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Progress Report 
 Stage 1 – Senior Staff Quarters (Block T) Conversion Works

 Stage 2 – Preparatory Works for Construction of New Block

 Community Communication and Engagement

 Discussion of Improvements to the Existing Lifts and Access 
to QMH
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Update on

Stage 1
Senior Staff Quarters (Block T)

Conversion Works
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Pathology 
Building

Pathology Building
Clinical Pathology Building

Housemen Quarters

搬遷

Relocation

SSQ (Block T) Conversion Works is substantially completed. 
The associated departments are relocated in progress for commencement of Stage 2 

Stage 1 Senior Staff Quarters (Block T) Conversion Works 

• The associated relocation works of the Senior Staff Quarters (Block T) Conversion 
Works are generally on schedule and is expected to be completed in July 2018

Block T
(ex-Senior Staff Quarters)

New Link Bridge
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Independent Investigation Expert Assessment Report
Major Cause of White Powder: Due to chemical reaction caused by exposure of the 
aluminum cooling coils of the air handling units (AHUs) to ozone gas generated by the UV 
lamps installed inside the AHUs
Rectification: To replace all the concerned cooling coils and terminate the use of UV Lamps

Update on White Powder Incident
Stage 1 Senior Staff Quarters (Block T) Conversion Works Update

Remedial Measures and Status
• Terminate the use of UV Lamps (Completed)
• Replace all the concerned cooling coils (Completed)
• Cleansing of the concerned air ducts (Completed)
• Conduct second round of air sampling tests (Completed, result to be ready in early Jul)
• Regular checking and monitoring of white powder issue

(no white powder is found so far after the replacement)

Staff Communication & Support
• Weekly staff briefing session 
• Weekly e-flyer 
• N95 masks and fit tests
• Staff hotline and WhatsApp group
• Staff clinic special arrangement 5/13



Update on

Stage 2 
Preparatory Works 

for Construction of New Block
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Stage 2  Preparatory Works for Construction of New Block  

Proposed New Footpath Existing Footpath
(Pik Shan Path)

病理學樓
Pathology 
Building

Footpath to Kotewall Road  (Pokfulam Road)

Re-provision of Footpath to Kotewall Road 

• The existing slope improvement works by CEDD at the 
concerned area is still in progress

• Construction works of the footpath will commence in 2 
months time after CEDD’s handed back the slope to LandSD
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Item Activity Date Remarks

1 Closing of Tender 19 Jan 2018 • 11 Jan 2018
Consultation with SDC

• 29 Jan 2018
Supplementary information sent to SDC

• 8 Mar 2018
Progress report to SDC

 5 Jul 2018
Progress report to SDC

 3Q 2018
Community Liaison Group will be formed  
for discussions of related matters and 
concerns from the community about 
the QMH Redevelopment Project   

 8 Nov 2018
Latest updates to be presented
in SDC Meeting for comments

2 Supported by Panel on Health Services of 
the Legislative Council

19 Mar 2018

3 Endorsed by Public Works Sub-
Committee of Finance Committee (FC)

25 Apr 2018

4 Approved by FC of the Legislative Council 18 May 2018

5 Commencement of Contract Oct 2018
(Tentative)

6 Completion of Construction of New Block 2024
(Tentative)

Timeline of Construction of New Block
Stage 2 Preparatory Works for Construction of New Block
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• The 1st Community Forum on Redevelopment of QMH in 2018 was successfully 
held on 7 March 2018 at Aberdeen Kaifong Welfare Association

• The 2nd Community Forum in 2018 is expected to be held in 4Q 2018. 
District council members and public are welcome to join.

Community Communication & Engagement
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社區通訊

• the 3rd issue of community newsletter was distributed to the 
community in May 2018

3rd Issue of QMH Redevelopment Project 
Community Newsletter

Community Communication & Engagement
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Community Liaison Group

Community Communication & Engagement

• Community Liaison Group will be formed in 3Q 2018

• to provide a direct communication channel with District Council as well 
as various community stakeholders

• for discussions of related matters and concerns from the community 
about the QMH Redevelopment Project
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Discussion of Improvements to the 
Existing Lifts and Access to QMH

• Meeting with SDO and FEHD representatives was held on 9 April 2018

• Feedback from the public and patients about the existing facilities and suggestions 
for improvement were shared in the meeting
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Thank you!
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