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Community Psychiatric Services

Community Psychiatric Services (CPS)
provide outreaching support services
for persons with mental illness and their
caregivers. The multi-professional
team, which comprise of registered
psychiatric nurses, occupational
therapists and social worker adopt the
case management approach in caring
for persons-in-recovery with various
needs, strengths and risks to facilitate
recovery in the community. Through
outreaching services or home visits and
collaborations with health care teams,
community mental health support
services and commumty partner, case
manager, service user and caregiver
explore common goals and setting up
specific and achievable recovery plans.
Case manager would join the service
user on the recovery journey while
reducing the risk of relapses and needs
for psychiatric admissions

Scope of Service m

* Assessment of mental health, mental
conditions, needs, strengths and risks

* Goal setting with service user on
SMART  (specific, measurable,
achievable, relevant and time-limited)
and recovery-oriented plan

 Care packages include symptom
management, relapse prevention,
medication management, lifestyle

modification, psychoeducation,
physical health education, family
assessment and intervention, parenting
skills, supportive counselling, cognitive
behavioral intervention, stress
management, problem solving
skills, independent living skills and

utilization of community resources.

* Provide timely and adequate support
for contingency management and /
crisis intervention to relieve the
stress of users and caregivers.

Service Recipients m

* Persons with mental illness and their
caregivers

* Residing in Hong Kong West Cluster,
including Central Western District,
Southern District and Islands (exclud-
ing Tung Chung New Town)

» Persons with mental illness residing in
other districts would be transferred to
respective community  psychiatric
services in the region.

Service Provision m

* Outreaching visits, home visits,
interviews and phone contacts

Three Tier Model =
Community  Psychiatric  Services

(CPS) comprise of three tiers, namely,
Intensive Care Team (ICT), Personalised
Care Programme (PCP), and Standard
Community  Psychiatric  Services
(Standard CPS).

1. Intensive Care Team

o Target service users are those having
complex needs and risks

o Provision of intensive community
care including crisis intervention and
assertive outreach for risk management
and harm reduction

2. Personalized Care Programme

o Target service users are those with
Severe Mental Illness (SMI) having
risk of frequent relapse and significant
psychosocial needs

o Provision of personalised care for
the mental health and psychosocial
needs with the goals of facilitating
community integration and enhancing
recovery

3.Standard Community Psychiatric Services

o Target service users are those
require continuous support for
maintaining stability of their
mental condition and optimizing
their functioning in the community

o Provision of interventions to prevent

unnecessary hospitalization and promote
community integration

Referring Procedures =

CPS receives referral from Psychiatrist
and case workers of the Integrated
Community Centre for Mental Wellness
(ICCMW) or Integrated Family Service
Centre for special outreaching operation.
Psychiatrist can refer patients to the
services under CPS with a standardized
referral form. The assigned CPN or case
manager will then approach the referrer
for information and discussion.

Charges m
HK FEligible person = Free

Non eligible person = Charges according
to the Hospital Authority policy.

Ways of contact m
Address: 4/F, South Wing, David Trench

Rehabilitation Centre, 1F, High Street,
Hong Kong

Tel: 9325 3246 Fax: 2547 5011

Information provided by Department of
Psychiatry, Queen Mary Hospital.





