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Total Lead Time (from interview to reporting duty : 29 days
Process Time: 4 days
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% of VAtime: 4 days/ 29 days =13.7%

Reformulated the workflow

-Proactive planning of the logistic work before the interview

-Pre-arranged Medical Examination Board &£ Sz 2= <

-One-stop appointment (interview->Medical check->reporting duty)
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