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• Usage of Non-
standardized  
abbreviation  

•  No nature record       
         of output  

• Missing Record 

• No measurement of intake 

• Inaccurate calculation of infused fluid 
• Non-clear instruction 

1D1SQ6H/pint 

? Urine output 
(12:30-18:45) 

Common Errors on intake & output recording  

• Non-valid prescription 
• No measurement of output 



Milestones of Standardized Charting System 
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 3rd Phase: Audit & Action 1st Phase: Data Analysis & Action   

4th Phase: 
Outcome 2nd Phase: Review & Action   

• Repeat audit on 
compliance of  

       standardized  
       charting      
       system 
• Show significant 

improvement 

• Identify variation on intake & output recording  
• Collect data and perform analysis 
• Revise Guideline on Intake & Output Recording 
       with tailor-made Conversion Tables (Chinese, English &     
       Photos)  
• Perform staff briefing, sharing and promulgation 
• Implement pilot on standardized charting system in one ward 

• Receive comments & feedback from staff 
• Identify non-standardized abbreviation  
• Revise Guideline on Intake & Output Recording 
       with unified abbreviation  
• Perform briefing, sharing and promulgation 
• Implement the system in three wards 

• Implement audit on compliance of  
       standardized charting system 
• Show unsatisfactory result 
• Perform on-site coaching & ward-based  
       sharing 
 



      Standardized Charting System     
  

Implement 
Data Collection  

&  Analysis 
(Fluid & Balance 

Sheet) 

Tailor –made  
Conversion Tables  

with  its 
Documentation 

(Chinese, English, 
Photos) 

Revise 
 Guideline on Intake 
& Output Recording  

Tailor-made  
Unified  Abbreviation 

& Symbol List 
(Fluid & Balance Sheet 

only) 

Perform 
Briefing,  

Sharing & 
Promulgation 



Modified Audit Form on Intake & Output Recording 
 (including Multiple Relevant  HA Nursing Standards) 
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Compliance Rate % 

Outcome of Compliance to Standardized Charting System  

2016 1st Audit

2017 2nd Audit
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Types of Common Errors : Pre & Post Audit 

2016
2017



Thank You! 
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