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Community Psychiatric Service in NTWC 

• Physical and mental health maintenance 
• Family and carer support 
• Medication management 
• Crisis intervention, etc. 

NTWC CPS 
365 days community 
psychiatric care to 
people with mental 
illnesses within the 
NTWC cluster 
covering  Tuen Mun, 
Yuen Long and Tin 
Shui Wai 

7,200 active cases with 63,000 home visits conducted in 2016 

Senior Case Managers (APN, OTI) 

Case Managers (RN, OTII, ASWO) Total: 90 



 

 
• Duty Team operates 365 days 
• Communication of management plan and intervention 

through the web-based real-time Duty Team Board 
• Ensure effective clinical handover of client who is mentally 

unstable and/or at risk to self or others 
 



Care Pathway/Case Weighting 



 



 

Tracking and identification of high risk or 
media interested cases for immediate 
responses and interventions 
 





Case managers would 
input their itinerary 
before they provide 
home visit.  It 
facilitates location 
checking of case 
managers for OSH 
consideration. 



User-based access 
right control for 
privacy and data 
security. 
 

IP address control to restrict access from other PC even in HA intranet 



Results and Outcomes 
Comprehensive Patient Profile  
• Database included all active cases 
• All cases were stratified into different levels according to their complexities so as to 

facilitate delivery of appropriate level of care 
• E-Calendar function strengthened the tracking of defaulters and enabled timely 

intervention 

Clinical Alert and Handover 
• A total of 845 cases in unstable mental condition and/or at risk to self or others had 

been put up to “Duty Team Board” for clinical handover to ensure prompt and effective 
intervention 

Overview on Case management    
• Enhanced staff’s communication 
• Strengthened case supervision  
• Facilitated efficient clinical handover 
• Enabled timely interventions by case managers 

Improved Occupational Safety and Health for CPS Staff  
• Ensured staff safety and quality patient care 



Thank You! 
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