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Introduction 
Liver cancer ranks the 4th commonest cancer in Hong Kong and there are over 1800 new cases every year. 
While liver resection remains the conventional treatment option, interventional radiological (IR) procedure 
is one of the treatment options for inoperable liver cancer patients. There are about 300 patients per year 
in our cluster receiving IR procedure for liver cancer. Thus, it is important to have the preparatory 
procedures carried out effectively to assure timely delivery of treatment and streamline the collaboration 
among multiple specialty departments. 
 
Objectives 
(1) To promote communication among multi-disciplinary teams (2) To provide cooling-off period for patients 
to have physical and psychological preparation (3) To increase patients’ understanding related to the 
procedure and gain their cooperation (4) To ensure liver function and clotting profile are fit for the 
treatment, and the blood component (platelet concentrate and fresh frozen plasma) are ready for the 
treatment if needed (5) To promote the “same day admission” and shorten the hospital length of stay 
 
Methodology 
IR Clinic has been set up in TMH to coordinate the arrangement for the patients. Once when IR procedures 
are considered for liver cancer patients, this service flow will be activated. Booking process and 
arrangement will be carried out with appointments confirmed within two weeks. Patients will attend IR 
Clinic one week before the appointment. During the clinic session, information related to the disease 
progress, indication, care and risks of IR procedure will be explained to patients and relatives by 
hepatobiliary nurse. Blood tests will be performed to ensure patient’s fitness for the procedure. Blood 
components will be reserved for the procedure for risk of bleeding tendency. Lastly, the admission 
procedure and other details will be highlighted so that patient will admit to hospital on the “same day” of IR 
procedure. 
 
Result 
Between 1/2013 and 12/2014, 684 clients had been served. No appointments were missed during this 
period. All appointments were confirmed within 2-3 weeks. About 90% patients had adopted a “same day” 
admission arrangement for receiving IR procedure and they were discharged within 48 hours after the 
procedure. Conclusion: The establishment of the IR Clinic has streamlined the process in arrangement and 
preparation of IR procedures. With thorough discussion, patients are more compliant with the preparatory 
instructions and the post-treatment care required is better received.


