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What Happen to This Patient? 

 Incontinence-associated 
dermatitis (IAD) 

 
“… Skin inflammation 

manifested as redness 
with or without blistering, 
erosion, or loss of the 
barrier function that 
occurs as a consequence 
of…exposure of the skin 
to urine or fecal matter”                                                           

                           (Gary, et al 2007) 



 
OBJECTIVE  

 • To improve the effectiveness and efficiency of the prevention 
and management of IAD in hospital setting by implementing 
an evidence-based protocol.  

 
• To improve staff understanding and increase their awareness 

on prevention and management of IAD 
 
• To monitor the IAD incident rate and identify area for 

improvement 



 
METHODOLOGY 

 • An evidence-based protocol was 
implemented 
 Simplified approach to 

categorize IAD and used  
    simple structured skin care 

regimen 
 

• Incontinence score was used as 
assessment tool to screen the 
patients who are at risk of 
developing IAD. 

  
• In Service training 



 
RESULT & OUTCOMES 

 • A pilot study includes 2682 patients was conduct in CMC 
Surgical from April to August 2017. Total  18 patients were 
suffered from different severity of IAD. 
 

• The outcomes were measured at three aspects 
 Staff knowledge on the IAD and its management 

 
 Severity of IAD 

 
 IAD Incident Rate  

 
• Total 32 staff attended the in-service training, they all improved 

their knowledge  in IAD and they all agreed that the content of 
the training was applicable in clinical setting.  
 



RESULT & OUTCOMES 

All the 18 patients with different 
severity of IAD show significant 
improvement on the severity of 
IAD. 
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