Cultivating a Caring Seed

- We Care our Patients....&

e~

Staff as Well



Objectives

e Reinforce Nursing is a humanistic, sensitive and caring
profession

 Encourage person-centered care practice with our
patients

e Ensure good communication with our patients &
families

e Assure to provide quality nursing care at workplace




Caring Culture in YCH

Caring of Patient/ Caregiver ( Staff Training
e Patient feedback survey & e Refresher Training Program for CRSW
interview e Advanced Care Planning Workshop
* Review patient complaint & L e Best Practice in Dementia Care
feedback \ e Comfort Care Workshop
* Ward visits L * One-day ENABLER Training
* Color tray system N " * Life & Death Education
* Condolence card N e Communication skills workshop
« Patient caring activities Person-
N\ centered
Care
( Caring Environment . Staff Engagement

¢ Flexible visiting hours

¢ Add hanging hooks & trays in
patient toilet

e Enhancement Workshop onf Caring
Culture in YCH

| o7 pilot wards with SWOT analysis

* Re-engineer ward routine e Work plan meeting with pilot wards
e Caring Culture Highlights e Cheer Up Round

¢ reinforce hand hygiene before meal &

after toileting e Clinical support to pilot wards

e greeting patient with name e Caring Culture webpage
e discharge reminder e Staff caring activities
e ensure patient’s warmth when leaving the e Volunteer recruitment & chat room

ward

\ \establishment




Staff Engagement

Team
Enhancement
Workshop
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Caring Culture Highlights
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Patient & Staff Caring Activities
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Cultivating a Caving Seed
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