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Introduction 
The United Christian Hospital (UCH) has provided ambulatory service since 2006. 
The total attendance of ambulatory ward is increasing yearly and the scope of service 
is also expanded. Totally 9868 attendances last year (excluded admission for 
oncology chemotherapy) and 7.73% attendances were admitted for invasive 
procedures. 
 
Objectives 
1. To review the safety of invasive procedures performed in ambulatory ward 2. To 
review the released work load from in-patient wards 3. To estimated cost saved yearly 
 
Methodology 
Data are retrieved from the ambulatory ward admission record book and CMS. 
Reviewed cases in year 2014 attended ambulatory ward for chest tap, abdominal tap, 
bone marrow aspiration, muscle biopsy, lumber puncture, skin biopsy and joint tap. 
Items to be evaluated including discharge day, number of cases transferred to 
in-patient setting with the length of stay and frequency of attending emergency 
department (ED) with chief complain related to the procedure performed within three 
days after discharged from ambulatory ward. 
 
Result 
In year 2014 totally 763 attendances admitted ambulatory ward for the invasive 
procedures indicated above. 760 (99.6%) cases were same day directly discharged, 3 
patients (0.39%) were transferred to in-patient ward for further management with 3 
days in average as the length of stay. Two of the three cases transferred to in-patient 
setting was due to abnormal blood result but not directly related to the procedure 
performed. 4 cases (0.52%) attended ED within three days after discharged with the 



chief complain related to the procedure and all admitted to in-patient setting for further 
management with the length of stay ranged from two to five days. The Hong Kong 
Government needed to subsidy Hong Kong dollar (HKD) 4580 for each patient 
admitted to in-patient setting. The mean length of stay for invasive procedures 
indicated above performed in in-patient ward were two days, therefore nearly seven 
million HKD were saved last year. Ambulatory service is the trend of the health care 
system. It is a right way to release the workload of in-patient ward with a lower cost 
and fill the gap between in-patient and out-patient setting and the services provided is 
safe.
 


