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Budget for NTEC for 2017/18 and 2018/19
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Overall Budget

8,958 9,339 380 4
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Additional Manpower Resulting from 2018/19 Annual Plan
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2018/19F E X ERIE
NTEC Major Initiatives in 2018-19
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Improve Service Quality
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m Enhance Staff Training and Development
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Additional Hospital Beds
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Operating Theatre Services Oncology
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Medical Allied Health
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Obstetrics & Gynaecology Ophthalmology
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Psychiatry Out-patient Service
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Community Outreach Services Imaging and Interventional Radiology
S IR RGE %

Pharmacy Non-Emergency Ambulance Transfer
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Staff Training &Development
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Additional Hospital Beds
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PWH +62 acute beds
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AHNH +40 acute beds
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NDH +20 convalescent beds + 2 Cardiac Care Unit beds
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Operating Theatre Services
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Open 5 additional OT sessions per week

of day-time trauma list for acute
geriatric fragility fracture patients
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Operating Theatre Services
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Conduct 8 cases of cross-cluster Robotic
Assisted Surgery at PWH

HREER
HOSPITAL
AUTHORITY




P OWYW /I oD

FE AR
Oncology
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Enhance the capacity of ambulatory cancer
service by adding 820 SOPC attendances
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Medical
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Set up a hospital dermatology unit at PWH
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Provide 9 additional hospital haemodialysis
places for patients with end-stage renal disease
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http://ntecspf02.home/sites/h03/ntec_commncr/Dept image/by departments/Oncology/IMG_8034.JPG
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Provide 24-hour intra-venous
thrombolysis service for acute
ischaemic stroke patients through a
cluster-based network
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Allied Health
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Extend rehabilitation services to cover
weekends and public holidays for stroke
patients at TPH

eptzash 1, 1501Evieammms A X
Additional 1150 physiotherapy
attendances
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Additional 1150 occupational therapy
attendances
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http://ntecspf02.home/sites/h03/ntec_commncr/Dept image/by people/allied health/Occupational Therapist/_ALX2186.JPG
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Obstetrics & Gynaecology
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Designate 1 maternal special care
bed in the labour ward of PWH
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Recruit 2 Registered Nurses for
training in high-risk pregnancy care
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Obstetrics & Gynaecology
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Beef up the breastfeeding support team by

adding 2 Registered Nurses to support the
accreditation programme
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Ophthalmology
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' Perform additional visual field
tests for glaucoma patients

B EEER
HOSPITAL
AUTHORITY

3

»




AR

Psychiatry
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Provide additional 450 new case SOPC
attendances for adult patients with
common mental disorder
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Commence operation of the psychiatric
services in the new wing of Li Ka Shing
Specialist Clinic at PWH
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Psychiatry
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Strengthen community psychiatric
services by recruiting additional peer
support worker to support patients
with severe mental illness
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Provide nursing support for students
with mental health needs through a
school-based programme in
collaboration with the Education
Bureau and Social Welfare Department
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Out-patient Service
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Increase GOPC quota with the
addition of 24750 attendances
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Out-patient Service

P52 1 1E

General Outpatient Clinic
Public-Private
Partnership Programme
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Cater for around 3980

patients under the GOPC PPP
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http://ntecspf02.home/sites/h03/ntec_commncr/Dept image/by people/doctors/_ALX2062.JPG
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Community Outreach Services
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Provide additional hospice home
visits for patients with advanced
progressive diseases
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Provide 700 additional CGAT outreach
attendances for terminally ill patients

living in RCHEs
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Imaging and Interventional Radiology
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- 12158581, 760(Bl 2L iR XL 5
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Provide 1760 additional patient
attendances for mammogram service

. EAibE 2piR 2982, 20018
BRI ETZ AR
Provide 2200 additional attendances for CT
scan at NDH
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Pharmacy
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Roll out the IPMOE system to BBH,
SCH, SH and TPH to strengthen
medication safety
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Pharmacy
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Enhance oncology clinical pharmacy
services at PWH by providing 100%
screening of chemotherapy
prescriptions
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Non-Emergency Ambulance Transfer
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Recruit 4 additional Patient Care
Assistants for reinforcing the
provision of NEATS
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Staff Training &Development
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Provide clinical attachment at
Palliative Care units for eight nurses
working beyond PC setting
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Staff Training &Development
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Organise around 25 classes of

mandatory orientation programme for
interns
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RERMA ST B YR E T
Recruit 11 additional Advanced Practice

Nurses as part-time clinical preceptors
to support junior nurses
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http://ntecspf02.home/sites/h03/ntec_commncr/Dept image/by people/doctors/0V2O8089.JPG
http://ntecspf02.home/sites/h03/ntec_commncr/Dept image/by people/nurses/DSC_0394.JPG
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Staff Training &Development
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Provide 250 training places for
formal resuscitation training for
clinical staff
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Hospital Authority;
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