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Message from the
Cluster Chief Executive

The privilege of working in hospitals is

to be able to witness, at close quarters,
how efforts of the individuals and teams
combined can make a real difference in
people’s lives. In the last four years, | have
seen individuals and teams bracing all
odds to provide compassionate and quality
services that put patients at the focus. | can
proudly say that what they have achieved
has compared well with the best in Hong
Kong and worldwide. In the last two years
alone, the Cluster has snapped up a record
number of outstanding staff and team
awards as well as international mentions for
our exemplary achievements in stroke, fetal
medicines, geriatrics, replantation surgery,
lung cancer, central sterilization, nursing
engagement, restraint-free practices,
eliminating Accident & Emergency
Department access block and many more.
These achievements highlight the deeply-
entrenched professional spirit, resilience,
dynamism and compassion that define the
NTEC Community.

And it is such qualities which carried us through when the
pandemic struck at the beginning of 2020. Despite the looming
uncertainties, our clinical teams responded courageously to the
call of duty, and all other teams took immediate steps to stand
behind them in support. Many colleagues have been going the
extra mile to ramp up their output and capacity, just to ensure
that our patients and fellow colleagues are protected and safe
and that we can beat the pandemic together. The strengths,
resilience, selfless sacrifice and compassion around us have been
extraordinary and awe-inspiring. | shall forever remember our
camaraderie at this difficult time.

Despite the difficult challenges, one of the silver linings of the
pandemic is that it also gives us an opportunity to reflect on who
we are and what we have signed up for. With what | have seen and
experienced in the past four years, | have every confidence that
the NTEC caring legacy, which we are so proud of, will emerge
stronger when the storm has passed.

| sincerely thank all of you for the great time and wonderful
moments we have shared. Please continue with your great efforts

in making a positive difference in the lives of the patients we serve.

With all good wishes,

wm

Dr LO Su-vui

Cluster Chief Executive
New Territories East Cluster
Hospital Authority
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No. of beds

An Overview of
Cluster Performance

Overview

New Territories East Cluster is the largest cluster in the Hospital Authority in terms of
geographic coverage. It serves a population of 1.3 million which accounts for around
18% of the overall Hong Kong population. The demand for healthcare services in NTEC
has been constantly on the rise due to population growth and ageing in the catchment
districts we serve.

This notwithstanding, there has been a notable reduction in 2019/20 in the volume

of activities and throughput across a wide range of services provided by the Cluster,
including inpatient, outpatient, day hospital, community and outreach services as a result
of the social distancing and the reduction of activities due to the COVID-19 pandemic.

To counteract the impact of COVID-19, we have adjusted our service model where
practicable to continue to serve patients using alternative delivery models, including
tele-psychiatric consultation and patients home exercise videos, though these activities
may not be fully captured under the current COR / KPI reporting.

The following is a comparison of service output between 2018/19 and 2019/20.
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IAn Overview of Cluster Performance

2018-2020

Specialist outpatient services

As regards the overall urgent cases, i.e. Priority 1 (P1) and Priority 2 (P2)
patients, the median waiting time was kept within 1 week and 5 weeks
respectively. Among all specialties, Psychiatry (PSY), Orthopaedics &
Traumatology (ORT) and Medicine (MED) recorded a waiting time of 100
weeks or more, though the former two already witnessed a marked reduction
in waiting time in 2018-2020.

For routine (stable) cases, we have increased the throughput to clear the
new cases by 5.6% from 149,854 in 2017/18 to 158,291 in 2018/19. This was
achieved by increasing quota and clinic sessions with the help of additional
manpower including full-time and part-time doctors, as well as experienced
doctors recruited from the Special Retired & Rehire Scheme.

The number of first attendances seen per doctor in NTEC has consistently
outperformed Overall HA in major specialties. A number of nurse-led clinics
have been set up to help lengthen the follow-up duration in doctor-led clinics
and thus relieve doctor manpower. As a result, the 90th percentile of routine
cases’ waiting time has been maintained below or comparable to Overall HA
even though the volume of new case referrals kept increasing.
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An Overview of Cluster Performance

2018-2020

A&E service

% t Cat. | ‘ Cat. Il ‘ Cat. Ill
c 10.3% 1.3% 6.9%
| | |
2018/2019 |- 3,231 9,624 101,468
2019/2020 |- 2,928 9,746 108,970

The waiting time for Category (Cat.) Ill patients continued to be a long-

term concern. In 2019/20, 69.5% of the Cat. Ill patients were able to receive
consultation within 30 minutes, but it still persistently lagged behind HA's
performance target. This was mainly contributed by PWH which took care of
the highest number of trauma cases among all trauma centres in Hong Kong.
The overall number of critical and emergency (Cat. |, Il) cases was also on the
rise. To alleviate the situation, PWH has commenced the Cat. Il designated
team since 2019/20. The percentage of Cat. Ill patients seen within target
waiting time has improved by 2.9 percentage points to 55.3% in 2019/20.
Better results are expected in the future.

Despite the service demand pressure, NTEC strived to provide quality
services to our patients. We attained satisfactory performance in many
performance indicators. On gate-keeping, the standardised A&E admission
rate was 35.7%, which was comparable to Overall HA (35.3%). Our unplanned
readmission rate was kept at a low level of 9.7% (HA: 10.6%).

Diagnostic radiological service

Like other clusters, NTEC faces huge pressure in tackling the demand for
diagnostic radiological investigations. Some 50% of urgent P1 cases for

CT and mammogram could be done within one week. However, the 90th
percentile of waiting time for routine cases for CT, MRI, mammogram and
ultrasound was above 100 weeks in this period. This was mainly attributable
to the ever-increasing service demand for diagnostic radiology service in
the Cluster. To meet the challenge, NTEC will continue to increase service
capacity through annual planning exercises.

Surgical service
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The Cluster has achieved a higher rate of day surgery and same day surgery
with the opening of Peri-Operative Nurse Clinic and additional sessions of
Pre-Operative Anaesthetic Clinic (POAC) coupled with pilot programmes of
Enhanced Recovery After Surgery (ERAS) implemented by departments.

In future, the Cluster will allocate greater resources for POAC and implement
ERAS programme in General Surgery.

| 4eadeyd



IAn Overview of Cluster Performance

2018-2020

Cancer management service
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Contributing factors

Rising incidence of cancer
cases and demand outweighed
treatment capacity

NTEC HA
40 days VS 3 days

Waiting time (days) at 90th percentile
from decision to treat to start of
radiotherapy (RT) for cancer patients
requiring radical RT

NTEC HA

112 days VS /8 days

Waiting time (days) at 90th percentile
for patients with breast cancer receiving
first treatment after diagnosis

NTEC HA
/7 days VS /6 days

Waiting time (days) at 90th percentile
for patients with colorectal cancer
receiving first treatment after diagnosis

NTEC HA
62 days VS 61 days

Waiting time (days) at 90th percentile
for patients with nasopharynx cancer
receiving first treatment after diagnosis

Actions to be taken + —o-

Increase manpower and service U
capacity in operation sessions and
oncological treatment modalities

Cardiac service

NTEC

HA
19.6%  vs 36.3%

Contributing factors

Lack of PPCI service in the
north side and outside extend-
ed hours (8am-8pm on
Monday to Friday)

Percentage of ST-elevation myocardial
infarction patients received primary
percutaneous coronary intervention

Actions to be taken

Implement 24/7/365 PPCI

services in PWH since Q4 2020
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Key Achievements of

Annual Plan Targets
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Improve Service Quality

1.

Built capacity on genetic tests for
additional 90 suitable patients with
brain tumour.

Extended rehabilitation services to cover
weekends and public holidays for stroke
patients at TPH with the provision of
additional 1,150 physiotherapy and 1,150
occupational therapy attendances.

Implemented IPMOE system in BBH,
SCH, SCH and TPH by 4Q18 to
strengthen medication safety.

732 additional Community Geriatric
Assessment Team (CGAT) outreach

attendances provided for terminally
ill patients living in Residential Care
Homes for the Elderly (RCHEs).

2.

Performed 236 chromosome microarray
tests for prenatal diagnosis by 1Q20 in
PWH and fulfilled all patients’ demands.

Designated one maternal special care
bed in the labour ward of PWH and
recruited two RN for training in high-
risk pregnancy care.

8,085 (104.11%) additional hospice
home visits provided for patients with
advanced progressive diseases.

Set up school-based medical-educational-
social collaboration platform in an
additional 10 selected schools with two
APNs providing nursing support for
students with mental health needs.

Optimise Demand Management

9.

11.

13.

15.

17.

851 additional visual field (VF) tests
provided for glaucoma patients by
1Q19.

6,328 patient attendances provided for
mammogram service in 2018/19.

3,930 patients had participated in the
General Outpatient Clinic Public Private
Partnership Programme by 1Q19.

Added 77 and 60 acute beds at PWH
and AHNH respectively; 11 acute, four
Cardiac Care Unit (CCU) beds and 20
convalescent beds at NDH; as well as 20

extended care beds at SH by 4Q19.

Set up a dermatology unit at PWH with
regular consultation service and eight
regular beds.

10. 491 additional new case SOPC
attendances provided for adult patients
with common mental disorder.

12. Provided 6,400 additional Computed
Tomography (CT) scans at PWH and
NDH as well as 1,000 additional
attendances for Magnetic Resonance
Imaging (MRI) scans at PWH.

14. Recruited 20 PCAs to enhance Non-
Emergency Ambulance Transfer Service
(NEATS) by 4Q19.

16. Increased GOPC quota by adding
24,750 and 5,500 attendances in
2018/19 and 2019/20 respectively.

18. Started 24-hour intra-venous
thrombolysis service for acute ischaemic
stroke patients through a cluster-based
network since 1Q19.

1] 4e1dey)



19. Enhanced the capacity of ambulatory
cancer service by adding 2,073 SOPC
attendances.

2. Set up a specialist-led team in PWH
A&E to address the waiting time issue
for triage category lll patients.

23. Achieved 100% screening of
chemotherapy prescription in 1Q19.

25. Added six additional operating theatre
(OT) sessions and six pre-operative
assessment clinic sessions per week.

27. Implemented pharmacist clinics on anti-
coagulant therapy management at PWH
and drug refill services in NTEC.

22.

24.

26.

28.

The new wing of Li Ka Shing Psychiatric
Specialist Clinic at PIWH commenced
operation in 3Q18.

Extended the service hours of the Cardiac
Catheterisation Laboratory at NDH to
8am-8pm (weekdays) since 4Q19.

Recruited a nursing coordinator for the
fragility fracture service at PWH.

Delivered 375 additional new case
attendances for Internal Medicine,

and 2,000 additional Family Medicine
Specialist Clinic (FMSC) attendances under
collaborative Orthopaedics & Traumatology
(O&T) and FM service model.

Provided 980 additional parenteral
chemotherapy attendances by 1Q20.

Enhance Staff Training & Development

32. Eight nurses from non-palliative care
setting completed training.

34. Recruited 21 APNs as part-time
preceptors to support the Preceptorship
Scheme for junior nurses.

36. 59 RNs were upgraded to APNs
by 1Q20 to enhance night-time
supervision.

33. Atotal of 55 classes of mandatory
orientation programme for new interns
were conducted.

35. Formal resuscitation training for 502
personnel was provided.

37. Recruited 58 EAs (ward) and one EO(l)
to enhance clerical support to acute
medical wards.

29. Extended service hours in PWH to provide 30. Added 7 additional endoscopy sessions
1,300 additional radiotherapy attendances. in PWH in 4Q19.

31. Added 5 additional OT sessions per week
of day-time trauma list for acute geriatric
fragility fracture patients at PWH in 4Q18.
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Feature Stories

Tech Solutions and
Service Sustainability

In the years 2018-2020, the Cluster made significant strides in transiting to e-based
systems for multiple work processes with the aim of improving work efficiencies,
patient safety and speeding up patients’ access to treatment. In tandem, an extensive
exercise to replace aging equipment was launched and efforts to recruit and bolster
the staff force have been further stepped up, so as to ensure that the service is
sustainable in meeting the challenges brought on by a fast-ageing population.

Embracing E- Plaftorms

After the full implementation of
Inpatient Medication Order Entry
(IPMOE) in the acute hospitals in

the Cluster in 2016, the system

was successfully rolled out to the
convalescent and rehabilitation
hospitals in 2018, thanks to the efforts
of the multi-disciplinary workgroups
set up at the hospitals. The system,
which provides timely alerts on patients’
drug allergy and minimizes the need
for handwritten prescriptions and
hence minimizes errors associated
with transcribing prescriptions and
the time lag in drug dispensing and
administration, has been a major
enabler in reducing medication risks
and ensuring patients’ safety. The full-
scale launch of the system made NTEC
the first Cluster which has succeeded
in attaining full IPMOE coverage.
Meanwhile, PWHAED started utilising
OPMOE (Outpatient Medication
Order Entry) as a system check for
documented allergy history with

good results in abating allergy-related
medication incidents at AED.

The Cluster has also been actively
adopting HA's patient’s apps which
provide much convenience to patients
and the carers in their hospital’s journey.
NTEC was one of the pilot sites to
launch the “Pay HA"” mobile app
which has later been integrated to HA
GO. With this app, payment of fees
and charges could be settled at the
fingertip, using both credit cards and
mobile payment systems, saving much
valuable time spent on queuing.

And to save the time and effort spent
on filling out and processing leave and
other payroll tasks, the E-Leave system
was rolled out to all staff in October
2019, allowing them to apply for leave
and view their leave record via mobile
device. At around the same time, the
process of applying for the Special
Honorarium Scheme (SHS) has also
been streamlined with the introduction
of an eAllowance platform in myHR
App. The new modules not only make
lives easier but also allow frontline
healthcare colleagues to better focus
on doing things that directly help the
caring mission.

Maintaining Sustainability

To ensure the hospital medical
equipment can meet clinical and
operation need and to introduce new
technology that catch up with the latest
technological advance, the Cluster
rolled out comprehensive replacement
plans of aged medical equipment

in both 2018/19 and 2019/20. Major
replacement plan was made for
incubators, defibrillators, surgical
instruments, laboratory equipment,
physiotherapy equipment, electric beds
and bedside monitors, all in good time
for the pandemic.

No other resources are more treasured
and valued than our all-important staff
force. The size of Full-time Equivalent
(FTE) staff count stood at 12,940 by
end of 2019/2020, marking an increase
of 450 from the previous year. The
increase in manpower included 102

doctors, 333 nurses and 137 allied
health professionals. Recruitment
and retention of supporting staff

has remained a challenge in 2018-
2020. More innovative ways to attract
prospective employees were pursued,
including virtual job fair and enquiry
chat room. Through such proactive
means, more than 1700 Patient Care
Assistants/Operations Assistants/
Executive Assistants at entry level
have been successfully recruited in the
two financial years.

More challenges are expected ahead
as future is uncertain time. But our
experience has shown that maintaining
an innovative and long-term focus can
help us ride stormy waters to not only
sustain but provide better and safer
patient service.
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Feature Stories

One for All

and All for One

It is an understatement to say that 2018-2020 has been very
tough years. Our service came under unexpected challenges
of a societal and pandemic scale one after one another. Yet
our teams showed great strength, tenacity and resolve to
resist the worse effect of such challenges and continued

to work to live up to our values of putting the needs of our

patients before ourselves.

Others before Ourselves

Covid-19 has upended every aspect of
hospital life the world over. In NTEC,
when the pandemic was looming in
menacingly, the isolation teams of

all our hospitals geared themselves

up in no time to meet the challenges
head-on. They, together with all our
different healthcare teams, adapted

to the technical limits and highly
regimental routines without a beat nor a
single sigh, while the other supporting
forces including the Procurement

and Materials Management Teams

in different hospitals and the PWH
Microbiology team rose to the
challenge and ramped up their service
output in support. They worked in full
steam on a 24-hour basis, churning
out record number of supplies and test
results right on time to help the work
on the frontline. The single-minded
focus in doing everything we could to
beat the pandemic shown by all levels
of staff in the cluster will be a cherished
memory long after the pandemic

has passed.

Doing The Right Thing

Outside the Pandemic, the NTEC
community has been taking every
opportunity throughout 2018/2020 to
show its determination to brace the
odds and do the right things. The Staff
Influenza Vaccination Programme
has broken the record once again in
2019/2020 with a close to 60% staff
vaccination rate in the final count, an
exemplary performance in the HA,
building a strong defence for the
vulnerable patient groups who could
not take the flu jab. In November 2018,
the North District Hospital took the
opportunity of its 20th anniversary to
organize a Breast Health Awareness
Fun Day, joined by over 1000 young
people and other members of the
community. And to dovetail with

the launch of 24-hour thrombolytic
service in Taipo and North District

in 2019, AHNH held a Community
Stroke Awareness Campaign, which
lasted consecutively for 9 months from
November 2018 to July 2019. In the

summer of 2019, the Health Resource
Centre of PWH joined efforts with the
Organ Donation Team and launched the
“Love Inspired Value Transformed”
publication project, involving nearly
100 secondary students in the district
and a team of professional volunteer
editors in compiling a book of life
stories related to organ donation to
encourage the younger generation to
support the meaningful cause. And

in 2018 and 2019, two more patient
empowerment projects were set up
respectively, one for PWH diabetes
patients and one for NDH's chronic
obstructive pulmonary disease
patients, helping them to cope with
their illnesses with hope and positivity.
And on the virtual front, the Cluster
launched a brand-new internet
homepage in December 2019,

which has been designed with the
aim of providing a one-stop portal

of healthcare — related community
resources which both carers and staff
would find handy to their needs.

Generosity of spirit

We are extremely grateful to have the
support of our 6,000 - member strong
volunteers, the largest in HA and the
one which contributed the highest
number of service hours. They have
given us unyielding support throughout
the last two years in the face of
mounting challenges.

If there is anything we have learnt from
the past two years, it is that as long as
we are patient and understanding with
each other as we navigated the many
challenges facing us as a group and
individuals, we shall emerge stronger
from the storm.

TALadeyd



Let's Make Things Better

Delivering safer, smoother, more value-adding service to patients has always been a key
strategic focus of the Cluster. In the two years under review, different care teams frequently
joined up their efforts to brainstorm and implement quality improvements that make a real
difference in patients’ care process and experience. The motivation to become a force of
change has also extended beyond the hospital walls to the communities the cluster hospitals
serve, and a number of the quality projects have won prestigious mentions in local and

international industry forums.

International Recognition

Of particular note is the three
Excellence Awards the Cluster and its
hospitals received from the Hospital
Management Asia (HMA) in the past
two years. The Restraint Free Troops
project led by the Cluster's Central
Nursing Division has fundamentally
changed the nursing culture of
‘restraint for safety’, successfully
reducing the cluster patient fall rate by
36% with two of the cluster hospitals
recording the lowest and second
lowest restraint prevalence across local
public hospitals. This paradigm shift
has earned the Cluster a prestigious
Nursing Excellence Project-Excellence
Award among competing entries from
hundreds of regional operators in 2019.
In the same event, NDH's “Bowel
Preparation Quality Improvement
Programme”, which put the focus on
patient education and empowerment,
has proved its merit in reducing
misdiagnosis and lowering the chance
of repeat procedures, earning NDH a
“Clinical Service Project” Excellence
Award, the second such award the
hospital won in a row, following the one
earned under the talent development
category in 2018 for the hospital’s
robust training efforts behind the

successful implementation of the “DAR"
(Data-Action-Response) format in
enhancing nursing documentation.

Another international recognition of the
cluster's quality improvement efforts
comes in PWH's Sterile Supplies Unit
winning the CSSD Centre of Excellence
Programme Award organised by the Asia
Pacific Society of Infection Control (APSIC)
in March 2019, in recognition of its quality
disinfection and sterilisation services and
commitment to related education and
research, the first such honour which a

TUNASUHA N7

local hospital has earned.

On its heels the hospital celebrated
another success in July 2019 for
receiving the “Baby-Friendly Hospital”
Designation, a global programme of
the UNICEF and the WHO to encourage
breastfeeding.

Force for Change

Doing things safer and better apply to
not only patients but also the 13000
members of cluster staff. In the five
years leading up to 2018, the Cluster’s
staff injury-on-duty rate has been cut
down by 13 % to 1.75 cases per 100
staff, the lowest among HA, earning
the Cluster a prestigious “International
Safety Awards” from the British Safety
Council in May 2018.

The motivation to be a force of change
for the community at large has been

running deep in the Cluster. The Prince
of Wales Hospital staff were among the
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city’s most enthusiastic blood donors,
contributing over 200 bags of blood
in 2019, which earned the Hospital

a Silver Award of the HKRC's Give
Blood Alliance, ranking equal to fellow
corporate awardees with much greater
staff number.

On the environmental front, AHNH's
Combined Heat and Power
Generating System, which uses landfill
gas to generate electricity, won the
2018 Regional Energy Project of the
Year Award for the Asia-Pacific region
by the Association of Energy Engineers
for its pioneering efforts in generating
greener energy, while the winning of the
“Triple Gold Award” again under the
Web Accessibility Scheme 2018/19 for
all the online platforms of the Cluster,
including the patients’ self-care apps,
speak for the conviction of the cluster
staff to pursue for continuous quality
improvement which adds value to our
users and the community at large.
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Feature Stories

Renovate, Rejuvenate, Innovate

In the year 2018-20 the cluster hospitals continued to upgrade its facilities to meet
service demand and pursue innovations to improve the comfort and convenience
of both patients and staff, harnessing the power of web-based technology and
cloud-based systems. The culture of “doing things in a new way” has laid a solid
foundation to the adoption of more technology and innovation — driven service
delivery models in the new hospital redevelopment projects of the Prince of Wales
Hospital and the North District Hospital 10 years down the road.

New service and
new building plans

Planned capacity enhancement projects
of the cluster hospitals proceeded
steadily throughout 2018-2020 with the
expansion of existing service capacity
and the addition of new services. That
includes an addition of 77 beds in
PWH, 60 beds in AHNH, 33 beds in
NDH and 20 extended care beds

in SH; the successful renovation of

17 existing wards across the cluster;
the provision of additional 90 genetic
tests for patients with brain tumour

and 236 chromosome microarray tests
for prenatal diagnosis at PWH; a 1000
additional attendances for MRI scans at
PWH and an additional 2,200 and 2000
CT scans at PWH and NDH respectively;
the start of 24-hour intravenous
thrombolytic therapy for stroke patients
in NTEC through a cluster-based
network since Feb 2019, among many
others.

Meanwhile, the Phase 2
Redevelopment Project of PWH

has made good headway with the
completion of the demolition of a major
part of the existing quarter blocks in

2019, vacating the site needed for the
construction of a new In-patient Block
(IPB) and internal vehicular access. The
Decanting Block at the Shatin Hospital
was also completed on time in March
2020 to dovetail with the relocation of
existing back-end offices from PWH.

Tech for Good

While the applications of technologies
like robotics and big data have made
a splash across all industries, it is often
believed that their greatest impact will
be in healthcare. Different service units
of the Cluster have made significant
inroads to innovate the adoption

of technology and let patients and
users access service in the comfort
and convenience of their homes or

via mobile device in 2018-2020. Of
note, the Physiotherapy Department
of the Alice Ho Liu Ling Nethersole
Hospital launched the E-rehabilitation
Exercise Resource Centre in Oct 2018,
providing a virtual one-stop portal

for sharing training videos, exercise
instructions, post —operative care

tips plus a map of exercise facilities
available at public recreation grounds
in Taipo for the convenience reference
of patients. And “Hip Fracture Care”

and “"DM Care”, the self-care apps
developed by frontline teams of TPH
and NDH respectively in collaboration
with ITD, were launched cluster-wide

in 2019, providing not only information
about the disease conditions but other
auto logging and prompting features

to facilitate convenient tracking by
hospital staff on patients’ progress,

all in good time before the pandemic
struck. To ensure that our clinicians can
access clinical data instantly and from
anywhere, NTECITD has successfully
rolled out the “One-Doctor-One iPad”
initiative in 2019, facilitating clinicians to
access cloud-based clinical systems by
providing each one of them a technically
refreshed iPad, a win-win solution for
staff, patients and the environment.

The willpower to renovate, rejuvenate
and innovate will continue to underscore
every effort the cluster hospitals make
to plan and provide better service to
our patients.
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In 2018/2020, AHNH launched various service
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enhancement initiatives focusing on service quality,
optimising demand management, and developing
e-platforms in support of healthcare. To combat the
COVID-19 pandemic in early 2020, AHNH has revisited
its service strategies and implemented various measures
to safeguard patients and staff as well as to ensure
effective service delivery.

+

Strengthened emergency surgical service by
opening 40 surgical beds in October 2018.
Another 20 general paediatric acute beds were
added in October 2019.

Provision of 24-hour intravenous stroke
thrombolysis service for acute ischaemic stroke
patients since February 2019.

A host of new service models, including the
Targeted Active Intervention Programme for
diabetic patients, Advance Care Planning to
improve end-of-life care for terminally ill patients,
and the Student Mental Health Support Scheme
for students were launched.

“E-Fill"” drug refill service, piloted in PWH, was
extended to AHNH in December 2019.

E-rehabilitation Exercise Resource Centre

on AHNH internet website targeting joint
replacement patients and the indoor navigation
app “NTEC Easy Go” were released.

. ‘rura T
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Bradbury Hospice (BBH), situated in Shatin, was built

Bradbury Hospice

to house a specialist hospice unit with facilities for
healthcare service and education and research in the
field of care for the terminally ill patients.

+

The In-patient Medication Order Entry (IPMOE)
system was successfully rolled out to In-patient
Unit (IPU) in 2018/19.

Replacement of the integrated
telecommunication system was carried out in
4Q2018, which entailed the changeover of the
private automatic branch exchange (PABX) on
23 October 2018 as well as the replacement of
pagers with mobile phones.

81% of staff in BBH received influenza
vaccination in 2018/19, earning the Hospice the
award of having the highest percentage of staff
receiving the flu jab in HA.

A Jordeyd



29

Prince of Wales Hospital

Amid the rapidly growing and ageing population in
New Territories North, NDH has strived to strengthen
its service capacity in different aspects to cope with

the escalating demand for healthcare service in the
community. The setting up of the North District
Community Health Centre in Sheung Shui has been well
underway to provide better primary care in the long run
while the preparatory works of NDH expansion project,
which would bring in 1,500 additional beds, has also

The Hospital entered its 35th year of service in 2019.
The occasion was taken to celebrate the triumphs and
tribulations through the years, raise funds for needed
patient communities and reaffirm the commitment to
improving service accessibility, capacity and quality to
patients through on-going hardware and software upgrade.

been proceeding in full swing‘ + Obtained the ”Baby'Friendly HOSpitalH
designation from the Baby Friendly Hospital
Initiative Hong Kong Association and the
"' A new angiographic machine was installed at the UNICEF in July 2019.
Cardiac Catheterization Laboratory which also
extended its service hours in 2019. &  The Hospital's Replantation Team, Stroke
Team, Fetal Medicine Team and Service
Accessibility Team won back-to-back HA
4 Round-the-clock thrombolytic service for stroke Outstanding Team Awards in 2018-2020,
patients was launched in 2019, facilitated by tele- setting a new record in HA.

consultation of neurologists.

+ The Multidisciplinary Lung Cancer Team,
on nomination of patients, won the IASLC

+ A second computed tomography scanner Foundation Cancer Care Team Award for “Asia

was procured in 202.0' enhancm'g the service and Rest of the World” in 2018 in recognition

throughput and the image quality significantly at for providing the best thoracic oncoloav care

the same time. P 9 9 '

+ . . ‘ o=  The Hospital's Central Sterile Supplies Service

*C;)’ Transperineal prostate blopsy was mtroducgd by won a “CSSD Centre of Excellence Award”
Q. the Urology Team in 2018 to improve examination at the 2018 Asia Pacific Society of Infection O
o accuracy and reduce infection risk for suspected Control Congress. o
£ prostate cancer cases. Q
=08 - !
Ql § 4  The Phase Il Redevelopment Project site work D
o g officially commenced in May 2018 with the -
I start of the demolition of Staff Quarter blocks. <
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Cheshire Home, Shatin

Shatin Hospital

Cheshire Home, Shatin (SCH) started operation in Shatin Hospital (SH), which provides convalescent,

1991. The institution provides quality extended care rehabilitation and psychiatric in-patient services as well
and rehabilitation services to persons with temporary as offering specialist geriatric and palliative care service
or permanent physical disabilities through a team of in both in-patient and day hospital settings to patients
multidisciplinary staff. The clinical care model has been in NTEC, has received due recognition from donors and
continuously enhanced in the last two years, the success international panel for its pioneering service to the elderly.

of which has been recognised.

4  With the generous support of the Hospital
Authority Charitable Foundation, a set of

4  The “Care-in-place End of Life Care wheelchair cleaning and drying machine, the
Programme in SCH" was selected as the first in HA, was installed and put into operation
finalist of the award of “Innovation of the in January 2019.

Year” in the 7th Asia Pacific Eldercare

Innovation Awards 2019 held in Singapore,

acknowledging the Home's efforts in cutting s
down unnecessary transfer between the Home

and acute settings.

The Hospital received the Winner Award for
Innovation of the Year — Food and Nutrition
and the Finalist Award for Innovation of the
Year — Community Care Model at the 7th Asia
Pacific Eldercare Innovation Award 2019 held in

4 Starting 2019, off-site on call doctors could Singapore in May 2019,
access and communicate with home residents
via video-conferencing with iPad to strengthen
off-site support. 'l' The construction of the four-storey Shatin
Decanting Building (SDB, later named as
Block D) to dovetail with PWH Phase |l

E Redevelopment was completed in March 2020.

o Q
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Tai Po Hospital

TPH faced tremendous pressure from escalating demand
for rehabilitation and psychiatric service arisen from the
ageing population, increasing prevalence of chronic
diseases and rising public expectations. To cope with
the challenges, the Hospital has rolled out a number of
capacity enhancement measures and E-Health initiatives.

4  Weekend and Holiday Physiotherapy and
Occupational therapy for stroke patients
commenced in October 2018.

4=  Adult psychiatric services were enhanced at
various fronts including increased frequency
of regular patrol in high-risk psychiatric
admission wards, recruiting an ex-psychiatric
patient as a peer support worker and
augmenting the medical manpower of the
multi-disciplinary team supporting patients
with common mental disorder in specialist
outpatient clinic.

4= In-Patient Medication Order Entry (IPMOE)
was launched in 2018/19.

£
O

& 4 A mobile app for hip fracture care, which was

- developed by the Physiotherapy Department

| o of TPH with the support of the Information

*S_ § Technology Department of NTEC, was rolled out
8l @ to the cluster hospitals. The indoor navigation
TR app '‘NTEC EasyGo' was also launched.




NTEC

o
Our Service
AT A GLANCE

Chapter VI 7 2018/19 2019/20
o
No. of A&E attendances() Q 356,459 334,359
Our Hardware and Manpower _ y
Hospitals S b
at NTEC No. of Specialist Outpatient
2019/20 2019/20 attendances (2) 1,281,365 1,227,981
2018/19 (
®
EEH. 1 0 1 O G\fgf No. of General Outpatient
No. of GOPCs attendances (3 1,033,493 987,588
@
I-l 4,860 4,927 No. of live births i 6,321 5,830
No. of hospital beds
(as at period end)
No. of Inpatient
o %2 discharges & deaths 190,956 181,100
'“’ * 12’601 1 3’06 1 No. of Day patient
No. of staff # discharges & deaths 1 27!728’ 124,319
1""_
”

<»

@

Population of catchment districts
(Sha Tin, North & Tai Po)

Appreciation

2018/19 2019/20 Enquiry/ Feedback/ Complaint

15,973 16,794

2018/19 2019/20

(mid-2018) (mid-2019)

1,314,400 1,320,300

2018/19
7,636

2019/20
7,635
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Financial Report

The Cluster achieved a surplus of 1% for the financial year of
2019/20. Significant events that occurred during the year are

set out below:

Service Growth and Annual Plan

Patient activities decreased by around
4% compared with last year primarily
due to COVID-19 outbreak. The Cluster
implemented a number of new programs
totaling approximately $467 million
supporting the Hospital Authority (HA)
Strategic Plan.

Patient Income

Total patient income increased to $820
million (2018/19: $804 million). The net
increase of $16 million was primarily
related to the increase in use of self-
financed items to $426 million (2018/19:
$391 million); net off the reduction in
medical fee due to decrease in patient
activities during COVID-19 outbreak.
Patients opted to use self-financed drugs,
which was outside clinical indication,
rather than the use of general drugs in
HA drug formulary.

Expenditures

Manpower

Cluster's manpower increased from

12,490 to 12,940 in terms of Full-time
Equivalent (FTE) in comparison with
2018/19. Majority of the 4% increase was
related to nursing and supporting staff.
During the year, the Cluster has recruited
102 doctors, 333 nurses, 137 allied health
professionals and along with other new
intake. There were 82 doctors and 272
nurses recruited from graduate intake in
2019/20.

Drugs

Drugs expenditures increased to $1,355
million (2018/19: $1,246 million). The
increase of $109 million reflected

the increase in drugs cost. Another
contributing factor was the increasing
trend for patients opting to use self-
finance drugs.

Other Charges

Other charges increased to $1,961 million
(2018/19: $1,799 million). The increase
of $162 million was mainly contributed

by general inflation of service contracts,
expenses related to COVID-19, 2019/20
Annual Plan programs and replacement
of aging equipment and furniture.

New Territories East Cluster
Balance Sheet at 31 March 2020

2020 2019
Note HK$'000 HK$'000
Current Assets
e Inventories 2 249,871 207,480
e Accounts receivable 3 69,353 47,829
o Other receivables 12,200 10,388
e Deposits and prepayments 4 14,520 22,767
e Amount due from the Head Office 777,162 612,638
e Cash and Bank 5 60,251 47,614
1,183,357 948,716
Non-Current Assets
e Property, plant and equipment 6 882,535 859,499
Total Assets 2,065,892 1,808,215
Current Liabilities

Creditors and accrued charges 1,085,030 854,703
Deposits received 45,883 50,441

Lease Liabilities 7 312 -
1,131,225 905,144

Non-Current Liabilities

Deferred income 8 52,461 43,572
Capital subventions and donations 9 882,206 859,499
Total Liabilities, Capital Subventions and Donations 2,065,892 1,808,215

1A 481deyd
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New Territories East Cluster

Statement of Income and Expenditure for the year ended 31 March 2020

2020 2019
Note HK$'000 HK$'000
Income
e Recurrent Government subvention 10,690,981 9,796,941
e Capital Government subvention 599,577 379,786
e Hospital/clinic fees and charges 820,349 803,901
e Transfers from:
= Designated donation fund 8 25,908 22,749
= Capital subventions 9 143,593 131,395
= Capital donations 9 17,127 15,669
e Other income 65,628 68,180
12,363,163 11,218,621
Expenditure
e Staff costs (8,363,769) (7,665,215)
® Drugs (1,354,848) (1,245,770)
e Medical supplies and equipment (693,767) (613,021)
e Utilities charges (217,793) (211,616)
® Repairs and maintenance (391,133) (371,461)
® Building projects funded by the Government (599,577) (379,786)
® Operating lease expenses - office premises and equipment 7 - (235)
® Depreciation and amortisation 6 (158,906) (145,856)
® Other operating expenses (499,370) (456,661)

Surplus for the year

(12,279,163)

(11,089,621)

84,000

129,000

New Territories East Cluster
Notes to the Financial Statements

1. Basis of preparation of financial statements

The Cluster' s financial statements have beenprepared in accordance with the Hospital Authority Financial
andAccounting Manualas appropriate to public hospitals and clinics under themanagement and control

of Hospital Authority.

The financial statements have been prepared under an accrual basis of accounting.

Surplusesor deficits for theyear are transferred to the Head Office accounts in the year they arise andare
consolidated at the Head Office. As a result, reserves do not form part of the Cluster's financial accounts.

2. Inventories

Drugs
Medical consumables
General consumables

3. Accounts receivable

31 March 2020

31 March 2019

HK$'000 HK$'000
197,582 162,550
49,330 41,592
2,959 3,338
249,871 207,480

31 March 2020

31 March 2019

HK$'000 HK$'000

Bills receivable [note 3(a)] 69,915 47,243
Accrued income 7,238 6,643
77,153 53,886

Less: Provision for doubtful debts [note 3(b)] (7,800) (6,057)
69,353 47,829

(@) Aging analysis of bills receivable:

Past due by:
0-30 days
31-60 days
61-90 days
Over 90 days

31 March 2020

31 March 2019

HK$'000 HK$'000
32,398 34,484
17,660 7,846
12,362 948

7,495 3,965
69,915 47,243

1A 481dey)
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New Territories East Cluster
Notes to the Financial Statements (Continued)

3. Accounts receivable (Continued)
(@) Aging analysis of bills receivable (Continued):

The policy in respect of patient billing is as follows:

(i) Patients attending outpatient and accidentand emergency services are requiredto pay fees before services
are performed.

(i)  Private patients and non-eligible persons are required to pay deposit on admission to hospital.

(iii)y Interimbills are sentto patients during hospitalisation.Final bills are sent if the outstanding amounts have
not been settled on discharge.

(iv) Administrativechargeis imposedon late paymentsof medicalfees and chargesfor medicalservices providedat
5% of the outstanding fees overduefor 60 days from issuanceof the bills, subjectto a maximum charge of
HK$1,000 for eachbill. An additional10%of theoutstandingfeesareimposed if the bills remain outstanding
90 days from issuance of the bills, subject to a maximum additional charge of HK$10,000 for each bill.

(v) Legal actionwill be instituted for outstanding bills where appropriatePatientswho havefinancial difficulties
may be considered for waiver of fees charged.

(b)  Movements in the provision for doubtful debts are as follows:
31 March 2020 31 March 2019

HK$'000 HK$'000
At beginning of year 6,057 7,227
Provision for impairment of receivables 4,587 2,172
Uncollectible amounts written off (2,844) (3.342)
At end of year 7,800 6,057

The maximumexposure to credit risk atthereporting date is thefair value of receivable mentioned above. The
Cluster does not hold any collateral as security.

4.  Deposits and prepayments

31 March 2020 31 March 2019

HK$'000 HK$'000

Utility and other deposits 332 371
Prepayments to Government departments 940 12,395
Maintenance contracts and other prepayments 13,248 10,001
14,520 22,767

The above balances donot contain impaired assets.The maximum exposure tocredit risk atthe reporting date is the
fair value of the assets mentioned above. The Cluster does not hold any collateral as security.

New Territories East Cluster

5.

Net book value

Notes to the Financial Statements (Continued)
Cash and Bank
31 March 2020 31 March 2019
HK$'000 HK$'000
Cash at bank and in hand 24,088 21,644
Bank deposits with maturity within three months 15,660 5,547
Bank deposits with maturity over three months 20,503 20,423
60,251 47,614
Cash is deposited to the bank in accordance with the Head Office's Treasury guideline on Bank Accounts and Fund Man:
Property, plant and equipment
. Furniture, Computer
. Building and fixtures and Mgtor Computer Softwefl)re & Total
improvements . vehicles equipment
equipment Systems
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Cost
At 1 April 2019 206,212 1,876,692 37,673 1,725 4,202 2,126,504
Additions 658 182,149 2,648 548 - 186,003
Transfer - (3,288) - - - (3,288)
Disposals - (80,629) 972) (460) (3,744) (85,805)
At 31 March 2020 206,870 1,974,924 39,349 1,813 458 2,223,414
Accumulated
depreciation and
amortisation
At 1 April 2019 92,680 1,140,414 28,025 1,684 4,202 1,267,005
Charge for the year 4,454 151,466 2,927 59 - 158,906
Transfer - (1,370) - - - (1,370)
Disposals - (78,486) 972) (460) (3,744) (83,662)
At 31 March 2020 97,134 1,212,024 29,980 1,283 458 1,340,879
Net book value
At 31 March 2020 109,736 762,900 9,369 530 - 882,535
. Furniture, Computer
. Building and fixtures and Mptor Computer Softw:re & Total
improvements . vehicles equipment
equipment Systems
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Cost
At 1 April 2018 206,212 1,767,379 36,375 1,725 4,247 2,015,938
Additions - 148,122 3,832 - - 151,954
Transfer - (200) - - - (200)
Disposals - (38,609) (2,534) - (45) (41,188)
At 31 March 2019 206,212 1,876,692 37,673 1,725 4,202 2,126,504
Accumulated
depreciation and
amortisation Q
At 1 April 2018 88,555 1,038,477 28,242 1,614 4,247 1,161,135 —~
Charge for the year 4,125 139,343 2,318 70 - 145,856 )
Transfer - (6) - - - 6) O
Disposals - (37,400) (2,535) - (45) (39,980)
At 31 March 2019 92,680 1,140,414 28,025 1,684 4,202 1,267,005 (_2
<

At 31 March 2019 113,532 736,278 9,648 41 - 859,499




Property, plant and equipment (Continued)

Capitalisation of property, plant and equipment

(i) The following types of assets which give rise to economic benefits have been capitalised:
Building projects costing HK$250,000 or more; and
All other assets costing HK$100,000 or more on an individual basis.

The accounting policy for depreciation of property, plant and equipment is set out in note 6(b).

(i) Expenditureon furniture, fixtures, equipment,motor vehicles and computer hardware iscapitalised (subject
to the minimum expenditure limits setoutin note6(a)(i) above)andthecorrespondingamounts are credited
to the capital subventions and capital donations accounts for capital expenditure funded by the Government
and donations respectively.

Depreciation

Property, plant and equipmentare statedat cost less accumulated depreciation.Additions representnew or
replacement of specific components of an asset. An asset s carrying value is written downimmediately to its
recoverable amount if the asset’s carrying amount is greater than its estimated recoverable amount.

The historicalcostof assetsacquired and the value of donated assetsaredepreciated using the straight-line
method over the expected useful lives of the assets as follows:

Buildings 20-50 years
Furniture, fixtures and equipment 3-10 years
Motor vehicles 5-7 years
Computer equipment 3-6 years

The useful lives of assets are reviewed and adjusted, if appropriate, at each balance sheet date.

The gainor loss arising from disposalor retirement of an assetis determined as thedifference between thesales

proceeds and the carrying amount of the asset and is recognised in the statement of income and expenditure.

Capital expenditure in progress is not depreciated until the asset is placed into commission.

Amortisation

Computer software and systems including related development costs costingHK$250,000 or more each, which
give rise to economicbenefits are capitalised as intangible assets. Intangible assets are statedat cost less
accumulated amortisation and are amortised on a straight line basis over the estimated useful lives of 1 to

3 years.

®

Lease

Accordingto HKFRS 16 Leases issuedby HongKong Instituteof Certified Public Accountants,a lesseehas to
recogniseassetsandliabilities for all leaseswith a termof morethan12 months. This new accountingreatment
is effective for annual periods beginning on or after 1 January 2019, i.e. financial year 2019/2020.

The Cluster has leased buildings for clinic and storeroom. Lease terms are negotiated on an individual basis.

Deferred income

Designated
donation fund
HK$'000
At 1 April 2018 41,990
Additions during the year 24,331
Utilisation during the year (22,749)
At 31 March 2019 43,572
Additions during the year 34,797
Utilisation during the year (25,908)
At 31 March 2020 52,461

The movementin deferredincome represents the opening balance of donation funds available for use plus
donations received less donations used during the year.
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New Territories East Cluster
Notes to the Financial Statements (Continued)
:
9. Capital subventions and donations All ages Aged 65+
Capital Capital Mid-year Mid-year
subventions donations Total Population(000) Population('000)
740 - 7210 160 - 1410 149.2
HK$'000 HK$'000 HK$'000 7178 7164 : 136.0 :
$ $ $ 720 | 706.0 140 - 1220 127.0 (20.7%)
116.2 | (19.7%)
. 700 - B 692.5 120 . (18.9%)
At 1 April 2018 665,752 189,051 854,803 : arew  180P
680 100 | (17.0%)
Additions during the year 141,768 9,992 151,760 660 1 80 1
640 - AGR: 1.0% 60 - AGR: 5.1%
Transfers to statement of income and expenditure (131,395) (15,669) (147,064) 620 ' ' ' ' ' , 40 ' ' ' ' ' !
2018 # 2019 2020 2021 2022 2023 2018 # 2019 2020 2021 2022 2023
At 31 March 2019 676,125 183,374 859,499 Year vear
. . All ages Aged 65+
Transfers to statement of income and expenditure (143,593) (17,127) (160,720) 9 9
i Mid-
At 31 March 2020 704,220 177,986 882,206 Poation(000) Popclation{000)
370 4 3604 3644 80 1 69.5 725
The movementin capital subventions and donations represents the opening balanceof the capital assets plus 2?2 ] zg 520 547 57.9 608 (19.9%)
capital funding received and less the annual depreciation charge for the year. 340 | 5 | (16'.6%) e (78w (1870 (193%) .
330 A 40 -
320 - 30 A
:;g ] AGR: 2.7% ?g | AGR: 6.5%
290 : , , , , : 0 : : , , , ,
2018 # 2019 2020 2021 2022 2023 2018 # 2019 2020 2021 2022 2023
Year Year
[ ] [ ] [ ]
Hospital Statistical Report Al ages Aged €5+
Mid-year Mid-year
Population('000) Population('000)
360 - 349.1 80 4 70.9
350 - 70 | 622 66.1
340 1 60 1 509 531 >0’ (19.9%) (203%)
. ° . ° . ° 330 1 0, (19.1%)
Population Projection in Catchment Districts of NTEC, 2018 - 2023 0 50 1 (72 (182
40 - (16.4%)
310 A
AGR: A | Growth Rate (AGR) f 2018 to 2023 3001 zg A
- Annual Grow! ate rom (o] 290 - i o B . o
() : Percentage out of total population is shown in brackets 280 AGR: 2.4% 10 4 AGR: 6.9%
8 0 270 T T T T T ) 0 T T T T T )
Sha TIn,NOfth & Tal PO 2018 # 2019 2020 2021 2022 2023 2018 # 2019 2020 2021 2022 2023
All ages Aged 65+ veur Vear
Mid-year Mid-year
Population('000) Population('000)
1,460 - 300 - 292.6
1,440 - 14345 280 | 276.6 0.4 O
1,420 1 259.0 (20.4%) o
l,ggg 1 260 - (19.6%) Q
’ T 240 -
1,360 - 2200 (18.0%) O
1,340 220 4 N (17.4%) —
1,320 200 - (16.7%) (D
1,300 - AGR: 1.8% 180 AGR: 5.9% _‘
1,280 1 ] <
1,260 . . . , , , 160 . . . . , , -~
2018 # 2019 2020 2021 2022 2023 2018 # 2019 2020 2021 2022 2023 —

Year Year



B. Hospital Statistical Report

NTEC KPI report

Reporting Period : 2019/20 (unless specified) for Service Growth in response to Population Change & Ageing Effect ;

Appendices

1.4.2019 - 31.3.2020 (unless specified) for other sections . . . . .
Service Growth in response to Population Change & Ageing Effect (continued)
Special note
Figures of current year / period presented in this report are provisional. Figures of prior year / previous period have been revised after data reprocessing
and may be different from those presented in the reports earlier.
Rounding of figures
There may t')e a slight discrepancy between the variance and the change derived from individual items as shown in the tables due to rounding. No. of inpatient discharges and deaths No. of inpatient discharges and deaths
The following symbols are used throughout the report Overall General (acute and convalescent) (new)
- Figures equal zero 20000 18 000
N.A. Not applicable 18000
§ Figures within 0 and 0.5 (for Service Capacity only) / within 0% and 0.05% / within 0%pt and 0.05%pt 16 000
16000 14 000
Current Year 14000
2019/20 2019/20 Variance 2018/19 Variance 12000
A B C=(A-B)or D E=(A-Dor 12 000
(A-B)/B (A-D)/D 10 000
10 000
R R R R 8000
Service Growth in response to Population Change & Ageing Effect 8000
6000
N 6000
Service Capacity * No. of hospital beds (overall) 4927 4927 _ 4 860 + 67 4000
4000
(as at 31 Mar 2020) (as at 31 Mar 2019)
* No. of community nurses 70 63 + 7 64 + 6 2000 2000
(as at 31 Mar 2019) 0 0
L Apr_ | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar
* No. of geriatric day places 120 120 - 120 - [—#—2018/19] 15160 | 16256 | 15457 | 15815 | 16328 | 14901 | 16115 | 16110 | 16450 | 17342 | 14084 | 16938 [—#—2018/19] 14802 | 15825 | 15056 | 15430 | 15862 | 14551 | 15705 | 15685 | 16040 | 16962 | 13788 | 16573
o 31 M 2079) [=9=2019/20] 16364 | 17122 | 15894 | 16051 | 15830 | 14893 | 15649 | 15342 | 15925 | 15601 | 10384 | 11845 [=8=2019/20] 15996 | 16689 | 15541 | 15692 | 15461 | 14523 | 15275 | 14988 | 15560 | 15417 | 10122 | 11532
* No. of community psychiatric nurses 19 22 -3 18 + 1
) - (as at 31 Mar 2019) No. of inpatient patient days No. of inpatient patient days
No. of psychiatric day places 185 185 - 185 - Overall General (acute and convalescent) (new)
(as at 31 Mar 2019) 140 000 120000
Inpatient Services No. of inpatient discharges and deaths
P P 9 120 000 100 000
* #  Overall 181100 197 190 -8.2% 190 956 -5.2%
* #  General (acute and convalescent) (new) 176 796 NA. NA. 186 279 S51% 100 000 80000
No. of inpatient patient days 80000
* # Overal 1362 950 1426700 -4.5% 1413 804 -3.6% 60000
* #  General (acute and convalescent) (new) 1123053 NA. NA. 1160 460 232% 60 000
* # No. of day inpatient discharges and deaths 124 319 124 070 +02% 127 728 S27% 40000 40 000
Accident & * # No. of A&E attendances 334359 371900 - 10.1% 356 459 - 6.2% 20000 20000
Emergency (A&E) No. of A&E first attendances
Services ) B
triage | { Critial cases) 3231 2960 +92% 2928 +103% o T I T 3 T T N T I S T I O I T N T
* tri I (E ‘—0—2015/19 116 191 | 120961 | 113 508 | 117 738 | 117 649 | 113 593 | 119 242 | 115681 | 120 341 | 125 141 | 108 020 | 125 739 ‘—‘—20'\8/19 94143 | 98042 | 92226 | 95519 | 95476 | 92718 | 97893 | 94672 | 99495 | 104 335 | 90548 | 105 393
riage I ( Emergency cases ) 9624 9700 -0.8% 9746 -13% [==2019/20] 119 952 | 125382 | 118 649 | 120333 | 117 515 | 110795 | 118 716 | 114824 | 121243 | 114385 | 85371 | 95785 [=#=2019/20] 99203 | 104 228 | 98409 | 100 109 | 96 226 | 91256 | 99 110 | 95150 | 100456 | 94306 | 67989 | 76611
) triage Il (Urgent cases ) 101 468 111480 -9.0% 108 970 -6.9%
Specialist * No. of SOP (dlinical) new attendances 149 314 152 300 -2.0% 158 291 -57% No. of day inpatient discharges and deaths No. of Accident & Emergency (A&E) attendances
0ut|?at|ent (sop) * No. of SOP (clinical) follow-up attendances 1078 667 1088 800 -0.9% 1123074 - 4.0%
Services 14000 35000
* # Total no. of SOP (clinical) attendances 1227 981 1241100 -1.1% 1281 365 - 42%
: B ~ 12 000 30000
Primary Care No. of general outpatient attendances 987 588 1033 400 - 4.4% 1033 493 - 4.4%
Services * No. of family medicine specialist clinic attendances 60 924 62 620 -2.7% 61739 -13% 10000 25 000
* # Total no. of primary care attendances 1048 512 1096 020 -4.3% 1095 232 -43%
B 8000 20 000
Allied Health * # No. of allied health (outpatient) attendances 420 814 430 300 -22% 439 534 -4.3%
Outpatient Services 6000 15 000
- L 4000 10 000
Day Hospital * # No. of rehabilitation day and palliative care day attendances 5724 7 470 -234% 7428 - 22.9%
Services * # No. of geriatric day attendances 24937 29 450 -15.3% 27 805 -10.3% 2000 3000
* # No. of psychiatric day attendances 38 673 45 450 - 14.9% 46 540 - 16.9%
0 Apr. May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar ° Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Community & * # No. of home visits by community nurses 130 755 130 500 +0.2% 126 987 +3.0% [—#=2018/19] 9699 | 10855 | 10225 | 10509 | 11489 | 10146 | 11199 | 11243 | 10427 | 11635 | 9391 | 10910 [—#—2018/19] 29179 | 30910 | 28640 | 30141 | 29734 | 28776 | 30651 | 29748 | 29965 | 31348 | 26044 | 31323
Outreach Services ) X [=9—=2019/20] 10249 | 11060 | 9941 | 11059 | 11299 | 10898 | 11268 | 10748 | 11112 | 10567 | 739% | 8702 [=#=2019/20] 31508 | 32032 | 30270 | 30855 | 28725 | 29292 | 29831 | 28474 | 29953 | 27362 | 16467 | 19590
* # No. of allied health (community) attendances 10 786 11270 -43% 10 895 -1.0%
- * # No. of geriatric outreach attendances 82 270 81220 +13% 81961 + 04%
* # No. of geriatric elderly persons assessed for infirmary care service 385 310 + 24.2% 360 + 6.9%
* # No. of Visiting Medical Officer attendances 20714 20 250 +23% 21028 -15%
* # No. of psychiatric outreach attendances 41168 43 770 - 5.9% 45 521 - 9.6%
* # No. of psychogeriatric outreach attendances 14 134 14 800 - 45% 14718 - 4.0%
> 5% above estimate / prior year
Remarks: > 5% below estimate / prior year
* COR item
# with graph presented
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Service Growth in response to Population Change & Ageing Effect (continued)

Total no. of specialist outpatient (clinical) attendances

Total no. of primary care attendances

140 000 120 000
120 000 100 000
100 000
80000
80 000
60 000
60 000
40 000
40 000
20 000
20000
0 0
Apr_| May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar Apr_| May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar
[—#—2018/19| 98713 [ 109549 | 101829 | 108879 | 117367 | 99652 | 111728 | 114918 | 100 965 | 119895 | 90 104 | 107 766 [—#—2018/19] 86125 | 95071 | 90115 | 93118 | 102541 | 88485 | 93647 | 95046 | 86858 | 96556 | 76705 | 90 965
[=9—=2019/20[ 103404 | 112020 | 99552 | 111521 | 113753 | 110 624 | 112 035 | 104 754 | 107 644 | 103 128 | 68472 | 81074 [=#—2019/20 84213 | 94619 | 87508 | 95706 | 94931 | 92262 | 91327 | 86816 | 90521 | 86491 | 67667 | 76451
No. of allied health (outpatient) attendances No. of rehabilitation day and palliative care day attendances
45000 900
40 000 800
35000 700
30 000 600
25000 500
20000 400
15 000 300
10 000 200
5000 100
0 0
Apr | May | Jun Jul_ | Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar
‘ =4—2018/19| 33630 | 36934 | 34240 | 36608 | 40287 | 34127 | 39362 | 40037 | 33830 | 40375 | 30551 | 39553 ‘ ~4—2018/19| 516 668 574 578 680 624 672 799 586 600 491 640
‘ ~@-2019/20 | 36448 | 39911 | 35828 | 40270 | 41398 | 40374 | 40702 | 37455 | 38722 | 36083 | 14546 | 19077 ‘ ~0-2019/20| 567 703 635 536 527 554 585 531 521 445 106 14
No. of geriatric day attendances No. of psychiatric day attendances
3000 6 000
2500 5000
2000 4000
1500 3000
1000 2000
500 1000
0 0
Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar Apr_ | May [ Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar
‘ =4—2018/19| 2345 2494 2300 2187 2579 1908 2416 2463 2109 2457 1906 2641 ‘ ~4—2018/19| 3459 4104 3735 457 4839 3299 4122 4215 3493 3975 2944 3784
[=®—2019/20] 2421 | 2666 | 2463 | 2780 | 2675 | 2531 | 249 | 2085 | 2304 | 1879 | 406 | 231 [=9—2019/20] 3549 | 4195 | 3498 | 4194 | 4326 | 3755 | 3918 | 3488 | 3620 | 3140 | 566 | 415

Service Growth in response to Population Change & Ageing Effect (continued)

No. of home visits by community nurses

No. of allied health (community) attendances

14 000 1200
12 000 1000
10 000
800
8000
600
6 000
400
4000
2000 200
O her [ ¥y [ Jm Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar O 2 [ vy [ om Jul Aug | Sep Oct | Nov | Dec | Jan Feb Mar
‘ ~4—2018/19| 10027 | 11141 | 10461 | 10202 | 10967 | 10038 | 11517 | 11090 | 9673 10945 | 9472 | 11454 ‘ —4—2018/19| 916 929 905 903 818 871 977 1037 816 974 772 977
‘-‘- 2019/20| 10466 | 11373 | 10773 | 11658 | 11693 | 11119 | 10937 | 10930 | 11252 | 10941 9670 9943 ‘-‘—2019/20 899 898 919 952 896 977 962 922 879 957 670 855
No. of geriatric outreach attendances No. of geriatric elderly persons assessed for infirmary care service
9 000 80
8 000 70
7 000
60
6 000
50
5000
40
4000
30
3000
2000 20
1000 10
0 0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
[~#—2018/19] 5929 | 6766 | 6470 | 6791 | 7591 | 6562 | 6972 | 7256 | 6382 | 7692 | 6349 | 7201 [——2018/19] 36 26 55 25 EF) 24 54 31 26 7 0 12
[=9—=2019/20] 6491 | 7154 | 6944 | 7342 | 7137 | 6908 | 709 | 7370 | 6485 | 6623 | 6214 | 6506 [So—201920] 27 % ) 38 s 23 70 % 2 0 2 21
No. of Visiting Medical Officer attendances No. of psychiatric outreach attendances
2500 4500
4000
2000 3500
3000
1500
2500
2000
1000
1500
1000
500
500
0 0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
[—9—2018/19| 1724 | 1739 | 1784 | 1644 | 1784 | 1714 | 1897 | 1924 | 1794 | 2056 | 1388 | 1580 [—e—2018/19] 3771 | 3918 | 3777 | 3915 | 4156 | 3713 | 3909 | 3849 | 3485 | 4009 | 3471 | 3548
[=#—=2019/20] 1755 | 1820 | 1747 | 1800 | 1470 | 1750 | 1903 | 1702 | 1604 | 1766 | 1818 | 1579 [—e—2019/20] 3508 [ 3850 [ 3620 [ 3640 [ 3743 [ 3789 [ 3754 [ 3464 | 3521 | 3463 | 2315 [ 2501
No. of psychogeriatric outreach attendances
1600
1400
1200
1000 : :
00 Q
600 U
400 D
-
200 <
0 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
[—e—2018/19] 1050 | 1149 | 1138 [ 1368 | 1320 | 1138 | 1287 | 1304 | 1249 | 1438 | 951 | 132
[—®—2019720] 1164 | 1366 | 1214 | 1231 | 1225 | 1371 | 1274 | 1200 | 1237 | 1177 | 869 | 806




B. Hospital Statistical Report

Curent perod © prevousperiod
NTEC Overall HA  Variance from NTEC Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)
Apr 2019 - Mar 2020 Overall HA Apr 2018 - Mar 2019 Variance
A B C=(A-B)or D E=(A-D)or
(A-B)/8B (A-D)/D
Waiting Time for Accident & Emergency (A&E) Services
Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives 9% of A&E patient attendances seen within target waiting time for triage IV (semi-urgent cases : < 120 mins, 75%)
o ; 100%
100%
Wal'tlng Time for % of A&E patient attendances seen within target waiting time 90% |-
Accident & il ’./‘. 80% |
. . . 80% |-
Emergency * triage I (critical cases : 0 minute, 100%) 100.0% 100.0% +§ 100.0% - 7% [ 70% L
(A&E) Services . ) ” 60% -
* triage II (emergency cases : < 15 minutes, 95%) 95.6% 97.7% - 2.1%pt 95.8% - 0.2%pt 60% I s0% -
50% |-
; ; 40% -
* triage III (urgent cases : < 30 minutes, 90%) 69.5% 771% - 7.7%pt 67.3% + 2.2%pt 40% |- 0% |
30% |- |
# triage IV (semi-urgent cases : < 120 minutes, 75%) 69.0% 67.1% + 1.9%pt 68.5% + 0.5%pt 20% |- ?g: |
10% |
Waiting Time for Median waiting time (weeks) for first appointment at specialist 0% % ] ] ]
Specialist outpatient clinics (SOPCs) Mo WM Mo BR BRSNS &% M fh 6% s S
. L Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
Outpatient (SOP) * Priority 1 (P1) cases <1 <1 - <1 -
New Case —o— nEc 4 Overall HA [FT nTeC 68.5% 659% 69.0%
Booki . Priority 2 (P2) cases 5 5 ~ 4 1 I Overall HA 67.2% 65.3% 67.1%
00 Ings s Overall HA (Apr 2019 - Mar 2020) ———  Target: <120 mins, 75% —— Overall HA (Apr 2019 - Mar 2020) Target : <120 mins, 75%
Ear, Nose and Throat Waiting Time for Specialist Outpatient (SOP) New Case Bookings - 90™ percentile waiting time (weeks) of Routine cases at SOPCs
% of P1 cases at SOPCs with waiting time within 2 weeks 98.5% 98.8% - 0.2%pt 98.6% - 0.1%pt Ear, Nose and Throat
% of P2 cases at SOPCs with waiting time within 8 weeks 97.1% 96.6% + 0.5%pt 98.5% - 1.4%pt 140 120
120 | 100 - B
# 90™ percentile waiting time (weeks) of Routine cases at SOPCs 89 97 -82% 68 +30.9%
100 | 80
Gynaecology 2wl W 5w
g =
% of P1 cases at SOPCs with waiting time within 2 weeks 99.3% 98.3% + 1.0%pt 99.3% +8§ 60 - o
’ A - L 20
% of P2 cases at SOPCs with waiting time within 8 weeks 98.4% 98.4% - 0.1%pt 97.8% + 0.6%pt 4
20 | 0
# 90™ percentile waiting time (weeks) of Routine cases at SOPCs 87 81 + 7.4% 88 -1.1% . Previous periods Carrent period
Medicine I Mo n M omoon e pe o re M Apr 2018 - ar 2019 0ct2018 - ep 2019 Apr 2013 - ar 2020
—@— NTEC === Overall HA | n NTEC 68 77 89
% of P1 cases at SOPCs with waiting time within 2 weeks 98.4% 97.4% + 1.0%pt 98.8% - 0.3%pt L Overall HA 3 m el
.. . . e e Overall HA (Apr 2019 - Mar 2020) e Overall HA (Apr 2019 - Mar 2020)
% of P2 cases at SOPCs with waiting time within 8 weeks 98.1% 97.1% + 1.0%pt 98.0% + 0.1%pt
G /!
# 90™ percentile waiting time (weeks) of Routine cases at SOPCs 131 130 +0.8% 117 +12.0% ynaecology
100 100
Ophthalmology EY %0 |
80 M 80
% of P1 cases at SOPCs with waiting time within 2 weeks 98.7% 99.3% - 0.7%pt 98.6% + 0.1%pt 70 o
60
60 3
% of P2 cases at SOPCs with waiting time within 8 weeks 98.1% 97.8% + 0.3%pt 99.1% - 0.9%pt £ g 50
8 40
2
# 90™ percentile waiting time (weeks) of Routine cases at SOPCs 87 123 -29.3% 80 + 8.8% :z 30
20
. 20 10
Orthopaedics and Traumatology
10 0 =
i P H it 0, 0, _ 0, o, 0 - - -
% of P1 cases at SOPCs with waiting time within 2 weeks 98.9% 99.0% § 98.5% + 0.4%pt o Moy hm wl Awg Sep Ot Nev Dec Jam  feb  Mar Previous periods Current period
2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020
% of P2 cases at SOPCs with waiting time within 8 weeks 96.1% 97.6% - 1.5%pt 96.3% - 0.2%pt Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
—8&— NTEC —e— Overall HA [m NTEC 88 89 87
# 90™ percentile waiting time (weeks) of Routine cases at SOPCs 132 124 +6.5% 145 -9.0% [ Overall HA 80 82 81
Overall HA (Apr 2019 - Mar 2020) e Overall HA (Apr 2019 - Mar 2020)
Paediatrics and Adolescent Medicine
. - . o Medicine
% of P1 cases at SOPCs with waiting time within 2 weeks 96.2% 98.8% - 2.6%pt 94.6% + 1.5%pt
. 140
% of P2 cases at SOPCs with waiting time within 8 weeks 97.0% 96.3% + 0.7%pt 98.7% - 1.7%pt 120
140 _::.,._.#—0—*—'—\
# 90™ percentile waiting time (weeks) of Routine cases at SOPCs 33 38 -13.2% 32 +3.1% 120 - v._ 100
100 | E) 80
Psychiatry § 80 - S 60
% of P1 cases at SOPCs with waiting time within 2 weeks 99.3% 99.2% + 0.1%pt 98.6% + 0.7%pt 60 |- 40
% of P2 cases at SOPCs with waiting time within 8 weeks 98.8% 99.3% - 0.5%pt 98.0% + 0.8%pt o 20
20
0 |
# 90™ percentile waiting time (weeks) of Routine cases at SOPCs 99 100 - 1.0% 113 -12.4% 0 - - -
Apr May Jun  Jul  Aug Sep Oct Nov Dec Jan Feb  Mar Previous periods Current period
2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020
Surgery Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
—o— nTEC —— Oversll HA [T NTec 17 126 131
% of P1 cases at SOPCs with waiting time within 2 weeks 95.9% 97.2% - 1.3%pt 95.9% -§ [0 Overall HA 116 124 130
% of P2 cases at SOPCs with waiting time within 8 weeks 95.5% 92.8% + 2.7%pt 96.9% - 1.4%pt el A RprE0ra - arzozo T OvenllARrIO - Merzez0
# 90™ percentile waiting time (weeks) of Routine cases at SOPCs 80 86 -7.0% 76 +53% Ophthalmology
140 140

Appendices

80

) e H—‘_H\'_.\'/._"ﬂ—.
# with graph presented 80 |-

40 |-

Weeks

60

Weeks

40

20
20

p — —
> 5% / 5%pt above Overall HA / previous period 120 F = 120 F
Remarks: > 5% / 5%pt below Overall HA / previous period o v—' 100 | |

0
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Apr May Jun  Jul  Aug Sep Oct Nov Dec Jan  Feb  Mar Previous periods Current period
2019 2019 2019 2019 2079 2019 2019 2019 2019 2020 2020 2020
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
—8— nTEC e OverallHA [F NTec 80 86 87
I
e Overall HA (Apr 2019 - Mar 2020) | Overall HA 114 121 123

s Overall HA (Apr 2019 - Mar 2020)
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T

T

(continue
~ (Cumentperiod |[0 1 Previousperiod
o R - . R h NTEC Overall HA Variance from NTEC
Waiting Time for Specialist Outpatient (SOP) New Case Bookings - 90" percentile waiting time (weeks) of Routine cases at SOPCs (continued) Apr 2019 - Mar 2020 Overall HA Apr 2018 - Mar 2019 Variance
A B C=(A-B)or D E=(A-D)or
Orthopaedics and Traumatology h-B/8 (#-D/b
160 160 Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)
140 | OO 140 i y
0—0%: . ; 120 gﬁ;ﬂng;;&e for Occupational Therapy
0 100 Outpatient (AHOP) % of P1 cases at AHOP clinics with waiting time within 2 weeks 97.6% 97.8% - 0.2%pt 98.7% - 1.0%pt
o0 § % E‘ka.cnzsf % of P2 cases at AHOP clinics with waiting time within 8 weeks 95.6% 95.1% +0.5%pt 96.1% - 0.5%pt
x
3 80
S 60 # 90" percentile waiting time (weeks) of Routine cases at AHOP 23 26 -11.5% 24 -42%
60 40 clinics
20 Physioth
20 ysiotherapy
2 0 % of P1 cases at AHOP clinics with waiting time within 2 weeks 97.7% 98.1% - 0.3%pt 97.3% + 0.5%pt
. Previous periods Current period % of P2 cases at AHOP clinics with waiting time within 8 weeks 96.2% 96.4% - 0.2%pt 96.0% + 0.2%pt
Apr May Jun  Jul  Aug  Sep  Oct Nov Dec Jan  Feb  Mar Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 " . o .
2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 # 90" percentile waiting time (weeks) of Routine cases at AHOP 39 39 - 39 -
[FT e 145 143 132 clinics
—— c ——
e Overall A [IT overallHa 132 133 124
> 5% / 5%ptabove Overall HA / previous period
Overall HA (Apr 2019 - Mar 2020) ——— Overall HA (Apr 2019 - Mar 2020) } i
Remark: > 5% / 5%pt below Overall HA / previous period
# with graph presented
Paediatrics and Adolescent Medicine
40
35
30
25
L
v & 20
3 2
= 15
10
15
5
10 o Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access
5 P .
o Previous periods Current period Initiatives (Contlnued)
Apr May Jun o ul o Aug o Sep - Oct  Nov  Dec  Jan - Feb - Mar Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 r 2019 - Mar 2020 P ; - -
2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 P P i Waiting Time for Allied Health Outpatient New Case Bookings - 90" percentile waiting time (weeks) of Routine cases at AHOP clinics
e — [T nrec 32 35 33
- [T overall b 36 37 38 Occupational Therapy
Overall HA (Apr 2019 - Mar 2020) ———  Overall HA (Apr 2019 - Mar 2020) 30
. 25
Psychiatry
140 120 20
)
120 A 100 B 15
=
100 80 10
<
80 ] 60
2 2 5
@
2 60 40 0
20 20 Previous periods Current period
0 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
20
[FT NTEC 24 22 23
o Previous periods Current period | I Overall HA 26 26 26
Apr Ma Jun Jul A Se) Oct No Dec  Jan Feb Mar
a0 201 2009 2019 201 2000 2019 2019 2019 2050 2020 2000 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 ——— Overall HA (Apr 2019 - Mar 2020)
verall b [F1 e 113 98 99
o T O [T overall Ha 9% 98 100
Overall HA (Apr 2019 - Mar 2020) ———  Overall HA (Apr 2019 - Mar 2020) Physiotherapy
Surgery 45
100 100 40
| 90 35
80 ‘k*w—#% 80 30
70 70 % 25
60 g % z 20
Y] 50
EREY E 40 ° O
2
40 10
= >
30 20 5 Q)
20 10 0 _O
10 0 Previous periods Current period ;
0 Previous periods Current period
ot May Jm ml Aw S Od Nev De  Jm  Feb  Mar P P Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 )
2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 Apr 2018 - Mar 2019 0Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 [T wiec T I ] -
—8— NTEC —@—  Overall HA [ wrec 7 - 0 [I1 Overall HA 39 39 39 <
——— Overall HA (Apr 2019 - Mar 2020) | Il Overall HA 80 86 86 = Overall HA (Apr 2019 - Mar 2020) ~

== Overall HA (Apr 2019

- Mar 2020)



NTEC

Current period
Overall HA

Apr 2019 - Mar 2020

A

B

Variance from
Overall HA
C=(A-B)or

(A-B)/B

NTEC
Apr 2018 - Mar 2019
D

Variance
E=(A-D)or

(A-D)/D

Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)

Waiting Time for

. Total Joint Replacement
Elective Surgery

B. Hospital Statistical Report

Appendices

# Waiting time (months) at 90" percentile for patients receiving 51 51 - 49 +4.1%
the treatment of total joint replacement
Benign Prostatic Hyperplasia
# % of patients provided with surgery within 2 months for 93.3% 84.0% +9.3%pt 89.4% + 3.9%pt
P1 patients
(Jan - Dec 2019) (Jan - Dec 2018)
# % of patients provided with surgery within 12 months for 93.9% 96.9% - 3.0%pt 97.4% - 3.5%pt
P2 patients
(Apr 2018 - Mar 2019) (Apr 2017 - Mar 2018)
Waiting Time for T
Diagnostic % of ith ination d ithin 24 h o o o
Radiological b of urgent cases with examination done within ours 99.2% 99.2% +§ 99.2% +§
Investigations Median waiting time (weeks) of P1 cases 1 5 -80.0% 2 -50.0%
Median waiting time (weeks) of P2 cases 23 26 -11.5% 31 -25.8%
# 90" percentile waiting time (weeks) of Routine cases 151 164 -7.9% 112 +34.8%
MRI
% of urgent cases with examination done within 24 hours 98.6% 97.4% + 1.2%pt 91.3% + 7.3%pt
Median waiting time (weeks) of P1 cases 5 5 - 3 +66.7%
Median waiting time (weeks) of P2 cases 24 26 -77% 18 +33.3%
# 90™ percentile waiting time (weeks) of Routine cases 110 116 -52% 85 +29.4%
Ultrasonography
% of urgent cases with examination done within 24 hours 94.3% 94.5% - 0.1%pt 94.3% +§
Median waiting time (weeks) of P1 cases 4 2 + 100.0% 4 -
Median waiting time (weeks) of P2 cases 30 26 +15.4% 38 -21.1%
# 90™ percentile waiting time (weeks) of Routine cases 144 155 -7.1% 123 +17.1%
Mammogram
Median waiting time (weeks) of P1 cases 1 1 - 1 -
Median waiting time (weeks) of P2 cases 20 25 -22.0% 20 -2.5%
# 90™ percentile waiting time (weeks) of Routine cases 109 184 -40.8% 100 +9.0%
> 5% / 5%ptabove Overall HA / previous period
Remark: > 5% / 5%ptbelow Overall HA / previous period
# with graph presented

Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)

Waiting Time for Elective Surgery - Total Joint Replacement

hs) at 90 Mp

for pati r

g the of

ing time

total joint replacement

60
50
40
«w
s
S 30
=
20
10
0
Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[ NTEC 49 49 51
[ Overall HA 49 49 51

== Overall HA (Apr 2019

- Mar 2020)

Waiting Time for Elective Surgery - Benign Prostatic Hyperplasia

% of patients provided with surgery within 2 months for P1 patients
(Benign Prostatic Hyperplasia)

% of patients provided with surgery within 12 months for P2 patients

(Benign Prostatic Hyperplasia)

100% 100%
80% 80%
60% 60%
20% 40%
20% 20%
0% 0%
Previous periods Current period Previous periods Current period
Jan - Dec 2018 Jul 2018 - Jun 2019 Jan - Dec 2019 Apr 2017 - Mar 2018 Oct 2017 - Sep 2018 Apr 2018 - Mar 2019
[ NTEC 89.4% 91.8% 933% [ NTEC 974% 97.6% 93.9%
1] Overall HA 87.1% 84.3% 84.0% [ Overall HA 97.6% 97.4% 96.9%
== Overall HA (Jan - Dec 2019) = Overall HA (Apr 2018 - Mar 2019)
Waiting Time for Diagnostic Radiological Investigations
90thpercentile waiting time (weeks) of Routine cases for CT Sompercentile waiting time (weeks) of Routine cases for MRI
180 140
160 120
140 100
120
v 9 80
§ 100 é
= 80 2 60
€0 40
40
20 20
0 0
Previous periods Current period Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[ NTEC 112 126 151 [ NTEC 85 98 110
| Overall HA 115 137 164 = Overall HA 115 117 116
= Overall HA (Apr 2019 - Mar 2020) == Overall HA (Apr 2019 - Mar 2020)
90‘hpercentile waiting time (weeks) of cases for Ul phy 90thpercentile waiting time (weeks) of cases for
180 200
160 180
140 160
120 140
120
:‘:) 1% % 100
2 80 §
80
40 60
20 40 D
20
0
0 D)
Previous periods Current period Previous periods Current period \)
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 ;+
I NTEC 123 130 144 [ NTEC 100 109 109 \
[ET Overall HA 132 149 155 I Overall HA 162 176 184 Y

=== Overall HA (Apr 2019

- Mar 2020)

= Overall HA (Apr 2019

- Mar 2020)

[IA
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Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)

Access Block Number / percentage of patients with access block time more than [4 hours, 12 hours] Nt
Monitoring
Exception Reporting
Hospitals with more than 5% of patients with access block time above 4 hours will be listed.
Their number and percentage of patients with access block time more than 12 hours will also be shown.
Jan - Mar 2020
No. / % of patients with access block time No. / % of patients with access block time
more than 4 hours more than 12 hours
No. % No. %
Alice Ho Miu Ling Nethersole Hospital 373 6.6% - -
Prince of Wales Hospital 693 6.0% 1 §
Previous period
Oct - Dec 2019
No. / % of patients with access block time No. / % of patients with access block time
more than 4 hours more than 12 hours
No. % No. %
Alice Ho Miu Ling Nethersole Hospital 891 12.6% - -
North District Hospital 538 7.0% - -
Prince of Wales Hospital 1059 7.7% - -
Remark:
N1 Hospitals with admission ward managed by same clinical team of AED are excluded from KPI reporting.
Curent period C prevouspeiod
NTEC Overall HA Variance from NTEC
Apr 2019 - Mar 2020 Overall HA Apr 2018 - Mar 2019 Variance
A B C=(A-B)or D E=(A-Dor
(A-B)/B (A-D)/D
Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)
Access to General # GOPC quota availability (for elders) (%) 90.5% 95.9% - 5.4%pt 85.6% + 4.9%pt
Outpatient Clinic
(GOPC) Episodic
Iliness Service
Appropriateness of # Standardised admission rate for A&E patients (%) 35.7% 353% + 0.5%pt 35.1% + 0.7%pt
Care * # Unplanned readmission rate within 28 days for general inpatients (%) 9.7% 10.6% - 0.9%pt 9.8% -8
Breastfeeding Rate # Breastfeeding rate on discharge (%) 87.5% 83.8% + 3.7%pt 85.3% + 2.2%pt
(Mar 2019 - Feb 2020) (Mar 2018 - Feb 2019)
Infection Rate MRSA bacteraemia in acute beds per 1 000 acute patient days 0.1220 0.1561 -21.9% ‘ 0.1332 -84%
> 5% / 5%pt above Overall HA / previous period
Remarks: > 5% / 5%pt below Overall HA / previous period
* COR item
# with graph presented

Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)

Access to General Outpatient Clinic (GOPC) Episodic Iliness Service

GOPC quota availability (for elders) (%)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[FT ~ec 85.6% 84.2% 90.5%
(| Overall HA 93.2% 93.3% 95.9%

=== Overall HA (Apr 2019

- Mar 2020)

Appropriateness of Care

Standardised admission rate for A&E patients (%)

Unplanned readmission rate within 28 days for general inpatients (%)

40% 12%
35% 10%
30%
8%
25%
20% 6%
15% 4%
10%
2%
5%
0% 0%
Previous periods Current period Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[FT NTEC 35.1% 35.3% 35.7% [F7 NTEC 9.8% 9.7% 9.7%
[T OverallHA 34.6% 34.7% 353% [F1 " Overall HA 10.6% 10.6% 10.6%

=== Overall HA (Apr 2019

- Mar 2020)

m=_ Overall HA (Apr 2019 - Mar 2020)

Breastfeeding Rate

Breastfeeding rate on discharge (%)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Previous periods Current period
Mar 2018 - Feb 2019 Sep 2018 - Aug 2019 Mar 2019 - Feb 2020
[E NTEC 85.3% 86.8% 87.5%
[1] Overall HA 84.5% 84.7% 83.8%

=== Overall HA (Mar 2019

- Feb 2020)
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Current period

NTEC Overall HA Variance from NTEC
:Pf 2019 - Mafz"z"B g"ef(i” :A Apr 2013'DME’2°19 EVa'(':"C; Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)
= (A-B)or = (A-D)or
(A-B)/B (A-D)/D

Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued) Disease Specific Quality Indicators - Stroke

Disease Specific Stroke

- N % of acute ischaemic stroke patients received IV tPA treatment
Quality Indicators

B. Hospital Statistical Report

Appendices

# % of acute ischaemic stroke patients received IV tPA treatment 9.1% 9.8% - 0.7%pt 8.9% + 0.2%pt 12%
Hip Fracture 10%
# % of patients indicated for surgery on hip fracture with surgery 58.4% 59.8% - 1.4%pt 62.7% - 4.3%pt 8%
performed <2 days after admission through A&E
6%
Cancer 4%
# Waiting time (days) at 90™ percentile from decision to treat to start 40 31 +29.0% 34 +17.6% -
of radiotherapy (RT) for cancer patients requiring radical RT
# Waiting time (days) at 90" percentile for patients with colorectal 77 76 +1.3% 83 -72% 0%
cancer receiving first treatment after diagnosis Previous periods Current period
(Oct 2018 - Sep 2019) (Oct 2017 - Sep 2018) Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
Waiting time (days) at 90" percentile for patients with breast 112 78 +43.6% 91 +23.1% [FT NTEC 8.9% 85% 9.1%
cancer receiving first treatment after diagnosis [T Overall HA 9.9% 10.0% 9.8%
(Oct 2018 - Sep 2019) (Oct 2017 - Sep 2018) = Overall HA (Apr 2019 - Mar 2020)
Waiting time (days) at 90" percentile for patients with 62 61 +1.6% 62 -
nasopharynx cancer receiving first treatment after diagnosis Disease Specific Quality Indicators - Hip Fracture
Diabetes Mellitus % of patients indicated for surgery on hip fracture with surgery performed
. . . ] <2 days after admission through A&E
% of diabetes mellitus patients with HbA1c < 7% 51.4% 52.3% - 0.9%pt 50.2% + 1.2%pt
70%
Hypertension 60%
% of hypertension patients treated in GOPCs with blood pressure 74.1% 78.4% - 4.3%pt 74.4% - 0.3%pt 50%
< 140/90 mmHg
40%
End Stage Renal Disease 30%
% of end stage renal disease patients receiving haemodialysis 23.7% 26.0% - 2.3%pt 23.3% + 0.4%pt 20%
treatment
10%
(as at 31 Dec 2019) (as at 31 Dec 2018)
0%
Mental Health Services Previous periods Current period
Average length of stay (LOS) (days) of acute inpatient care (with 31.1 309 +0.6% 30.7 +1.5% Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
LOS < 90 days) [F7 " NTEC 62.7% 62.1% 58.4%
[L1 OverallHA 65.4% 63.5% 59.8%
L 1. 1 Tccl Oy 10y Oy 0, 0y
% of compu!sory psychlatr}c admlsspps undgr the Mentgl Health 2.3% 1.9% + 0.4%pt 2.7% - 0.5%pt Overall HA (Apr 2019 - Mar 2020)
Ordinance via AED for patients receiving active Personalised Care
Programme care
Disease Specific Quality Indicators - Cancer
Cardiac Services w (days) at 90*h le from d f w. (days) at 90" le f h colorectal
- . . . X . aiting time (days) at percentile from decision to treat to start o aiting time (days) at percentile for patients with colorectal cancer
# Z?Sc;fh:?;;e myocardial infarction patients prescribed with Statin at 84.6% 87.7% - 3.0%pt 83.7% + 0.9%pt radiotherapy (RT) for cancer patients requiring radical RT receiving first treatment after diagnosis
# % of ST-elevation myocardial infarction patients received primary 19.6% 36.3% - 16.7%pt 16.2% + 3.4%pt *
percutaneous coronary intervention 40
> 5% / 5%ptabove Overall HA / previous period
Remark: > 5% / 5%pt below Overall HA / previous period % %
# with graph presented e °
Previous periods Current period Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Oct 2017 - Sep 2018 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019
[T NTEC 34 38 40 NTEC 83 76 77
[T OverallHA 28 29 31 Overall HA 73 74 76

e Overall HA (Apr 2019 -

Mar 2020)

s Overall HA (Oct 2018 - Sep 2019)

1A 481deyD



Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued) Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)

Disease Specific Quality Indicators - Cancer (continued) Disease Specific Quality Indicators - Mental Health Services

Waiting time (days) at 9oth percentile for patients with breast cancer Waiting time (days) at 90thpercentile for patients with nasopharynx cancer receiving first Average length of stay (LOS) (days) of acute inpatient care (with LOS % of pulsory psychiatric under the Mental Health Ordinance via AED for
receiving first tr after diagnosi treatment after diagnosis < 90 days) patients r ing active Per lised Care Programme care
120 70 35 3.0%
100 €0 30 25%
" 50 25 2.0%
» w 40 2 20
& w0 & & 15%
30 15
1.0%
40 20 10
20 10 5 0.5%
0 0 0 0.0%
Previous periods Current period Previous periods Current period Previous periods Current period Previous periods Current period
Oct 2017 - Sep 2018 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[E NTEC 91 109 112 [ NTEC 62 59 62 [ NTEC 30.7 310 31.1 [ NTEC 2.7% 2.6% 23%
[m Overall HA 69 73 78 I Overall HA 58 59 61 [ OverallHA 304 304 309 [ Overall HA 2.0% 2.0% 1.9%
= Overall HA (Oct 2018 -Sep 2019) = Overall HA (Apr 2019 - Mar 2020) = Overall HA (Apr 2019 - Mar 2020) e Overall HA (Apr 2019 - Mar 2020)
Disease Specific Quality Indicators - Diabetes Mellitus
. . ) . Disease Specific Quality Indicators - Cardiac Services
% of diabetes mellitus patients with HbA1c < 7%
60% % of acute myocardial infarction patients prescribed with Statin at % of ST-elevation myocardial infarction patients received primary percutaneous coronary
discharge intervention
50% 100% 40%
40% 90% 35%
80%
30% 70% 30%
60% 25%
20% 50% 20%
10% 40% 15%
30%
0% 20% 10%
Previous periods Current period 10% 5%
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 0% 0%
L NTEC 50.2% 49.4% 51.4% Previous periods Current period Previous periods Current period
(= Overall HA >1.2% 203% 52:3% Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
Overall HA (Apr 2015 - Mar 2020) [T nwec 837% 85.8% 84.6% [T nwec 162% 15.6% 19.6%
[ Overall HA 87.4% 87.7% 87.7% [ Overall HA 31.4% 354% 36.3%

Disease Specific Quality Indicators - Hypertension

% of hypertension patients treated in GOPCs with blood pressure

= Overall HA (Apr 2019 - Mar 2020)

== Overall HA (Apr 2019 - Mar 2020)

<140/90 mmHg
90%
80%
70%
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50%
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10%
0%
4: Previous periods Current period
O Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
([ NTEC 74.4% 74.8% 74.1%
1 Overall HA 79.5% 78.6% 784%
= Overall HA (Apr 2019 - Mar 2020)
——  Disease Specific Quality Indicators - End Stage Renal Disease
[
e ) ) - -
= % of end stage renal di I r g h lialysis tr
K2 30%
+—
(v 25%
4+
m 20%
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H
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I 0%
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B. Hospital Statistical Report

Appendices

Current period

Efficiency in Use of Resources (continued)

NTEC Overall HA Variance from NTEC
Apr 2019 - Mar 2020 Overall HA Apr 2018 - Mar 2019 Variance
A B C=(A-B)or D E=(A-Dor
(A-B)/B (A-D)/D
Efficiency in Use of Resources
Capacity and Throughput for SOP services / Waiting list management
ggreitijaglrsfm of Ear, Nose and Throat
Outpatient (SOP) No. of SOP first attendances per doctor 760 657 +15.7% 862 -11.8%
services No. of SOP follow-up attendances per doctor 2 469 2502 -13% 2 486 -0.7%
Growth of waiting list against throughput (%) 1.0% 4.8% - 3.8%pt -2.0% + 3.0%pt
Gynaecology
No. of SOP first attendances per doctor 225 181 + 24.4% 242 -7.1%
No. of SOP follow-up attendances per doctor 699 912 - 23.4% 796 -122%
Growth of waiting list against throughput (%) -74% -7.0% - 0.4%pt 5.5% - 12.8%pt
Medicine
No. of SOP first attendances per doctor 86 70 +223% 96 -10.1%
No. of SOP follow-up attendances per doctor 1435 1518 -5.5% 1516 -53%
Growth of waiting list against throughput (%) 4.0% 6.7% - 2.7%pt 14.7% - 10.6%pt
Ophthalmology
No. of SOP first attendances per doctor 663 658 +0.8% 672 -13%
No. of SOP follow-up attendances per doctor 5360 5650 -5.1% 5599 -43%
Growth of waiting list against throughput (%) 1.1% -33% + 4.5%pt 10.3% - 9.1%pt
Orthopaedics and Traumatology
No. of SOP first attendances per doctor 241 206 + 16.6% 251 -4.1%
No. of SOP follow-up attendances per doctor 1386 1464 -53% 1529 -94%
Growth of waiting list against throughput (%) - 25.0% -7.7% - 17.2%pt 5.7% - 30.6%pt
Paediatrics and Adolescent Medicine
No. of SOP first attendances per doctor 48 47 +0.1% 54 -11.6%
No. of SOP follow-up attendances per doctor 449 519 - 13.5% 554 -18.8%
Growth of waiting list against throughput (%) -5.5% -3.0% - 2.5%pt 23% - 7.8%pt
Psychiatry
No. of SOP first attendances per doctor 95 93 +27% 110 -132%
No. of SOP follow-up attendances per doctor 1929 2267 -149% 1965 -1.9%
Growth of waiting list against throughput (%) 1.0% -4.9% + 6.0%pt -7.1% + 8.1%pt
Surgery
No. of SOP first attendances per doctor 216 200 +8.1% 225 - 3.8%
No. of SOP follow-up attendances per doctor 949 1173 -19.1% 964 -1.6%
Growth of waiting list against throughput (%) -43% 0.2% - 4.5%pt 43% - 8.6%pt
OperatiAnAg Theatre Ratio of scheduled to expected elective OT session hours (%) 97.1% 97.4% - 0.4%pt 96.2% + 0.9%pt
(OT) Utilisation
Utilisation rate of scheduled elective OT sessions (%) 99.6% 96.2% + 3.4%pt 101.4% - 1.9%pt

Capacity and Throughput of Specialist Outpatient (SOP) Services - Ear, Nose & Throat

No. of SOP first attendances per doctor

(Ear, Nose and Throat)

No. of SOP follow-up attendances per doctor
(Ear, Nose and Throat)

Remark:

# with graph presented

> 5%/ 5%ptabove Overall HA / previous period
> 5% / 5%pt below Overall HA / previous period

1000 3000
900
800 2500
700 2000
600
500 1500
400
300 1000
200 500
100
0 0
Previous periods Current period Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[FT NTEC 862 881 760 [F7 " NTEC 2486 2611 2 469
[T Overall HA 761 750 657 [T Overall HA 2836 2817 2502
——— Overall HA (Apr 2019 - Mar 2020) = Overall HA (Apr 2019 - Mar 2020)
Growth of waiting list against throughput (%)
(Ear, Nose and Throat)
8.0%
6.0% I
|
4.0%
2.0%
0.0% I - l
-2.0%
-4.0%
Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[FT " nTEC -2.0% 0.4% 1.0%
[TT overall HA 5.6% 7.4% 48%
e Overall HA (Apr 2019 - Mar 2020)
Capacity and Throughput of Specialist Outpatient (SOP) Services - Gynaecology
No. of SOP first attendances per doctor No. of SOP follow-up attendances per doctor
(Gynaecology) (Gynaecology)
300 1200
1000
B
800
600
400
200
0
Previous periods Current period Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[FT NTeC 242 247 225 [FTnTEC 796 802 699
[T7 Overall HA 193 194 181 [T7 Overall HA 1002 1002 912
———  Overall HA (Apr 2019 - Mar 2020) ——— Overall HA (Apr 2019 - Mar 2020)
Growth of waiting list against throughput (%)
(Gynaecology)
8.0%
6.0%
4.0%
2.0%
0.0% - 1 ()
-2.0% s
-4.0% Q)
-6.0% _O
-8.0% (D‘I
Previous periods Current period =
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
S 55% 4.2% ~74% <
|7 Overall HA -0.7% - 1.4% -7.0% —

s Overall HA (Apr 2019

- Mar 2020)




Efficiency in Use of Resources (continued)

Capacity and Throughput of Specialist Outpatient (SOP) Services - Medicine

No. of SOP first attendances per doctor

No. of SOP follow-up attendances per doctor

(Medicine) (Medicine)
120 1800
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60
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20
200
0 0
Previous periods Current period Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[FT nTEC 96 94 86 [T NTEC 1516 1515 1435
[T7 Overall HA 75 75 70 [TT Overall HA 1566 1577 1518
———  Overall HA (Apr 2019 - Mar 2020) = Overall HA (Apr 2019 - Mar 2020)
Growth of waiting list against throughput (%)
(Medicine)
16.0%
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%
Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[0 NTEC 14.7% 13.5% 4.0%
[ Overall HA 13.7% 13.3% 6.7%
e Overall HA (Apr 2019 - Mar 2020)
Capacity and Throughput of Specialist Outpatient (SOP) Services - Ophthalmology
No. of SOP first attendances per doctor No. of SOP follow-up attendances per doctor
(Ophthalmology) (Ophthalmology)
800 7000
700 6000
600 5000
500
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t 400
O 3000
Q 300
G)- 200 2000
o] 100 1000
[ 0 0
:;_’) Previous periods Current period Previous periods Current period
Q Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[ NTEC 672 702 663 [ NTEC 5599 5774 5360
(1] Overall HA 674 695 658 1L Overall HA 6 075 6061 5650
(2 ——— Overall HA (Apr 2019 - Mar 2020) = Overall HA (Apr 2019 - Mar 2020)
[
] Growth of waiting list against throughput (%)
o (Ophthalmology)
8 12.0%
I 10.0%
| 8.0%
o0 6.0%
4.0%
1 2.0%
0.0%
» -2.0%
QO -4.0%
Y 6.0%
O Previous periods Current period
% Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
T NTEC 10.3% 8.2% 1.1%
| Overall HA 10.4% 5.4% -33%
<— ——— Overall HA (Apr 2019 - Mar 2020)

Efficiency in Use of Resources (continued)

Capacity and Throughput of Specialist Outpatient (SOP) Services - Orthopaedics & Traumatology

No. of SOP first attendances per doctor

No. of SOP follow-up attendances per doctor

(Orthopaedics & Tr logy) (Orthopaedics & Tr logy)
300 1800
250 1600
1400
200 1200
150 1000
800
100 600
50 400
200
0 0
Previous periods Current period Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[FT nrEC 251 263 241 [FT " NTEC 1529 1508 1386
[T7 overall HA 211 219 206 77 overall HA 1574 1584 1464
——— Overall HA (Apr 2019 - Mar 2020) ——— Overall HA (Apr 2019 - Mar 2020)
Growth of waiting list against throughput (%)
(Orthopaedics & Tr logy)
15.0%
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-10.0%
-15.0%
-20.0%
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-30.0%
Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[F7 NTEC 5.7% -9.7% - 25.0%
[T Overall HA 9.2% 2.3% -77%
——— Overall HA (Apr 2019 - Mar 2020)
Capacity and Throughput of Specialist Outpatient (SOP) Services - Paediatrics & Adolescent Medicine
No. of SOP first attendances per doctor No. of SOP follow-up attendances per doctor
(Paediatrics & Adolescent Medicine) (Paediatrics & Adolescent Medicine)
60 700
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0 0
Previous periods Current period Previous periods Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
[FT " NTEC 54 53 48 [FT NTEC 554 538 449
[T Overall HA 55 53 47 [T7 Overall HA 623 595 519
——— Overall HA (Apr 2019 - Mar 2020) ——— Overall HA (Apr 2019 - Mar 2020)
Growth of waiting list against throughput (%)
(Paediatrics & Adolescent Medicine)
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-6.0% a
Previous periods Current period -
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[FT " NTEC 2.3% 1.4% -5.5% <
[T7 " Overall HA 2.9% 3.1% -3.0% —

= Overall HA (Apr 2019

- Mar 2020)




Efficiency in Use of Resources (continued) Efficiency in Use of Resources (continued)
Capacity and Throughput of Specialist Outpatient (SOP) Services - Psychiatry Operating Theatre (OT) Utilisation
No. of SOP first attendances per doctor No. of SOP follow-up attendances per doctor
(Psychiatry) (Psychiatry) Ratio of scheduled to expected elective OT session hours (%) Utilisation rate of scheduled elective OT sessions (%)
120 2500
98% 103%
100 2000 102%
98% 101%
80 °
1500 97% 100%
60 99%
1000 97% 98%
40 97%
96% 96%
20 500 .
96% 95%
0 0 94%
Previous periods Current period Previous periods Current period 95% 93%
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Previous periods Current period Previous periods Current period
[FT nteC 110 105 95 [FT NmeC 1965 1995 1929 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
I Overall HA 97 97 93 [ Overall HA 2338 2342 2267
[ NTEC 96.2% 96.7% 97.1% [ NTEC 101.4% 102.0% 99.6%
= Overall HA (Apr 2019 - Mar 2020) = Overall HA (Apr 2019 - Mar 2020) |1 Overall HA 97.6% 97.5% 97.4% |1 Overall HA 98.5% 98.8% 96.2%
= Overall HA (Apr 2019 - Mar 2020) Overall HA (Apr 2019 - Mar 2020)
Growth of waiting list against throughput (%)
(Psychiatry)
6.0%
4.0%
2.0% I I I
0.0%
-2.0%
-4.0%
-6.0%
-8.0%
S— . Current period | Previousperiod
Previous periods Current period NTEC Overall HA Variance from NTEC
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2019 - Mar 2020 Overall HA Apr 2018 - Mar 2019 Variance
S 7% ~03% 1.0% A 8 C=lne ° E= Do
[T Overall HA 4.0% 2.7% -4.9%
—— Overall HA (Apr 2019 - Mar 2020) Efficiency in Use of Resources (continued)
Capacity and Throughput of Specialist Outpatient (SOP) Services - Surgery Bed Management Inpatient bed occupancy rate (%)
* 0 10/ - () 10/ - ()
No. of SOP first attendances per doctor No. of SOP follow-up attendances per doctor #  Overal 85.3% 86.0% 0.7%pt 88.9% 3.7%pt
(Surgery) (Surgery) * #  General (acute and convalescent) (new) 87.3% 88.9% - 1.6%pt 90.8% - 3.4%pt
250 1,400 * # Average length of stay (days) for general inpatients 6.4 6.1 +6.0% 6.3 +2.3%
1,200 d
200 Day an Same Day Rate of day surgery plus same day surgery (%)
1,000 Surgery Services
150 #  Surgery 57.5% 56.5% + 1.0%pt 56.5% + 1.0%pt
800
";J #  Orthopaedics and Traumatology 61.5% 50.4% + 11.1%pt 63.7% - 2.2%pt
600
8 100 #  Ophthalmology 713% 67.1% + 4.2%pt 71.2% +0.1%pt
CD_ 400
200 otal weighted episodes (WEs) of acute inpatient services A +0.4%
50 Productivity € # Total weighted episodes (WESs) of acute inpatient servi 225963 1298 114 N.A 225 065 0.4%
— (Apr - Dec 2019) (Apr - Dec 2018)
0 0
8 # Growth index for non-acute inpatient services (%) -42% -2.6% - 1.6%pt 0.2% - 4.4%pt
o= Previous periods Current period Previous periods Current period
+
. (2 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 # Growth index for ambulatory and community care services (%) _42% _43% +0.1%pt 3.0% - 7.3%pt
Il NTEC 225 231 216 [P NTEC 964 1010 949
[ Overall HA 219 218 200 || 1 Overall HA 1240 1264 1173
(Vg ———  Overall HA (Apr 2019 - Mar 2020) = Overall HA (Apr 2019 - Mar 2020) » 5%/ %ptabove Overall HA / pravious period
TU Remarks: > 5% / 5%pt below Overall HA / previous period
i Growth of waiting list against throughput (%) * COR item
a (Surgery) # with graph presented
8 8.0% € Data for WEs were compiled by the latest Cost Weight (CW) version 4.7.
1] 60%
m‘ 40%
2.0% O
1 0.0% j
-2.0% Q
8 -4.0% O
O e
Y -6.0% [0}
_O Previous periods Current period -
% Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
Il NTEC 4.3% 5.0% -43% <
| Overall HA 5.8% 7.3% 0.2% —

A

=== Overall HA (Apr 2019 - Mar 2020)



= Overall HA (Apr 2019 - Mar 2020)

. . . . .o o . .
Efficiency in Use of Resources (continued) Efficiency in Use of Resources (continued)
Bed Management Productivity
Inpatient bed occupancy rate (%) Inpatient bed occupancy rate (%) Total weighted episodes (WEs) of acute inpatient services © Growth index for non-acute inpatient services (%)
0,
Overall General (acute and convalescent) (new)
1400 000 0.5%
120% 120% 00% | =
1200 000 0.5%
100% 100% 1000 000 1.0%
80% 80% & 800000 “15%
= -2.0%
60% 60% 600000 -2.5%
400 000 -3.0%
40% 40% -3.5%
200 000 40%
20% % :
/o 20% 0 45%
0% 0% Previous period Current period Previous period Current period
Previous periods Current period Previous periods Current period Apr - Dec 2018 Apr - Dec 2019 Apr 2018 - Mar 2019 Apr 2019 - Mar 2020
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 1] NTEC 225 065 225963 1] NTEC 0.2% -4.2%
Sum of [1 Overall HA
[[T wiwec 88.9% 885% 853% [[T e 908% 90.8% 873% ol 1051526 1072151 vere - 14% -26%
[T7 Overall HA 88.5% 89.0% 86.0% [T Overall HA 92.0% 92.7% 88.9%
== Overall HA (Apr 2019 - Mar 2020)
s Overall HA (Apr 2019 - Mar 2020) === Overall HA (Apr 2019 - Mar 2020) e o .
Average length of stay (days) for general inpatients Growth index for ambulatory and community care services (%)
7
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Previous periods Current period Previous period Current period
Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Apr 2019 - Mar 2020
[ NTEC 6.3 6.4 6.4 | 7] NTEC 3.2% ~42%
[T7 " overall HA 5.9 5.9 6.1 1 Overall HA 19% "43%
= Overall HA (Apr 2019 - Mar 2020)
== Overall HA (Apr 2019 - Mar 2020)
D ds Dav S Servi Remark:
ay and >ame Day surgery Services € Data for WEs were compiled by the latest Cost Weight (CW) version 4.7.
Rate of day surgery plus same day surgery (%) Rate of day surgery plus same day surgery (%)
(Surgery) (Orthopaedics and Tr logy)
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O 10% 10%
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8 Previous periods Current period Previous periods Current period
i Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020 Apr 2018 - Mar 2019 Oct 2018 - Sep 2019 Apr 2019 - Mar 2020
= L1 NTEC 56.5% 56.8% 57.5% [E NTEC 63.7% 63.8% 61.5%
[ Overall HA 59.4% 58.4% 56.5% [ Overall HA 50.4% 51.0% 50.4%
4+ = Overall HA (Apr 2019 - Mar 2020) === Overall HA (Apr 2019 - Mar 2020)
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S Rate of day surgery plus same day surgery (%)
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Environmental Campaign
Committee — Carbon Reduction
Certificate 2018  -2021
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Environment

Environment

Environment

Environment

11/2018

11/2018

11/2018

11/2018

11/2018

11/2018

12/2018

01/2019

01/2019

01/2019

01/2019

01/2019

Environmental Campaign
Committee — Hong Kong Green
Organisation Certification
Environmental Campaign
Committee — Carbon Reduction
Certificate 2018 -2021
Environmental Campaign
Committee - Hong Kong Green
Organisation Certification
Environment Bureau - Certificate
of Appreciation for support to
organic resources recovery centre
O+<PARKT
Environment Bureau - Certificate
of Appreciation for support to
organic resources recovery centre
O+<PARK 1
Environment Bureau - Certificate
of Appreciation for support to

organic resources recovery centre
O+<PARKT

Family Council — Family -Friendly
Employers 2017/18

Environmental Protection

Department — Certificate of Merit
for 2018/19 Commendation

Scheme on Source Separation of
Commercial and  Industrial Waste
Friends of the Earth (HK) -
Certificate of Appreciation for

Used Clothes Recycling Program
Friends of the Earth (HK) -
Certificate of Appreciation for

Used Clothes Recycling Program
Hong Kong Internet Registration
Corporation — Web Accessibil ity
Recognition Scheme 2018/19 Gold
Award, Mobile App Stream

Hong Kong Internet Registration
Corporation — Web Accessibil ity

Alice Ho Miu
Ling Nethersole
Hospital

Shatin Hospital

Tai Po Hos pital

North District
Hospital

Alice Ho Miu
Ling Nethersole
Hospital

Tai Po Hospital

New Territories
East Cluster
Prince of Wales
Hospital

Alice Ho Miu
Ling Nethersole
Hospital

Tai Po Hospital

New Territories

East Cluster

Shatin Hospital

Environment

Environment

Environment

Environment

Environment

Environment

Occupational

Safety & Health

Environment

Environment

Environment

Customer

Service

Customer

Service
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C.List of Awards
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01/2019

01/2019

03/2019

03/201 9

03/20 19

03/2019

03/2019

03/2019

03/2019

Recognition Scheme 2018/19 Gold

Award, Website Stream
Hong Kong Internet Registration
Corporation — Web Accessibil ity

Recognition Scheme 2018/19 Gold

Award, Website Stream
Hong Kong Internet Registration

Corporation — Web Accessibil ity

Recognition Scheme 2018/19 Gold

Award, Website Stream

Hong Kong Council of Social
Service - 5 Years Plus Caring
Organisation Logo

Hong Kong Council of Social
Service — 10 Years Plus Caring
2005 -2019

Hong Kong Council of Social

Organisation Logo

Service — 10 Years Plus Caring
2006 -2019
Asia Pacific Society of Infection
Control - CSSD Center of
Excellence Program Award 2017
2018

New Territories

Organisation Logo

South Region
Hong Kong Police Force -
Recognition of the Meritorious
Support Outstanding Partnership

Environmental Protection
Department - Certificate of
Appreciation for 2018/19
Programme on Source Separation
of Commercial and  Industrial
Waste

Environmental Protection
Department - Certificate of
Appreciation for 2018/19
Programme on Source Separation
of Commercial and  Industrial

Waste

Cheshire Home,
Shatin

Bradbury
Hospice

Prince of Wales

Hospital

Alice Ho Miu
Ling Nethersole
Hospital

Tai Po Hospital

Prince of Wales
Hospital

Prince of Wales

Hospital

Alice Ho Miu
Ling Nethersole
Hospital

Tai Po Hospital

Customer

Service

Customer

Service

Community

Community

Community

Clinical Service

Improvement

Community

Environment

Environment

03/2019

03/2019

05/2019

07/2019

08/2019

09/2019

09/2019

09/2019

09/2019

09/2019

Environmental Protection
Department - Certificate of
Appreciation , Rechargeable
Battery Recycling Programme
2018 -2019

Environmental Protection
Department - Certificate of
Appreciation , Rechargeable
Ba ttery Recycling Programme
2018 -2019

Hong Kong Council of Social
Service — 10 Years Plus Caring
2007 -2019
Baby Friendly Hospital Initiative

Organisation Logo

Hong Kong Association under the
Hong Kong Committee for UNICEF
— Award of Baby -Friendly Hospital
Environment Bureau
Saving Charter 2019
of Participation

- Energy
— Certificate

Chinese Dementia Research
Association — Best Free Paper
Award

Environmental Protection
Department - Certificate of
Appreciation , Rechargeable
Battery Recycling Programme
2019 -2020

Hospital Management Asia -
Excellence Award in Nursing
Excellence Category , Asian
Hospital Management Awards
2019

Hosp ital Management Asia -
Excellence Award in Clinical
Service Category , Asian H ospital
Management Awards 2019

Hong Kong Green Organisation
Certification — "Excellence Level”

Wastewi$e Certificate

Alice Ho Miu
Ling Nethersole
Hospital

Tai Po Hospital

North District
Hospital

Prince of Wales
Hospital
Prince of Wales

Hospital

North District
Hospital

Prince of Wales

Hospital

New Territories
East Cluster

North District
Hospital

New Territories
East Cluster

Environment

Environment

Community

Clinical Service

Improvement

Environment

Clinical Service

Improvement

Environment

Clinical Service

Improvement

Clinical Service

Improvement

Environment
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11/201 9 Chinese YMCA of Hong Kong - No | Alice Ho Miu Environment
Plastic Hong Kong 2019 Certificate Ling Nethersole
of Appreciation Hospital

11/201 9 Chinese YMCA of Hong Kong - No  Tai Po Hospital Environment
Plastic Hong Kong 2019 Certificate
of Appreciation

11/2019 Environment Bureau, EMSD - Alice Ho Miu Environment
Energy Saving Championship Ling Nethersole
Scheme 2018 Certificate of Hospital
Participation

12/2019 Social Welfare Department - Prince of Wales Community
Award of 10,000 Hours for Hospital
Volunteer Service

12/2019 Social Welfare Department — Gold | Prince of Wales Community
Award for Volunteer Service Hospital
(Organisation) 2019

02/2020 Hong Kong Red Cross - Silver Prince of Wales Community
Award, Give Blood Alliance Hospital

03/2020 Hong Kong Council of Social Alice Ho Miu Community
Service — 15 Years Plus Caring Ling Nethersole
Organisation Logo 2005 -2020 Hospital

03/20 20 Hong Kong Council of Social Tai Po Hospital Community

Service — 10 Years Plus Caring
Organisation Logo 2006 -20 20

C. lList of Awards

Appendices

Hospital

AHNH
AHNH/TPH

BBH

NDH
NDH/AHNH
NDH/TPH

NTEC

PWH
PWH/AHNH
PWH/AHNH/NDH
PWH/AHNH/TPH
PWH/NDH
PWH/SH
PWH/TPH

SH

SH/BBH

SH/TPH

TPH

Total

Articles Published in

2018

11

12

10
178
10

254

Academic Journals

2019

208

2 20
1 6
1 1
3 25
2 10
1
19
90 423
4 14
3 9
2
6
1 6
1 2
1 12
3
1 1
3 15
113 575
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AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH/TPH

AHNH/TPH

AHNH/TPH

AHNH/TPH

AHNH/TPH

AHNH/TPH

BBH

NDH

Underestimation of cardiovascular events by cardiovascular risk
scores in psoriatic arthritis patients

Melioidosis in Hong Kong

Intra-operative periarticular multimodal injection in total knee
arthroplasty: a local hospital experience in Hona Kona

The predictive factors for success of high flow nasal cannula in acute
hypoxemic respiratory failure patients in a regional hospital in Hong

Kong

Comorbidities, mortality, and management of chronic obstructive
pulmonary disease patients who required admissions to public

hospitals in Hona Kona - computerized data collection and analvsis
DAPSA is an independent predictor of cardiovascular events among

psoriatic arthritis patients

Enhanced patella tracking in rotating platform total knee
replacements, friend or foe? A case of iliotibial band impingement by

rotatina polvethvlene insert

Prevalence of Anxiety Disorders in Hong Kong Chinese Children With

ADHD

Four-year Outcomes After Cessation of Tenofovir in Immune-tolerant

Chronic Hepatitis B Patients

A new screening strategy for varices by liver and spleen stiffness
measurement (LSSM) in cirrhotic patients: A randomized trial

Clinical study on low-molecular weight heparin infusion as
anticoaqgulation for nocturnal home haemodialysis

Genetic Overlap between Adhd and Asd in Shank Genes in Chinese

Population

Low Risk of Variceal Bleeding in Patients With Cirrhosis After Variceal

Screening Stratified by Liver/Spleen Stiffness
Factors and post-discharge outcomes associated with patients'

readiness for discharae from the emeraency medicine ward: A
Clinical practice guidelines for the provision of renal service in Hong

Kona: Haemodialysis

Health-related quality of life and health utility of Chinese patients
undergoing nocturnal home haemodialysis in comparison with other

modes of dialvsis

Direct and indirect costs of end-stage renal disease patients in the
first and second years after initiation of nocturnal home

haemodialvsis. hosbital haemodialvsis and peritoneal dialvsis
Understanding the needs of nurse preceptors in acute hospital care

settina: A mixed-method study

Impact of the COVID-19 pandemic on sports and exercise

End-user perceptions of a patient- and family-centred intervention to
improve nutrition intake among oncology patients: a descriptive

aualitative analvsis

Cardiac Magnetic Resonance Imaging for Right Ventricular Disease

Negative symptom dimensions differentially impact on functioning in

individuals at-risk for psychosis

Total knee arthroplasty in a knee with triple deformity of femur-tibia—

extensor mechanism

Delayed tibial-platform periprosthetic stress fracture after
unicompartmental knee arthroplasty: Uncommon and devastating

complication

Iliotibial band impingement by overhanging tibial tray: A pain
aenerator after total knee replacement treatable without revision
Smart Work Injury Management (SWIM) System: Atrtificial Intelligence

in Work Disability Management

Nurses' perceptions of and barriers to the optimal end-of-life care in

hospitals: A cross-sectional study

Effectiveness of continuous subcutaneous insulin infusion on parental
auality of life and alvcemic control amona children with T1D: Meta-

H. M. Lam, S. H. O. Ngai, S. H. Cho, T. K. Chun, K. L. Kot, C. T.

Yim, E. F. Yu, E. W. L. Kun and L. S. Tam
G. Lui, A. Tam, E. Y. K. Tso, A. K. L. Wu, J. Zee, K. W. Choi, W.

Lam, M. C. Chan, W. M. Ting and L. F. N. Huna

J. C. Fan

C.T. Lun, C. K. Leung, H. P. Shum and S. O. So

H.S. Chan, F. W. S. Ko, J. W. M. Chan, L. K. Y. So, D. C. L. Lam,

V.L Chan, C.Y. Tam and W. C. Yu

H. M. Lam, E. Kun and L. S. Tam

M. K. L. Li, L. C. M. Lau, Y. W. Hung, K. B. Kwok, A. P. H. Chan

and J. C. H. Fan

C.K.S.Shea, M. M. C. Lee, K. Y. C. Lai, E.S. L. Luk and P. W. L.

Leuna

V. W. Wong, A. J. Hui, G. L. Wong, R. S. Chan, A. M. Chim, A.

0. Lo and H. L. Chan

G. L. H. Wong, R. Kwok, A. J. Hui, Y. K. Tse, K. T. Ho, A. O. S.
Lo, K. L. Y. Lam, H. C. H. Chan, R. A. Lui, K. H. D. Au, H. L. Y.

Chan and V. W. S. Wona

S.S. Wong, W. Y. Lau, M. L. Ng, S. Y. Chan, S. F. Chan, P. K.

Chan, C. K. Wan and Y. L. Chena

L. H. Chen, C. C. Lee, T. P. Ho, S. F. Hung, C. P. Tang, M.
Garcia-Barcelo, Y. C. K. Lai, S. L. Ma, Y. M. F. Mo, M. C. M. Lee,

K.S. C.Shea. P. C. Sham and P. W. L. Leuna
G. L. Wong, L. Y. Liang, R. Kwok, A. J. Hui, Y. K. Tse, H. L. Chan

and V. W. Wong

E. Siow, S. M. Lo, K. L. Yeung, R. S. D. Yeung, K. C. Choi and S.

Y. Chair

Y. L. Cheng, H. L. Tang and M. K. L. Tong

C. K. H. Wong, J. Y. Chen, S. K. S. Fung, W. K. Lo, S. L. Lui, T.
M. Chan, Y. L. Cheng, L. Kong, E. Y. F. Wan and C. L. K. Lam

C. K. H. Wong, J. Chen, S. K. S. Fung, M. M. Y. Mok, Y. L.
Cheng, I. Kong, W. K. Lo, S. L. Lui, T. M. Chan and C. L. K. Lam
H. Y. Chan, W. K. So, G. Aboo, A. S. Sham, G. S. Fung, W. S.
Law, H. L. Wona, C. L. Chau, L. F. Tsana, C. Wong and S. Y.
A.Y.Y.Wong, S. K K. Ling, L. H. T. Louie, G. Y. K. Law, R. C. H.
So, D. C. W. Lee, F. C. F. Yau and P. S. H. Yung

A. P. Marshall, G. Tobiano, S. Roberts, E. Isenring, J.

Sanmugarajah, D. Kiefer, R. Fulton, H. L. Cheng, K. F. To, P. S.
Ko.Y.F. Lam. W. Lam and A. Molassiotis

M. M. P. Tong and K. T. Wong

W. C. Chang, H. C. Lee, S. L. Chan, S. Y. Chiu, H. M. Lee, K. W.
Chan, M. C. Wong, K. L. Chan, W. S. Yeung, L. W. Choy, S. Y.
Chong, M. W. Siu, T. L. Lo, W. C. Yan, M. K. Ng, L. T. Poon, P.
F. Pang, W. C. Lam, Y. C. Wong, W. S. Chung, Y. M. Mo, S. Y.

lui | M Huiand F YV H Chen

J. C.H. Fan, K. B. Kwok and Y. W. Hung

Y. W. Hung, C. H. J. Fan, K. B. C. Kwok, L. F. E. Wong and K. M.

C. Lo

K. B. Kwok, C. H. J. Fan, Y. W. Hung, P. H. A. Chan, T. W. B.

Chow and C. M. L. Lau

A.S.K.Cheng, P. H. F.Ng, Z. P. T. Sin, S. H. S. Lai and S. W.

Law

C. W. H. Chan, M. C. M. Chow, S. Chan, R. Sanson-Fisher, A.
Waller, T. T. K. Lai and C. W. M. Kwan

A Y.l Li, W.K.w. So and D. Y. p. Leung

Annals of the Rheumatic Diseases 1019

Tropical Medicine & Infectious
Disease

Hong Kong Medical Journal

Intensive Care Medicine
Experimental. Conference: 31st
European Society of Intensive
Care Medicine Annual Conaress

International Journal of Copd

International Journal of
Rheumatic Diseases

J Orthopaedics, Trauma &
Rehabilitation

Journal of Attention Disorders
Journal of Clinical

Gastroenterology

Liver International

Nephrology

European
Neuropsychopharmacology

Hepatology
International emergency nursing

Nephrology

Nephrology

Nephrology Dialysis
Transplantation
Nurse Education in Practice

Asia-Pacific Journal of Sports
Medicine, Arthroscopy,
Rehabilitation and Technoloav

BMC Nutrition

Hong Kong J Radiology

Schizophrenia Research

J Orthop Surg

J Orthopaedics, Trauma &
Rehabilitation

J Orthopaedics, Trauma &

Rehabilitation
Journal of Occupational

Rehabilitation
Journal of Clinical Nursing

Worldviews on Evidence-Based
Nursing

25

145-151

1913-1925

121

99-104

403-413

347-352

636-644

317-322

5956-5957

971-981

100773

41-59

630-637

1565-1576

112-119

39-44

29

228-240

310-315

29-33

54-57

354-361

1209-1219

394-400

77 (Supplement 2)
3

24

13

21 (Supplement 1)

26

22

52

38

23

29 (Supplement 3)

70
46

24

24

34

38

22

21

202

26

25

25
30
29

15

Supplement
2

Suppl 1

7/8/2020

2018

2018

2018

2018

2018

2018

2018

2018

2018

2018

2018

2019

2019

2019

2019

2019

2019

2019

2020

2020

2018

2018

2018

2018

2018

2020

2020

2018

June
1/8/2025

4

13/6/2020

September

1/3/2020

4

Apr

Sep
Sep

March

June

1/9/2020

Jul

October

December

1/9/2020

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

Journal Article

1468-2060
2414-6366

1024-2708

2197-425X

1176-9106,1178-2005

1756-185X

1557-1246
(electronic),1557-1246
1539-2031
1478-3231
1440-1797

0924-977X,1873-7862

1527-3350
1878-013X

1320-5358,1440-1797

1320-5358,1440-1797

0931-0509,1460-2385

1873-5223

2214-6873
(electronic),2214-6873

2055-0928

2223-6619

0920-9964,1573-2509

1573-3688
(electronic),1573-3688

0962-1067,1365-2702

1545-102X,1741-6787

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH

AHNH/TPH

AHNH/TPH

AHNH/TPH

AHNH/TPH

AHNH/TPH

AHNH/TPH

BBH

NDH

Embase
MEDLINE

MEDLINE

Embase

MEDLINE

Embase

HKMO

MEDLINE

MEDLINE

MEDLINE

MEDLINE

Embase

MEDLINE
MEDLINE

MEDLINE

MEDLINE

MEDLINE

MEDLINE

Embase

MEDLINE

HKMO

MEDLINE

HKMO

HKMO

HKMO
MEDLINE
APA PsycInfo

APA PsycInfo



NDH

NDH
NDH
NDH
NDH

NDH
NDH

NDH

NDH

NDH

NDH

NDH

NDH

NDH

NDH
NDH

NDH

NDH

NDH

NDH

NDH

NDH

NDH

NDH

NDH/AHNH

NDH/AHNH

Opportunistic screening for osteoporosis in abdominal computed

tomoaraphv for Chinese population
Outcomes of community-based and home-based pulmonary

rehabilitation for pneumoconiosis patients: a retrospective study

Identification of a luminal subtype with high immune abundance
among breast cancer patients in Hong Kong, China

Outcome Evaluation of a Short-Term Hospitalization and Community
Support Program for People Who Abuse Ketamine

Acute weakness and numbness of lower limbs

An elderly man with fecal materials in the Foley catheter

An uncommon disease with an under-recognised finding
Preoperative Sonographic Assessment of Axillary Lymph Nodes in
Newly Diaanosed Invasive Breast Cancer

Launch of New Smartphone Mobile App for Diabetes Patients with

Self-monitorina of Blood Glucose
Stopping anti-tumor necrosis factor (TNF) therapy in perianal Crohn's

disease leads to high risk of fistula relapse: Results from a population-

based studv

Percutaneous cholecystostomy for high-risk patients with acute
cholangitis

Effect of CYP2D6 and CYP3A4 Genotypes on the Efficacy of
Cholinesterase Inhibitors in Southern Chinese Patients With
Alzheimer's Disease

Immune gene expression profiling reveals heterogeneity in luminal
breast tumors

The Use of the Indirect Calorimeter to Estimate Basal Energy
Requirement in a Weight Management Program for Osa Patients: A

Pilot Studv in Hona Kona
Impact of Hyperoxia and Hypocapnia on Neurological Outcomes in

Patients with Aneurysmal Subarachnoid Hemorrhage: A Retrospective

Abnormal calcifications in a pelvic radiograph
Consultation-Liaison Psychiatry in Hong Kong: a 2019 Update
Validation of MARK quadrant scoring system for early upper

gastrointestinal endoscopy to detect gastric neoplasms in Chinese

dvspebtic patients: A retrospective studv
Performance of P-POSSUM and NSQIP in predicting mortality and

morbidity for major and ultra-major emergency surgery in a district
hosbital in Hona Kona

Associations between Coffee Products and Breast Cancer Risk: a
Case-Control study in Hong Kong Chinese Women

More than half of the perianal Crohn's disease patients relapsed after
quitting antitumour necrosis factor (TNF) therapy: Results from multi-

center studies in Asian Pacific Reaion
Staff safety during emergency airway management for COVID-19 in

Hona Kong
Heterogeneous Associations Between Obesity and Reproductive-

Related Factors and Specific Breast Cancer Subtypes Among Hong

Kona Chinese Women
'Fulfilling the psychological and information need of the family

members of critically ill patients using interactive mobile technology:
A randomized controlled trial': Corriacendum

Real world efficacy and tolerability of direct-acting antiviral for
treatment of chronic hepatitis C infection: Interim results of a
territory-wide study in Hong Kong

Significant medical and surgical morbidity in perianal Crohn's disease:
Results from a population-based study

Y. L. Li, K. H. Wong, M. W. Law, B. X. Fang, V. W. Lau, V. V.

Vardhanabuti, V. K. Lee, A. K. Chena, W. Y. Ho and W. W. Lam
E. W. Tsang, H. Kwok, A. K. Y. Chan, K. L. Choo, K. S. Chan, K.

S. Lau and C. C. H. Chan

X. Yang, B. Zhu, D. Wang, H. Koka, T. Zhang, F. Wang, C. Wu,
K. H. Tsang, W. C. Chan, S. H. Law, P. Lee, M. Li, W. Li, S. Wu,
Z. Liu. M. Wana. K. Jones. A. Hutchinson. B. Hicks. J. Shi and

A. M. H.Siuy, F. S. L. Ko and S. K. Mak

C. H. Lin, H. C. Hsu, P. H. Fang, C. H. Lu and H. L. Shih

C. H. Lin, P. H. Fang, W. Y. Lin, Y. H. Chang and H. C. Hsu
C. H. J. Cheung, A. K. B. Kitchell and K. L. Law

K. H.Wong, Y. L. Li, M. K. H. Yam, H. K. Y. Tam, G. K. F. Tam

and A. P.Y. Tana
S. W. Wong

W.Y. Mak, W. Tang, F. K. L. Chan, W. K. Leung, M. Li, F. H. Lo,
M. T.L Wong, A. S. F. Sze, C. M. Leung, S. W. C. Tsang, E. H.

S. Shan. K. H. Chan. B.C. Y. Lam and S. C. Na
Y. L. Li, K. H. Wong, K. W. H. Chiu, A. K. C. Cheng, R. K. O.

Cheung, M. K. H. Yam, A. L. C. Chan, V. S. H. Chan, M. W. M.

Law and P.S. F. Lee

S.L.Ma, N. L. S. Tang, K. H. Y. Wat, J. H. Y. Tang, K. H. Lau, C.
B. Law, J. Chiu, C. C. W. Tam, T. K. Poon, K. L. Lin, C. P. L. Kng,

H. L Kona.T.Y.Chan. W.C. Chanand L. C. W. Lam
B. Zhu, L. A. Ise, D. Wang, H. Koka, I. Zhang, M. Abubakar, P.

Lee, F. Wang, C. Wu, K. H. Tsang, W. C. Chan, S. H. Law, M. Li,
W. Li, S. Wu, Z. Liu, B. Huang, H. Zhang, E. Tang, Z. Kan, S.
Lee, Y. H. Park, S. J. Nam, M. Wang, X. Sun, K. Jones, B. Zhu,
A. Hutchinson, B. Hicks, L. Prokunina-Olsson, J. Shi, M.

Carcia_(Clacac € Chanacl anAd Y D Vanna

T.H.Y.Ting, C. Y. Wong, C. W. Chen and K. L. Choo

K. C. Li, C. W. Y. Tam, H. P. Shum and W. W. Yan

T. H. Lui and K. F. Tam

A. D. P. Mak and E. K. Y. Wong

A.H.K.Yuy, Y. F. Cheung and H. T. Leong

L. Y. Leung and Y. F. Cheung

P. M. Y. Lee, W. C. Chan, C. C. Kwok, C. Wu, S. H. Law, K. H.
Tsang, W. C. Yy, Y. C. Yeung, L. D. J. Chang, C. K. M. Wong, F.

Wana and L. A. Tse

W. Mak, Z. Ran, S. Wei, S. Kumar, W. Leung, I. Hilmi, J.
Limsrivilai, S. Aniwai, B. C. Y. Lam, K. Chan, K. Ng, C. Leung, M.

Li. D. Ona and S. Na

J. C. Cheung, L. T. Ho, J. V. Cheng, E. Y. K. Cham and K. N.

Lam

P.M.Y. Lee, C. H. Kwok, W. C. Chan, C. Wu, K. H. Tsang, S. H.
Law, Y. C. Yeung, F. Wang, X. R. Yang and L. A. Tse

M. F. Ho, P. Y. Tang, S. W. Wong, S. Y. Ho, W. Y. Tung, L. H.
Louie, V. C. L. Chiang, R. L. P. Lee and C. K. Leung

Y. 1. Ful, G. WOng, >. LiU, K. LIU, >. CNeung, Y. K. vVia, U. bug,
W. Y. Mak, O. Tsang, K. B. Lai, C. K. Loo, A. Ng, M. S. Lai, C. W.
Chan, J. Y. L. Lau, T. Fan, A. J. Hui, C. Y. Lam, W. L. Cheung, J.
Chan, K. Lam, L. S. W. Lai, W. F. Luk, M. K. K. Li, W. C. Lao, J. T.
W. Lam, S. Tsang, K. N. Kung, R. K. N. Tong, Y. K. Chan, W. H.
Chow, C. S. Leung, C. T. To, C. W. Li, J. Wong, W. L. Tao, W. S.
Chan, R. Chan, K. Lee, W. Yau, A. Chan, Y. H. Ho, Y. M. Kan, K.

I 1.0 F Clhinen 1 N/ N Fuovenme 1L 1 N Flacn NA T Nuvmn an A NS

W.Y. Mak, O.S. Mak, C. K. Lee, W. Tang, W. K. Leung, M. K. K.
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