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Progress Report

 Progress of Construction of New Block

 Community Communication and Engagement
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Stage 1
Conversion of Senior Staff Quarters 

(Block T) 

Stage 2
Construction of New Block

Demolition of Clinical Pathology Building, Pathology Building and 
Housemen Quarters for Construction of New Block

Construction of New Block
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Activity Date Remarks

1 Closing of Tender 19 Jan 2018 • 11 Jan 2018
Consultation with SDC

• 29 Jan 2018
Supplementary information sent 
to SDC

• 8 Mar 2018
Progress report to SDC

• 5 Jul 2018
Progress report to SDC

• 8 Nov 2018
Progress report to SDC

• 7 Mar 2019 
Progress report to SDC

• 4 Jul 2019 
Progress report to SDC

2 Supported by Panel on Health 
Services of the Legislative Council

19 Mar 2018

3 Endorsed by Public Works Sub-
Committee of Finance Committee (FC)

25 Apr 2018

4 Approved by FC of the Legislative 
Council

18 May 2018

5 Commencement of Contract

• Demolition works
• Site formation
• Superstructure

31 Oct 2018

Mar-Aug 2019 (Tentative)
3Q 2019 (Tentative)
1Q 2021 (Tentative)

6 Completion of Construction of New 
Block

2024
(Tentative)

Timeline of Construction of New Block

Construction of New Block
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Construction of New Block

Stacking of New Block (Tentative)

 the New Block will mainly accommodate 
Accident and Emergency (A&E) Department, 
Emergency Medicine Wards, Diagnostic 
Radiology Department, Operating Theatres, 
Cardiac Catheterization Laboratories, 
Intensive Care Unit/ Paediatric Intensive Care 
Unit and In-patient Wards.

 adopt a patient-oriented design with well-
coordinated services and convenient 
connection between the A&E Department 
and hot floors so as to strengthen emergency 
services for critical patients

 a rooftop helipad will be for enhancement of 
transportation arrangement of life saving 
service
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Pathology Building
(Demolition completed)

Block K

Housemen Quarters
(Demolition completed)

Clinical Pathology 
Building

(Demolition in Progress)

Demolition Works
 Demolition of Pathology Building, Housemen Quarters and the link bridges between 

Clinical Pathology Building and Block K completed
 Setup of gantries on Pok Fu Lam Road completed
 Demolition of Clinical Pathology Building in progress

Construction of New Block

Clinical Pathology 
BuildingBlock K

Link Bridges 
between Clinical Pathology Building and Block K

(Demolition completed)

Setup of Gantries 
on Pok Fu Lam Road

(Completed)



Estimated No. of Construction Site Vehicle

Construction of New Block

Cleansing of vehicle wheels for dust control

Stage
Estimated No. of Site Vehicles

Max. Qty./ Hour Max. Qty./ Day
Demolition

Stage
4 30

Site Formation 
Stage

6 50

Wheels washing facility
(Sedimentation tank underneath) 7/11



Traffic Safety Control Measures
Construction of New Block

Anti-slippage 
Metal Plates w/ 

Warning Strips at 
Gantries

Warning Strips 
at Concrete 

Plinths 

Traffic Warden

Automatic Audio 
Alert System

Convex 
Mirror

CCTV
Traffic Signals at Gantries 
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T

T

T
T

T
T

T

T

T
T

Works Area

Layout of the New Footpath

Re-provisioning of Footpath to Kotewall Road

Revised setting out
Previous setting out

T Tree

 To minimize the impact on trees and slope excavation and to achieve shorter construction period, 
the design of footpath has been modified and agreed by technical departments 
(relevant information has been submitted to SDC in May )

 Target completion in June 2019. For the subsequent maintenance of the footpath, it is 
recommended that Home Affairs Department will take up the maintenance of the re-provisioned 
footpath (excluding any slope maintenance works) according to the arrangement of District 
Minor Works projects 

The re-provisioned 
footpath 9/11



Community Communication and Engagement

QMH Redevelopment Community Newsletter (5th issue)
 published and distributed to the community in April 2019
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Thank you!
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