ETinical -
QE Gateshead Pathology

Gkoon rd ecdlorce r redd SeWICQS

Improving Quality using a LEAN approach

Adding Value for our Patients: Opportunities from a Pathology Consolidation

Chris Charlton, Pathology Service Manager
Gateshead Health NHS Foundation trust

May 2016

he Pathology Centre




“m. -
Clinical

Vision for the New Service Peiology

Care For Life

Wo ass
N\ \/ '
Constantly Best Innovation
Improving Practice

QEGateshead

Slide 2 of 26 Qualityy and exceller



People care for people

Every sample is a
person

She puts her trust in us

They v&QnW@rry about what the test
whYpRATon’t choose when to be ill

owe them our best
They ARGl Feneiad fRThgsts done
laboratory at all times

They trust us to get it right

They have no direct recourse to complain

Slide 3 of 26

ETinicaI R
Patho|ogy
Services

Qudity and excellence in hedith



“Tw' -
Clinical ™=

Challenges - all change at once g sy

=

New . New
Logistics\ / facilities
kX mina_
4 | N
New > . “ New
Processes Equipment

New IT
Infrastructure staff structure

Slide 4 of 26 Quality and excellence in hedith



New equipment
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Facilitate new processes g
e.g. Microbiology
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...must consider the whole pathway
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New staff structure Peiology
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Flexibility built into the design g
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New laboratory g
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for both now, and the future.....
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New procedures g sy
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Old IT system
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New IT system
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Visual control system Services
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Why is real-time necessary? s
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New logistics
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Where does Service Quality come from? g

The Staff
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People care for people g sy

Remember...

Every sample is a
person

Thank you.
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