


In 2012 : Beginnings

CGH Conversations




Journey of Discovery

New Mission
Launched
23 Jul 2013




























Forming of Teams

Goal is deep sustained improvement
Things may get worse before it gets better




Learning Together

MULTI-DISCIPLINARY APPROACH










K.E.E.P.: Platform for daily improvement
Kaizen Everyday Engagement Programme initiatives

Monthly Leadership
Walkabout
(Identify projects for
spread)




KEEP Journey

Achievements:
Started with Nursing
Reached out to 4,000
hospital staff)
283 Kaizen ideas
generated and
implemented.
10 were identified as
suitable for hospital-wide
implementation .
Improvement initiatives
 53% optimize use of
staff time and
capabilities
e 26% patient safety
Improvements translated
to an annualised increase
in productivity of almost
49,000 hours













