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Improve Communication with No Extra Resources

The Layout of the Dashboard
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' Background
® o backgrou

4 Functional
Areas in CSSD

Decontamination Area (DA), Packing Area (PA), Sterilization Area and Sterile Store.

Communication Is important.




Decontamination Packing Area Sterilization
Area (DA) (PA) Area



' ‘ Background
Qo backgrou

In the past...

Communication between PA and DA using
walkie-talkies.

e Audio not clear
* PA need to write down message

e Transcription error




ﬁ AR RESS i - g BR | g BB | o BEE
5 28 | ‘Bz || Y AR

BB

HEA R ENE b () e K% (1) Az

- Case sEanee
0 " g 1% (B) sEE  mmEm Do
gEx [ R fB/EmE

Na.
6
[ ] 1&/5kR /
1 WER Bl g B301.05 - Jacob's Chuck & Key Eif

g% [ | =3
D B801.05 - Jacob's Chuck & Ke
o

2 [ =

| ral R
= SRR AR 31/03/2017
e IEmEEE ~

gl

1

Tl T 4 | Case =8 y
B I Pt j@iiﬁﬁ‘ﬁ

| W GLES o

o B722.01 - Chisel &

e
Lel L]

SG661.02 -Handle 2

B0O01.05 - Metzenbaum B

Objective

Modernize and Enhance the Communication
between the PA and the DA
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Methodology

Components: TV Screen, Computers, Office Software, Intranet




' ‘ Methodolo
‘ gy

The idea was similar to WhatsApp...

The Dashboard communicates through the web-
based interface.
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Large TV Screen View

Dashboard View
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e [ » Cons

'\
i A Operators need time to accept
Reduce paper work ] | ‘ > : '
: new practice
All staff can check the records in PC ‘ PC is necessary

Clear and easy to search & save
the records

Pros and Cons




' ‘ Result & Outcome
‘ -

67%
Positive

Overall users’ experiences Response rate

Positive : 67%
Natural : 33%
Negative : 0%




.‘
Q&A Time!
‘ Thank You
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