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1 Discuss with ward/unit managers 

2 Walk around the ward/unit 

3 Compile walk round report 

NTWC Patient Safety Walk Rounds 
(since 2009) 



We continuously strive to improve 
the PSWR programme 

A review was conducted in 2016 
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1 Revised visiting frequency  
& locations 

Hosp
03-Jan-18 Wed TMH P&AM
05-Jan-18 Fri POH OT
10-Jan-18 Wed TMH OT
12-Jan-18 Fri POH Admin
17-Jan-18 Wed TMH M&G Rehab
19-Jan-18 Fri TMH Surg Rehab R7B A&E B7
24-Jan-18 Wed TMH ONC
26-Jan-18 Fri POH AH
31-Jan-18 Wed TMH Pharm
02-Feb-18 Fri POH PATH Lab + Morgue CSSD CSSD
07-Feb-18 Wed
09-Feb-18 Fri TSWH M&G Renal Dialysis HIRO Store + Adm/Reg + DDO
14-Feb-18 Wed
16-Feb-18 Fri
21-Feb-18 Wed
23-Feb-18 Fri
28-Feb-18 Wed TMH GOPC
02-Mar-18 Fri TMH Surg Rehab R7B A&E B7
07-Mar-18 Wed TMH Surg
09-Mar-18 Fri TMH Admin
14-Mar-18 Wed TMH M&G Rehab
16-Mar-18 Fri TSWH DR
21-Mar-18 Wed TMH

Physio +
Occup

IRA (RB 7/F - 11/F) POD Podiatry RB 7/F
23-Mar-18

Fri
AM

POH HIRO
28-Mar-18 Wed TMH A&E
30-Mar-18 Fri
04-Apr-18 Wed
06-Apr-18 Fri
11-Apr-18 Wed TMH Surg
13-Apr-18 Fri TMH M&G
18-Apr-18 Wed TMH Admin
20-Apr-18 Fri TMH Speech
25-Apr-18 Wed TMH ACC
27-Apr-18 Fri POH ICU/CCU/HDU 2C ASC EDU
02-May-18 Wed TMH P&AM
04-May-18 Fri TMH DR&NM
09-May-18 Wed TMH Admin

Breastfeeding Room (MB G/F) +
OT6 (Construction site)

Admin CSC
11-May-18 Fri POH MSW/Surg
16-May-18 Wed TMH DR&NM
18-May-18 Fri TSWH Admin
23-May-18 Wed TMH ICN T8 ACC 9/F (Staff & FM Clinic)
25-May-18 Fri POH Infirmary
30-May-18 Wed TMH M&G Rehab
01-Jun-18 Fri TMH Pharm
06-Jun-18 Wed TMH ONC
08-Jun-18 Fri POH M&G (Conv) 7N + 8N M&G 4N
13-Jun-18 Wed TMH Diet
15-Jun-18 Fri POH AH
20-Jun-18 Wed TMH O&G
22-Jun-18 Fri TSWH A&E
27-Jun-18 Wed TMH Surg
29-Jun-18 Fri POH M&G 8S + GDH (1/F) Speech Speech Therapy (1/F)
04-Jul-18 Wed TMH Path
06-Jul-18 Fri TSWH SOPD SOPD (1/F) + FMSC Finance Account Office (1/F)
11-Jul-18

Wed
AM

POH CSTC CSTC SOPD (S) Breast Centre + ENT + EYE (M/F)
11-Jul-18 Wed TMH M&G (Rehab)
13-Jul-18 Fri TMH PSU E1 PSU ACC 2/F (Blood Taking Centre)
18-Jul-18 Wed TMH O&T Rehab
20-Jul-18 Fri TSWH AH
25-Jul-18 Wed TMH OPH TMEC CC CNS Main Centre (TMEC (5/F))
27-Jul-18 Fri TMH O&T

01-Aug-18 Wed TMH ACC
03-Aug-18 Fri
08-Aug-18 Wed TMH Surg
10-Aug-18 Fri POH Admin FM + EMSD Admin

Supplies & Store (LG1) + Baby
care room G/F

15-Aug-18 Wed TMH M&G
17-Aug-18 Fri TSWH Path
22-Aug-18 Wed TMH GOPC YO GOPC + TM CCC DR DR (in GOPC)
24-Aug-18 Fri POH  Pharm Pharm (M/F) Finance Shroff (M/F)
29-Aug-18 Wed TMH OT
31-Aug-18 Fri POH M&G
05-Sep-18 Wed TMH O&T
07-Sep-18 Fri TMH Finance Shroff (MB G/F + RB 2/F) P&O RB 3/F
12-Sep-18 Wed TMH M&G DM Centre (RB 7/F) M&G Rehab ERC (RB 3/F) + R7C
14-Sep-18 Fri TSWH Pharm Pharm (1/F) CSSD CSSD*
19-Sep-18 Wed
21-Sep-18 Fri POH DR DR (G/F) + Workshop (LG1) P&O P&O
26-Sep-18 Wed TMH Occup
28-Sep-18 Fri POH MSW
03-Oct-18 Wed TMH Clin Psy Healthy Life Center  (SB 4/F) Psy (CAP) E2
05-Oct-18 Fri POH MSW/O&T
10-Oct-18

Wed
AM

TMH GOPC
12-Oct-18 Fri TMH M&G
17-Oct-18 Wed
19-Oct-18 Fri POH SOPD (N) FM&PHC (M/F) SOPD (N) Surg/ Med/ O&T
24-Oct-18 Wed TMH Admin
26-Oct-18 Fri TSWH AH Diet + NFSC + Speech Admin Kitchen
31-Oct-18 Wed TMH Physio
02-Nov-18 Fri TMH M&G
07-Nov-18 Wed TMH Admin
09-Nov-18 Fri POH M&G
14-Nov-18 Wed TMH CC
16-Nov-18 Fri POH Diet Diet + FNSC Admin Canteen + Kitchen
21-Nov-18 Wed TMH CSSD CSSD OPH/ENT A2
23-Nov-18 Fri POH A&E A&E EMW GEMW + 7S
28-Nov-18 Wed TMH Neuro D2 ICU B8 + D8
30-Nov-18 Fri
05-Dec-18 Wed TMH O&G
07-Dec-18 Fri TMH GOPC
12-Dec-18 Wed TMH Admin

Health Information & Records
Stores (MB G/F + ACC 1/F)

Admin Kitchen
14-Dec-18 Fri
19-Dec-18 Wed
21-Dec-18 Fri
26-Dec-18 Wed
28-Dec-18 Fri

Lab + Mortuary

KTC + YLJCHC + YLYFS + YLCCC

3S + 4S + 6C

DR (MB G/F + RB 3/F)

SB G/F + SB 1/F + RB G/F

NM (MB B/F) + ACC (4/F)

A&E

R11A + R11B + R11C

5C + 5N
OT3 + OT4

4/F (O&T) + 5/F (M&G)  + 6/F (P&AM) + 6/F (Haem and blood cancer clinic) + 6/F
(Mother's Rest Room for public)

T7 + C7 + A7

TKP E1+E2+E3

Date Departments & Areas

FEB
CNY

TMC + TM WHC

JAN

D7 + D5

R9A + R9B + R9C

RT OPD (B/F) + A9 + F4 Day Chemo

RB Pharmacy Store + ACC G/F

OT2 + OT5
NEATS + Waste Management + Foreman Office + LER(LG1)

Occup + Podi + Medical Social Work

OT (2/F) + 3N

 3/F (O&G) + 7/F (ENT) + 8/F (SURG)

A8 + D3

MB (G/F + 9/F Satellite) + SB 4/F

R8A + R8B  R8C

MAR

Admission Offices (MB G/F + RB 2/F + A&E) + DDO (RB 3/F)
E3 EDU/CEC + F3 DW + F3B

HIRO + DDO + Admission Office (A&E) + Registration Office

R8A + R8B + R8C

A&E (G/F MB) + EMW (Ward C2)

Easter

APR

B4 + C4

DR (G/F) & Workshop

NEATS + Potering Center + Foreman Office + Waste Disposal Area
ACC 7/F + RB 4/F

D10 + T10 + D1

Linen + Butterfly Bay Laundry

MAY

JUN

A4 + D4

AUG

H1 + Hospice Day (MB G/F)

R10A + R10B + R10C

Blood Bank + Lab + Mortuary (MB 1/F + SB 2/F)

RB 2/F + NFSC (MB 1/F + SB 2/F)

C9 + D9 + B6

Physio + P&O + PT/OT Satellite Gym + Hydropool

B2 + C1 CUVU

Physio + Occup + P&O + Medical Social Work

JUL

NEATS + Waste + Foreman Office + Baby Care Room G/F

C6 + A6 + D6

NOV

MB G/F + SB G/F + RB 4/F

A5 + F1 + F2

DEC

SEP

OCT

6N + 6S

3C DW + 2/F DW

A3 + C3

R2 GDH + Home Support + IDSP + CNS Liaison Office (MB G/F)

C5 + E1 O&G (SB 1/F)
TSW CHC + TSW HC

8C + 5S
CDC (MB B/F + RB G/F)

A10 + B10 + C10
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2 

General 
Wards 

Out-patient 
Settings 

Non-clinical 
Areas 

> 110 walk round executives 
(as at 31 Dec 2017) 

Invited middle management  
to join as walk round executives 
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3 Adopted new report template  
to facilitate discussion 
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4 Conducted monthly PSWR meetings and 
reported to Hospital Management 
Committees (HMCs) quarterly 
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Thank You! 

New Territories West Cluster (NTWC), Hong Kong Hospital Authority 
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