
 Multidisciplinary 
collaboration to improve 
quality care and reduce 

patient falls 

Fall Prevention Working Group 
17 May 2017 

 
HA CONVENTION 2017 

Prepared by KWOK Man Kit, DOM(MSS) 
 



0.49 0.47 

0.46 
0.38 

0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9

1

02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16

HA Group 1
Hospital Fall
Rate
TKOH Fall Rate

TKOH Risk 
Registry 2015-
16: Fall 
Prevention 

Comparison of in-patient fall rate with HA Group 1 Hospital  
(2001至2016) 

TKOH Fall Prevention 
Workgroup 

Multidisciplinary 
Safety walk round Morse Fall Scale 



Risk Registry 2015/16 
Strategies 

 

Multidisciplinary 
Safety Walk 

Round 
Multidisciplinary 
Team to enhance 
staff education 

and Training 

Cross ward 
Nursing Audit 

 

Multidisciplinary 
Team to review 

fall incidents  
with SI ≥3 



Multidisciplinary Safety 
Walk Round 

 
Doctor 
Nurse 

Physiotherapist 
Hospital Administrator 

 
 
 
 
 

 
 

 
 

Staff Education and Training 
 

  ANGEL Program & PCA Program  

    - 52 New nurse graduates & 57 new PCAs 
 
   Refresher Training 
   - 100%  Nurses(N=579)  
   - 98.7% PCAs   (N=156) 
 
   Audio-visual power point & quiz 
   - 100% transport staffs (69 D&T, 98 ISS) 
 
   Fall Risk Management Workshop 
   - All ranks of staffs 
   - Multidisciplinary lectures 
   - Demonstration of Fall Preventive  
     Equipment / Device 
 
 



 
Nursing Audit 2015/16 

 
 
 
 
 

Staff Compliance 
 
-99.79% in In/Day  Patient Areas 
 
-99.4% in Outpatient Areas/  
  Procedure Rooms 
 
 
 
 
 
 

 
 

Multidisciplinary Team to review 
fall incidents with ≥ 3  

 
 
 
 Incidents review and analyze by  
 Doctor 
 Nurse 
 Physiotherapist 
 
 Sharing Sessions Quarterly in 
 Medical Stream 
 Surgical Stream 
 Ambulatory Stream  
 

For continuous quality improvement 
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