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Chinese Medicine Worldwide 
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Chinese 
Medicine 

Western 
Medicine 

Integrated 
Chinese-
Western 
Medicine 

19th century or before 
No Nurse provided 

20th century 
Nurse for WM only 

21st century 
Nurse for WM & CM 

中醫疫症醫院 (東華醫院營運) 

Tung Wah Hospital 
贊育醫院 

Tsan Yuk Hospital 
屯門醫院 

Tuen Mun Hospital 

 Doctor 

CM  Practitioner 
Nurse 

Nurse Doctor No Nurse 
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Tripartite Collaboration 

HA-TMH YOT-CMCTR CUHK 
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Integrated Chinese-Western Medicine (ICWM)  
Pilot Programme 

Phase I 
Sept 2014 – Dec 2015 

Phase II 
Dec 2015 – Mar 2018 

Phase III 
2018 – 2020 
(Tentative) 
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Nurse is resource person 
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Challenges - Multiple Specialties 
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Dae Jang-geum 
大長今 

Florence Nightingale 
弗羅倫斯·南丁格爾 

How do we team up? 
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Chicken Talks To Duck 
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Common Language 
1. Clinical Symptoms in Patients 
2. Radiology & Pathology Reports 

I KNOW 
YOU 
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Herb-Drug Interaction 

Mutual Understanding 

Gin Seng Warfarin 

                   
     

 Drug classification Drug CM Risk level Effects Recommendations 

 Anticoagulants Warfarin 

人參 Moderate May reduce INR 
Routine monitoring & weekly   
monitoring of INR until 2 weeks after stopping the CHM  
Countersigning for CM dose exceeding the recommended 
range when used with the drugs 

當歸 Moderate May increase INR 
Monitor INR 2-3 times/week. 
Countersigning for CM dose exceeding the recommended 
range when used with the drug(s) 

枸杞子 Low May increase INR Monitor INR weekly. 
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Exclusion Separation Integration 

ICWM- 
I= Integration 
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Administration of medications 

Chinese Medicine  

Shift I/C 

Case Nurse 

2-hour Interval  
ICWM Nurse 

2-hour Interval  

Coordination 

1. Alerts posted on med 
trolley 

2. Remarks in CMS-IPMOE 

Western Medicine 
Other drugs 

Western Medicine 
Dangerous drugs  
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Special Features of Herbal Granules 
1. No drug name (Individualized CM formula & Dose) 
2. Optimal temperature of dissolved CM and well stirred for intake 
3. Unique CM Prescription Number (Px No) 
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Administration of CM 
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Screening  
Assessments Referral 

Risk 
management  
of Herb-Drug  
Interaction 

1.02 Days 

Scheduling 
WMs &CMs  

Coordination of 
Care Plan  

Oncologist Patient Patient Chinese Medicine  
Practitioner  

Discharge 

Patient  
Education 

Preparation of  
Medications 

Screening Receive Treatments 

ICWM Patient Journey 
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Learn from Real Experience 
Experiential learning workshops 
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More Training 

• Oversea Attachment  
• Local Certificate Courses 

3A CM hospital in China 
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Patient-centered Initiatives 

Relaxing Music 
During Acupuncture 

 

Optimal Temperature 
of Chinese Medicine 

Tailor-made  
Acupuncture Needle Stand 
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Programme Outcome 
4Q 2014 2015 2016 2017 

No. of cases enrolled 17 77 90 86 

Success rate of referral  44% 57% 91% 88% 

Waiting time 2.5 days 1.4 days 1 day 1 day 

Medication incident 0 0 0 0 

Needle stick injury 0 0 0 0 

Patient satisfaction  N/A 7.7/10 8.2/10 8.4/10 

P.20 



Way Forward 

• Monitor, review and update the program 
• More Professional & recognized CM training 
• More research on skillsets & practice 
• Develop protocols and guidelines 
• Formulate standardized procedure 
• Continuous quality management  

 
• Recognized professional body in nursing council of Hong Kong 
• Accreditation of CMN (Criteria and standard) 
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Better care for the people 

They are different 
But same  

Same Goal 
       by Different Ways 
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THANK YOU 
The End 
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