Update on
Queen Mary Hospital Redevelopment, Phase 1
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Agenda

Report on the progress
» Stage 1 — Senior Staff Quarters (SSQ) Conversion Works
» Stage 2 — Preparatory Works for Construction of New Block

» Internet Website & Community Newsletter for
QMH Redevelopment Project
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Stage 1

Senior Staff Quarters (SSQ) Conversion Works
Update

B SSQ Conversion Works
B Relocation of Departments
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Stage 1 Senior Staff Quarters (S5Q) Conversion Works Update

Senior Staff Quarters (SSQ) Conversion Works

Lo CLopment

Y ¢
weens/ l’ LHI’ (;6' spital
0 T W Y e

* Progresses towards completion

* The converted SSQ was renamed as Block T
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The Converted SSQ (Block T) New Link Bridge
(Commenced Service on 8 May 2017)
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Stage 1 Senior Staff Quarters (SSQ) Conversion Works Update Q i

Relocation of Departments
* The associated relocation works to Block T has commenced in Mar 2017 in phases

Senior Staff Quarters
; Pathology Building | Glgs<y)
; Clinical Pathology Building
Housemen Quarters

Relocation
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Stage 2

Preparatory Works for Construction of New Block
Update

B Re-provision of Footpath to Kotewall Road
B Tree Preservation and Removal Proposal
B Proposed Rooftop Helipad at New Block
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Stage 2 Preparatory Works for Construction of New Block Update

Re-provision of Footpath to Kotewall Road [1/3]

The existing footpath to Kotewall Road falls within the site of QMH

Redevelopment Project and therefore has to be re-provided

The proposed new footpath falls within the existing slope improvement

works site of CEDD (anticipated completion in mid-2017)

Construction works of the footpath will commence in 2 months time
after CEDD’s handed back the slope to LandSD (around end of 2017)

Proposed New Footpath
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Footpath to Kotewall Road (Pokfulam Road)

= = w Existing Site Boundary of QMH

= Site of QMH Redevelopment Project
(New Block)

(Clinical Pathology Building, Pathology Building
& Housemen Quarters)
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Stage 2 Preparatory Works for Construction of New Block Update

Re-provision of Footpath to Kotewall Road [2/3]
* To re-provide a new concrete stair with metal railing along the slope

* Directional sign will be provided
* Construction works period will be approx. 3 months

V' Pik Shan Path 2= HIH s
Kotewall Road 7@% =]

9 | VS,
q | B
(@) . /
= o
3 ', ORI ViR
@
5 /
&_) b FORTNG OANGE
SCHOOL OF i
/ & ol PATHOLGY SECTION 2.2 N e
e | (QMH e [
Directional Sign
(Preliminary Design) 8/16

PART PLAN - LOCATION OF NEW STAMR STEPS

Proposed Layout of the New Footpath



Re-provision of Footpath to Kotewall Road [3/3] Q Lopime

Way Forward

* Design proposal to be agreed by relevant departments

* |tis recommended that HAD will take up the maintenance of the reprovisioned
footpath (excluding any slope maintenance works) according to the arrangement
of District Minor Works projects
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Tree Preservation and Removal Proposal [1/2]

* To make room for construction of New Block, some _ By &
trees have to be felled inevitably =

* Trees within the site boundary have been surveyed
with 424 trees in total:

> 352 trees will be retained
> 68 trees will be felled
> 4 dead trees will be removed

* Due to limited space within the site of the QMH
Redevelopment Project, ArchSD had consulted
more than 20 organizations but no feasible site
. g Trees affected by the
was identified QMH Redevelopment Project
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Stage 2 Preparatory Works for Construction of New Block Update Q

Tree Preservation and Removal Proposal [2/2]

Compensatory Planting Proposal

v’ Joint site visit was conducted by QMH and landscape architect of
ArchSD at QMH and DKCH

v’ Spaces for 15 trees in total were identified for compensatory planting

v The proposal will be submitted to the Tree Preservation and Removal
Proposal Assessment Panel for approval
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Compensatory Planting at Compensatory P_Ianting at
The Duchess of Kent Children’s Hospital at Sandy Bay (8 trees) Queen Mary Hospital (7 trees)
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Stage 2 Preparatory Works for Construction of New Block Update

Proposed Rooftop Helipad at New Block

Public Consultation for the Environmental Impact Assessment Report of the proposed
rooftop helipad at New Block was conducted from 3 Feb 2017 to 4 Mar 2017

Environmental Protection Department has approved the report and issued the
Environmental Permit on 22 Mar 2017

=

Helipad Siting at the Northeast of
the Rooftop of New Block
(Preferred Option)
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Internet Website & Community Newsletter
for QMH Redevelopment Project
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QMH Redevelopment Project Internet Website

e Trial run of the website demo is completed
e Expected to be launched within May 2017
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Q&M«Mﬁ Redevelopment Project
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QMH Redevelopment Project Community Newsletter
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* To enhance communication with stakeholders, community partners and the public, the

15t issue of community newsletter has been launched in May 2017
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QMH Redevelopment Projoct Website
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1st Issue of QMH Redevelopment Project Newsletter

Progress of QMH Redevelopment Project (Phase 1)
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Compation of construction of New Block

Commencemant of
the comaliton works
and the construction
works

(Expected timelna)

comversion of S50
and the assocaled
cEmcanting works
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Supplementary Information
Re-provision of Footpath [1/2]

Existing footpath — Site Photo
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Supplementary Information
Re-provision of Footpath [2/2]
Re-provisioned Footpath - Site Photos
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Proposed New Footpath
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