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About Fall Prevention  
Top 5 Risk Registry in HKEC / RTSKH 

ONE of the Nursing Quality Indicator (NQI) 
in Hospital Authority 

Nursing Service Department, Head Office:  
“Recommended Practices for Prevention of 
Patient Fall – 3 Levels”1  
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1. Rutledge DN, Schub T. Evidence-based care sheet – fall prevention in hospitalized patients. Glendale, CA: Cinahl Information Systems, 
EBSCO Publishing; 2016.  adopted in Nursing Service Department (2016).  Nursing Quality & Safety Annual Report 2015‐2016 . HK: 
HAHO. Available from: 
http://nursenet.home/Coordinating%20Committee%20%20Grade%20Nursing%20Approved%20Pap/Nursing%20Quality%20and%20S
afety/Report/Nursing%20Quality%20and%20Safety%20Annual%20Report%202015-2016.pdf  2 

http://nursenet.home/Coordinating Committee  Grade Nursing Approved Pap/Nursing Quality and Safety/Report/Nursing Quality and Safety Annual Report 2015-2016.pdf
http://nursenet.home/Coordinating Committee  Grade Nursing Approved Pap/Nursing Quality and Safety/Report/Nursing Quality and Safety Annual Report 2015-2016.pdf


Guide for Practice 
 - HKEC Guideline 

3 http://pyneh.home/dept/DeptContent.aspx?hosp=pyneh&dept=17&team=&menuid=UCUST98  

HKEC Guidelines –  
5 Core Principles 

General measures;  

Specific measures for 
high risk  
Environmental screening;  

2o Prevention  

Discharge planning 

http://pyneh.home/dept/DeptContent.aspx?hosp=pyneh&dept=17&team=&menuid=UCUST98


Multidisciplinary Post 
Fall Review Group 
set up in March 2015 in the Department of 
Geriatrics, RTSKH  

review every in-patient fall incident happening in 
Geriatric wards prospectively (post fall visit by Dr., 
Nurse, Physiotherapy & Occupational Therapist)  

make suggestions for secondary fall prevention 
for the rest of the individual’s hospital stay and 
discharge planning. 

HKEC Guidelines –  
5 Core Principles 

General measures;  

Specific measures 
for high risk  

Environmental 
screening;  

2o Prevention  

Discharge planning 
 

4 



Post-fall Review 
Finding (1-2Q2017) 
Discrepancies between the 
Morse Fall Scale (MFS) rating & 
patient’s condition 
Accurate assessment is the 
first and the most important 
step for fall prevention & 
provision of appropriate 
targeted preventive measures  

 Refresh training is indicated.   
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Objective 

 To refresh nursing staff’s concept and knowledge of 
Morse Fall Scale (MFS) to promote precise fall 
assessment and provide appropriate preventive 
measures. 

6 



Process 

Set up Ad-
hoc team  

Review recent 
fall cases & 
Surprise audit: 
• Ambulatory 

aid, 
• Gait,  
• Mental Status    

Design 
training 

3 Scenario-
based training 

workshops  

Post-
workshop 

audit 

Evaluation  
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Results (1)  

 Post-workshop quiz mean 
score > pre-workshop quiz  
(Fig. 2)  
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Fig. 2 Results of Pre & Post Workshop Quiz
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 Total participants of the 3 
workshops were 45 with 
different staff groups (Fig. 1) 



Fig. 3 Staff Feedback 

Results (2)  
 Staff Feedback  

Return rate of staff 
evaluation after the 
workshops reached 98%. 

> 95% satisfied with the 
workshops (overall mean 
score: 5.23, 6 is the highest).  
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Results (3)  
 Post compliance audit: 
accuracy of high variance 
categories of MFS:  
Ambulatory aid (80%  

96.7%);  
Gait (66.7%  100%);   
Mental Status (96.7%  100%).   

 Overall compliance: 

 89.3%  98.5% (Z=4.745; 
p<.001, 2-tailed).  
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Fig. 4 Compliance in Scoring of Morse Fall Scale
(High Variance Categories & Overall)
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Conclusion 
 1)Post-fall Review can creates a platform to review 
practical issues regarding the current Fall Prevention 
and Management for further improvement.   

 2) Refresher training on Morse Fall Scale can help 
nursing staff to enhance the accuracy in fall 
assessment and appropriateness in implementing 
preventive measures subsequently.  
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 3) Scenario-based workshops motivate staff’s interest during the 
course of training with positive feedback. 

 4) The significant improvement in the fall assessment and 
management documentation supports the effectiveness of the refresh 
workshop.  

  



Thank You 
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