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What we have in common?     

  

Service 
through 
people 

Trust Based  

Health vs Wealth  

Direct 
patients / 

customers 
facing  
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People Challenges   

External  

Competition 
on talents  

Expectation 
from 

Regulators  

Organization  
Organizational 

changes  

Career 
progression 
opportunities  

People 
Manager  

Expectation from a multi-
generation workforce  

Work-Life 
Balance  

Career 
Progression   

Inclusive 
environment 

Attrition 
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Why Employment Engagement  important?  

Engaged 
Employee 

 

Productivity 

Customer 
Satisfaction  

Loyal 
Customer  

Enhanced 
Branding  

 

Attrition 

 

Shareholders 
Value  
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Engagement  - successful factors - the 4 Pillars  

Engaged 
Employee:  

Happy 

Productive 

Loyal  

Know 

Focus  

Care 

Inspire 

Business and HR 

joint  partnership 
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Engagement in action – Relationship Manager in Retail      

  38% 
2010  

10% 
2016 

Engagement Index  Attrition  
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Know Me   

Transparent frontline scorecard: 

Financial & non-financial  

Branch Visit  

by HR & Management 

Role description  
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Focus Me   

Structured Career Progression  

Timely performance feedback Learning Solution – 70% / 20% / 10% 
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Care about Me   

Employee 

Volunteering 

Employee Assistance  

Programme  

Flexible Working  
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Inspire Me   

Townhall by senior leader 

What does it mean for me?  

Team communication  

Cross Team collaboration  

Support to deliver 

RM 

Investment 

Consultant 

Mortgage 

Specialist 

Insurance 

Specialist 

Treasury 

Specialist 
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Thank You 

This presentation is made by Standard Chartered Bank (Hong Kong) Limited (SCB).  It is for reference only.  While all reasonable care has been taken in 

preparing this communication, no responsibility or liability is accepted for any errors of fact, omission or for any opinion expressed herein.  

 

You are responsible for making your own assessment of all information contained in this presentation and are advised to verify the authenticity of such information 

or seek independent advice before relying on the information.  We accept no legal responsibility and shall not be liable for any loss, liability, damage, cost or 

expenses howsoever arising from reliance on any information by any person, or from any inaccuracy or error in this presentation.  

 

©  Copyright 2012 Standard Chartered Bank (Hong Kong) Limited. All rights reserved. All copyrights subsisting and arising out of these materials belong to 

Standard Chartered Bank (Hong Kong) Limited and may not be reproduced, distributed, amended, modified, adapted, transmitted in any form, or translated in any 

way without the prior written consent of Standard Chartered Bank (Hong Kong) Limited.  
 


