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Background :KCC GOPC Dressing Attendance
2012-2017

140000 - KCC overall
120000 -

100000 -

Re-clustering
+53871 attn from
ex-KWC GOPCs

80000

60000 -
“ Wound clinic

40000 -

“ General Dressing

20000 -

O_
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Re-clustering of KCC GOPCs

A Wu York Yu GOPC

Wong Tai Sin

A East Kowloon GOPC
ang Tau Hom
Jockey Club GOPC Hong Kong Buddhist

@ Hospital GOPC
Sham Shui Po A
(] Robert Black GOPC
Lee Kee

Memorial Dispensary

A

Li Po Chun GOPC

¢ Kowloon City

entral Kowloon
ealth Centre

Kwun Tong

Shun Tak Fraternal Associ
Kau Kui Cli

Yau Tsim Mong
[ J

Yau Ma Tei
Jockey Club GOPC

Hung Hom Clinic

A Institutions that have been regrouped from KWC to KCC with effect from 1 December 2016
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Care MOdel in GOPC'Wound Clinic (Three-tier Collaboration Model)

Primary care sefting

Basic Level

GSGOPC Nurse
Discharged —-——

wWwound
healed

VivVound dressing in GOPC

Non-healing wound; prolonged healing wound;
poor healing or wounds with complications._

GOPC Nurse

VYvound assessment

After wound assessment, complete referral
form and send to wound care nurse clinic.

Intermediate Level —
VVvound Care Nurse Clinic

VWwound improwved.

b k to b ic 1 1
ac o basic leve Underlying

Advanced Practice Nurse EhsErse thaat

reguire medical =
(Wound care) treatment & Medical off_ icer
investigations consultation
1. Wound screening e LRy - if indicated

2. Intermediate intervention 3
wWwWound static or worsen.

Refer to Advanced level

Hospital setting

Advanced Level

Underlying
disease that
recuire medical

Wound improved,
back to intermediate lewvel

Nurse Consultant ¥ Nurse Specialist treatment & Medical officer
investigations -
Advanced wound intervention > ol s e el
if indicated
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Objectives
1) Enhance and refresh professional knowledge on wound assessment
2) Standardize wound documentation in KCC GOPCs

3) Ensure continuity of care for patients

4) Improve quality of wound care service
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Strategies-1. Service Training
v’ 2 in-house wound care training for KCC v' 31 nurses showed enrichment in wound care
GOPCs staff (2Q2017 & 1Q2018)were knowledge by the result of pre-test and post-test
organized with 2 CNE points and the training was useful for managing different
wound types
No Description Percentage of
Agree or Strongly Agree
1 The training could enhance 90%

knowledge of wound care

2 The training could help to 90%
promote confidence in
managing different wound

types

Evaluation result includes:
dressing material, wound case sharing
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Strategies-1. Service Training

) , v Organized quarterly (since 4Q 2017),35 nurses from
Wound case sharing seminars 11 clinics

v" Provided platform for sharing of evidence based
practice and good practice

v" Collected post-wound case sharing seminar
questionnaire

Topic included:
» Medical Adhesive-Related Skin Injury
» Skin Tear Management
» Leg Ulcer Management
» Burn & Scald Management
Carbuncle Management

Skin Graft Management

>
» QOver-granulation Management
>
» Trauma Wound Management
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Strategies-2. Practice Alignment

| , ,
Standardized the dressing

Standardize record among 11 KCC
Dressing Record GOPCs since August 2017

GOPC Dressing Record KCC GOPC Dressing Record Version 1.0 July 2017
Exudate Peri-wound
No. of
. Stitches | Wound Bed - Signs of . Done
Date: AIPIE Removed/| Colour Nature Amount Tissue Type skin Infection | "/eundPacking by
Union
. CMS entered v |
Wound Site Remarks
Queue No. / NIRRT . P
. := - @ = | = = - : £ - E g E Ne.
GOPC No. / Full Name Sex s| 5|38 HEE I & 2235 5 il § S5 E| 8| 2| Removeas N roerted Staff Signature
4 digits of HKID S TR0 8| B |82 ald|%|5|83|35 Waterial
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Strategies-2. Practice Alignment

No. of stitches / staples removed

Union: Good / Fair

Standardize F
Wound Chop

Wound chop for wound care Remarks:
procedures was standardized
for removal of stitches or

staples and wound packing
to enhance communication
and patient safety in 4Q
2017

T R Ty P p—

Wound Packing | No. | Material

Removed

Inserted
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Strategies-3. Quality Control
e (Conducted in November 2017
WOU.Ild e Total:
D o A dl e Among 17 audit items- ;
reSSlng u t compliance rate in the
Critical 1tems Compliance rate

1. Check patient’s identification before wound dressing.

2. Check doctor’s prescription and clarify if in doubt.

3. Assess patient’s general condition, allergy history and pain level. 100%

4. Perform patient’s wound assessment before wound dressing.

5. Prepare appropriate dressing sets, materials and equip PPE if indicated.

6. Use appropriate wound cleansing lotion, dressing, equipment and method in
carrying out the procedure.

7. Perform the procedure with aseptic technique.
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Strategies-3. Quality Control

O . d e For new comers to GOPCs
n- Slte WOuIl « Staff orientation program (wound care) by wound nurse / APN
Care CoaChlng e Includes: common wound type, wound assessment and

documentation, wound referral, patient education
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Strategies- 4. Professional Development

v'3 nurses attended the KCC
enhancement course in wound
g2 @Rl A e anetnes

Encourage nurses to attend nurses attended the HKEC

local wound care training wound symposium in 3Q 2017
COUrSES Of Seminars

A— % 5th HKEC WOUND SYMPOSIUM
o =R o &
oz & [ B . .:um_‘J- Bl & &
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Strategies- 4. Professional Development
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Evaluation

a

In-house
wound care
training

Basic Level
(new
COmers)

Wound
chop
On-site
wound care
coaching
Wound case
sharing
3 “1\ Sharing  seminars
, LY 'I.\-'} numf:r‘rll::tum
‘|~ [ ﬁ' knowledge idea
l',; A
o Basic Level
+
Intermediate

level
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Wound

dressing
audit

Dressing
record

ot G

= - e

 KeceorC |
Dressing Record

Period:

Local
wound care
training
courses/
seminars

Intermediate
level
(Wound
nurse)

SAG PHC
wound
research
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Conclusion
Way forward of Wound Care Service in KCC GOPCs
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