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BACKGROUND 
Intensifying access block in KWH 
• Surge in demand for in-patient services 
• Major Redevelopment of KWH 
• Impeding the operation of A&E 
• Compromised patient care 
 
Need for  
• Augment beds management  
 (hospital wide approach) 
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Dashboard Information system 
• Information for frontline & managers 

 

 
• Features 

– Queuing list  
– Queuing time 
– Isolation beds 
 

 

– Bed occupancy in each ward 
cubicle 

– Overflow cases 
 

 



ON GOING DEVELOPMENT 

M&G consultation (prolong access block cases) 
• M&G Dr code 
• Stage of consultation 
• Consultation time  



RESULT & OUTCOME 

• Timely & transparent bed utilization status 
• Reduced repetitive checking & updating 
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