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Source: Planning Dept, HKSAR. Population figures are based on the 2011 Population Census by the Census & Stat. Dept and the latest projection by the Planning Dept
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CLUSTER MAIJOR CHALLENGES

x 1. AOEAE
Aging Population

2. N[EIREERYR N 2 = AL A
Different Extent of Access Block Issues
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Long SOPD Waiting Time
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Key Strategic Intents
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Optimise Demand Management
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Improve Service Quality
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Enhance Staff Training and Development




T et 2R F5EEl Annual Plan Service Scope

AR
Additional Hospital Beds

Filo = A

Operating Theatre Services

wEisE

Out-patient Service

B
Orthopaedics

R
Paediatrics
TR
Oncology

Allied Health

AR KA NI IR

Imaging and Interventional Radiology

BT e
Staff Training &Development

B IR

Endoscopy Service

AR
Medical
TR AR
Psychiatry
IRt

Obstetrics & Gynaecology

HRFE
Ophthalmology

s NER

Community Outreach Services

ERHIRFS

Pathology Services
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Additional Manpower Resulting from 2017/18 Annual Plan

EX /A 12

Medical staff

e

Nursing staff 87

S -

Allied health staff

&7

Supporting staff 131
HREL

Total 268
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Additional Hospital Beds
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Operating Theatre Services

PR HERE LG AR iR Al | 2R B e s e S B = -l = ET 8
Provide additional 5 emergency OT sessions in AHNH
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Endoscopy Service
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Add 10 fluoroscopic sessions at PWH
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Out-patient Service
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A collaborative Orthopaedics &Traumatology and Family Medicine model
with the targets of providing additional 2 000 Family Medicine Specialist
Clinic attendances and 2 250 allied health outpatient attendances
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Increase of GOPC quota with the addition of 16 500 attendances
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Cater for around 1 820 patients under the General Outpatient Clinic Public-
Private Partnership
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Medical
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Offer hospital haemodialysis to 9 additional patients with end-
stage renal disease
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Orthopaedics
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Provide geriatric support for 250 elderly orthopaedic patients at
AHNH/TPH through an ortho-geriatric collaborative care model
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Psychiatry
» EEPSECEEM > R—RiE iR B 10600 {E H R TR IE AR

Additional 600 new SOPC cases with common mental disorder will be provided
with multi-disciplinary team support
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Run a pilot programme of medical-social collaborative care model for patients
with mild to moderate demantia in collaboration with District Elderly
Community Centres
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Decongest the acute psychiatric wards at TPH by opening 2 more gazetted
wards for a total of 10 wards to accommodate the same number of beds
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Paediatrics
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Screening tests for the diagnosis of Inborn Errors of Metabolism (IEM)
will be provided for the newborns in PWH
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Obstetrics & Gynaecology
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A nurse infertility triage clinic will be set up at PWH to manage the
increasing service demand of fertility services
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Oncology

« HEHN1 873 {EFSIMIH AR AR TR e SR
Enhance cancer care by adding 1 873 external radiation therapy
attendances
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Ophthalmology
« AR NS MEEEL 650 ([E B AE BT g im i
Perform 1 650 additional Optical Coherence Tomography (OCT) scans for
glaucoma patients
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Community Outreach Services
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Run a pilot medical-social collaborative
programme with NGOs by providing needs
assessment, discharge planning and post-
discharge rehabilitation service for
discharged elderly patients
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Imaging and Interventional Radiology
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Provide additional 500 MRI attendances at PWH

HREER
HOSPITAL
AUTHORITY



http://ntecspf02.home/sites/h03/ntec_commncr/Dept image/by departments/DIIR/DSC_0363.JPG

P OYM @ /40 D
REERHIRES

Pathology Services
R IR R RS DU A e 2 SRR
Install 2 additional Mycobacteria Growth Indicator Tube (MGIT) machines to
enhance mycobacteria testing for the diagnosis of Tuberculosis (TB)
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Provide additional 270 molecular tests for lung cancer, melanoma and
gastrointestinal stromal tumour
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Staff Training & Development "
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Organize 29 classes of mandatory orientation programme for interns
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Recruit 11 additional Advanced Practice Nurses as part-time preceptors to
support the Preceptorship Scheme for junior nurses
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Provide 250 training places for formal resuscitation training for clinical staff
and formal first aid training for security staff
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Recruit additional 10 Registered Nurses for training in various specialty areas,
so as to prepare for anticipated wastage of experienced nurses associated
with business development of the private healthcare sector
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