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• Positive caring relationships in nursing team 
are essential and fundamental to create 
healing environments 
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Reference:  
Paige et al (2010). Nursing work environment and nurse caring: relationship among 
motivational factors 
AACN Standards for Establishing & Sustaining Healthy Work Environment 
Renate et al (2014). How nurses and their work environment affect patient experiences of 
the quality of care: a qualitative study 
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Maintain staff energized,  
 Enhance caring behaviours to patients  
 Improve health services outcomes  



• A nursing group named “We 
Love We Care”, worked with 
Nursing Services Division, has 
strived for achieving the 
ultimate goal since 2010.  
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• Aim: enhancing 
organizational caring culture 
of nursing staff through 
promotion of caring, 
collaboration & appreciation 
at workplace.  
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2010 - 11：「用心齊心」 「Heart」 

2011 - 13：「賞 賞 賞」 「Appreciation」 

2013 - 15：「融 容 融 」 「Harmony Relationship」 

2015 - 17：「樂 樂 樂」 「Happy Work, Happy Staff」 
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2010-2011 2011-2013 2013-2015 2015-2018 

Promote caring patient with Heart & Team Work 
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「用心齊心」 「Heart」 

• Logo competition 
• WLWC – PY Nurse Song 
• Small gift to each nurse – 

Dedicated Diary 
• Hospital wide sharing 

session 
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「讚賞別人 

 Appreciation to Others」 

Encourage to recognize 

our outstanding colleagues 

and their good work 

2010-2011 2011-2013 2013-2015 2015-2018 

Self Appreciation、Appreciation to Others 、 

Appreciation from Others 
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「賞 賞 賞」 「Appreciation」 
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「欣賞自已  

Self Appreciation 」 

Encourage colleagues 

to recognize their 

strength 

1 

「獎賞大家  

Appreciation from Others 」 

Invite other disciplines, 

patients and volunteer 

groups to give their 

expectation and support for 

nursing team 
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Self Appreciation、Appreciation to Others 、 

Appreciation from Others 

「賞 賞 賞」 「Appreciation」 

2010-2011 2011-2013 2013-2015 2015-2018 



2010-2011 2011-2013 2013-2015 2015-2018 

Enhance Harmony Relationship between Patients and Nursing 

Team, and among Nursing Colleagues 
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「融 容 融 」 「Harmony Relationship」 
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2010-2011 2011-2013 2013-2015 2015-2018 

Promote Happy Staff with Job Satisfaction 

樂 —樂於召命‧Proud to be a Nursing Team Member 

樂 —敬業樂業‧Respect our Job 

樂 —樂在其中‧Happy to Work 
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2010 – 2013  Video show 
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2013 – 2015 Video show 



 A staff satisfaction survey was conducted in 2013 & 2015 

 Pre and post response rate were 59% and 57% respectively. 
(Number of return: over 1000) 

 Although there was in the scores for pre (M=42.5/60, SD 
8.28) & post (M=43.06/60, SD7.73), p=0.07 (no significant 
difference) 
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• 2012 - PYNEH Most Appreciated Team Award 

• 2014 - HKEC Outstanding Team Award 

• 2014 - the Campaign was rolled out to HKEC  

• Appreciation Campaign “ 賞悅運動” 
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