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Message from

the Cluster Chief Executive

In the past two years, we have come under
mounting pressure to meet escalating service
demands arising mainly from the multiplying
chronic conditions of a fast ageing and
growing population. The pressure is shared
by all specialties and is particularly felt by
some.

Our multi-disciplinary teams have worked
their very best to overcome this challenge.
They seize every opportunity to review
different work procedures, launch new
protocols, collaborate with other specialties
to consolidate services and reduce non-value
adding steps, all in a bid to deliver more
without compromising the quality of our
service. As you will see in the report, their
efforts have been frequently recognized not
only in Hong Kong but in international
communities these two years past. Their talent, resilience and above all,
commitment to make sure that our service is accessible to the needy are truly
praiseworthy.

Indeed, in every encounter I have had with our frontline colleagues at every level
in our hospitals, [ am constantly awed by the unwavering dedication and good
spirits of everyone | have met. From the newly joined PCAs to the seasoned
support workers on every frontline; from the highly skilled physicians and
surgeons to the fresh interns; from the nurse mentors to the new graduate nurses,
everyone, regardless of their role in the caring process, is prepared to give it all
in improving the quality of life of the patients we serve, offering them comfort
and warming relief up to the very end when medicines fail. It is my privilege to
work with all you highly skilled and compassionate individuals.

Chapter |

There is a long list of other people to thank too. They include our board members,
donors, volunteers and the community stakeholders. They come from a diverse
background and yet, each one of them has made a positive impact on us and
helped us achieve our caring mission.

We are heading into an exciting time. The PWH Phase 2 Redevelopment, the
North District Community Health Centre and the expansion project of the North
District Hospital are well underway while the expansion of AHNH and TPH will
soon be on the drawing board. Our work will make a big impact for generations
to come.

I look forward to our continued success in 2019 and beyond.

Thank you again!

w

Dr LO Su-vui

Cluster Chief Executive
New Territories East Cluster
Hospital Authority
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An Overview of
Cluster Performance

overview

New Territories East Cluster is the largest cluster in the Hospital Authority in terms
of geographic coverage. It serves a population of 1.3 million which accounts for
around 17% of the overall Hong Kong population. The demand for healthcare
services in NTEC is expected to increase significantly, arising from the huge and
rapid population growth and aging in the catchment districts we serve. The
following is a comparison of service output beween 2016/17 and 2017/18.
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An Overview of Cluster Performance

2016-18

Specialst oulpalient services

As regard the overall urgent cases, i.e. priority 1 (P1) and priority 2 (P2) patients,
the median waiting time was kept within 1 week and 4 weeks respectively. However,
for routine (R) cases, despite our successful effort in increasing the throughput to
clear the new cases by 4.7% from 143,155 to 149,854, the waiting time remained
particularly long in a few specialties, namely Orthopaedics & Traumatology (ORT),
Psychiatry (PSY) and Medicine (MED).

PSY specialty showed a major improvement in reducing SOP waiting time by 20%
when comparing to prior year. The long waiting time mainly emanated from the Child
Psychiatric outpatient clinics. The team implemented three major actions to alleviate
the pressure.
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2016-18

ALl service

The waiting time for Category (Cat.) III patients has remained our concern. 71.5%
of the triage Cat. III patients were able to receive consultation within 30 minutes
and it still lagged behind HA’s performance target. This was mainly contributed by
PWH which took care of the highest number of trauma cases among all the trauma
5 [I|y I [I Bu/ E ||y centres and the highest percentage of triage category III attendances in Hong Kong.
. 0 .0/0 A/0 The overall number of emergency and urgent (Cat. I, II, III) cases was also on the
rise. To alleviate the situation, PWH has piloted a rapid assessment and treatment
I I I team in tackling the waiting time issue. Using a team approach, the team followed
through the assessment, investigation and treatment procedures of Cat. III patients.
17/18 |~ 2964 9,691 11,493 The service model reduced the chance of accumulating a backlog of cases and
transferring them to the next shift, hoping to shorten the waiting of patients.

Cat. | Cat. Il Cat. llI

16/17 = 2871 8.786 103,034

Despite the service demand pressure, NTEC strived to provide quality services to
our patients. We attained outstanding performance in many performance indicators.
On gate-keeping, we had a lower-than-average standardized A&E admission rate
of 34.2% (HA: 34.4%). Our unplanned readmission rate was kept at a low level of
9.6% (HA: 10.6%).

An Overview of Cluster Performance
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An Overview of Cluster Performance
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2016-18

Digonosic radlological service

Like other clusters, NTEC faces huge pressure in tackling the demand for diagnostic radiological
investigations. 50% of urgent P1 cases for CT, mammogram and ultrasound could be done within
2 weeks’ time. However, the 90th percentile of waiting time for routine cases for CT, MRI,
mammogram and ultrasound was above 100 weeks in this period. This was mainly attributable

to the ever-increasing service demand for diagnostic radiology service in the Cluster. To meet

the challenge, NTEC will continue to increase service capacity through annual planning exercises.

Surgrcal service

% of P1 Patients Provided With Surgery
Within 2 Months

100% —
80% =
60% —
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In Benign Prostatic Hyperplasia (BPH) service, there was a 49.5% improvement in the
percentage of P1 patients being provided with surgery within 2 months. 96.4 % of P1
patients received their surgery within 2 months while 98.8% of P2 patients received
surgery in 12 months. The corresponding figures for overall HA were 90.5% and 98.3%
respectively.

Chapter I

CAncer management service

:Radical radiotherapy

N a A

Breast cancer

A
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Colorectal cancer
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Contributing factors

Rising incidence of cancer
cases and demand outweighed
treatment capacity

NTEC
3l days VS /8 days

Waiting time for patients receiving radical
radiotherapy from decision to treat
(90th Percentile)

NTEC
83 days VS bl days

Waiting time for breast cancer patients
receiving first treatment
(90th Percentile)

NTEC
84 days VS 77 days

Waiting time for colorectal cancer patients
receiving first treatment
(90th Percentile)

Actions to be taken

Beef up manpower and service
capacity in operation sessions and
oncological treatment modalities




2016-18

Cardiac service

NTEC HA
[3.8%  vs 70%

Percentage of ST elevation myocardial patients
received primary percutaneous coronary intervention
(PPCI)

An Overview of Cluster Performance

Contributing factor

Lack of PPCI service in the
north side
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Key Achievements
of Annual Plan Targets

Allay Stall Shoriqge
&
Lot Tiraover

2. Atotal of 7 Associate Consultants were appointed
in 2016/17 to enhance promotion opportunities for
Residents to Associate Consultants.

1. 37PCAIIASs in support of 24-hour
services in wards were appointed in the
annual progression exercise.

berrer
Manigze Growine
Service Demand

4. One echo nurse was recruited and
trained to strengthen cardiac care.

3. Increased service capacity by
opening additional 75 medical beds, 20
surgical beds, 12 orthopedic beds and 13
day beds across NTEC in 2016/18.

6. Enhanced the capacity of renal replacement
therapy for patients with end-stage renal disease
and strengthen renal day services with the opening
of a new service centre for peritoneal dialysis (PD)
at NDH, the provision of home APD treatment to
12 additional patients, the provision of PD service
to 50 new patients and hospital haemodialysis to 13
additional patients in 2016/18.

5. Increased mechanical care capacity
with the provision of non-invasive/
mechanical ventilation care for 2 patients
in AHNH within a designated ward.

16 —— Chapter I

7. 3 A&Es had provided over 3100 hours
of support sessions to handle the Triage IV
and V cases.

9. Enhanced the perioperative

anaesthetic service in PWH with the provision
of 5 additional sessions for sedation service
outside OT in October 2016. A total of 529
patients received monitored anaesthetic care
outside OT as at 31 Mar 2017.

11. Enhanced radiological imaging services
with the commencement of MRI service in
AHNH, providing a total of 564 attendances in
the first 3 months of 2017. 515 additional MRI
scans had been done at PWH in 2017/18.

13. Increased GOPC quota with the addition
of 8,250 attendances and 16,500 attendances in
2016/17 and 2017/18 respectively.

15. Implemented an early physiotherapy
intervention and a 6-week pain management
programme in the outpatient setting in 2016-17

to enhance the multi-disciplinary care for patients

with chronic pain.

Chapter Il

8. Strengthened the emergency surgical services in
AHNH with the addition of 5 emergency OT sessions
in October 2016. There is a total of 10 emergency
OT sessions starting from 3 October 2017.

10. Renovation of the Endoscopy Centre in
PWH was completed on 6 October 2017 and 240
sessions were added at PWH by 1Q18.

12. AHNH started 24-hour pharmacy
service on 13 February 2017.

14 GID Clinic in PWH commenced service
on 3 October 2016.

17



Key Achievements of Annual Plan Target
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2016-12018

Lnsure
Service Quality

Salery

16. iPmMOE system has been implemented
in AHNH, NDH and PWH to support
clinical workflow and reduce errors in
medication prescription and transcription.

Lulbance

Lartnerstp with Patienls

&
Commuaily

18. streamlined the enquiry services at AHNH SOPC

with the set-up of a phone enquiry system in 2017.

Lmprove p
Service Qualty 4

19. Extended rehabilitation services to cover
weekends and public holidays for patients with
stroke, lower limb fracture and arthroplasty. There
were 2,873 and 1,577 additional physiotherapy and
occupational therapy attendances in 2017/18.

21. A medical-social collaboration platform has
been set up in the respective participating District
Elderly Community Centres (DECCs) in NTEC to
provide nursing support for dementia patients.

—— Chapter llI

17. Atotal of 10,703 laboratory tests had been
performed for hepatitis B in cancer patients.

20. 439 hip fracture patients had been managed
through an ortho-geriatric collaborative care model
at AHNH & TPH as at 31 March 2018.

22. By 1Q18, a total of 2,089 FMSC attendances
and 4,118 AH outpatient attendances were provided
under a collaborative O&T and FM service model.

Lmprove
Service Quality

23. A medical-social collaborative
programme with NGOs was piloted in
January 2018 to provide assessment,
discharge planning and post-discharge
rehabilitation service for elderly patients
in the community.

25. PWH set up the nurse infertility clinic
to enhance IVF service in 3Q 2017.

Qptinnise
Demand
Mangoement

2 6 1,650 additional optical coherence
tomography scans for glaucoma patients were
performed in 2017/18.

28.> gazetted wards in TPH were opened
on 13 November 2017 to decongest the acute
psychiatric wards.

30. 1,926 patients had participated in the Gen-
eral Outpatient Clinic Public Private Partner-
ship Programme by 1Q18.

Chapter Il

24. Screening tests for the diagnosis of
Inborn Errors of Metabolism (IEM) among
newborns were implemented in PWH on

1 October 2017.

2 7. Enhanced the multi-disciplinary
team support for patients with common
mental disorder in SOPC with the addition
of 627 new case attendances.

2 .9 Additional 1,873 attendances of external
radiation therapy for cancer patients had been
provided by 1018.

— 19
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2016-12018

31. 4total of 27 classes of mandatory 32. 11 APNs were recruited as part-time
orientation programme for doctors were preceptors to support the Preceptorship Scheme
conducted. for junior nurses.

33. Formal resuscitation training for 250
personnel was provided.
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Feature Stories

Building

for the future

2016-2018 were milestone years for many of the NTEC hospitals. In
2016, SH and SCH celebrated their silver jubilees. In 2017, the Alice
Ho Miu Ling Nethersole Hospital celebrated 130 years of service to the
people of Hong Kong and 20th anniversary of relocating to Taipo. In
2018, TPH and NDH, the younger members of the Cluster, celebrated

their 20th birthdays.

10- Fear Hosprial Development Plan

While we reflected on our past, we have our eyes
set to the future as we embarked on the journey
to undertake three long-term expansion projects,
namely PWH Phase II (stage 1) Redevelopment,
the North District Community Health Centre and
NDH Expansion Project proposed in the First
10-Year Hospital Development Plan in the 2016
Policy Address. PWH kick-started the process in
2017 with the setting up of a Planning and
Commissioning Team; Another one is being
planned for NDH. To alleviate the bed capacity
pressure in the short and mid-term, the cluster
hospitals continued to increase the bed

capacity steadily and in a well-planned manner.
In 2016-2018, 81 medical beds, 20 surgical beds,
12 orthopedic beds and 7 ophthalmic beds have
been added across NTEC.

Major renovalion and new laciliiies

Apart from the addition of beds, a number of
major renovation projects have also been
undertaken to tie with service need and
technological advances. The Endoscopic
Centre at PWH is one of 17 WEO Centres of
Excellence worldwide and the only training
unit in Hong Kong recognised by the World
Endoscopy Organization. The service has been
relocated to a new site in 2018. The number
of consultation rooms has increased from five

to eight and are equipped with more up-to-date
hardware.

Thanks are due to The Hong Kong Jockey Club
Charities Trust for their generous donation of
HK39.9 million to build the Tai Po Hospital
Jockey Club Integrated Psychiatric Rehabilitation
Centre. Within a year after the opening in April
2017, the centre has provided an improved
therapeutic environment and quality rehabilitation
training for 11,852 psychiatric in-patients.

At the North District Hospital, a mammogram
prone biopsy table machine was installed in 2017.
It integrates different modalities of scans into a
comprehensive imaging suite, enhancing workflow
and patient care.

The operating theatres in the C4 Day Integrated
Centre at the Alice Ho Miu Ling Nethersole
Hospital have also been upgraded from a local
anesthetic to a general anesthetic suite in 2016 to
facilitate the return of emergency surgical service,
following the recommendation of the Cluster
Clinical Services Plan.

— Chapter IV —
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10 build susiamability

With a vision for long-term sustainability, the
Alice Ho Miu Ling Nethersole Hospital installed
a Combined Heat and Power Generating System
which uses renewable landfill gas to generate
electricity and hot water. Carried out in col-
laboration with China Gas Company Limited
and EMSD, this was the first project of its kind
undertaken in a public hospital. The new power
plant is expected to reduce the hospital annual
carbon emission by a whopping 2,000 tons p.a. ,
which equals 12% of the hospital’s overall
electricity consumption.

Manggement restruclirigg

And to address the challenges arising from rising
demands of care for the ageing population as well
as changes in inter-professional delivery models,
the hospital committee structure and management
of both the clinical and administrative services

of Bradbury Hospice, Shatin Cheshire Home and
Shatin Hospital were streamlined to function as
one single team to build synergy for better patient
care.

What the NTEC hospitals have achieved so far
have laid a solid foundation for continued
progress and development in the years to come.
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Feature Stories

Working smarter

and
wiser

In the face of escalating service demand and heightened patient expectation, healthcare
institutions have to constantly brainstorm ways to improve clinical efficiency and
optimize patient flow with the subsequent impact of increasing patient satisfaction and
achieving better quality. In this regard, NTEC has been developing a suite of information
technology services and re-engineering various workflows to make care more streamlined
and efficient, allowing staff to focus more on patients, less on procedures.

Mobile leallh qops and smart £1054s

Evidence has shown that digital health has made
a positive impact on clinical efficiency, data
accuracy, service accessibility and patients’
experience. NTEC has been at the forefront in
exploring and adopting digital innovations.
Significant inroads have been made in 2016-18.

The patient apps “NTEC Stoma Care” and
“NTEC DM Care” were successfully rolled out
in 2017, with the former targeting patients

who have to care for their stoma bags after
surgeries and the latter for patients having the
need to monitor their diabetes conditions at
home. Designed by frontline clinicians, they
have been well received by patients with an
aggregate number of downloads of over 64,000
as at 31.3.2018. The pathfinding app “PWH
easyGo”, which helps patients and visitors
navigate among different hospital departments
in PWH, won the mobile app stream triple gold
award for 2016-18 in the Web Accessibility
Recognition Scheme organized by the
Government Chief Information Officer and

the Equal Opportunities Commission to
recognize its barrier free design.

The need of those without mobile phones has not
been overlooked. A PWH EasyGo smart kiosk
was set up in the hospital entrance in 2017. In
the same year, OTPLUS, an information kiosk
allowing patients’ relatives to track

the operation progress by simply scanning the
patient’s barcode, was set up on the operating
theatres floor at
PWH, allowing
patients’ relatives
to make enquiries
anytime to relieve
their anxiety and
strain.
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LDygrlal solutions lo umprove service

Queraions

The Inpatient Medication Order Entry System
(IPMOE), which enables different healthcare
professionals involved in the prescription,
dispensing and administration of drugs to do
their work via a shared digital platform to reduce
errors, was rolled out to NDH and AHNH in
2016 and to the convalescent hospitals in 2018,
making the Cluster the first in HA to uniformly
implement the system across all its sites.

To facilitate internal communication and
information sharing, NTEC kicked off a number
of e-platforms including the photo-sharing site
“CCE Corner”, the user-generated training
information portal “iConT”, and the online
one-stop shop on community resources for
patients —“EasyLink”, with the latter two
providing smart yet personalized solutions

to day-to-day operation problems.

Revsiting patient care workizows

Workflows and clinical processes have been
constantly scrutinized to achieve better quality
and patient satisfaction. Of note is the
introduction of a revised ward-round system

in SCH, whose residents will receive full
assessment monthly with documentations made

in the shared Clinical Management System
(CMYS) platform for the regular review of the
team starting from July 2017 and supported by
a combined call team of SH and SCH outside
office hours.

Nurturing 2 work smart cullire

Hospitals need employees’ buy-in to
implement new workflows, systems and
practices. To ingrain a work smart culture

in NTEC, the Cluster’s Quality and Safety
Division continued with its momentum to
implement the WISER movement in 2016-18.
In 2017, NTEC black belt lean trainers were
invited to organize the first in-house Lean
Leader Course. 35 healthcare professionals
had completed their projects under the guidance
of local facilitators who offered them with
“down-to-earth” guidance. In tandem, the
annual quality forum for 2017 was themed on
“WE Work WISER”. The course continued in
2018.
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Teamwork,

Diligence,

Dedication

— the ingredients for quality service

Quality and safety has always been the top concern for the Cluster management. In 2016-2018, huge amount of work
has been done to ensure that quality patient care is accessible to those who need it. This included constant service
re-engineering, introducing enhanced standards and protocols, continuous education and training and encouraging
service innovation and technology adoption, among others. It comes as a joy to all of us that the ingenuity, diligence
and dedication of our different care teams has been duly recognised by the local and international communities.

We are 2 /eam

Access Block (the wait for admission from the
hospital emergency departments) has been a
long-standing issue plaguing many acute
hospitals and PWH is a most typical case in
point. The hospital’s capacity growth simply
could not catch up with the rate of population
growth and ageing. In the last two years, the
hospital mounted an all-out effort to combat the
surge in workload during the summer and winter
influenza outbreaks so that patients could get
admitted as early as feasible. Two key
programmes, namely ”Geriatricians at the
Hospital Front Door” and “FLU Programme”,
have been successfully rolled out at PWH AED
to cut down un-necessary admission. The
coverage of discharge lounge has extended to
the surgical wards to further optimize patient
flow. The bed situation is monitored daily so that
timely intervention can be given when it is
required. The high vigilance and multi-faceted
response strategies have borne fruits. Currently

no patients need to wait longer than 12 hours for
a bed and the average wait is less than four hours
most of the time. The tremendous team efforts
have been recognized in the hospital receiving
the Spirit in Nursing (Team Award) at a
competition organized by a local media to
recognize exemplary role models in the
healthcare industry.

An iguiring mimnd

Connecting tubing, catheters, and syringes to
patients is a high-volume caring procedure.
Erroneous connection can easily result in
delivering medication to the wrong route
causing serious patient harm. NDH has
implemented a series of innovative strategies
to reinforce the importance of “tracing the
tubing back to its origin” to prevent
misconnection errors. With top-down support

and wide staff engagement, the programme

has been well embraced and it received an
Excellence Award in Nursing Excellence
Category in Asian Hospital Management Awards
2017. On the same occasion, the programme “A
New Clinical Pathway for Oncology Patients at
Risk of Neutropenic Sepsis”, a patient

workflow re-engineering programme initiated
by Ms Suzanne Mak, Nurse Consultant of
PWH, has also won an Excellence Award in the
category of Patient Safety Project for its
achievement in significantly reducing the

critical mean door-to-antibiotic time for patients,
preventing them from the risk of developing
sepsis.

The sight of long queues at pharmacies is a
headache not only for patients but also the staff.
PWH Pharmacy spent time to analyse the
hundreds of thousands of work orders and
review the workflow process to seek
fundamental change. An Express Queue was
introduced in 2016 catering to those who need
just one single drug item. In the end, the waiting
situation for all patients has improved, achieving
win-win for all. The programme was a 2017 HA
Outstanding Team Award winner.

Ingenuous process remapping has underscored
the success of another outstanding team. With
streamlined pre-operative preparation, AHNH
orthopeadic patients receiving knee replacement

can now be admitted, operated upon and discharged
on the same day, reducing unnecessary hospital stay.
The programme won the Best Project the Cluster’s
Quality and safety Forum in 2017 as well as other
accolades in local academic circle.

Strrvigg for te best

Patients at different stages of the disease are
entitled to quality care. Using a hoslitic
approach, Shatin Hospital has been putting
patients at its focus throughout the patient
journey. Emphasis has been put continually on
installing elderly-friendly facilities and
innovative rehabilitation set-up, respecting
patients’ autonomy and dignity and supporting
the discharged elderlies and their carers. And in
2017, it extended rehabilitation training to every
day of the year, the first of its kind in public
hospitals. The Hospital was shortlisted as a
finalist for the Best Geriatric Healthcare
Operator in the 5th Asia Pacific Eldercare
Innovation Awards 2017. The end-of-life
programme also won the 2018 HA
Outstanding Team award.

Quality and safety is the inherent demand of the
job of all healthcare workers. The Cluster
pledges its commitment to make safety,
patient-centredness, timeliness, and equity the
priority in the service we provide.



28

Feature Stories

Engage

the community for
health and wellness }

Hospitals are an integral part of the community they serve. This can be
perfectly demonstrated by a wide variety of projects that hospitals in
NTEC have held over the past two years, extending their caring spirit

not only to patients but the community-at-large.

Commmty wel-beme

Good air and a clean earth are central to the
community health and well-being. In the past
two years, a wide range of green initiatives have
been launched to instill eco-awareness among
NTEC staff and to have eco-friendly work
practices and infrastructures built into the
system. These efforts have been recognized
with the Cluster being awarded the “Diamond”
category of the FoodNever Programme
organized by the Hong Kong Women
Professionals & Entrepreneurs Association
(HKWPEA) in collaboration with the Hong
Kong Productivity Council (HKPC) in 2017, in
recognition of its commitment and achievement
in actively adopting Food Life Cycle
Management to reduce food waste.

e gills ol 1i7e

Members of the Cluster have taken to hearts the
needs of the sick and dying within and beyond
the hospital walls. In the last two years, they
have given blood 894 times in both the staff
donation campaigns and in community blood
taking centres, which earned the Cluster the
second-runner up award in the Staff Blood
Donation Campaign organised by the Hong
Kong Red Cross for two years in a row.

The need of patients waiting for organ transplant
is equally dire. The view of traditional Chinese
culture on the preservation of an intact body

is a significant limiting factor. To help change
mindset, the North District Hospital set up 13
promotion booths in a campaign held in 2016
with over 800 donation forms collected, which
was an astounding success. In tandem, the Prince
of Wales Hospital launched the School Health
Ambassador Project, which recruited students to
help promote organ donations in the hospital and
their respective schools, hoping to plant a seed
of giving in the younger community.

The seasonal influenza surges in the recent
years have resulted in high hospitalization and
the mortality rate has been an area for concern.
The Cluster encourages all hospitals to develop,
implement and monitor a workforce vaccination
programme to ensure we can build up herd
immunity to protect the weakest and most
vulnerable groups of patients. With strenuous
efforts, the vaccination programme in 2017/18
has registered a record of close to 50%
vaccination rate with over 60 % of the

doctors participating.

Chapter IV ——
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The community has reciprocated the goodwill
plentifully. In 2017, the North District Hospital
Charitable Foundation organised a Charity Walk
at the Hong Kong Golf Club. The walk attracted
a record 1,400 participants and raised HK 2.2
million, while the Prince of Wales Hospital
Charitable Foundation launched a multimedia
fundraising pitch in 2018, yielding HK 4 million
for three patient projects.

The community has also contributed to the
hospital work through volunteering. NTEC has
a strong and committed team of volunteers with
the leading number of dedicated service hours
recorded both in 2016 and 2017. Not only do the
volunteers participate in routine volunteer
services, they actively take part in the
promotion of new services, surveys as well as
user testing for various new service apps and
information kiosks. A new Volunteer Service
Management System was set up in 2017 to
achieve greater efficiency and accuracy in
recording volunteer service data.

LDeepenng the 7ies

Two more stakeholder platforms were set up in
2018 in the forms of the Community Liaison
Group for PWH Phase II Redevelopment and the
Community Relations Committee of AHNH/TPH,
both of which are expected to further deepen the
ties between the hospitals and the stakeholders in
aligning the mission towards future development.

We wholeheartedly thank all our community
stakeholders for their support.



Hospitals” Reports

Adice fo M Linge
Nethersole Hosprial (AHNVH)

2017 was a banner year for AHNH, which celebrated her 130th
anniversary and 20th year of relocation to Tai Po. The healing
mission lives on as passionately as ever, bracing challenges
arisen from an ageing population, increasing prevalence of
chronic diseases and rising public expectations.

O The operating theatre (OT) facilities in C4 Day
Integrated Centre were enhanced with support
from the Alice Ho Miu Ling Nethersole

Charity Foundation. Major improvements
include conversion of local anesthetic setting

to a general anesthetic (GA) one, the installation
of new equipment for the GA theatre, as well as
the enhancement of infection control measures.

O The Inpatient Medication Order Entry System
(IPMOE), which links up inpatient prescribing,
drug administration and pharmacy dispensing
modules, was launched. Clinical workflow
efficiency and medication safety has been
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Lraabury Hospice (BBH)

BBH was the first independent hospice in Hong Kong to provide
specialist hospice care for terminally-ill patients. It not only
provides medical and nursing care to relieve pain, but also looks
after the emotional and spiritual needs of patients and families as
well as to train and promote the concept of palliative care among
the healthcare and general communities.

“Handbook on Symptom Control” as well O Mortuary service was enhanced in December

as educational videos titled “Pain Control & 2016 with the mortuary attendants from BBH
Knowledge on Medications”, “Facilitating and SH teaming up to provide 365-day mortuary
Discharge”, “Advance Care Planning” and service for both hospitals and SCH.

“Coping at Home” were produced to enhance
the knowledge and skills of the public.

O “Patient Empowerment Board” project
was implemented to strengthen patient
and family engagement as well as
staff-client communication.
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North District Hosprial (NOH)

Marking her 20th anniversary in 2018, NDH continues to roll out
service improvement initiatives at various fronts. While the hospital
started to plan for her expansion project with the formulation of a
master development plan, an additional 20 convalescent beds were
added in 2017 to relieve demand pressure for medical beds.

Operating Theatre 5 was refurbished into a
minimally invasive surgery suite incorporating
endoscopic equipment into the laparoscopic
tower.

The Phone Enquiry Office of the Specialist
Outpatient Clinics commenced service in 2018.

O

O

O
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Breast Imaging Unit was renovated and
equipped with a new mammogram prone
biopsy table machine in 2017, integrating
various modalities into one comprehensive and
all-purpose imaging suite.

Intensive Care Unit launched the “Early
Mobilisation Programme”, a structured
assessment tool and exercise programme to
improve patients’ morale and timely
mobilization.

A basic life support (BLS) provider
training site was established in 2017 to
enhance training opportunities for NDH
and NTEC nursing and allied health staff.

Lrince of Wales Hospiial (PWVH)

2016-2018 has been another challenging period for PWH. The
growing and ageing population in the community has given rise

to increasing demand for nearly every aspect of patient service.
Despite the measure of the challenge, PWH has rolled out various
strategies, successfully keeping the waiting time for admission to
wards to under 12 hours and oftentimes under four hours. 2017

also heralded an exciting new chapter for the hospital as the hospital
phase II redevelopment project officially kicked off .

A Centralized Gender Identity Disorder Clinic
was set up in October 2016. The clinic provides
one-stop and multi-disciplinary assessment and
follow-up care for GID patients territory-wide.

25 medical inpatient beds and 7 day beds in
the Department of Ophthalmology & Visual
Sciences were added in 2016/17. In 17/18,
another 20 surgical beds and 6 day beds
were added in the Haemodialysis and Renal
Transplant Centre.

The new endoscopy centre commenced
service in February 2018. With the increase of
consultation rooms from five to eight, the

centre is able to provide 10 additional sessions.

A multitude of response measures were
implemented to alleviate the demand pressure
on medical beds during the summer and winter
surge, including, inter alia, the FLU programme
in which suitable AED patients with influenza
symptoms were given alternative treatment
pathways to hospital admission.

The “E-FILL” drug refill pilot programme, under
which pharmacists will be on hand to review at
regular intervals the drugs for high-risk elderly
outpatients, started in December 2017.
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Chestire Home, Shatin (SCH)

Celebrating her silver jubilee in 2016, Cheshire Home (SCH) continues
to provide quality extended care and rehabilitation services to persons
with temporary or permanent physical disabilities, with its dedicated
team of staff from various departments, including Medical, Nursing,
Physiotherapy, Occupational Therapy, Medical Social Services, Speech
Therapy, Dietetics and Speech Therapy.

A clinical service model was implemented in
three wards starting from July 2017 and
gradually extended to all wards and chalets in
January 2018. And a combined call team of SH
and SCH was set up to provide necessary
medical support for the residents outside office
hours.

A suite of enhanced infection control initia-
tives including the installation of auto-sensor
taps for wards and the setting up stainless frame
with sliding doors were installed in the catering
department.

Chapter V

Advance Care Planning (ACP) was reinforced
with options provided to patients on end- of- life

care and tailored support to their family members.

Comfort Room was set up to provide home-like
and comfortable environment.

More than half of the SCH staff, the highest
record across HA hospitals, took part in the
2017/18 Seasonal Influenza Vaccination
Campaign.

The‘365-day stroke rehabilitation programme’
was introduced in October 2017 to offer allied

health training for stroke patients and
education to their carers on weekend and
public holidays.

The Inpatient Medication Order Entry
(IPMOE) system was successfully rolled
out, the first of such kind in a HA
rehabilitation hospital.

Stialin fospizal (SH)

Shatin Hospital (SH), which celebrated her 25th birthday in 2016,
provides convalescent, rehabilitation and psychiatric in-patient
services as well as offers specialist geriatric and palliative care
service in both in-patient and day hospital settings.

O The external fagade of the hospital was
refurbished in 2017 under the Dress-up Hong
Kong Project. Planned maintenance of several
medical wards was also completed with increased
bed capacity and more elderly-friendly features.

O Replacement of the integrated telecommunication
systems was carried out in 2018, incorporating
the private automatic branch exchange (PABX)
changeover as well as replacing the use of pagers
with mobile phones.
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121 Po Hospital (TPH)

Hospitals's Reports

On celebrating the 20th anniversary in 2018, TPH has
made significant achievement in the improvement of her
infrastructure and facilities with the generous support
from The Hong Kong Jockey Club Charities Trust.

O The Tai Po Hospital Jockey Club Integrated

Psychiatric Rehabilitation Centre was built, fitted
out and equipped with a generous donation of HK
39.9 million from The Hong Kong Jockey Club
Charities Trust in April 2017. The Centre provides
a better therapeutic environment for psychiatric
in-patients to undergo well-suited and quality
rehabilitation training, facilitating the patients to
re-integrate into the community. As at 31 March
2018, 11,852 attendances were recorded.

extended since 1 October 2017 to weekends and
public holidays for elderly hip fracture patients
to maximize their rehabilitation and functional
recovery. 2,300 attendances had been recorded as
at 31 March 2018. The extended service will be
rolled out to stroke patients in October 2018.

O Physiotherapy rehabilitation service has been




NTEC at a Glance

¢ccceccececce

2016/17

¢ccccccecce

2017/18

4

38

No. of
hospitals

No. of
GOPCs

No. of

No. of

(1
A&E attendances

)
SOP attendances

No. of

3
GOP attendances(

No. of
hospitals beds

(as at period end)

No. of
live births

— Chapter VI

I
Il

adu,437

197,841

72 4ok

4113

1414

7
1l

371,323

225,218

dda,337

4771

b.742

¢ccccecececcce

2016/17

¢ccccecececcce

2017/18

A, H' No. of

E:Vl. Y - Inpatient
GHEEHR  JhEER patien
sl discharges & deaths IBBEHH

G 6 No. of
S e Day patient
discharges & deaths ”8828

Population of

catchment districts  (4)
(Sha Tin, North & Tai Po)

1,273,000

(mid-2016)
Full-time equivalent staff “822
Appreciation |4277

f Enquiries, feedback
\ and complaints E4[”

g

Remarks:

(1) Including A&E first attendance + A&E follow-up attendances

(2) Including SOP attendances and attendance in Nurse clinics in SOPCs

(3) Including GOP attendances by doctor/nurse, IMHP attendances by doctor/nurse
and attendances generated under Healthcare Reform Initiative (HRI) programmes

(4) Source : Census and Statistics Department and Planning Department
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Financial Report

The Cluster achieved a surplus of 1% for the financial year of 2017/18.
Significant events that occurred during the year are set out below:

Service Growth and Anmval Plan

Patient activities increased by around 3% compared
with last year. The Cluster implemented a number
of new programs totaling approximately $160
million supporting the Hospital Authority (HA)
Strategic Plan.

Larent lncome

Total patient income increased to $728 million
(2016/17: $643 million). The increase of $85
million was primarily related to the fees and charges
revision introduced in June 2017; net of the revenue
forgone due to the extension of medical fee waiver
to the Old Age Living Allowance recipients and the
increase in use of self-financed items to $320
million (2016/17: $288 million). Patients opted

to use self-financed drugs, which was outside
clinical indication, rather than use of general drugs
in HA drug formulary. Also, the 3% growth in
patient activities was reflected into the increased
patient income.

Lxpendiiures

Manpower

Cluster’s manpower increased from 11,538 to
11,844 in terms of average full-time equivalent

in comparison with 2016/17. Majority of the 3%
increase was related to nursing and supporting
staff. During the year, the Cluster has recruited 13
doctors, 109 nurses, 86 allied health professionals
along with other new intake. There were 67
doctors and 276 nurses recruited from graduate
intake in 2017/18.

Drugs
Drugs expenditures increased to $1,122 million
(2016/17: $1,044 million). The increase of $78
million reflected the increase in drugs cost and
patient activities. Another contributing factor
was the increasing trend for patients opting to
use self-finance drugs.

— Chapter VIl —

New Territories East Cluster
Balance Sheet at 31 March 2018

2018 2017
Note HK$'000 HK$'000
Current Assets
O Inventories 2 211,280 190,645
O Accounts receivable 3 40,385 47,738
(O Other receivables 37,596 33,231
O Deposits and prepayments 4 17,196 22,092
O Amount due from the Head Office 579,763 557,456
O Cash and Bank 5 44,725 34,622
930,945 885,784
Non-Current Assets
QO Property, plant and equipment 6 854,803 838,651
Total Assets 1,785,748 1,724,435
Current Liabilities
O Creditors and accrued charges 820,010 801,107
(O Deposits received 68,945 51,486
888,955 852,593
Non-Current Liabilities - Deferred income 7 41,990 33,191
Capital subventions and donations 8 854,803 838,651
Total Liabilities, Capital Subventions and Donations 1,785,748 1,724,435
— Chapter VIl ———
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New Territories East Cluster

Statement of Income and Expenditure for the year ended 31 March 2018

2018 2017
Note HK$'000 HKS$'000
Income
O Recurrent Government subvention 9,091,984 8,601,539
O Capital Government subvention 221,001 182,024
O Hospital/clinic fees and charges 727,594 643,245
O Transfers from:
O Designated donation fund 7 13,592 44,473
O Capital subventions 8 117,426 106,300
O Capital donations 8 13,891 12,889
O Other income 69,514 71,866
10,255,002 9,662,336
Expenditure
O Staff costs (7,140,075) (6,828,609)
O Drugs (1,121,781) (1,044,086)
(O Medical supplies and equipment (548,949) (502,356)
O \Utilities charges (205,304) (194,326)
O Repairs and maintenance (351,957) (339,871)
O Building projects funded by the Government (221,001) (182,024)
(O Operating lease expenses - office premises and equipment (1,572) (1,543)
(O Depreciation and amortisation 6 (129,830) (118,623)
(O Other operating expenses (420,533) (446,838)
(10,141,002) (9,658,336)
Surplus for the year 114,000 4,000
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New Territories East Cluster
Notes to the Financial Statements

(a)

Basis of preparation of financial statements

The Cluster’s financial statements have been prepared in accordance with the Hospital Authority Financial
and Accounting Manual as appropriate to public hospitals and clinics under the management and control of

Hospital Authority.

The financial statements have been prepared under an accrual basis of accounting.

Surpluses or deficits for the year are transferred to the Head Office accounts in the year they arise and are
consolidated at the Head Office. As a result, Reserves do not form part of the Cluster's financial accounts.

Inventories

Drugs
Medical consumables
General consumables

Accounts receivable

Bills receivable [note 3(a)]
Accrued income

Less: Provision for doubtful debts [note 3(b)]

Aging analysis of bills receivable:

Past due by:
0-30 days
31-60 days
61-90 days
Over 90 days

— Chapter Vi

31 March 2018 31 March 2017
HKS$’000 HK$’000
169,120 148,689
37,839 36,121
4,321 5,835
211,280 190,645
31 March 2018 31 March 2017
HKS$’000 HK$’000
39,805 46,876
7,807 7,063
47,612 53,939
(7,227) (6,201)
40,385 47,738
31 March 2018 31 March 2017
HKS$’000 HK$’000
28,095 26,233
5,565 13,258
1,988 3,301
4,157 4,084
39,805 46,876
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New Territories East Cluster
Notes to the Financials Statements (Continued)

3. Accounts receivable (Continued)
(a) Aging analysis of bills receivable (Continued):

The policy in respect of patient billing is as follows:

(i) Patients attending outpatient and accident and emergency services are required to pay fees before services are

performed.

(ii) Private patients and non-eligible persons are required to pay deposit on admission to hospital.

(iii) Interim bills are sent to patients during hospitalisation. Final bills are sent if the outstanding amounts have not

been settled on discharge.

(iv) Administrative charge is imposed on late payments of medical fees and charges for medical services provided at
5% of the outstanding fees overdue for 60 days from issuance of the bills, subject to a maximum charge of
HK$1,000 for each bill. An additional 10% of the outstanding fees are imposed if the bills remain outstanding 90
days from issuance of the bills, subject to a maximum additional charge of HK$10,000 for each bill.

(v) Legal action will be instituted for outstanding bills where appropriate. Patients who have financial difficulties may

be considered for waiver of fees charged.

(b) Movements in the provision for doubtful debts are as follows:

31 March 2018 31 March 2017

HK3’000 HKS$’000

At beginning of year 6,201 6,468
Provision for impairment of receivables 5,006 4,611

Uncollectible amounts written off (3,980) (4,878)
At end of year 7,227 6,201

The maximum exposure to credit risk at the reporting date is the fair value of receivable mentioned above. The Cluster

does not hold any collateral as security.

4. Deposits and prepayments

31 March 2018 31 March 2017

HK$’000 HKS$’000

Utility and other deposits 325 358
Prepayments to Government departments 4,996 4,567
Maintenance contracts and other prepayments 11,875 17,167
17,196 22,092

The above balances do not contain impaired assets. The maximum exposure to credit risk at the reporting date is the fair

value of the assets mentioned above. The Cluster does not hold any collateral as security.

— Chapter VIl ——

New Territories East Cluster

Notes to the Financials Statements (Continued)

5.

Cash and Bank
31 March 2018 31 March 2017
HK$’000 HK$’000
e
Cash at bank and in hand 24,100 19,042
Bank deposits with maturity within three months 13,817 9,093
Bank deposits with maturity over three months 6,308 6,487
44,725 34,622
Cash is deposited to the bank in accordance with the Head Office's Treasury guideline on Bank Accounts and Fund Management.
Property, plant and equipment
1 April 2017 - 31 March 2018
N Furniture, Computer
. Building and fixtures and Mf)tor Cor.np uter Software & Total
improvements . vehicles equipment
equipment Systems
HK$’000 HK$°000 HK$°000 HK$°000 HK$°000 HK$’000
I
Cost
At 1 April 2017 206,212 1,693,454 32,959 1,725 4,247 1,938,597
Additions - 141,508 5,961 - - 147,469
Transfer - - - - - -
Disposals - (67,583) (2,545) - - (70,128)
At 31 March 2018 206,212 1,767,379 36,375 1,725 4,247 2,015,938
Accumulated depreciation
and amortisation
At 1 April 2017 84,431 982,038 27,686 1,544 4,247 1,099,946
Charge for the year 4,124 122,535 3,101 70 - 129,830
Transfer - - - - - -
Disposals - (66,096) (2,545) - - (68,641)
At 31 March 2018 88,555 1,038,477 28,242 1,614 4,247 1,161,135
Net book value
At 31 March 2018 117,657 728,902 8,133 111 - 854,803
1 April 2016 - 31 March 2017
e Furniture, Computer
. Building and fixtures and Mf)tor Cor.np uter Software & Total
improvements . vehicles equipment
equipment Systems
HK$’000 HK$°000 HK$’000 HK$°000 HKS$’000 HK$’000
Cost
At 1 April 2016 206,212 1,607,769 31,489 1,915 4,247 1,851,632
Additions - 161,259 3,019 - - 164,278
Transfer - 304 - - - 304
Disposals - (75,878) (1,549) (190) - (77,617)
At 31 March 2017 206,212 1,693,454 32,959 1,725 4,247 1,938,597
Accumulated depreciation
and amortisation
At 1 April 2016 80,307 945,505 26,347 1,664 4,247 1,058,070
Charge for the year 4,124 111,541 2,888 70 - 118,623
Transfer - 304 - - - 304
Disposals - (75,312) (1,549) (190) - (77,051)
At 31 March 2017 84,431 982,038 27,686 1,544 4,247 1,099,946
Net book value
At 31 March 2017 121,781 711,416 5,273 181 - 838,651
— Chapter Vi
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New Territories East Cluster
Notes to the Financials Statements (Continued)

(a)

(b)

(0

Property, plant and equipment (Continued)

Capitalisation of property, plant and equipment

(i) The following types of assets which give rise to economic benefits have been capitalised:
Building projects costing HK$250,000 or more; and
All other assets costing HK$100,000 or more on an individual basis.

The accounting policy for depreciation of property, plant and equipment is set out in note 6(b).

(i1) Expenditure on furniture, fixtures, equipment, motor vehicles and computer hardware is capitalised (subject
to the minimum expenditure limits set out in note 6(a)(i) above) and the corresponding amounts are credited
to the capital subventions and capital donations accounts for capital expenditure funded by the Government
and donations respectively.

Depreciation

Property, plant and equipment are stated at cost less accumulated depreciation. Additions represent new or
replacement of specific components of an asset. An asset’s carrying value is written down immediately to its
recoverable amount if the asset’s carrying amount is greater than its estimated recoverable amount.

The historical cost of assets acquired and the value of donated assets are depreciated using the straight-line
method over the expected useful lives of the assets as follows:

Buildings 20-50 years
Furniture, fixtures and equipment 3-10 years
Motor vehicles 5-7 years
Computer equipment 3-6 years

The useful lives of assets are reviewed and adjusted, if appropriate, at each balance sheet date.

The gain or loss arising from disposal or retirement of an asset is determined as the difference between the sales

proceeds and the carrying amount of the asset and is recognised in the statement of income and expenditure.

Capital expenditure in progress is not depreciated until the asset is placed into commission.

Amortisation

Computer software and systems including related development costs costing HK$250,000 or more each, which
give rise to economic benefits are capitalised as intangible assets. Intangible assets are stated at cost less

accumulated amortisation and are amortised on a straight line basis over the estimated useful lives of 1 to 3 years.
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New Territories East Cluster
Notes to the Financials Statements (Continued)

Deferred income

Designated

donation fund

HK$’000

——

At 1 April 2016 34,121
Additions during the year 43,543

Utilisation during the year (44,473)
At 31 March 2017 33,191
Additions during the year 22,391

Utilisation during the year (13,592)
At 31 March 2018 41,990

The movement in deferred income represents the opening balance of donation funds available for use plus donations received less
donations used during the year.

Capital subventions and donations

Capital Capital
subventions donations Total
HK$°000 HK$°000 HK$’000
——

At 1 April 2016 612,879 180,683 793,562
Additions during the year 157,229 7,049 164,278
Transfers to statement of income and expenditure (106,300) (12,889) (119,189)
At 31 March 2017 663,808 174,843 838,651
Additions during the year 119,370 28,099 147,469
Transfers to statement of income and expenditure (117,426) (13,891) (131,317)
At 31 March 2018 665,752 189,051 854,803

The movement in capital subventions and donations represents the opening balance of the capital assets plus capital funding
received and less the annual depreciation charge for the year.

— Chapter VIl ——
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. Hospital Statistical Report

Population Projection in
Catchment Districts of NTEC, 2016 - 2021

AGR : Annual Growth Rate (AGR) from 2016 to 2021

() : Percentage out of total population is shown in brackets

Sha Tin, North & Tai Po

All ages Aged 65+
Mid-year Mid-year
Population('000) Population('000)
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— Chapter VIl ——

North
All ages Aged 65+
Mid-year Mid-year
Population('000) Population('000)
350 - 70 1 579 60.6
4 54.6 )
340 - 8071 493 513 53.0 ! 1565
4 17.8% -07%0
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Tai Po
All ages Aged 65+
Mid-year Mid-year
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(15.2%)
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Special note
Figures of current year / period presented in this report are provisional.

Appendices

Rounding of figures

NTEC KPI report
Reporting Period : 2017/18 (unless specified)
for Service Growth in response to Population Change & Ageing Effect ;
1.4.2017 - 31.3.2018 (unless specified) for other sections

There may be a slight discrepancy between the variance and the change derived from individual items as shown in the tables due to rounding.

The following symbols are used throughout the report

- Figures equal zero

N.A. Not applicable

§ Figures are within 0 and 0.05% or within 0%pt and 0.05%pt

/

+—J
—_
O
o
Q Current Year Estimate
M 2017/18 2017/18 Variance 2016717 Variance
— A B C=(A-B)or D E=(A-D)or
(A-B)/B (A-D)/D
v}
—
t" Service Growth in response to Population Change & Ageing Effect
"{G Service Capacity * No. of hospital beds (overall) 4771 4771 - 4713 + 58
; (as at 31 Mar 2018) R
* No. of community nurses 61 61 - 62 -1
m (asat31 Mar 2017)
+J ¥ e
" — No. of geriatric day places 120 120 - 120 -
O * No. of community psychiatric nurses 21 22 -1 21 -0
I (asat31 Mar 2017)
. * No. of psychiatric day places 185 185 - 185 -
m (asat 31 Mar 2017)
Inpatient Services * # No. of inpatient discharges & deaths (overall) 192,971 177 500 +8.7% 183 599 +51%
* No. of patient days (overall) 1,405,898 1318 000 +6.7% 1356 696 +3.6%
* # No. of day inpatient discharges & deaths 123,848 109 730 +12.9% 118 828 +4.2%
Accident & * # No. of attendances 371,923 385 500 -3.5% 385432 -3.5%
Emergency (A&E) No. of first attendances for
Services ) "
* triage I ( Critical cases ) 2964 2830 +4.7% 2822 +5.0%
* triage I ( Emergency cases ) 9691 8 660 +11.9% 8786 +10.3%
* triage Il (Urgent cases ) 111493 100 780 +10.6% 105 094 +6.1%
Specialist OQutpatient * No. of specialist outpatient (clinical) new attendances 149,854 136 400 +9.9% 143 155 T 4.7%
(SOP) Services * No. of specialist outpatient (clinical) follow-up attendances 1,076,364 1021 100 +5.4% 1054 686 +2.1%
* # Total no. of specialist outpatient (clinical) attendances 1,226,218 1157 500 +5.9% 1197 841 +2.4%
Primary Care * No. of general outpatient attendances 983 997 989 700 -0.6% 972 454 +1.2%
Services *  No. of family medicine specialist clinic at 59572 58 640 +1.6% 57597 +3.4%
* # Total no. of primary care attendances 1043 569 1048 340 -0.5% 1030051 +1.3%
Allied Health * # No. of allied health (outpatient) attendances 422,237 382 100 +10.5% 407 650 +3.6%
Outpatient Services
Day Hospital Services * # No. of rehabilitation day & palliative care day attendances 7 490 6 600 +13.5% 7 044 +6.3%
* # No. of geriatric day attendances 29 461 27570 +6.9% 28 932 +1.8%
* # No. of psychiatric day attendances 44,969 45320 -0.8% 46 290 -2.9%
Community & * # No. of home visits by community nurses 126 109 123 800 +1.9% 126 483 -0.3%
Outreach Services * # No. of allied health (community) attendances 11,288 10 600 +6.5% 10 985 +2.8%
* # No. of geriatric outreach attendances 78,621 75 320 +4.4% 79 833 -1.5%
* # No. of geriatric elderly persons assessed for infirmary care service 311 310 +0.3% 311 -
* # No. of Visiting Medical Officer attendances 20 124 20190 -0.3% 20337 -1.0%
* # No. of psychiatric outreach attendances 42 783 41 630 +2.8% 44018 -2.8%
* # No. of psychogeriatric outreach attendances 14 394 13 480 +6.8% 14 820 -2.9%

#  with graph presented
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Service Growth in response to
Population Change & Ageing Effect [continued)

No. of inpatient discharges & deaths (overall)

No. of day inpatient discharges & deaths
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‘—0—2017/13 15308 | 16331 16304 | 16674 | 16162 | 15847 | 15823 | 15954 16062 16975 | 14747 | 16784 —0—2017/1787935672 “ij 6&£2££6££ SEﬂAEﬂ Dzil)ﬂzj 35i7397 10 Sl
No. of Accident & Emergency (A&E) attendances Total no. of specialist outpatient (clinical) attendances
40 000 120 000
35000
100 000
30000
80 000
25000
20 000 60 000
15000
40000
10 000
20 000
5000
0 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 0 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
‘—0—2016”7 33314 35013 | 31817 | 32038 31599 | 32644 33489 31342 | 31412 | 30280 | 28953 | 33531 ~+—2016/17 | 95869 98671 100619 95044 107 997 100451 93742 106 566 98839 | 94627 | 97 633 | 107 783
‘—.—2017“3 32716 | 34403 | 32781 | 32596 28917 | 29153 | 31170 30035 | 30821 | 31797 | 27364 | 30170 +2017“i£§ 5122 0227 004 ' 102 2&29 7325 32&0 QEEQ 1££’ |fiﬂﬂ 9£i9 15&23 Sﬂ

Total no. of primary care attendances

No. of allied health (outpatient) attendances

120 000 45000
40000
100 000
35000
80000 30000
25000
60 000
20 000
40 000 15000
10000
20 000
5000
0 Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar 0 Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan Feb Mar
‘—0—2016/17 86359 86619 87391 85321 90460 87856 81549 88508 | 83602 80371 82452 | 89 563 ‘—0—2015/17 31856 | 32600 | 32875 30812 | 35734 | 35198 | 32075 | 37125 34104 32522 | 33996 38753
‘—0—2017113 73478 | 83647 89309 | 87155 | 91455 | 88796 | 82285 90041 | 84719 99035 | 79747 | 93 902 —.—20171175729 Ziﬂ 9&735 636 | 35 7Gi£l 9&737 ZGLiS 521739 Zziﬂ Miﬂ CZLE 488 | 36 2&
No. of rehabilitation day & palliative care day attendances No. of geriatric day attendances
200 3500
800 3000
700
2500
600
500 2000
400 1500
300
1000
200
500
100
0 Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar 0 Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb Mar
‘—0—2015/17 585 608 589 573 559 584 548 718 577 491 569 643 ‘—0—20‘6“7 2436 2388 2580 2423 2480 2533 1977 2448 2245 2057 2378 2987
‘—.—2017/13 529 693 663 656 589 576 609 777 568 727 508 595 ‘—‘—2017/13 2168 2485 2630 2403 2683 2637 2407 2673 2042 2592 2018 2723
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Service Growth in response to

Population Change & Ageing Effect ([continued)

No. of psychiatric day attendances

No. of home visits by community nurses

Current period

5000
4500
12 000
4000
3500 10 000
3000 8000
2500
2000 6000
1500 4000
1000
2000
500
0 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 0 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
‘—0—2016/17 3639 3935 4092 3875 4217 3824 3247 4161 3612 3402 3877 4409 ‘—0—2016/17 11236 | 11038 10796 10198 | 11068 | 10926 | 10077 | 11243 | 10326 | 9261 10182 | 10132
——201718] 2999 | 3865 | 3766 | 4012 | 4378 | 3500 | 3587 | 4431 | 3692 | 4085 | 2938 | 3716 | —e—2017M8| 8462 | 10414 | 11126 | 10621 | 10984 | 10593 | 10453 | 11379 | 9860 | 11464 | 9768 | 10983 |
No. of allied health (community) attendances No. of geriatric outreach attendances
1200 9 000
8000
1000
7000
800 6000
5000
600
4000
400 3000
2000
200
1000
o 0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
[—+—2016117] 903 | o924 | 1036 | 681 | 1018 | 905 | 899 | o047 | 815 | 686 | 1070 | 1101 [—+—2016/17| 5894 | 6211 | 6412 | 6035 | 6664 | 6685 | 6087 | 7396 | 7430 | 6959 | 7715 | 6345
—o—2017118 884 | 1014 | 1132 | 995 | 1020 | 1048 | 915 | 960 | 864 | 922 | 793 | 741 | \—0—2017/15 5230 | 6036 | 6686 | 6810 | 6808 @ 7447 @ 6630 | 6632 | 5429 | 8256 | 6170 | 6487
No. of geriatric elderly persons assessed for infirmary care service No. of Visiting Medical Officer attendances
70 2 500
60
2000
50
1500
40
30 1000
20
500
10
0
0 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
[——2016117| 10 18 2 32 32 34 59 23 7 8 19 27 ~—+—2016/17| 1658 | 1673 | 1602 | 1577 | 1241 | 1743 | 1519 | 1917 | 1966 | 1526 | 1959 | 1956
—e—2017118| 8 18 52 20 19 35 45 13 22 23 12 24 —o—201718] 1485 | 1645 | 1732 | 1562 | 1496 | 1818 | 1878 | 1994 | 1830 | 1502 | 1559 | 1623 |
No. of psychiatric outreach attendances No. of psychogeriatric outreach attendances
4500 1600
4000 1400
3500 1200
3000
1000
2500
800
2000
600
1500
1000 400
500 200
0 0
Apr | May [ Jun Jul Aug | Sep Oct Nov | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
[—+—2016/17| 3583 | 3563 | 3556 | 3338 | 3806 | 3713 | 3531 | 3806 | 3613 | 3710 | 3706 | 4093 [——201617) 985 | 1081 | 1269 | 1180 | 1197 | 1192 | 1282 | 1358 | 1179 | 1294 | 1287 | 1516
[—0—2017/18 3292 | 3578 | 3621 3322 | 3522 | 3629 | 3570 | 3616 | 3336 3918 3316 | 4063 ‘_._2017/15 1168 1303 1264 1181 1179 1237 1366 1177 971 1179 1080 1289
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NTEC Overall HA Variance from NTEC
Apr 2017 - Mar 2018 Overall HA Apr 2016 - Mar 2017 Variance
A B C=(A-B)or D E=(A-D)or
(A-B)/B (A-D)/D
Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives
W ai-ting Time for % of A&E patients seen within target waiting time
Accident &
l:lme.rgency (A&E) triage I (critical cases : 0 minute, 100%) 100.0% 100.0% - 100.0% -
serviees triage II (emergency cases : < 15 minutes, 95%) 96.5% 97.0% - 0.5%pt 96.0% +0.5%pt
triage IIT (urgent cases : < 30 minutes, 90%) 71.5% 75.6% -4.1%pt 72.1% - 0.6%pt
triage IV (semi-urgent cases : < 120 minutes, 75%) 70.7% 66.1% +4.6%pt 75.1% - 4.4%pt
Waiting Time for Median waiting time for first appointment at specialist outpatient clinics
Specialist
i SOP
-
Bookings Priority 1 (P1) patients (< 2 weeks) <1 <1 - <1 -
Priority 2 (P2) patients (< 8 weeks) 4 5 -1 4 -
Ear, Nose and Throat
% of patients seen within 2 weeks for P1 patients 98.7% 98.8% - 0.1%pt 98.3% +0.4%pt
% of patients seen within 8 weeks for P2 patients 98.3% 98.3% - 99.2% -0.9%pt
Waiting time (week) for 90" percentile of Routine cases 97 79 +22.8% 64 +51.6%
Gynaccology
% of patients seen within 2 weeks for P1 patients 97.6% 98.7% - 1.1%pt 96.5% + 1.1%pt
% of patients seen within 8 weeks for P2 patients 95.4% 98.3% -2.9%pt 95.5% -0.1%pt
Waiting time (week) for 90" percentile of Routine cases 87 83 +4.8% 88 -1.1%
Medicine
% of patients seen within 2 weeks for P1 patients 97.8% 97.7% +0.1%pt 98.2% - 0.4%pt
% of patients seen within 8 weeks for P2 patients 97.9% 97.3% +0.6%pt 98.1% - 0.2%pt
Waiting time (week) for 90" percentile of Routine cases 102 102 - 103 -1.0%
Ophthalmology
% of patients seen within 2 weeks for P1 patients 98.9% 99.1% - 0.2%pt 98.7% +0.2%pt
% of patients seen within 8 weeks for P2 patients 98.4% 97.6% +0.8%pt 98.7% -0.3%pt
Waiting time (week) for 90" percentile of Routine cases 69 95 -27.4% 68 +1.5%
Orthopaedics and Traumatology
% of patients seen within 2 weeks for P1 patients 98.1% 98.4% -0.3%pt 98.9% - 0.8%pt
% of patients seen within 8 weeks for P2 patients 96.1% 97.2% - 1.1%pt 97.2% - 1.1%pt
Waiting time (week) for 90" percentile of Routine cases 176 120 +46.7% 179 -1.7%
Paediatrics and Adolescent Medicine
% of patients seen within 2 weeks for P1 patients 96.0% 98.8% - 2.8%pt 98.7% - 2.7%pt
% of patients seen within 8 weeks for P2 patients 98.3% 98.3% - 99.5% - 1.2%pt
Waiting time (week) for 90" percentile of Routine cases 37 31 +19.4% 36 +2.8%
Psychiatry
% of patients seen within 2 weeks for P1 patients 97.9% 97.9% - 97.3% +0.6%pt
% of patients seen within 8 weeks for P2 patients 95.9% 98.2% -2.3%pt 91.8% +4.1%pt
Waiting time (week) for 90" percentile of Routine cases 127 100 +27.0% 160 -20.6%
Surgery
% of patients seen within 2 weeks for P1 patients 97.1% 97.6% -0.5%pt 95.3% +1.8%pt
% of patients seen within 8 weeks for P2 patients 96.8% 97.7% - 0.9%pt 96.0% +0.8%pt
Waiting time (week) for 90" percentile of Routine cases 90 80 +12.5% 84 +7.1%
Remarks: _ t above Overall HA / previous period
*  CORitem _ ow Overall HA / previous period

#  with graph presented
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Quality Improvement as a result of Technology Advancement

Waiting Time for Accident & Emergency (A&E) Services

or Implementation of New Service Quality & Access Initiatives (continued)
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Appendices
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% of A&E patients seen within target waiting time for triage IV (semi-urgent cases : < 120 mins, 75%)
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Quality Improvement as a result of Technology Advancement

or Implementation of New Service Quality & Access Initiatives (continued)

Waiting Time for Specialist Outpatient (SOP) New Case Bookings - Waiting time (week) for 90™ percentile of Routine cases (continued)

JLIEI

Previous periods

Current period
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Apr 2017 - Mar 2018

NTEC
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70.7%
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Overall HA (Apr 2017 - Mar 2018)

= Target : <120 mins, 75%

Waiting Time for Specialist Outpatient (SOP) New Case Bookings - Waiting time (week) for 90" percentile of Routine cases
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Medicine
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Orthopaedics and Tr logy
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Previous periods Current period
0
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Paediatrics and Adolescent Medicine
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R C revewperod
NTEC Overall HA Variance from NTEC
Apr 2017 - Mar 2018 Overall HA Apr 2016 - Mar 2017 Variance
A B C=(A-B)or D E=(A-Dyor
(A-B)/B (A-D)/D
Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)
Waiting Time for
' 0 tional Th
Allied Health Secupations Therapy
Outpatient New Case % of patients seen within 2 weeks for P1 patients 97.8% 97.9% -0.1%pt 97.9% - 0.2%pt
Bookings % of patients seen within 8 weeks for P2 patients 98.0% 96.2% + 1.8%pt 98.4% - 0.4%pt
#  Waiting time (week) for 90" percentile of Routine cases 25 27 -7.4% 22 +13.6%
Physiotherapy
% of patients seen within 2 weeks for P1 patients 98.1% 97.4% +0.7%pt 98.3% - 0.2%pt
% of patients seen within 8 weeks for P2 patients 97.7% 96.4% + 1.2%pt 98.0% - 0.3%pt
#  Waiting time (week) for 90” percentile of Routine cases 38 37 +2.7% 45 -15.6%
Remark: pt above Overall HA / previous period

#  with graph presented

— Chapter VIl ——

5%pt below Overall HA / pre

Quality Improvement as a result of Technology Advancement
or Implementation of New Service Quality & Access Initiatives (continued)

Waiting Time for Allied Health Outpatient New Case Bookings - Waiting time (week) for 90" percentile of Routine cases

) Physiotherapy
Occupational Therapy
30 50
= 45
25 40 I
20 35
P [ 30
g 15 S 25 -
; ; 20 =
10
15
5 10
5
0 0
Previous periods Current period Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT NTEC 22 23 25 [FT NTEC 45 38 38
[I7 OverallH/ 26 28 27 [T Overann/ 36 36 37
——— Overall HA (Apr 2017 Mar 2018) —— Overall HA (Apr 2017 Mar 2018)
Curentperin L rewwpes
NTEC Overall HA Variance from NTEC
Apr 2017 - Mar 2018 Overall HA Apr 2016 - Mar 2017 Variance
A B C=(A-B)or D E=(A-D)or
(A-B)/B (A-D)/D
Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)
Waltl-ng Time for Total Joint Replacement
Elective Surgery
# Waiting time (month) at 90" percentile of patients receiving the 47 47 - 43 +9.3%
treatment of Total Joint Replacement
Benign Prostatic Hyperplasia
# % of patients provided with surgery within 2 months for P1 96.4% 90.5% +5.9%pt 46.9% +49.5%pt
patients
(Jan - Dec 2017) (Jan - Dec 2016)
# % of patients provided with surgery within 12 months for P2 98.8% 98.3% +0.6%pt 100.0% - 1.2%pt
patients
(Apr 2016 - Mar 2017) (Apr 2015 - Mar 2016)
Waiting Time for cT
Diagnostic % of urgent ith examination done within 24 h 99.4% o +0.49 99.59 0.1%
Radiological % of urgent cases with examination done within ours 4% 99.1% .4%pt .5% - 0.1%pt
Investigations Median waiting time (week) for P1 patients 2 5 - 60.0% 1 +100.0%
Median waiting time (week) for P2 patients 25 16 +56.3% 19 +31.6%
# Waiting time (week) for 90" percentile of Routine cases 104 96 +8.3% 74 +40.5%
MRI
% of urgent cases with examination done within 24 hours 93.4% 93.2% +0.2%pt 90.5% +2.9%pt
Median waiting time (week) for P1 patients 3 4 -25.0% 1 +200.0%
Median waiting time (week) for P2 patients 14 21 -33.3% 13 +7.7%
# Waiting time (week) for 90™ percentile of Routine cases 106 96 +10.4% 124 -14.5%
Ultrasonography
% of urgent cases with examination done within 24 hours 96.2% 95.8% +0.3%pt 97.0% - 0.8%pt
Median waiting time (week) for P1 patients 2 2 - 2 -
Median waiting time (week) for P2 patients 30 22 +36.4% 18 +66.7%
# Waiting time (week) for 90" percentile of Routine cases 115 108 +6.5% 103 +11.7%
Mammogram
Median waiting time (week) for P1 patients 1 2 -50.0% 2 -50.0%
Median waiting time (week) for P2 patients 51 39 +30.8% 52 - 1.0%
# Waiting time (week) for 90™ percentile of Routine cases 142 139 +2.2% 123 +15.4%
Remark: -5 above Overall HA  previous period
#  with graph presented Green s verall HA / previous period
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Waiting Time for Elective Surgery - Total Joint Replacement

Quality Improvement as a result of Technology Advancement
or Implementation of New Service Quality & Access Initiatives (continued)

‘Waiting time (month) at 90" percentile of patients receiving the treatment of

Total Joint Replacement
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Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[ NTEC 43 48 47
[ Overall H/ 2 44 47

Overall HA (Apr 2017 - Mar 2018)

‘Waiting Time for Elective Surgery - Benign Prostatic Hyperplasia

% of patients provided with surgery within 2 months for P1 patients

(Benign Prostatic Hyperplasia)
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% of patients provided with surgery within 12 months for P2 patients

(Benign Prostatic Hyperplasia)
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m NTEC 46.9% 76.8% 96.4% (2} NTEC 100.0% 100.0% 98.8%
(| Overall H/| 81.9% 86.3% 90.5% 1] Overall H/| 98.6% 98.5% 98.3%
Overall HA (Jan - Dec 2017) Overall HA (Apr 2016 - Mar 2017)
Waiting Time for Diagnostic Radiological Investigations
‘Waiting time (week) for 90" percentile of Routine cases for CT ‘Waiting time (week) for 90" percentile of Routine cases for MRI
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Overall HA (Apr 2017 - Mar 2018)

Quality Improvement as a result of Technology Advancement
or Implementation of New Service Quality & Access Initiatives [continued)

Access Block Number / percentage of patients with access block time more than [4 hours, 12 hours] ™
Monitoring
Exception Reporting
Hospitals with more than 5% of patients with access block time above 4 hours will be listed.
Their number and percentage of patients with access block time more than 12 hours will also be shown.
Current period
Jan - Mar 2018
No. / % of patients with access block time more | No. / % of patients with access block time more
than 4 hours than 12 hours
No. % No. %
Alice Ho Miu Ling Nethersole Hospital 952 12.8% 26 0.3%
North District Hospital 646 8.6% - -
Prince of Wales Hospital 2229 15.8% - -
Oct - Dec 2017
No. / % of patients with access block time more | No. / % of patients with access block time more
than 4 hours than 12 hours
No. % No. %
Alice Ho Miu Ling Nethersole Hospital 524 7.6% - -
Prince of Wales Hospital 2309 16.1% 1 §
Remark:
N1  Hospitals with admission ward managed by same clinical team of AED are excluded from KPI reporting.
Current period L heiompeid
NTEC Overall HA Variance from NTEC
Apr 2017 - Mar 2018 Overall HA Apr 2016 - Mar 2017 Variance
A B C=(A-B)or D E=(A-Djor
(A-B)/B (A-D)/D
Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)
Access to General # GOPC quota availability (for elders) (%) 85.3% 90.3% - 4.9%pt 89.0% -3.7%pt
Outpatient Clinic
(GOPC) Episodic
Illness Service
Appropriateness of # Standardised admission rate for A&E patients (%) 34.2% 34.4% - 0.2%pt 31.1% +3.1%pt
Care * # Unplanned readmission rate within 28 days for general inpatients (%) 9.6% 10.6% - 1.0%pt 9.5% +0.1%pt
Breastfeeding Rate # Breastfeeding rate on discharge (%) 84.7% 83.1% +1.7%pt 81.3% +3.5%pt
(Mar 2017 - Feb 2018) (Mar 2016 - Feb 2017)
Infection Rate MRSA bacteraemia in acute beds per 1 000 acute patient days 0.1042 0.1424 -26.8% 0.1327 -21.5%

Remarks:
*  CORitem

#  with graph presented
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Access to General Outpatient Clinic (GOPC) Episodic Illness Service

Quality Improvement as a result of Technology Advancement
or Implementation of New Service Quality & Access Initiatives

Appendices

GOPC quota availability (for elders) (%)
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Unplanned readmission rate within 28 days for general inpatients (%)
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Current period [ Previouperiod |
NTEC Overall HA Variance from NTEC
Apr 2017 - Mar 2018 Overall HA Apr 2016 - Mar 2017 Variance
A B C=(A-B)or D E=(@A-D)or
(A-B)/B (A-D)/D
Quality Improvement as a result of Technology Advancement or Implementation of New Service Quality & Access Initiatives (continued)
Disease Specific Stroke
Quality Indicators # % of acute ischaemic stroke patients received IV tPA treatment 7.8% 9.0% - 1.2%pt 6.7% + 1.1%pt
Hip Fracture
# % of patients indicated for surgery on hip fracture with surgery 62.6% 68.2% -5.6%pt 64.6% - 2.0%pt
performed < 2 days after admission through A&E
Cancer
# Waiting time (day) from decision to treat (DTT) to start of radiotherapy 31 28 +10.7% 29 +6.9%
(RT) for 90" percentile for cancer patients requiring radical RT
A # Waiting time (day) at 90" percentile for patients with colorectal cancer 84 77 +9.1% 74 N.A.
receiving first treatment after diagnosis (refined)
(Oct 2016 - Sep 2017) (Oct 2015 - Sep 2016)
A # Waiting time (day) at 90™ percentile for patients with breast cancer 83 61 +36.1% 66 N.A.
receiving first treatment after diagnosis (refined)
(Oct 2016 - Sep 2017) (Oct 2015 - Sep 2016)
# Waiting time (day) at 90" percentile for patients with nasopharynx 58 57 +1.8% 53 +9.4%
cancer receiving first treatment after diagnosis
Diabetes Mellitus
# % of diabetes mellitus patients with HbAle < 7% 51.5% 52.1% - 0.6%pt 49.5% +2.0%pt
Hypertension
# % of hypertension patients treated in GOPCs with blood pressure 71.9% 79.5% -7.6%pt 75.3% - 3.5%pt
< 140/90 mmHg
End Stage Renal Disease
# % of end stage renal disease patients receiving haemodialysis treatment 22.0% 24.9% -2.9%pt 22.6% - 0.7%pt
(as at 31 Dec 2017) (as at 31 Dec 2016)
Mental Health Services
# Average length of stay (LOS) of acute inpatient care (with LOS < 90 31.1 30.9 +0.7% 30.2 +2.9%
days)
# % of compulsory psychiatric admissions under the Mental Health 1.8% 1.8% +§ 1.5% +0.3%pt
Ordinance via AED for patients receiving active Personalised Care
Programme care (new)
Cardiac Services
# % of acute myocardial infarction patients prescribed with Statin at 86.3% 87.4% - 1.1%pt 87.0% - 0.7%pt
discharge
# % of ST-elevation myocardial infarction patients received primary 13.8% 25.0% - 11.2%pt 12.8% +1.0%pt

Ppercutaneous coronary intervention

Remarks:

#  with graph presented

A Definition for KPIs on breast / colorectal cancer waiting time has been revised to include cases with pathological diagnosis confirmed in private sector and exclude cases with first treatment in private sector.
Data of current period (1 Oct 2016 — 30 Sep 2017) is based on the revised definition. Data of previous periods based on old definition is provided for reference only. Variance % against prior year is not available for comparison.
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5%pt above Overall HA / previous period

»/ 5%pt below Overall HA / previous period
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Quality Improvement as a result of Technology Advancement
or Implementation of New Service Quality & Access Initiatives (continued)

Disease Specific Quality Indicators - Stroke

% of acute ischaemic stroke patients received IV tPA treatment

10%
9%
8%
%
6%
5%
4%
3%
2%
1%
0%

Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT ~rEC 6.7% 8.0% 7.8%
[

Overall HA 7.9% 8.1% 9.0%

—— Overall HA (Apr 2017 - Mar 2018)

Disease Specific Quality Indicators - Hip Fracture

% of patients indicated for surgery on hip fracture with surgery performed < 2 days
after admission through A&E

80%
70%
60%

50%
40%
30%
20%
10%

0%

Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018

[FT " ~tEC 64.6% 63.3% 62.6%
[F7 " Overanna 69.3% 68.5% 68.2%

——— Overall HA (Apr 2017 - Mar 2018)

Disease Specific Quality Indicators - Cancer

Waiting time (day) at 90" percentile for patients with colorectal cancer receiving first
treatment after diagnosis A (refined)

‘Waiting time (day) from decision to treat (DTT) to start of radiotherapy (RT) for 90™
percentile for cancer patients requiring radical RT

35

30

25

20

Days
Days

Previous periods Current period Previous periods Current period

Apr 2016 - Mar 2017
[FT ~tEC 29

[T OveranHA 28 28 28 D
Overall HA (Apr 2017 - Mar 2018)

Oct 2016 - Sep 2017 Apr 2017 - Mar 2018 Oct 2015 - Sep 2016 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017

32 31 [FT NTEC 74 84 84
Overall HA| 73 78 77

——  Overall HA (Oct 2016 - Sep 2017)

Remark:

A Definition for KPIs on breast / colorectal cancer waiting time has been revised to include cases with pathological diagnosis confirmed in private sector and exclude cases with first treatment in private sector.
Data of current period (1 Oct 2016 — 30 Sep 2017) is based on the revised definition. Data of previous periods based on old definition is provided for reference only.
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Quality Improvement as a result of Technology Advancement
or Implementation of New Service Quality & Access Initiatives (continued)

Disease Specific Quality Indi

tors - Cancer ( )

‘Waiting time (day) at 90" percentile for patients with breast cancer receiving

first treatment after diagnosis A (refined)

Waiting time (day) at 90™ percentile for patients with nasopharynx cancer

receiving first treatment after diagnosis

90 70
80 60
70
50
60
2 50 ]
© ©
a 40 a 30
30
20
20
10 10
0 - - 0 - -
Previous periods Current period Previous periods Current period
Oct 2015 - Sep 2016 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT NTEC 66 78 83 [FT NTEC 53 54 58
[ OverallHA 65 66 61 [F7 overann 56 57 57

——  Overall HA (Oct 2016 - Sep 2017)

Overall HA (Apr 2017 - Mar 2018)

Disease Specific Quality Indicators - Diabetes Mellitus

60%

% of diabetes mellitus patients with HbAlc <7%

50% |

40% |-

30%

20%

10% |-

0%

Previous periods

Current period

Apr 2016 - Mar 2017

Oct 2016 - Sep 2017

Apr 2017 - Mar 2018

49.5%

51.5%

51.5%

[FT NTEC
[|  Overall HA

52.7%

52.7%

52.1%

Overall HA (Apr 2017 - Mar 2018)

Disease Specific Quality Indicators - Hypertension

% of hypertension patients treated in GOPCs with blood pressure <140/90

mmHg
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT NTEC 75.3% 73.8% 71.9%
[F7 overann 80.7% 79.7% 79.5%
——  Overall HA (Apr 2017 - Mar 2018)
Disease Specific Quality Indicators - End Stage Renal Disease
% of end stage renal disease receiving h dialysis treatment
30%
25%
20%
15%
10%
5%
0%
Previous period Current period
as at 31 Dec 2016 as at 31 Dec 2017
[FT NTEC 22.6% 22.0%
[|  Overall HA 24.6% 24.9%
Overall HA (as at 31 Dec 2017)
Remark:

A Definition for KPIs on breast / colorectal cancer waiting time has been revised to include cases with pathological diagnosis confirmed in private sector and exclude cases with first treatment in private sector.

Data of current period (1 Oct 2016 ~ 30 Sep 2017) is based on the revised definition. Data of previous periods based on old definition is provided for reference only.
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Quality Improvement as a result of Technology Advancement
or Implementation of New Service Quality & Access Initiatives (continued)

Disease Specific Quality Indicators - Mental Health Services

Average length of stay (LOS) of acute inpatient care (with LOS < 90 days)

% of compulsory p

ic issions under the Mental Health Ordinance via AED for patients

receiving active Personalised Care Programme care (new)

35 2.0%
10 1.8%
1.6%
25 1.4%
1.2%
[} 20 °
K 1.0%
15 0.8%
10 0.6%
0.4%
5 0.2%
0 0.0%
Previous periods Current period Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[TT NTEC 30.2 30.6 311 [FT N~TEC 15% 1.6% 1.8%
n Overall H| 31.2 31.2 30.9 ‘ 1] Overall H| 1.7% 1.8% 1.8%
—— Overall HA (Apr 2017 - Mar 2018) ——— Overall HA (Apr 2017 - Mar 2018)
Disease Specific Quality Indicators - Cardiac Services
% of actue myocardial infarction patients prescribed with Statin at discharge % of ST-elevation myocardial infarction patients received primary percutaneous coronary
intervention
100% 30%
90%
80% 25%
9,
70% 20%
60%
50% 15%
40%
30% 10%
20% 5%
10%
0% 0%
Previous periods Current period Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT NtEC 87.0% 86.0% 86.3% [FT " NTEC 12.8% 11.3% 13.8%
I Overall H) 87.0% 87.0% 87.4% “ ] Overall H) 23.4% 23.4% 25.0%

———  Overall HA (Apr 2017 - Mar 2018)

——  Overall HA (Apr 2017 - Mar 2018)
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Careent peiod O rewpeed
NTEC Overall HA Variance from NTEC
Apr 2017 - Mar 2018 Overall HA Apr 2016 - Mar 2017 Variance
A C=(A-B)or D E=(A-D)or
(A-B)/B (A-D)/D
Efficiency in Use of Resources
Capacity and Throughput for SOP services / Waiting list management
’sr:;:il;%il;fut of Ear, Nose and Throat
Outp.atient (SOP) # No. of SOP first attendances per doctor 761 743 +2.5% 671 +13.4%
services # No. of SOP follow-up attendances per doctor 2327 2829 -17.8% 2210 +5.3%
# Growth of waiting list against throughput (%) 8.6% 12.1% - 3.5%pt 7.5% + 1.1%pt
Gynaecology
# No. of SOP first attendances per doctor 243 199 +22.1% 249 -2.4%
# No. of SOP follow-up attendances per doctor 745 985 -24.4% 973 -23.4%
# Growth of waiting list against throughput (%) 3.1% 3.0% +0.1%pt 2.3% +0.7%pt
Medicine
# No. of SOP first attendances per doctor 91 76 +19.9% 82 +11.6%
# No. of SOP follow-up attendances per doctor 1471 1571 -6.3% 1426 +3.2%
# Growth of waiting list against throughput (%) 17.1% 14.7% +2.4%pt 12.8% +4.3%pt
Ophthalmology
# No. of SOP first attendances per doctor 686 654 +4.8% 673 +1.9%
# No. of SOP follow-up attendances per doctor 5491 5927 -7.3% 5269 +4.2%
# Growth of waiting list against throughput (%) 4.0% 8.9% - 4.9%pt - 0.6% +4.6%pt
Orthopaedics and Traumatology
# No. of SOP first attendances per doctor 241 210 +15.1% 233 +3.3%
# No. of SOP follow-up attendances per doctor 1470 1530 -3.9% 1427 +3.0%
# Growth of waiting list against throughput (%) § 3.1% - 3.1%pt 15.1% - 15.1%pt
Paediatrics and Adolescent Medicine
# No. of SOP first attendances per doctor 53 60 -10.9% 57 -5.9%
# No. of SOP follow-up attendances per doctor 548 654 -16.3% 542 +1.0%
# Growth of waiting list against throughput (%) 3.2% 1.0% +2.3%pt -6.0% +9.2%pt
Psychiatry
# No. of SOP first attendances per doctor 101 96 +5.4% 92 +10.0%
# No. of SOP follow-up attendances per doctor 1862 2290 -18.7% 1882 -1.1%
# Growth of waiting list against throughput (%) 4.8% 6.9% - 2.1%pt 9.3% - 4.4%pt
Surge
# No. of SOP first attendances per doctor 207 220 -6.0% 190 +9.0%
# No. of SOP follow-up attendances per doctor 847 1215 -30.3% 802 +5.6%
# Growth of waiting list against throughput (%) 32% 3.3% - 0.1%pt 7.8% - 4.7%pt
Operating Theatre # Ratio of scheduled to expected elective OT session hours (%) 96.2% 97.0% - 0.8%pt N.A N.A.
(OT) Utilisation ®
# Utilisation rate of scheduled elective OT sessions (%) 101.3% 98.7% +2.6%pt N.A. N.A.

Remarks:

#  with graph presented

@  Data of same period of prior year is not available.
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Efficiency in Use of Resources [continued)

Capacity and Throughput of Specialist Outpatient (SOP) Services - Ear, Nose & Throat

No. of SOP first attendances per doctor
(Ear, Nose and Throat)

Previous periods

Current period

Apr 2016 - Mar 2017

Oct 2016 - Sep 2017

Apr 2017 - Mar 2018

No. of SOP follow-up attendances per doctor

(Ear, Nose and Throat)

3500

3000 -

2500
2000
1500
1000

500

Previous periods

Current period

Apr 2016 - Mar 2017

Oct 2016 - Sep 2017

Apr 2017 - Mar 2018

[FT NTEC 671 717 761 [FT NTEC 2210 2293 2327
[T OverallHA 735 735 743 [[1 OverallHA 2871 2842 2829
Overall HA (Apr 2017 - Mar 2018) Overall HA (Apr 2017 - Mar 2018)
Growth of waiting list against throughput (%)
(Ear, Nose and Throat)
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%
Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT NTEC 7.5% 8.5% 8.6%
[ OveralHA 9.3% 9.9% 12.1%
—— Overall HA (Apr 2017 - Mar 2018)
Capacity and Throughput of Specialist Outpatient (SOP) Services - Gynaecology
No. of SOP first attendances per doctor No. of SOP follow-up attendances per doctor
(Gynaecology) (Gynaecology)
300 1200
250 - 1000
200 800
150 - 600
100 - 400
50 200
0 0
Previous periods Current period Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT NTEC 249 241 243 [FT NTEC 973 855 745
[T OverallHA 202 200 199 [T Overall HA 1043 1005 985
Overall HA (Apr 2017 - Mar 2018) ——— Overall HA (Apr 2017 - Mar 2018)
Growth of waiting list against throughput (%)
(Gynaecology)
10.0%
9.0%

8.0%
7.0%
6.0%
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4.0% -

3.0%

2.0% - I
1.0% |

0.0%

Previous periods

Current period

Apr 2016 - Mar 2017

Oct 2016 - Sep 2017

Apr 2017 - Mar 2018

NTEC

2.3%

2.4%

3.1%

Overall HA

8.8%

4.5%

3.0%

Overall HA (Apr 2017 - Mar 2018)

Chapter VII

Efficiency in Use of Resources (continued)

Capacity and Throughput of Specialist Outpatient (SOP) Services - Medicine

No. of SOP first attendances per doctor

(Medicine)

100

Previous periods

Current period

Apr 2016 - Mar 2017

Oct 2016 - Sep 2017

Apr 2017 - Mar 2018

No. of SOP follow-up attendances per doctor

(Medicine)
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Overall HA (Apr 2017 - Mar 2018)
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[FT NTEC 82 86 91 [FT NTEC 1426 1435 1471
[ Overall HA 73 74 76 [TT overanna 1555 1559 1571
Overall HA (Apr 2017 - Mar 2018) Overall HA (Apr 2017 - Mar 2018)
Growth of waiting list against throughput (%)
(Medicine)
18.0%
16.0%
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%
Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT " ~TEC 12.8% 14.8% 17.1%
[T7 Overall HA 12.6% 14.1% 14.7%
—— Overall HA (Apr 2017 - Mar 2018)
Capacity and Throughput of Specialist Outpatient (SOP) Services - Ophthalmology
No. of SOP first attendances per doctor No. of SOP follow-up attendances per doctor
(Ophthalmology) (Ophthalmology)
800 7000
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Previous periods Current period Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
| Il NTEC 673 702 686 | [ NTEC 5269 5515 5491
[T7 overallHA 651 652 654 [F7 overanna 5652 5776 5927
—— Overall HA (Apr 2017 - Mar 2018) ———  Overall HA (Apr 2017 - Mar 2018)
Growth of waiting list against throughput (%)
(Ophthalmology)
10.0%
8.0% -
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4.0%
2.0% -
0.0% - "
-2.0% | I
-4.0%
Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT N~N1EC -0.6% -2.4% 4.0%
[ Overall HA 3.5% 5.5% 8.9%
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Efficiency in Use of Resources (continued)

Capacity and Throughput of Specialist Outpatient (SOP) Services - Orthopaedics & Trau logy
No. of SOP first attendances per doctor No. of SOP follow-up attendances per doctor
(Orthopaedics & Traumatology) (Orthopaedics & Traumatology)
300 1800
1600 |-
250
1400 |
200 - 1200 |
1000 |
150 |-
800 -
100 | 600 -
400 -
50 -
200
0 0
Previous periods Current period Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT ~tEC 233 242 241 [[T N~TEC 1427 1424 1470
[T7 overallHA 209 214 210 [F7 Overall HA 1492 1511 1530
Overall HA (Apr 2017 - Mar 2018) —— Overall HA (Apr 2017 - Mar 2018)
Growth of waiting list against throughput (%)
(Orthopaedics & Tr
16.0%
14.0% -
12.0% -
10.0% -
8.0% -
6.0% -
4.0% -
2.0% -
0.0%
Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[F1 ~NrtEC 15.1% 52% §
[T overall HA 11.7% 4.0% 3.1%

—— Overall HA (Apr 2017 - Mar 2018)

Capacity and Throughput of Specialist Outpatient (SOP) Services - Paediatrics & Adolescent Medicine

No. of SOP first attendances per doctor
(Paediatrics & Adolescent Medicine)

No. of SOP follow-up attendances per doctor
(Paediatrics & Adolescent Medicine)

70 800
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40 -
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0 0
Previous periods Current period Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT nNTEC 57 54 53 [F1 NTEC 542 553 548
[T Overall HA 64 62 60 [F7 Overall HA 677 666 654
= Overall HA (Apr 2017 - Mar 2018) Overall HA (Apr 2017 - Mar 2018)
Growth of waiting list against throughput (%)
(Paediatrics & Adolescent Medicine)
4.0%
2.0% -
0.0% | | T = a
-2.0%
-4.0% |
-6.0% |-
-8.0%
Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT ~NtEC -6.0% 0.9% 32%
n Overall HA 0.9% 0.7% 1.0%

—— Overall HA (Apr 2017 - Mar 2018)

Chapter VII

Efficiency in Use of Resources (continued)

Capacity and Throughput of Specialist Outpatient (SOP) Services - Psychiatry

120

No. of SOP first attendances per doctor
(Psychiatry)

Previous periods Current period

Apr 2016 - Mar 2017

Oct 2016 - Sep 2017 Apr 2017 - Mar 2018

2500
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No. of SOP follow-up attendances per doctor
(Psychiatry)

Previous periods Current period

Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018

[FT NTEC 92 94 101 [FT ~1EC 1882 1871 1862
[T OveranHA 96 97 96 [F7 overanna 2255 2273 2290
—— Overall HA (Apr 2017 - Mar 2018) = Overall HA (Apr 2017 - Mar 2018)
Growth of waiting list against throughput (%)
(Psychiatry)
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%
Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT ~NtEC 9.3% 10.1% 4.8%
[TT " Overan HA 2.7% 4.6% 6.9%
= Overall HA (Apr 2017 - Mar 2018)
Capacity and Throughput of Specialist Outpatient (SOP) Services - Surgery
No. of SOP first attendances per doctor No. of SOP follow-up attendances per doctor
(Surgery) (Surgery)
250 1400
1200
200 |-
1000
150 800
100 | 600
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50 |
200
0 0
Previous periods Current period Previous periods Current period
Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Apr 2017 - Mar 2018
[FT N~TEC 190 199 207 [FT ~1EC 802 822 847
[T7 Overall HA 212 215 220 [T7 " overanHA 1202 1209 1215
——— Overall HA (Apr 2017 - Mar 2018) = Overall HA (Apr 2017 - Mar 2018)
Growth of waiting list against throughput (%)
(Surgery)
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[FT NTEC 7.8% 4.2% 3.2%
|77 Overall HA 5.9% 4.0% 3.3%

———  Overall HA (Apr 2017 - Mar 2018)
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Efficiency in Use of Resources (continued)

Operating Theatre (OT) Utilisation e

Ratio of scheduled to expected elective OT session hours (%)

Utilisation rate of scheduled elective OT sessions (%)

120% 120%
100% 100%
80% - 80% |
60% 60% |
40% - 40% -
20% 20% |
0% 0%
Current period Current period
Apr 2017 - Mar 2018 Apr 2017 - Mar 2018
[FT NTEC 96.2% [FT NTEC 101.3%
[F7 " overann4 97.0% [F7 overanH4 98.7%
Remark:
@  Data of same period of prior year is not available.
Curent perioa C reowperea
NTEC Overall HA Variance from NTEC
Apr 2017 - Mar 2018 Overall HA Apr 2016 - Mar 2017 Variance
A B C=(A-B)or D E=(A-D)or
(A-B)/B (A-D)/D
Efficiency in Use of Resources (continued)
Bed Management * # Bed occupancy rate (%) (inpatient overall midnight) 89.8% 88.8% +1.0%pt 89.4% +0.4%pt
* # Average length of stay (day) for general inpatients 6.2 5.9 +5.5% 6.2 +0.4%
Day and Same Day Rate of day surgery plus same day surgery (%)
Surgery Services
#  Surgery 54.4% 58.4% - 4.1%pt 53.9% +0.5%pt
# Orthopaedics and Traumatology 60.3% 49.4% +10.9%pt 54.1% +6.2%pt
#  Ophthalmology 69.3% 68.1% +1.2%pt 52.1% +17.2%pt
Productivity € # Total weighted episodes (WEs) of acute inpatient services 223327 1269 989 N.A. 218 909 +2.0%
(Apr - Dec 2017) (Apr - Dec 2016)
# Growth index for non-acute inpatient services (%) 8.6% 8.4% +0.2%pt -1.2% +9.8%pt
# Growth index for ambulatory and community care services (%) 1.4% 0.8% +0.6%pt 4.5% - 3.1%pt
Remarks: _ > 5% / 5%pt above Overall HA / previous period
* CORitem I ;. <o oo Overall HA/ previous period

#  with graph presented

€ Data for WEs were compiled by the latest Cost Weight (CW) version 4.5

— Chapter VI

Efficiency in Use of Resources (continued)

Bed Management
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= Overall HA (Apr 2017 - Mar 2018)

Day and Same Day Surgery Services
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Rate of day surgery plus same day surgery (%)
(Ophthalmology)
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Efficiency in Use of Resources (continued)

Productivity
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I Sum of other

1052308

1046 662

Overall HA

3.0%

8.4%

5.0%
4.5%
4.0%
3.5%
3.0%
2.5%
2.0%
1.5%
1.0%
0.5%
0.0%

Growth index for ambulatory and community care services (%)

|

Previous period

Current period

Apr 2016 - Mar 2017

Apr 2017 - Mar 2018

[I1 NtEC

4.5%

1.4%

I Overall HA

3.6%

0.8%

Remark:

Overall HA (Apr 2017 - Mar 2018)

€ Data for WEs were compiled by the latest Cost Weight (CW) version 4.5.
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——  Overall HA (Apr 2017 - Mar 2018)

Date of Award
(MM YYYY)

List of Awards

Institution

Category

07/2016 Award of 10,000 Hours for North District Hospital Community
Volunteer Service

07 /2016 Gold Award for Volunteer North District Hospital Community
Services 2015

09 /2016 “Class of Excellence “ Wastewi$e | New Territories East Environment
Label- Hong Kong Awards for Cluster
Environmental Excellence

09/2016 Safety Enhancement Program North District Hospital Occupational Safety &
Bronze Award, 15" HK Health
Occupational Safety and Health
Award

01/2017 Certificate of Appreciation by the | Shatin Hospital Environment
Friends of the Earth (HK)

02/2017 WasteNever Award — Diamond New Territories East Community

Cluster

03/2017 2016/17 Caring Organisation Cheshire Home, Shatin Community
Logo

03 /2017 10 years+ Caring Organisation North District Hospital Community
Logo

03 /2017 2008-2017 Caring Organisation Shatin Hospital Community
Logo

03 /2017 2015-2017 Caring Organisation Bradbury Hospice Community
Logo

03/2017 Joyful@Healthy Workplace Best | New Territories East Occupational Safety &
Practices Award Cluster Health

(Enterprise/Organisation) -
Outstanding Award
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Date of Award

(MM YYYY)

04 /2017

Award

Finalist - Best Geriatric Healthcare

Operator

Institution

Shatin Hospital

Category

Customer Service

07 /2017

Award of 10,000 Hours for

Volunteer Service

North District Hospital

Community

08 /2017

Asian Hospital Management
Awards 2017 - Excellence Award

in Nursing Excellence Category

North District Hospital

Patient Safety

Date of Award

08 /2017

Asian Hospital Management
Awards 2017 - Excellence Award
in Patient Safety Project Category

Prince of Wales Hospital

Patient Safety

11/2017

Hong Kong Green Organisation
Certification - "Basic Level"

Wastewi$e Certificate

New Territories East

Cluster

Environment

11/2017

Energy Saving Promotion
Programme 2017 - Best

Participation Award

New Territories East

Cluster

Environment

12 /2017

Certificate of Merit for 2016/17
Commendation Scheme on Source
Separation of Commercial and

Industrial Waste

Prince of Wales Hospital

Environment

(MM YYYY) Award Institution Category

03/2018 Recognition of the Meritorious Prince of Wales Hospital | Patient Safety
Support and Outstanding
Partnership by Hong Kong Police
Force

03/2018 2015-2018 Caring Organisation Prince of Wales Hospital | Community
Logo

03/2018 2017/18 Caring Organisation Cheshire Home, Shatin Community
Logo

03 /2018 2015-2018 Caring Organisation Bradbury Hospice Community
Logo

03/2018 10 Years Plus Caring Organisation | Shatin Hospital Community
Logo

03/2018 10 Years Plus Caring Organisation | Alice Ho Miu Ling Community
Logo Nethersole Hospital

03/2018 10 Years Plus Caring Organisation | Tai Po Hospital Community
Logo

03/2018 10 Years Plus Caring Organisation | North District Hospital Community

Logo

01/2018

Healthcare Spirits Awards 2017:
Certificate of Recognition - Spirit

in Nursing (Team Award)

Prince of Wales Hospital

Customer Service

01/2018

2017 Used Clothes Recycling
Programme - Certificate of
Appreciation, £ Clean] « £
Green] B5 R [A %, % COOL %%
pal Gl

Prince of Wales Hospital

Environment

01/2018

2017 Used Clothes Recycling
Programme - Certificate of
Appreciation, £ Clean] « £
Green | BE R [mIrH%

Shatin Hospital

Environment

01/2018

2016/2017 Commendation Scheme
on Source Separation of
Commercial and Industrial Waste -

Certificate of Appreciation

Bradbury Hospice

Environment
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Articles Published In

Academic Journals

Hospital 2016 2017 Total
BBH 2 2
PWH 445 363 808
PWH / AHNH / NDH 6 5 11
PWH / AHNH / NDH / SH 1 1
PWH / NDH 1 1
PWH / SH 1 3 4
PWH / TPH 2 2 4
SH 6 4 10
TPH 6 6 12
AHNH / NDH 11 5 16
NTEC 30 29 59
NTEC / PWH 1 1 2
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YEAR TITLE AUTHOR JOURNAL ISSN
2017 Clinical features and seasonality of parechovirus infection in an Asian subtropical city, Chiang, G. P. K., Chen, Z., Chan, M. C. W., Lee, S. H. PLoS ONE 19326203
2016 Natural history and outcome in chinese patients with gastroenteropancreatic neuroenc Chan, D. T., Luk, A. O. Y., So, W. Y., Kong, A. P. S., C BMC Endocrine Disorders 14726823
2016 Real-world cost-effectiveness of pharmacogenetic screening for epilepsy treatment  Zhibin, C., Liew, D. and Kwan, P. Neurology 283878
2016 Excess mortality and hospitalized morbidity in newly treated epilepsy patients Zhibin, C., Liew, D. and Kwan, P. Neurology 283878
2016 Family conflict and lower morning cortisol in adolescents and adults: modulation of pul Zhang, J., Lam, S.-P., Kong, A. P. S., Ma, R. C. W., Li, Scientific Reports 20452322
2017 Comparing five depression measures in depressed Chinese patients using item respo Yue, Z., Wai, C., Barbara Chuen Yee, L., Zhao, Y., Ch: Health & Quality of Life Outcomes 14777525
2016 Medication Adherence and Blood Pressure Control Among Hypertensive Patients Witt Yu Ting, L., Wang, H. H. X, Liu, K. Q. L., Lee, G. K. Y. Medicine 257974
2017 Frailty and lts Contributory Factors in Older Adults: A Comparison of Two Asian Regic Yu, R., Wan-Chi, W., Leung, J., C. Hu, S. and Woo, J. International Journal of Environmente 16604601
2017 Effects of risk assessment and management programme for hypertension on clinical ¢ Yu, E. Y. T., Wan, E. Y. F., Wong, C. K. H., Chan, A. K Journal of Hypertension 2636352
2016 Assessing the impact of general practitioner team service on perceived quality of care Yin, J., Wei, X., Li, H., Jiang, Y. and Mao, C. International Journal for Quality in He 13534505

2016 Reduced Frontal Activations at High Working Memory Load in Mild Cognitive Impairm¢ Yeung, M. K., Sze, S. L., Jean, W., Kwok, T., Shum, D. Dementia & Geriatric Cognitive Disor 14208008
2017 Overcrowding in emergency departments: A review of strategies to decrease future ct Yarmohammadian, M. H., Rezaei, F., Tavakoli, N. and Journal of Research in Medical Scien 17351995

2017 The effects of yoga versus stretching and resistance training exercises on psychologic Yan Yan Kwok, J., Cheuk Yin Kwan, J., Man, A., Chun Trials 17456215
2017 Private ownership of primary care providers associated with patient perceived quality « Xiaolin, W., Jia, Y., Wong, S. Y. S., Griffiths, S. M., Gu: Medicine 257974
2016 Estimation of the Undiagnosed Intervals of HIV-Infected Individuals by a Modified Bacl Wong, N. S., Wong, K. H., Lee, M. P., Tsang, O. T. Y., PLoS ONE 19326203
2017 Antibiotic resistance rates and physician antibiotic prescription patterns of uncomplica: Wong, C. K. M., Kung, K., Au-Doung, P. L. W., Ip, M., | PLoS ONE 19326203
2016 Neuropsychiatric Symptom Clusters in Stroke and Transient Ischemic Attack by Cogn Wong, A., Lau, A. Y. L., Yang, J., Wang, Z., Liu, W., Le PLoS ONE 19326203
2016 Relations between Recent Past Leisure Activities with Risks of Dementia and Cognitiv Wong, A., Lau, A. Y. L,, Lo, E., Tang, M., Wang, Z., Lit PLoS ONE 19326203
2016 The 12-Month Incidence and Predictors of PHQ-9-Screened Depressive Symptoms in Weng-Yee, C., Yuk Fai Wan, E., Pui Hang Choi, E., Kit Annals of Family Medicine 15441709
2016 Prevalence of motor problems in children with attention deficit hyperactivity disorder in Tsui, K. W., Lai, K. Y., Lee, M. M., Shea, C. K. and Tor Hong Kong Medical Journal

2017 Physical Activity and Sedentary Time among Children with Disabilities at School Sit, C. H. P., McKenzie, T. L., Cerin, E., Chow, B. C., I Medicine & Science in Sports & Exeri 1959131
2017 Combining CD4 recovery and CD4: CD8 ratio restoration as an indicator for evaluatin¢ Shui Shan, L., Ngai Sze, W., Chun Kwan Wong, B., Ka BMJ Open 20446055
2016 Short-Term Effects of a Gain-Focused Reappraisal Intervention for Dementia Caregive Sheung-Tak, C., Fung, H. H., Wai Chi, C., Lam, L. C. V American Journal of Geriatric Psychi: 10647481
2017 Reconstruction of Undersampled Big Dynamic MRI Data Using Non-Convex Low-Ran/ Ryan Wen, L., Lin, S., Simon Chun Ho, Y., Naixue, X. : Sensors (14248220) 14248220
2017 Children with Physical Disabilities at School and Home: Physical Activity and Contextt Ru, L., Hui-Ping Sit, C., Jie Yu, J., Kim-Wai Sum, R., H International Journal of Environmente 16604601
2016 Cytochrome P450 1A2 Metabolizes 17B-Estradiol to Suppress Hepatocellular Carcinol Ren, J., Chen, G. G., Liu, Y., Su, X., Hu, B., Leung, B. PLoS ONE 19326203
2017 Immune recovery of middle-aged HIV patients following antiretroviral therapy: An obse Ngai Sze, W., Kenny Chi Wai, C., Edward Ka Hin, C., } Medicine 257974
2017 Restrictive versus liberal fluid therapy in major abdominal surgery (RELIEF): rationale Myles, P., Bellomo, R., Corcoran, T., Forbes, A., Walla BMJ Open 20446055
2017 Nighttime eating and breast cancer among Chinese women in Hong Kong Mengijie, L., Lap Ah, T., Wing-cheong, C., Chi-hei, K., ¢ Breast Cancer Research 14655411
2016 Real-world evidence studies into treatment adherence, thresholds for intervention and McGovern, A., Hinton, W., Correa, A., Munro, N., Whyt BMJ Open 20446055
2017 Estimation of clinical parameters of chronic kidney disease by exhaled breath full-scar Maggie Haitian, W., Steven Yuk-Fai, L., Ka Chun, C., C Journal of Breath Research 17527155
2016 Study protocol: a randomised controlled trial of a nurse-led community-based self-mar Lo, S. H. S., Chang, A. M. and Chau, J. P. C. BMC Health Services Research 14726963
2017 Dietary patterns and the risk of rhinitis in primary school children: a prospective cohor Liu, X., Wong, C. C.-Y., Yu, |. T. S., Zhang, Z., Tan, L., Scientific Reports 20452322
2016 A pilot evaluation of Arthritis Self-Management Program by lay leaders in patients with Leung, Y.-Y., Kwan, J., Chan, P., Poon, P., Leung, C., Clinical Rheumatology 7703198
2017 Family-based association study of DRD4 gene in methylphenidate-responded Attentio Leung, P. W.-I., Chan, J. K. Y., Chen, L. H., Lee, C. C., PLoS ONE 19326203

2017 The Effectiveness of Functional Electrical Stimulation (FES) in On-Off Mode for Enhar Leung, K. W. C., Tong, R. K. Y., Xiaojun, W., Lee, G. T European Journal of Translational My 20377452
2017 Effects of Promotional Materials on Attitudes and Fear towards Colorectal Cancer ScriLeung, D. Y. P., Chen, J. M. T., Lou, V. W. Q., Wong, I International Journal of Environmente 16604601

2016 Genetic Variants at BCL11A and HBS1L-MYB loci Influence Hb F Levels in Chinese Z Lai, Y., Chen, Y., Chen, B., Zheng, H., Yi, S., Li, G., et Hemoglobin 3630269
2016 Patient and family satisfaction levels in the intensive care unit after elective cardiac su Lai, V. K., Lee, A., Leung, P., Chiu, C. H., Ho, K. M., G BMJ Open 20446055
2016 Prenatal detection of 10922q23 duplications: dilemmas in phenotype prediction Kong, G. W. S., Cao, Y., Huang, J., Cheng, K. Y., Purs Prenatal Diagnosis 1973851
2017 Metagenomic analysis of faecal microbiome as a tool towards targeted non-invasive b Jun, Y., Qiang, F., Sunny Hei, W., Dongya, Z., Qiao yi, Gut 175749
2017 Conventional Versus Inverted Side-cut Flaps for Femtosecond Laser-Assisted LASIK: Jhaniji, V., Chan, T. C. Y., Wai Ying, L., Lim, R. R., Yu, Journal of Refractive Surgery 1081597X
2016 Socioeconomic Gradient in Childhood Obesity and Hypertension: A Multilevel Populati Ip, P., Ho, F. K. W., So, H.-K., Chan, D. F.-y., Ho, M., TPLoS ONE 19326203
2016 Inhibition of miR-200c Restores Endothelial Function in Diabetic Mice Through Suppre Huina, Z., Jian, L., Dan, Q., Li, W., Jiang-Yun, L., Chi V Diabetes 121797
2016 Dose Optimization of Efavirenz Based on Individual CYP2B6 Polymorphisms in Chine: Hui, K. H., Lee, S. S. and Lam, T. N. CPT: Pharmacometrics & Systems P 21638306
2017 Efficacy of abdominal acupuncture for neck pain: A randomized controlled trial Ho, L. F., Chen, L., Guo, Y., Lin, Z. X., Leung, A. W. N. PLoS ONE 19326203
2017 Changes of the perceived quality of care for older patients with hypertension by comm Haitao, L., Xiaolin, W. and Wong, M. C. S. BMC Family Practice 14712296
2017 Rope skipping increases bone mineral density at calcanei of pubertal girls in Hong Ko Ha, A. S. and Ng, J. Y. Y. PLoS ONE 19326203
2017 Increasing students' physical activity during school physical education: rationale and p Ha, A. S., Lonsdale, C., Lubans, D. R. and Ng, J. Y. Y. BMC Public Health 14712458
2016 Risk assessment model for invasive breast cancer in Hong Kong women Feng, W., Juncheng, D., Mengjie, L., Wing-cheong, C., Medicine 257974
2016 Association of immune recovery with hyperlipidaemia and apolipoprotein gene polymo Denise Pui-Chung, C., Man-Po, L., Ngai-Sze, W., Ross BMJ Open 20446055
2016 Holistic Health Status Questionnaire: developing a measure from a Hong Kong Chines Choi Wan, C., Kam Yuet Wong, F., Siu Ming, Y., Fok, { Health & Quality of Life Outcomes = 14777525
2016 Short-term Variance of Refractive Outcomes After Simultaneous LASIK and High-Flue Chan, T. C. Y., Yu, M. C. Y., Ng, A. L. K., Cheng, G. P. Journal of Refractive Surgery 1081597X

2016 Early outcomes after small incision lenticule extraction and photorefractive keratectorr Chan, T. C. Y., Yu, M. C. Y., Ng, A., Wang, Z., Cheng, Scientific Reports 20452322
2017 Longitudinal comparison of femtosecond-assisted sub-Bowman keratomileusis versus Chan, T. C. Y., Yu, M. C. Y., Mak, S. and Jhaniji, V. British Journal of Ophthalmology 71161
2016 Vector analysis of astigmatic correction after small-incision lenticule extraction and fer Chan, T. C. Y., Ng, A. L. K., Cheng, G. P. M., Zheng, V British Journal of Ophthalmology 71161
2017 Effect of the Learning Curve on Visual and Refractive Outcomes of Small-Incision Len Chan, T. C. Y., Ng, A. L. K., Cheng, G. P. M., Woo, V. Cornea: The Journal of Cornea & Ext 2773740
2016 Effect of location of opening incision on astigmatic correction after small-incision lentic Chan, T. C. Y., Ng, A. L. K., Cheng, G. P. M., Wang, Z. Scientific Reports 20452322
2016 Evaluation of point-of-care test for elevated tear matrix metalloproteinase 9 in post-LA Chan, T. C. Y., Cong, Y., Kwok Ping, C., Kai On, C. an British Journal of Ophthalmology 71161
2017 Are psychiatric comorbidities and associated cognitive functions related to treatment r Chan, M. H., Leung, P. W. L., Ting-pong, H., Se-fong, | Neuropsychiatric Disease & Treatmel 11782021

2017 Downregulation of long non-coding RNA MEG3 in nasopharyngeal carcinoma Chak, W.-P., Lung, R. W.-M., Tong, J. H.-M., Chan, S. Molecular Carcinogenesis 8991987
2016 The Chinese version of the 8-item Committed Action Questionnaire (ChCAQ-8): A pre Wong, W.-S., McCracken, L., Wong, S., Chen, P.-P., C Psychological Assessment 10403590
2016 A cross-sectional analysis of the relationships of FAM components and their effects or Wong, W., Lim, H., Chen, P., Wong, S., Chow, Y., Lam European Psychiatry 9249338
2016 The net suppression effect of pain catastrophic cognition on anxiety sensitivity Wong, W., Lam, J., Lim, H., Wong, S., Chen, P., Chow European Psychiatry 9249338
2017 From SARS to Avian Influenza Preparedness in Hong Kong Wong, A. T. Y., Hong, C., Shao-haei, L., Hsu, E. K., Lu Clinical Infectious Diseases 10584838
2016 A Study of the Reliability and Concurrent Validity of the Chinese Version of the Pain M Wing, S. W., Chen, P. P., Chow, Y. F., Wong, S. and F Pain Medicine 15262375
2016 Low-molecular weight heparin infusion as anticoagulation for haemodialysis Steve Siu-Man, W., Wai-Yan, L., Ping-Kwan, C., Ching Clinical Kidney Journal 20488505
2017 A multicomponent intervention for the management of chronic pain in older adults: stur Sheung-Tak, C., Ka Long, C., Lam, R. W. L., Mok, M. } Trials 17456215
2016 Predictors of response to tenofovir disoproxil fumarate plus peginterferon alfa-2a comt Marcellin, P., Ahn, S. H., Chuang, W. L., Hui, A. J., Tat Alimentary Pharmacology & Therape 2692813
2017 Global developmental delay and intellectual disability associated with a de novo TOP2 Lam, C.-w., Yeung, W.-I. and Law, C.-y. Clinica Chimica Acta 98981
2016 The 'self in pain: the role of psychological inflexibility in chronic pain adjustment Kwok, S., Chan, E., Chen, P. and Lo, B. Journal of Behavioral Medicine 1607715
2016 LEAN THINKING IN HEALTHCARE: REVIEW OF IMPLEMENTATION RESULTS Kovacevic, M., Jovicic, M., Djapan, M. and Zivanovic-N International Journal for Quality Rese 18006450
2016 Infection-related hospitalizations in the first year after inflammatory bowel disease dia¢ Ko, M. K.-L., Ng, S. C., Mak, L.-Y., Li, M. K., Lo, F. H., Journal of Digestive Diseases 17512972
2016 Natural History of Elderly-onset Ulcerative Colitis: Results from a Territory-wide Inflam Hai Yun, S., Chan, F. K. L., Wai Keung, L., Li, M. K. K., Journal of Crohn's & Colitis 18739946

2017 Reversible Myocardial Dysfunction after Subarachnoid Bleed Ghosh, I., Purakayastha, S. and Das, B. Indian Journal of Critical Care Medici 9725229
2017 Metformin-associated Lactic Acidosis Requiring Intensive Care in a Regional Hospital Chung-Tat, L., Henry Jeffrey, Y., George, N., Sheung-( Indian Journal of Critical Care Medici 9725229
2016 Recurrent Psychotic Episodes with a Near-monthly Cycle Che, K. I. East Asian Archives of Psychiatry =~ 20789947
2017 Mindfulness training for psychological stress in family caregivers of persons with dem¢ Zheng, L., Qian-lin, C. and Yu-ying, S. Clinical Interventions in Aging 11781998
2016 HOW STIGMA FROM THE PUBLIC AND SIGNIFICANT OTHERS AFFECTS SELF-P Stephen Ka Fai, M. and Bonnie Bo Wah, C. Hong Kong Journal of Social Work

2016 Adherence issues to antipsychotic medication in schizophrenia: results from a Hong K Mak, D. K.-Y., Lo, D. W. T.-L., Yeung, D. W.-S., Wong, International Journal of Psychosocial 14757192
2017 Physical Exercise Helped to Maintain and Restore Functioning in Chinese Older Adult Ma, D. Y., Wong, C. H. Y., Leung, G. T. Y., Fung, A. W Journal of the American Medical Dire 15258610
2017 Aberrant interhemispheric functional connectivity within default mode network and its r Lu, H., Ma, S. L., Wong, S. W. H., Tam, C. W. C., Cher International Psychogeriatrics 10416102
2016 Disturbance of attention network functions in Chinese healthy older adults: an intra-inc Lu, H., Fung, A. W. T., Chan, S. S. M. and Lam, L. C. \ International Psychogeriatrics 10416102
2017 Age-related cognitive decline and associations with sex, education and apolipoprotein Lipnicki, D. M., Crawford, J. D., Dutta, R., Thalamuthu, PLoS Medicine 15491277
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