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A TRUE STORY IN 
2015… 



Madam Cheng age 70 
 
Living with spouse in a village hut 

 
No children 

 
Government took back the land for redevelopment and they 

were forced to move out 
 
Referred to social welfare department but they refused any 

help  
 

 

 



Old Home 



CNS Home visit 
 

community nurse visited them 
for B12 injection 
 
4 days later after they moved 
into a new public housing estate 
 
Lost all medications 

 







 





Nil preparation before moving in 

No electricity and no water !! 
 

 

No hand rail installation in bathroom 



Brought to hospital… 

• Refused to eat 

 

• Put in feeding tube for nutritional support 

 

• Pulled out repetitively 

 

 

 



Psychiatrist assessment 

 

 

• Major neurocognitive disorder (dementia) but mental 
capacity adequate to make decision about placement, 
or she can decide for herself where to live in 



Finally… 

• Wish respected 

• Discharged Home 

• Supported by home support team 
 





Segregation of services 

•Social Welfare 

 

•Health 

 

•Housing 

 



BEFORE 2028 
What are happening in Hong Kong 
for the care of older people now in 

2018? 



Ageing Population in Hong Kong  





Elderly Commission, 2009 

Institutionalization rate of older persons  

Hong Kong 
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OLDER PEOPLE LIKE 
AGEING IN PLACE 

 



 
OLDER PEOPLE LIKE AGEING IN PLACE 

Go Mobile !! 



Go mobile for both social and 
health services 



 
SOCIO-MEDICAL COLLABORATION 



DO WE SEE ANY BUDDING 
SIGNS TODAY? 



YES ! 
 

 



(1) MOBILE “HOSPITAL” AT HOME 



COMMUNITY NURSING SERVICE 
MOBILE “HOSPITAL” AT HOME 

 
Since 1967 

50 year history 





CNS Virtual Ward 



 
 
 
 

(2) MOBILE “HOSPITAL” 
AT OLD AGE HOME 



COMMUNITY GERIATRICS 
ASSESSMENT SERVICE 

(CGAS) 
Outreach service to Old Age Home 

Since 1990+ 
 



Community Geriatrics Nursing Team 
Serving Old Age Care Home 
Led by hospital-based geriatrician 



Hospital team outreach to OAH 

 

•Visiting geriatricians 

 

•Nurse - nursing procedure and case manager 

 

•Visiting allied health – PT and OT 

 



1400 residents Mega Old Age Home 



Putting in a medical ward inside an old age home 



SICK BED IN OAH 
Piloting a new socio-medical collaboration model 

Mobile “hospital” at old age home 



 



 



 



(3) MOBILE “OLD AGE HOME” AT HOME 



NGO-run home support service Hospital health professional 
out-reach service 

Integrated Discharge Support Programme 
since 2012 

Putting together mobile “hospital” 
and “old age home” at home 





MEDICO-SOCIAL 
COLLABORATION 

For Stroke and Geriatric Fracture 

Since January 2018 



MOBILE “GDH” AND “OLD 
AGE HOME” AT HOME 



(4) MOBILE “HOSPITAL” AT COMMUNITY 



Hospital in the community 







Dementia Pilot Scheme 2017 
 

 



Pilot District Health Centre in 
Kwai Tsing 

 



CAN THEY BLOOM? 





Clinical Service Plan- Chronic Disease 
Management  
Care in place 
  

• Integrated and Inter-disciplinary approach 

 

• Triple-based model 
• hospital care 
• primary care  
• community care 



Strategy 

• Patient Empowerment 

 

• Socio-medical  Collaboration and NGO Partnership 

 

• Connection of the 3 bases 

 



Hospital 

Primary 
care 

Community 
Care 

Today 
In general 



Today IPCP 

 

56 

Hospital-focused 
Integrated Patient Care Pathway 

Community care 

Primary care 



Patient 

Community 

Care 

Hospital 
Care 

Primary 
Care 

Entry 
Accessibility 

Empowerment 

Socio-medical 
partnership 

Connection of the 3 bases 

Action one: Integrated Patient Care Circuit 



Hospital 

Primary 
care 

Community 
Care 

Today 
In general 



Community 
Care 

 

Primary 
care 

Hospital 

But today 
in Geriatrics 



60 



61 





DO WE NEED A HOSPITAL 
FOR SENIORS ? 



PROBABLY NO 



ALL HOSPITALS 
ELDERLY-SAFE 

Safe Environment 
Safe Care Process 



DYING 
The last journey of ageing 

Can we have dying in place? 



Copyright ©2010 BMJ Publishing Group Ltd. Mayor, S. BMJ 2010;341:c3836 

Rank 14 Taiwan  
Rank 18 Singapore 
Rank 20 Hong Kong 

Quality of Death Index 







BY 2028…. 





The watch is watching you. 
It knows you more than your doctors !! 

Apple Watch heart rate monitor saves 
Florida teen's life 
By Stephen Silver  
Tuesday, May 01, 2018, 05:33 am PT (08:33 am 
ET)  

mailto:stephen@appleinsider.com


BIG DATA !!! 



By 2118… 
Human becomes  gods 



BARRIER 
Medicalization of ageing and dying 

 



BY 2028 
ONE DREAM… 



Ageing in place 
Care in place 

And Dying in place 
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