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DEPENDENCY      INDEPENDENCY        Work & get PAID 
 

         

            [PAID ZONE]        120 Days        [NO-PAY ZONE] 
 
 
 
 
 
 
 
 
 
 
  

CVA Work Rehab Return to work  
(RTW)  

  
246 days 

[8+months] 

Community Rehab 
  

BADL  IADL  

RSU/NIR 

BADL 

         Another 117 Days 
[4 months] ! 27 Days Another 102 Days  

[3+ Months] ! 

YOU Are PAID UP to 120-
Days ONLY !! 
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7 in 8 failed 

(86.7%)  
 
 
 
  

CVA 

 
Only 1 in 8 

(13.3%)  
RTW in 120 days 

 
 
 
  



  

  
  
  
  
  
  
  
  
  
  
  

      HOW to do Rehab QUICKER ?  
 

CVA Work Rehab 

Community Rehab 
  

BADL  IADL  

RSU/NIR 

BADL 

RSU/NIR 

Early work 
issue/potential  
identification  in 

RSU  

Day-Rehab 
 
 
 BADL IADL 

Cognition 

Employer 
Liaison 

Work 
Hardening 

Work 
Simulation 

Endurance 
Training  

Rehab 
Technology 

Work 
Modification 

Work 
Counseling 

Interim Social 
Support 

Medical 
Certification 

Community/
Work 

Accessibility 

Multi-focal 
Synchronized  



  

         

            [PAID ZONE]        120 Days        [NO-PAY ZONE] 
 
 
 
 
 
 
 
 
 
 
  

  
  
  
  
  
  
  
  
  
  
  

                        Results ?  
 

CVA Work Rehab 

RSU/NIR Day-Rehab 
 
 
 

2723 Days 

 8   4 mths   (↓ 50%) 

1 in 8 
(13.3%)  

3 in 8 
(35.3%)  

YOU Are PAID UP to 120-Days 
ONLY !! 



         

 
 
 
 
 
 
 
 
 
 
  

Conclusions 

• Earlier Returning to Work possible with a new 
Neuro-Work Rehab service (in-patient & Day 
Rehab).  

• Shorter hospitalization  
• More Returned to Work before ‘No-PAY’  
This Benefited  
 the Patients 
 the Families  
 the Society 

Thank You from NTWC Rehab Centre, Tuen Mun Hospital (NTWC)  


	Neuro-Work Rehabilitation �[NeW-R]
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Conclusions

