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Pre op OT day Postop  

Same day 
admission  

Save One Day  

Average LOS of TKR: 5 Days 

$$ -- Post Op period --LOS Simplest way to    Length of Stay  



Assess 
WHY 
0% for SDA 

HA convention 2017 



3 Major 
Reasons: 

Surgeon 

Type and screen 

List anesthetist:  



3 Phases Changes after JRC open 



PHASE 1:  
AFTER JOINT 
REPLACEMENT 2015 
TO DEC 16 
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No case admit for surgeon review 



 
BLOOD 
MANAGEMENT 

T and S 

Anesthesist review 

Surgeon review 
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Fast Track  
Type and Screen 

OT: 
processing 

T/S 

Protocol for unilateral knee replacement 

SDA rate from 0 % to 67% 

NO need Type and 
screen ready before OT: 

Low Transfusion risk case   



PHASE 2:  
JAN TO JUN 2017 

Out patient type and screen 
program  

high transfusion risk case:  
e.g. Total Hip replacement  

Bilateral knee replacement  
Complex case  
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Concept:  

Conventional: 
In patient admission for 
Type and screen  

Type and screen: 

New: outpatient program 



T and S 

Anesthesist 
review 

Surgeon 
review 

Protocol for complex condition: 

SDA Rate from 0% to 66.8% to 80.2% 



PHASE 3: AFTER 
AUG 17 

Combine Out patient T/s and anesthetist review 

SDA Rate from 0% to 66.8% to 80.2% to >86%  



Pre-op Admission that we 
need to tolerate… 

Absolute 
indication 

Poor control need DKI 



Conclusion :  

 

◦Same Day Admission for 
elective joint replacement is 
Achievable 
 

 
 
 

balance 



THANK YOU 
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