skin problem.
Only when there was no alternative, restraint could be used as a last resort but regular

checking and monitoring of its application would be needed.
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The pilot project was launched in two private homes. CGAS doctors, nurses and occupational
therapists would jointly assess the reasons to restrain, suggest alternatives, and educate
the proper restraint method if no alternative was possible. For example, some elders felt
discomfort with their wet diapers and removed them. A special pant was suggested as an
alternative with the ease of frequent diaper change and to prevent their removal. A special
bedsheet was suggested to prevent pulling feeding tubes or urinary catheter and at the same

time to allow elders to move on the bed.

After the project, the use of hand mitt restraints reduced by 15.2% and the restraint problems
dropped by 22.2%. “The culture of the society and family's attitude are important elements for

the move to a restraint-free environment.” Dr. Shum stressed.
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Dr. Kwan explained the findings to Ms. Leung's son and reassured
him that Ms. Leung would be followed up by the CGAS nurse
after discharge. Dr. Kwan further commented that sometimes
these complaint cases were not real abuse cases but rather
communication and mistrust issues between the home and the

relatives.

After examination, Geriatrician Dr. Kwan and CGAS nurse Ms. Lee
revealed that because of behavioral problems, Ms. Leung required
restraining in the old age home. They suspected the cause of her
bruising was her struggling on bed. After discussion with social
worker, nurse, occupational therapist, old age home staff and the
police, they believed the bruising was not the result of elder abuse or

negligence of care.
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His wounds hurt so much. Although he could not express himself, he frowned, grimaced
and struggled during wound care. The pain score was assessed to be 8 out of 10. Everyone

including CGAS nurse Ms. Wong expected him to end up with amputation of his legs.

The CGAS team members collaborated with each other to provide whole person care for
Mr. Siu. Besides wound care, Ms. Wong educated the staff how to take care of him. Dietitian
built up his nutrition. Social worker applied funding for pressure relieving equipment.
Physiotherapist educated the staff how to turn him in bed often and occupational therapist
arranged a sitting cushion for him. Geriatrician gave him a strong painkiller for the dressing

procedure and visited him more often on site.

With the continuous effort of the whole team, Mr. Siu’s wounds started to heal and shrink.
Pain score dropped from 8 to 6 and he gained 1 kg of body weight. His daughter was relieved

and amputation was not necessary for him.
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In February 2016, a community nurse noted serious deterioration of pressure injury as a
result of Ms. Leung’s hospitalization. The family could not accept that and lodged a complaint

to the hospital.

It was a large infected bleeding wound. CGAS nurse Ms. Ngan and wound nurse Ms. Chow
had to work with the community nurses for the best wound management. Besides, Ms. Ngan
had to monitor the daily wound progress, improve her nutritional status, provide pressure
relieving devices, replace the urinary catheter and educate the old age home staff for regular

body turning. The wound was eventually healed.

“An eighteen-day of hospitalization costed everyone an eight-month period of painful wound
management. An ounce of prevention does worth more than a pound of cure,” reflected
Ms. Ngan.
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Ms. Tsang was too frail to attend frequent hospital follow ups. Dr. Au
Yeung claimed that we could offer caring like an outreach hospital.
“Everyday, doctors see the patient, prescribe drugs, adjust the
dosage; and nurses care for the wounds.” Day by day, Ms. Tsang's

suffering was reduced, mood stabilized and food intake increased.

On Chinese New Year's Eve, Ms. Tsang's condition deteriorated. She
was allowed to stay in the old age home for a family reunion before
admitting to hospital for her last moment. Ms. Tsang finally passed

away in hospital peacefully.
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Geriatrician Dr. Kwan had reset Ms. Fu’'s diabetes treatment target (HbA1c) to 9% or below.
Traditionally, a target of 7% or below reduced diabetes complications. However, Ms. Fu might
not enjoy these benefits of a very strict control because she was frail and complications were
established. Restricted diet and excessive medications made her miserable and intake more
unpredictable. The harm of low blood sugar would be frequent. Therefore, care would not
be the same for every elder and diabetes treatment target would be readjusted according to

condition.

CGAS nurse Ms. Wong had worked with dietitian and old age home staff towards the revised
target of Ms. Fu. As a result, her intake was optimized, blood sugar was more stable and staff

had more confidence in caring her.

Afterwards, Ms. Fu had not been admitted for blood sugar problem. This brought happy news

to everyone.
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Without being noticed by the routine home staff’s surveillance, Mr. Chan developed a
temperature and his leg was swollen up. This was fortunately discovered by CGAS nurse

Ms. Chan while she visited another resident nearby.

Ms. Chan promptly referred him to see a doctor in Geriatric Day Hospital. Infection of the skin
was found. Antibiotic and painkiller were given. At the same time, Ms. Chan also referred
Mr. Chan to dietitian and physiotherapist to provide a protein rich diet and physical therapy to

enhance the healing of his skin infection.

With the effort of the whole team, Mr. Chan soon recovered from the infection and was saved

from an avoidable hospital admission.
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CGAS nurse Ms. Yu went to the old age home to investigate the
incident like a detective. She first observed the environment and
identified a nearby malodorous open ditch as the likely source of the
problem. She also found that the poor oral hygiene of Ms. Cheung
could attract maggots. Ms. Yu discovered that the old age home staff
lacked the proper skills of oral care. Therefore, she reinforced the
importance of oral hygiene to the staff and educated them the proper

skills of oral care patiently.

"What everyone thinks is simple and minor can actually be very
important,” reflected Ms. Yu.
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Since this was the first time for the old age home to take care of a VRE carrier, CGAS nurse
Ms. Kong had to work closely with the Hospital Infection Control Team to train the home
staff, relieve their anxiety, supply the equipment, and prepare the working logistics before

Mr. Lam’s discharge back to the home.
Mr. Lam lived in a single room during the period of contact precaution. One month later,

he passed the VRE tests and he could return to commune living. He could go back to the hall,

eat with his friends and the staff was relieved.
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CGAS nurses Ms. Ng and Ms. Tang collaborated with the hospital
team and overcame the difficulties in achieving the goal of giving
such a treatment in an old age home. Infectious disease doctor was
contacted. Injection medications were prepared by the pharmacy.
Old age home staff was educated on the storage of medications and
monitoring of Ms. Yeung's clinical condition. The access for injection

was set up again in a fragile vein on site.

After five days of hospitalization, Ms. Yeung could be discharged
earlier and the remaining nine days of injection could be finished in
the old age home - a familiar and comfortable home environment for

Ms. Yeung.
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In May 2016, the CGAS team found that Ms. Chow was sad, refused
to eat and was dehydrated. CGAS nurse Ms. Wu was worried and
arranged hospital admission for her to start subcutaneous fluid
hydration. When Ms. Chow’'s symptoms were controlled, Ms. Wu
suggested her returning to the old age home to continue the

subcutaneous infusion.

Subcutaneous infusion was generally only performed in hospitals.
Therefore, CGAS nurses had to train the home staff, supply the
equipment, arrange storage of the drugs and prepare the logistics

beforehand.

Ms. Wu remembered, “It seems like fairy water infused. Ms. Chow's
symptom is relieved and she can sit out of bed.” Ms. Chow could
further enjoy the gathering moments with her family during her

terminal stage of illness.

"What really helping the end-of-life patients is usually not the hospital
environment, but a pair of hands and how you care for them,”
reflected CGAS nurse Ms. Li.
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After discharge, the Integrated Support Discharge Program (IDSP)
Dr. Ng and senior nurse Mr. Chan identified that Mr. Wu, living
alone in a village hut, had a high chance of hospital readmission
and therefore recruited him into the IDSP. IDSP team nurses, social
worker and occupational therapist (OT) visited him to see if further
supports were required. On home visit in July, OT Ms. Chan found
that Mr. Wu's living environment was adverse. Therefore, Dr. Ng
liaised with multiple parties including social worker to arrange a
short-term respite care home for him. Further rehabilitation and
wound care were also offered. At the same time, safety alarm,
meals-on-wheels service, urinals and commode chair were

arranged to facilitate his subsequent home living.

Finally, Mr. Wu returned home safely and independently in August.

"We often think that an old age home is the destination. In fact, it can

"

be transitional
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A geriatrician identified the end-of-life care need for him. His family
also understood the issue and wished him to go through the final
journey with comfort and dignity. In October, CGAS End-of-Life
Care Program nurse Ms. Kwok was referred to see him. Ms. Kwok
came to assist the family for advance care planning (ACP). She
first explained the diagnosis and prognosis of Mr. Ho's illnesses.
Then, she explored the previous wishes and values of Mr. Ho and
clearly explained to the family the pros and cons of end-of-life care
issues including artificial nutrition (e.g. nasogastric tube feeding),
artificial hydration (e.g. subcutaneous fluid or intravenous fluid
infusion), and do-not-attempt cardiopulmonary resuscitation (DNA-
CPR) plan. After several interviews, shared decision-making was
achieved. An ACP on refusal of tube feeding and a non-hospitalized
DNA-CPR plan were documented. Her daughter appreciated that her

dad’'s wishes were finally listened to.

Mr. Ho passed away in November.

"Dad was comfortable and didn't struggle. It was like sleeping. We

were also around him at the time."” His daughter said.
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Ms. Siu’s condition was fluctuating and had urinary tract infection once. At that time, she
received antibiotic and subcutaneous fluid in the home and she was glad that she did not
need to be admitted to hospital. Her son could spare more time to visit her and pray with her.
Although her condition further deteriorated and she finally passed away in the hospital, her
son was very thankful to this program. “l have changed my mind towards this program a
lot! Thanks to the CGAS team for loving my mum and offering the best treatment for her!”

Ms. Siu’s son applauded.
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CGAS nurse Ms. Chiu took up Mr. Leung’s case and planned to help

him in four aspects. Physically, there were needs for wound care,

pain relief, alcohol abstinence, avoidance of food precipitating gout,

and weaning off the urinary catheter. Psychologically, his mood

problems and interpersonal communication had to be managed.

Socially, his wife and daughter were encouraged to visit him.

Spiritually, she invited a pastor to talk to him.

"He has no new wound, successfully stops drinking, and eats well.

His pain decreases and his interpersonal relationship improves.

All four aspects of his life improve.” Ms. Chiu said. She believed
that all these were achieved through the effort of team members in

providing multidisciplinary care to Mr. Leung.
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Geriatrician Dr. Leung suggested to recruit Ms. Siu into the End-
of-Life Care Program and referred CGAS nurse Ms. Li to follow up
her case. After trying to understand the situation, Ms. Li found that
Ms. Siu had fair appetite with behavioral problems and felt
pressurized under her daughter. Ms. Li suggested her daughter
to bring her favorite food at meal time which was mango sago to
increase her appetite and to let her do her hobby which was knitting.
The mother and daughter joined activities of the home to go to picnic

in Tai Tong Country Park. Their relationship was getting better.

The family also made a joint decision to allow comfort care to
Ms. Siu in her moment of dying: not to use ventilator, tube feeding,
nor resuscitation. She passed away peacefully on 9 December 2016.
Her daughter was very thankful to the help all along by the CGAS
team and Ms. Li. “They reduce my mum’s pain and bring her

happiness. They are my mum'’s savior!” said her daughter.
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She joined the End-of-Life Care Program. When CGAS nurse Ms. Lam
discussed with her grandson about this issue, he said that he would
like to take care of his grandma at home during her last moment.
He quitted his job and attended elderly care lessons. Ms. Lam was
supportive to his wish. Nurses, physiotherapists and occupational
therapists taught him caring skills and feeding tube skills. The home
care team arranged an electronic bed and a ripple mattress at home
for her.

After all these preparations, Geriatrician Dr. Lau let her grandson
try practicing the learnt skills through allowing home leaves for
Ms. Au Yeung. At first he found it difficult to handle the feeding tube
and called Ms. Lam for help. She offered her assistance instantly
and reinforced the grandson’s caring skills. “The home care team is
very happy to help. We hope that he will not feel alone and give up
easily.” Ms. Lam said.

Ms. Au Yeung finally stayed at home for a year under the care of her

grandson before her last journey at the age of one hundred and two.
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“Care across boundaries” — we use this name for this casebook
to illustrate the possibilities and achievements that, together
with our community partners, we have made for the caring of

older persons living in old age homes of NTWC.

CGAS is celebrating her 25th anniversary this year. It is
probably one of the best medico-social collaboration models of
care in Hong Kong that has achieved and sustained the desired

outcome of enhancing health care outside hospital.

Throughout these 25 years, we have seen the maturity of this
outreach service and the improving standard of institutional
care in old age homes. All cases published in this casebook
were selected from the regular case conference of our NTWC

CGAS team for the past few years.

Many of them are moving stories. The joint effort of the team
members, old age home staff, the informal care-givers and the

patients should be appreciated.

Devotion, communication and working with our hearts is the

key for success.

We are looking forward to seeing the further development of
CGAS in Hong Kong, both in depth and breath, to meet the big

challenge of the “silver hair broom” in Hong Kong.

Our special thanks to our staffs who have shared their cases
and experience, the editorial board, the sponsor of this project
(NTWC Donation Fund) and the publishing company colleagues

to make publishing this casebook a reality.
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