Using social media for impact,
influence and spread in
healthcare
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What is Social Media? "oneons

y—

Creation and sharing of information,
ideas, career interests, building of
networks via virtual communities
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Social media represents a global
shift in how the health and care
system, people, patients,
professionals and students connect
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The healthcare industry is changing with
incredible speed, and one of the major
contributors to this change is the dramatic
upsurge in healthcare communication
brought on by social media
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Most utilised social
media channels in
Hong Kong

Facebook
WhatsApp
Weibo
WeChat
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Source: Clickz
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Most utilised social
media channels in
Hong Kong

Facebook
WhatsApp
Weibo
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Most utilised social
media channels in
health and healthcare
improvement globally

1. Twitter
2. LinkedIn
3. WhatsApp
4. Facebook




The implosion of trust

Peers are now as credible as experts

Percent who rate

each spokesperson as
extremely/very credible
2016 vs. 2017

Government  Board of NGO Financlal Employee A person Academic Technlcal
2017 .
officlal directors rep Industry analyst ke you expert expert

Source: http://www.edelman.com/news/2017-edelman-trust-barometer-reveals-global-implosion /
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http://www.edelman.com/news/2017-edelman-trust-barometer-reveals-global-implosion/

The inversion of influence

Based on the Edelman Trust Index: the average of a
country’s trust in the institutions of government, business,
media and NGOs
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A world of distrust: Edelman Trust Barometer
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A world of distrust: Edelman Trust Barometer
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We are witnessing the collapse of expertise
and rise of collaborative sensemaking

David Holzmer

Source of image: ACCA
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The Collapse of Expertise and Rise of Collaborative Sensemaking

Patients and social media

* Some of the most engaged and active
audiences on social media are individuals
coping with a disability or chronic condition

* People in Hong Kong more likely to favour
“experience-based” sources of information™

* People in the USA more likely to favour
“expertise-based” sources of information™

* |t's important to meet the craving for
information with facts Qg\ ﬁ

*Hayeon Song et al (2016) Trusting Social Media as a Source of Health
Information: Online Surveys Comparing the United States, Korea, and Hong Kong



https://www.ncbi.nlm.nih.gov/pubmed/?term=Song H%5BAuthor%5D&cauthor=true&cauthor_uid=26976273
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(Massive, Online, Open, Disease Oriented Communities)

< °
I
Join a free online community
for patieats with epllepsy.
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About Inspire

Inspire has created the most authentic platform

for patient engagement.



http://biggerboat.org/exploring-moodocs/

CyberChondna

(sarba kondrzg)

noun

The unfounded anxiety concerning thg state of gne’s health
brought on by visiting health and medical websites

Coogle



Flu outbreak detection

BASIC LIOMY
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Theor Biol Med Model. 2018; 13: 2. PMCID: PMC3T93414
Published online 2018 Feb 1. dei: 10.1136/212976-017-0074-5 PMID: 29388017

A review of influenza detection and prediction through social networking sites

Ali Alessa' and Miad Faezipour®'-2



Using Snapchat for behavioural change
amongst young people in London




We need to embrace social media

“An organisation that doesn’t embrace the
digital expressiveness of its people is creating a
disconnect and also a lost opportunity. The use
of social media avenues to break down barriers
to inclusiveness is effective in organisations of

any size, especially those that are geographically

dispersed.”
Terri Lewis BREAKING
DOWN
THE

BARRIERS
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Empower your staff to be the voice of the
organisation. They’ve got audience & credibility

@HelenBevan



Social Media Guidelines

Typically include:

* |nformation about the context and benefits of using
social media

= What to be aware of and something about the process
to follow in using social media

use of social mediatools in your

" Principles to guide

’)rofessional capac?
. Us' links

. . & Don'ts v

= CONSULT BOTH YOUR ORGANISATIONAL
PROFESSIO NAL G U I DE LI N ES Source: British Columbia Patient Safety & S;erl]lx



A 12-Word Social Media Policy

"Don’t Lie, Don’t Pry
"Don’t Cheat, Can’t Delete

"Don’t Steal, Don’t Reveal

Farris Timimi, M.D.
Medical Director
Mayo Clinic Center for Sccial Media
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Helen Bevan

@helenbevan

Chief Transformation Officer,
@HorizonsNHS Seeking out ideas,
learning & connections to help large scale
change in health & care. All views my own

© Coventry, England

6’ linkedin.com/in/helenbevanh...

Tweets Following Followers Likes Lists Moments

16.5K  18.5K 599K 8888 11 0

Tweets Tweets & replies  Media

Helen Bevan @helenbevan - 22h
{ | Researchers reckon 30% of organisational mergers/acquisitions that fail to

achieve their objectives & outcomes do so because of a clash of cultures. Here

are seven ways to mitigate against this risk: oxford-review.com/blog-organisat...

... Via @Oxford_Review

Seven ways to stop a clash of organisational
cultures from messing up your merger

( Edit profile )

Your Tweet activity

Your Tweets earned 30,789 impressions
over the last 24 hours

3AM 3AM



Atul Gawande @atul_gawande ;o] % G Unfollow

=)
238,238 Followers -

Surgeon, Writer, Researcher, Dilettante. https://t.co/CLIBRSHWkKT
https://t.co/ WEOzSkCtQo

| Patient Safety | a8 | | Primary Care | o8 | | End Of Life Care | o7 |

| Health Policy | 97 | | Bioethics | 96 |

The BEMJ &@bmj_latest ET=] R n:jij;-. Unfollow
— X =T

280,796 Followers

The BEMJ aims to lead the debate on health, and to engage doctors, researchers and

health professionals to improwve outcomes for patients

| Evidence Based Medicine | == | | Health Services | a8 |

| Health Ressarch | = | | Medical Education | Q5 | | Mursing | a6 |

- Kevin Pho, M.D. @kevinmd gl ape '3:5:3'_-'. Unfollow
B 150,060 Followers — o

Physician, author, keynote speaker, USA TODAY's Board of Contributors. Social
media's leading physician voice. https://t.co/3pY&JMUOuw and https://t.co/TATIUxSKE

| Healthcare Industry | 98 | | Health Administration | 98 |

| Internal Medicine | 98 | | Medical Billing | o8 |

IHI @theihi =0 | i =) Uinfollow
== a's )
37,695 Followers

The Institute for Healthcare Improvement (IHI) | Improving health and health care
worldwide | #TripleAim #PtSafety ¥HealthEquity #JoyinWork

| Quality Improvement | a8 | | Patient Safety | a5 | | Health Policy | a8 |
| MNursing | 87 | | Health Informatics | 87 |
JAMA @aEjama_current El '5;, +3 Follow

243,691 Followers

JAMA, published since 1883, is an international, peer-reviewsad medical journal

published weekly.

| Internal Medicine | as | | Medical Journals | a5 | | Medical Ethics | 94 |
| Patient Safety | 94 | | Evidence Based Medicine | 94q |
| Helen Bevan @helenbevan =] 2 'E:a; *2 Follow

' 58,073 Followers

Chief Transformation Officer, @HorizonsNHS Seeking out ideas, learning &
connections to help large scale change in health & care. All views my own

| Quality Improvement | 98 | | Shared Decision Making | a8 |

| Patient Safety | 93 | | Mational Health Service | 93 | | Mursing | 91 |

Six most
influential
accounts for
patient safety

Analysis:
Rightrelevance.com
http://www.rightrelevanc

e.com/search/influencers

?query=patient%20safety

&taccount=patientsafetyr

r&time=1516636938.34



http://www.rightrelevance.com/search/influencers?query=patient safety&taccount=patientsafetyrr&time=1516636938.34

Some of the graphics produced by
my team have had over a million
link clicks and downloads via
social media

wP @HelenBevan
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3 principles for spreading change in
the era of social media

ACTIONABLE: The idea is designed to make you do
something. It might start with sharing but it’s a call
to action

CONNECTED: The idea promotes a closer
connection with people you care about or share
values with. It makes you feel part of a community
and the network effect creates further spread

EXTENSIBLE: The idea can be easily customised,
remixed, reshaped by people taking part. It’s
structured with a common stem that encourages
communities to alter and extend it

Jeremy Heimens, Henry Timms New Power: How it’s
changing the 21t Century and why you need to know (2018)



https://www.amazon.co.uk/New-Power-Changing-21st-Century/dp/1509814183

Making sure that only people
who should be in hospital are in m
hospital
* The number of hospital beds occupied by

patients whose transfer of care has been delayed
should be reduced to 3.5%

* Less than 15% of assessments [for continuing

care] should take place in an acute hospital
setting;

e astandardised performance dashboard

. \p\ i /‘\ | £\ \




Patient time is the most important currency in health and social care.

70 day challenge:
to give patients
back one million

days of their

Help patients to get up, get dressed and get moving. preCiOUS t|me that

#endP)paralysis #ThelLast1000Days would otherwise
be wasted in bed
in a hospital or
care home.

wP @HelenBevan



\ -
i bﬁ%‘k 100 Day Challenge

Thursday 14" September to Friday 22° December
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#ERd

41000 Daysy

paralysng

The East of England 100 day, 100,000 patient days
#EndPJparalysis challenge

11 September - 11 December 2017

We got 1883 patients up and

moving last week!

wP @HelenBevan




#tendpjparalysis: connected social
communities
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INHS

Lancashire Teaching
Hospitals

Ao Fcandaton Thaee

Cambndge University Hospitals

“You don’t have to take
your clothes off..."”

Wearing pyjamas longer than
you need to can make you feel
vulnerable

Being mobile helps you recover
more quickly from iliness and

njury.
So we'll be encouraging you to
get out of bed when you're well

”“.rm “m."um did : | enough, get out of those Pls,
One week of bed-rest results in 10% muscie loss B Sl 2nd get moving

On Friday 24th March

4 resse '1] - (et mov ,] na ] out stafl arw waaring P2 to understand how it feelds 1o be a patient

#endP) lysi Rddenbrick .
endPJparalysis enbricks N#endPJparalysm"

F )




70 DAY
CHALLENGE j

CHALLENGE STARTS
1 MILLION

PATIENTS UP,

Deborah Abson @DeborahAbson - Mar 2

Just emailed my first blog for @nclstp about getting people up. dressed and moving! The
more hospitals involved the easier the #70daychallenge will be for #endPJparalysis
#ontheMEND @ @07702034Ciara @RNOHnhs @LondonRCOT @theRCOT

¥ @HelenBevan



Royal Devon and Exeter Hospital

AMBL

W—J

‘l\ 3
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University Hospitals Morecombe Bay

wP @HelenBevan



East Sussex Healthcare

Groups & As:
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#iTheatrecapchallenge

-

Rob Hackett
@patientsafe3

Clearly displaying ones name & role requires
an understanding of system safety and the
courage to drive a culture of change and
improvement.

Are you up for the #TheatreCapChallenge



#Theatreca pCha I Ienge Source of data:

https://www.pshetwork.org/theatrece

Scrub nurses were the most likely to know allenge-wheres-the-evidence/
the names of other team members
Radiographers knew the least and were

the least known Communication errors have

14% of anaesthetists did not know their

ODP’s name despite working with them in been |mpllcatEd dS the rOOt
the past

Surgeons were the most known but Ccause Of nea rly 70% Of

second least likely to recall the name of
their team members adve rse eve ntS

25% of surgeons did not know the scrub
nurses name

Almost 30% of surgeons did not know the

anaesthetists name Alianna

N ——— s This is a great idea. My husband was allowed in the theatre for the cesarean birth of our baby and
g Another reason for name on surgical scrub cap: no one can see my face when I was dressed in scrubs. A nurse confused him for the anaesthetist and handed him the petn dish to

operate. Who's under that mask? #theatrecapchallenge #patientsafety administer some dmgs

@patientsafe3

.‘ NietzscheOnLife

Given that time is of the essence (especially in this context) this simple idea will certainly save

ericley,

8 more lives.
NT Head Neck s
ur& ‘ Myopinion2day
A N - - - : : - ;
,_\‘\ hWc'hsr:\)tn:znlllant idea for both health professionals and patients. | think this should be standard in all

S

‘ Deejayelle

| think this is a great idea! | had surgery earlier this year and didn;t even recognise my own
surgeon walk into the anaesthetic bay before | was wheeled in to theatre! For surgical staff, it
would be very handy to know other staff; s names and jobs.



https://www.psnetwork.org/theatrecapchallenge-wheres-the-evidence/

#iTheatrecapchallenge

e

-

-
—~ - ‘.

Rob Hackett @patientzafed - Mar 23

Perhaps for theatre staff doing the #TheatreCapChallenge requires 2 things:
1. An understanding of system safety

2. The courage to drive change for improvements in patient care

T Ne:T=T4
Wp.Mmey



#iTheatrecapchallenge: Extensible

Gemma Crossingham @gemolio - Mar 16 2 . < ; 91
{-‘-‘ e ; =% e RRG i Y ST e i — ¥ Cliodhna O'Sullivan @Ncnie_no71 - Mar 21 v
A A s amived!! Yellow is the colour of obstetric anaesthetists at _ Sl e ) )
=" derriford#*TheatreCapChallenge *™y #hellomynameis #TheatreCapChallenge @HatsTims no mix up and no wrong

spelling anymore #Clicdhna

Teresa Roman-Micek CHSOS @RomanMicek - Jan 23 ~
Group of 1 takes #patientsafety seriously. @brittnhasty starts
#theatercapchallenge @StanfordMed. InterCEPT OR in situ sim— follows lead.
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