
Tin Shui Wai Hospital (TSWH) 
天水圍醫院 

Speed presentation  F – P.1.10  
To strive for a better Stroke Thrombolysis Service in NTWC through Cluster-Based Team Approach.  

~ 1600 acute stroke cases/year 

JL Saver (Stroke 2006;37:263-266)  



有需要召喚
救護車 

到          
急症部 分流站 醫生      

問症 
檢查 

 
 

醫生      
會診 治療 安排留院 

Average  
60 - 120 min 

Average ~ 20 min for D-T-CTB  
Average ~ 120 min for D-T-CTA  

TPA Activation time to 
needle time ~ 30 min 

1st phase: Local practice 
review & data overview  

Different triggered 
time (onset to door) in 
different hospitals  
(3/2/1.5 hours) 

NOT standardized 
in screening  for 
eligibility of tPA  

Service discrepancy in 
different hospitals  DELAY 
led to decrease treatment 
possibility  

Long D-T-N time: Average ~ 70 min, less than 50% of patients met standard (<60 min) 

 20 mins 

Call Stroke team 
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2nd phase: List out 
problems for discussion 



To seek Stakeholders support  

SN 

Neurology  

DR 

ICU 

POH M&G 

NS 

AED CMC 

CQSC 

Stroke Nurse 

M&G / TMH NTWC Taskforce on  
Acute Stroke Service 

Motivate change  Manage 
Transition  Sustain Momentum  



Acute stroke 
onset ≤ 4 hours 

to “R” room  

CTB  CTA  

TMH act as the stroke center of 
“hub and stokes” in NTWC 
 

• Provide hyperacute stroke 
treatment as a tertiary center 
 

• Support cases from POH & 
TSWH in 24/7  
 

• “Stroke team” standby in AED  
 

• Team approach with 
expertise: (AED + DR + Neuro 
+ NS + ICU) 
 

• For IV-TPA if onset < 4.5 hours 
 

• For IA intervention if CTA 
shows large vessels occlusion 
(onset to groin time < 6 hours) 

TMH 

New Model 

IA 

Parallel workflow:  
• Shorten TPA “D-T-N time” and  
• Endovascular “Groin to needle 

time”   

Alert 
Stroke 
Team  

• Reduce door-to-needle time by early “stroke call” 
• Standardize triage model among A&E 
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TMH 

POH TSH 



Outcome Measures Reward to our 
Mega-team   
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The Key to success – Team work! 
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