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NTWC Patient Safety Walk Rounds
(since 2009)

Discuss with ward/unit managers
@ Walk around the ward/unit

@ Compile walk round report



We continuously strive to improve
the PSWR programme

A review was conducted in 2016



Date Hosp, Departments & Areas

03-Jan-18 | Wed | TMH | _PeAM 07+05
05Jan18 | Fi | POH ot OT(2/F) +3N
10-Jan18 | Wed | TMH ot om2+ 015
120an18 | Fi | POH | Admin NEATS + Waste Management + Foreman Offce + LER(LG1)
° ) ) ) JAN [17Jan-18 | Wed | TMH | M&G Rehab ROA+ R9B + RSC
197n18 | i | T | surghohos e | o
24Jan18 | Wed | TMH | ONC RT OPD (B/F) + A9 + F4 Day Chemo
26Jan18 | Fi | POH AH Occup + Podi + Medical Social Work
31Jan18 | Wed | TMH | Pharm R Pharmacy Store + ACC G/F
oareb1s | i | Pon | AT b+ Worgue [ oo | =
07-Feb18 | Wed
05Feb18 | Fri |TSWH| M&G Renal Dialysis [ HRO [ store +Adm/Reg+ DDO
[ ] e | 14Feb18 | Wed
16-Feb18 | Fi
21-Feb18 | Wed o
23Feb18 | Fri
28Feb18 | Wed | TMH | GopC TMC + TV WHC
02-Mar-18| Fri | TMH | SurgRehab R78 [ mse | 87
07-Mar-18| Wed | TMH | surg €3 EDU/CEC + F3 DW + F35
09-Mar-18| Fri | TMH | Admin ‘Admission Offices (B G/F + RB 2/F + A&E) + DDO (RB 3/F)
10Wor18 | Wed | TMM | MBGRehab R8A+R8B+REC
MAR [16:Mar18| Fi |[TswH| DR DR (G/F) & Workshop
20Mar18 | Wed | TMH | o0 1RA (RB 7/F - 11/F) [ e Podiatry R 7/F
23Mar18| 1 | POR HIRO HIRO + DDO + Admission Office (A&) + Registration Office
28:Mar18| Wed | TMH | A&E AE (G/F MB) + EMW (Ward C2)
30Mar18| Fri
L 04-Apr-18 | Wed Easter
No. of Patient Safety Walkrounds Conducte
. 11Apr18 | Wed | TMH | surg B4 ca
o [ 220r8 | i [ | wae D10+710+ DL
18-Apr18 | Wed | TMH | Admin NEATS + Potering Center + Foreman Office + Waste Disposal Area
20Apr18 | Fri | TMH | Speech ACC7/F = RB 4/F
2 0 1 4 - 2 0 1 B e o it o
27-Apr18 | _Fri_| POR 2 [ asc ] 00
02-May 18| Wed | TMH | _psam C6+A6+D6
04-May18| Fri | TMH | _DR&NM DR (MB G/F + RB 3/F)
09-May-18| Wed | TMH | Admin OIS | Admin | csc
11May-18| Fi | POH | Msw/surg 35445+ 6C
MAY [16May-18| Wed | TMH | _DR&NM N (MB B/F) + ACC (4/F)
16May18| Fi | TSWH| Admin NEATS + Waste + Foreman Office + Baby Care Room G/F
23:May18| Wed | TMH o i [ acc [ o/F(suftarmainig
25-May-18| Fri | POH | infirmary TP EL+E2E3
30-May18| Wed | TMH | M8G Rehab R10A +R108 + R10C
01Jun18 | Fi | TMH | Pharm MB (G/F + 9/F Satellite) + SB 4/F
06Jun-18 | Wed | TMH | ONC 1+ Hospice Day (MB G/f)
08Jun18 | Fri | POH | M&G (Conv) 7N +8N [ wmee | an
13Jun18 | Wed | TMH | Diet RB 2/F + NFSC (M8 1/F + 5B 2/F)
JuN [159un18 | Fi | oM aH Physio + P40 + PT/OT Satellite Gym + Hydropool
20Jun18 | Wed | TWH | 086 AT
220un18 | Fi |TSWH|  A&E ASE
27-un18 | Wed | TMH | surg A4+04
29-un-18 | Fri | POH M&G 85 + GDH (1/F) [ Speech | Speech Therapy (1/F)
041018 | Wed | TMH | path Blood Bank + Lab + Mortuary (MB 1/F + 58 2/F)
06-ul18 | Fri | TswH| soep SOPD (1/F) + FMSC [ Finance | Account Office (1/F)
11018 | o | POH. csTC cstC | soPD(s) | Breast Centre + ENT + EVE (W/F)
119ul18 | Wed | TMH | M&G (Rehab) RBA+ R8B_RC
L [139u8 | Fi | TMH PsU E1PSU [ Acc | 2/F(Blood Taking Centre)
180118 | Wed | TMH | O8TRehab RI1A+R118 +RILC
20018 | Fi |TSWH| AW Physio + Occup + P&O + Medical Social Work
- Tsw H 2518 | Wed | TMH oPH TMEC | cc [ cNSMain Centre (TMEC (5/F)
27u18 | i | TMH | oaT A8+D3
e AR DA 7
03 Awg 18| Fi
08-Aug-18 | Wed | TMH | surg B2+ C1CUVU
15Aug18 | Wed | TMH | MsG C9+D9+86
AU [7awg1s ] Fi [TswA| pan Lab + Mortuary
22-Aug-18 | Wed | TMH | Gopc YO GOPC + TM CCC [ or | DR (in GOPC)
20-Aug18| Fri | POH Pharm Pharm (M/F) | Finance | shroff (M/F)
s TMH S| Wed | T | or o ot
31Aug18| Fi | POH | MG SCosN
055Sep18 | Wed | TMH | o&T [EE=)
075ep18 | Fri | TMH | Finance shroff (MBG/F +RB2/F) | Peo | RB 3/F
+ TDtﬂ I 12-5ep-18 | Wed | TMH M&G DM Centre (RB 7/F) | m&GRehab | ERC (RB 3/F) + R7C
sep | 14sepa8 | i [TWH [ harm Pharm (1/F) [ o | Cssp*
19-5ep-18 | Wed
21Sep18 | Fri | POH [ R (G/F) + Workshop (L61) | P80 | )
26Sep-18 | Wed | TMH | Occup SB.G/F + 5B 1/F + RB G/F
28Sep18 | Fri | POH | Msw 3COW + 2/FDW
03-0ct-18 | Wed | TMH | clin Psy Healthy Life Center (SB4/F) | Psy(CAP) | €2
05:0ct18 | Fri | POH | MswjosT 6N +65
100ct18 | o0 | TMH | Gopc KTC+ YLICHC + YLYFS + YLCCC
1018 | Fi | TMH |  mae A5 +FLeR2
oct [17-0ct-18 | wed
19.0ct-18 | Fri | POH | soPD(N) FM&PHC (M/F) [ sorom | Surg/ Med/ 0&T
240ct18 | Wed | TVH | Admin Linen + Butterfly Bay Laundry
26-0ct18 | Fri | TSWH AH Diet + NFSC + Speech [ admin | Kitchen
310018 | Wed | TMH | Physio MB G/F + 5B G/F + R 4/F
02Novi8| Fi | TMH | MsG A10+B10+C10
07-Nov-18 | Wed | TMH | _Admin CDC (M8 8/F +RB G/F)
09Nov18| Fi | POH | MG sC+5s
2 D 14 2 D 15 2 D 15 2 D 1? 2 D 18 14-Nov-18 | Wed | TMH c R2 GDH + Home Support + IDSP + CNS Liaison Office (M8 G/F)
NOV [16Nov-18| Fri | POH |  Diet Diet + FNSC ‘Admin Canteen + Kitchen
21Nov-18| Wed | TMH | cssp cssD OPH/ENT a2
P I d 23Nov18| Fi | POH | AsE A8E MW GEMwW 75
anne 2sovts | wed | v | wewrs o e 508
30Nov1s| Fri
05Dec18 | Wed | TMH | 086 | C5 + 108G (5B 1/F)
07-Dec18| Fi | TMH | Goec | TSW CHC + TSW HC
12.Dec18 | Wed | TMH | Admin |0 omaro e et [ Admin | Kitchen
oec |eDects | i
19-Dec-18 | Wed
210ec18 | i
26Dec18
28-Dec-18




Invited middle management

to join as walk round

ives for
Briefing Session 1O Executives

patient Safety Walkrounds

Dr. KS Tang and Bonn'}e.\fy’ONG
‘ Quality & Safety Division
26 Jul 2016

executives

> 110 walk round executives
as at 31 Dec 2017)

1. Patient Records / Charts (2 samples)

ii)  Informed Consent — Abbreviation, fact sheet

2. Medication
i) MAR-Dr's Cade / Drug Allergy labelling

i) Drugst

... General
Handover Wa rd S

Physical Restraint —application/ observation charting

w

=

Laboratory

w
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Suicide risk - Bathroom
i) Any cross rails for shower partitions?

i) Anybathtubs?  Any ligature-free shower hose?

icide risk - wards
i) Are curtain tracks collapsible?

N are mmem ahle ki A ie #1 D

Are they collapsible type?

Please take note of any good practices and potential risk involved.

i) Fall Assessment (MFS appropriateness) / Nutrition Assessment / Body weight

irn drugs)

Fire safety - Training Record / Fire Kit/ Backdoor contingency exit / alarm

Are window blinds operable by rod?
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NTWC Patient Safety Walkround
Focus Areas for Out-patient Settings

Clinics: _ Date _

Please take note of any good practices and potential risk involved.

. Patient identifi

tion process — registration

Care of patient during waiting — High risk patient identification/ Body
weight/ queue system/ Crowd control

. Infection Control - Fever cohort management, flow of gown up & de-gown

Out-patient
Settings

i) UrUg Stordge — FrIugE (LENP. LIECKING TELOTYY glatiil] + vaLling
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Specimen Handling — Patient identification, Record, checking of received by lab

. Investigation Reports — Lab result screening, checking, filing + Print queue

arrangement/ Call back system

Emergency medical assistance (EMA) — equipment + drills

-

o

NTWC Patient Safety Walkrounds
Focus Areas for Non-clinical Areas

Area: Date:

Please take note of any good practices and potential risk involved.

. OSH, 10D & workplace violence
. Staff training & education

. Infection control —clean / dirtv 2one szeresation

= Non-clinical

. Data

. Areas

Access control & security — In & out contral

. Fire safety — Training Record / Fire Kit / Backdoor contingency exit / alarm

. Others {as appropriate to the unit)



Adopted new report template
to facilitate discussion

Incidents/Near Misses of Past 1 Year (Follow-up)

+ Speech Therapy Department staff (both ACC & RB) are regularly reinforced

—on the workflow of handling natient reauirine emergency medical

patient Safety Walk Rounds

RB
Follow-up on Last Walk Round’s Recommendations
Observation:
| Hospital: TMH

Photocopies of patient charter were found on the rack.

Recommendation: | Replace the photocopies of patient charter with the ones sent by Q&S.
u

D partment{s)- Department of Speech Therapy
e 2

Good Practices
F
Visiting Area(s): ACC 7/F + RB 4/

Observation:

A reminder was posted to remind patients to present the receipt to

Speech Therapist to enhance patient identification.
Round Date: 20 April 2018 Areas for Improvement
Observation: | 0ld version of Patient Charter was displayed.
( } « Mr Andy KWOK, NTWC M(g“)&s} Recommendation: | Replace the old version Patient Charter with new version.
Executive(s): : H CON(M&
. Dr.KMSIN, T™M -
Observer(s): . Mr. Kenny LI, NTWC HRM(OSH)

l l " = 1} l )




Conducted monthly PSWR meetings and
reported to Hospital Management

Committees (HMCs) quarterly

Quarterly Report of
TMH, POH & TSWH Patient Safety Walk Rounds (PSWRs)
(Jan — Apr 2018)

Q&S Division, NTWC
TMH Hospital Management Committee Meeting
26 Apr 2018

Pagel of 14

TMH

(2018 01 24)

Observation:

Baskets with patient notes were hanged in the corridor.

* Security risk: Patients/visitors might get the patient records without permission.

* Fall risk: Patients with fall risk could not reach the handrail when walking along
the corridor.

Recommendation:

Remove the baskets from the handrail and place the patient note in patient record
trolley / nurse station.

Update by NSD:

PO raised for new patient record trolleys and pending delivery. The baskets will be
removed once the trolleys are available.
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