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What we have 1n common?

Direct
patients /
customers

facing

Service
through
people
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People Challenges

a N
Organization o
Organizational
Competition changes
on talents
L ) Expectation from a multi-
P | :
( ) generation workforce
Expectation Career Work-Life Career Inclusive
from progression Balance Progression environment
Regulators opportunities
\_ J

Standard \ _
Chartered \ Document Title 2



Why Employment Engagement 1mportant?

‘Enhanced

e ) Branding
N ) ‘Customer
=,l , Satisfaction l Attrition
3 % Loyal
e Customer Shareholders
Engaged Value
Employee
I Productivity
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Engagement - successful factors - the 4 Pillars

Engaged
Employee:

Happy

Productive Business and HR
Loyal joint partnership




Engagement 1n action — Relationship Manager 1n Retail

38%

2010
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‘!' Know Me
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Employee Survey

Key Performance Measures — Relationship Manager Component
: Weights %
Business Drivers New Sales Revenue 50%
al Footings Growth
Overall Deposit / Investment / Insurance /
jending) 10%
r!umber of New to Weaith Clients 10%
|
Customer Experience s/Service Quality & Controllable Error 20%
ll)ignd Penetration & Active User 10%
Overall Score Quarterly Performance Score (QPS) 100%
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~ Section 4 - Development Objectives

Development should comprise a mix of 70% learning on-the-job, 20%
information on each ofthese areas can be found on Learning@sSCB (

-~ Expand | (») Collapse | Ei.hdd Development Objectives

= 1. Learning on-the-job

MNomination for promotion/role change on quarterly basis
Canbe fast tracked from G581 to M19 Team Head in & years+
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Priority Team Head
Banking RM
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@
*®°® (e about Me

DIVERSITY MEDICAL BENEFIT FOR PARTNERS
&L INCLUSION OPTIONAL PLAN CONVERSION FOR RETIREES
WEEK

16 May — 20 May, 2016

LGBT Allies Network
Women'’s Internal Network >
Parents & Caregivers Network

Flexible Working

Employee
Volunteering

Employee Assistance

Programme  cpyd adeptton leave it T
[@@"ﬁi@mﬁw n@@V@ / difference
sabbatical |leave Volunteer now!
Extended maternity leave
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!' Inspire Me

Treasury Insurance
Specialist  Specialist
- -

InvestmaMi, ) g B ‘Wortgage

Cons S q ﬂ ~ Spegialist
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Thank You

This presentation is made by Standard Chartered Bank (Hong Kong) Limited (SCB). It is for reference only. While all reasonable care has been taken in
preparing this communication, no responsibility or liability is accepted for any errors of fact, omission or for any opinion expressed herein.

You are responsible for making your own assessment of all information contained in this presentation and are advised to verify the authenticity of such information
or seek independent advice before relying on the information. We accept no legal responsibility and shall not be liable for any loss, liability, damage, cost or
expenses howsoever arising from reliance on any information by any person, or from any inaccuracy or error in this presentation.

© Copyright 2012 Standard Chartered Bank (Hong Kong) Limited. All rights reserved. All copyrights subsisting and arising out of these materials belong to
Standard Chartered Bank (Hong Kong) Limited and may not be reproduced, distributed, amended, modified, adapted, transmitted in any form, or translated in any
way without the prior written consent of Standard Chartered Bank (Hong Kong) Limited.
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