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Introduction 
All along, information of different kinds of doctors’ leave will be disseminated through 
email. This system is further complicated by urgent leave and cancellation of 
submitted leave. Different wards and operators will use different recording methods. 
Wrong and inappropriate calling of doctors are not uncommon. It also takes a long 
time to initiate the relieving system for those doctors on leave. 
 
Objectives 
1. To provide the most up-to-date doctor leave plan 2. To accurate locate doctors’ duty 
and position such as at KH or outside KH 3. To simply the call list by removing the 
remark related to different doctor leave. 4. To standardize the record system of Dr 
Leave Plan in different settings 
 
Methodology 
1. Review of old email alert system of Dr Leave Plan by all acute ward managers. 2. 
Design a 12 month excel file to address different kinds of doctors’ leave and daily duty. 
3 pages per day record is used to delineate 3 clinical divisions. 3. Liaise with IT 
colleague to settle different technical problems 4. Data transfer from old email alert 
system to new electronic doctor leave plan system by clerical staff. 5. Launch of the 
new electronic system on 1 Jan 12. 6. Since then, all the doctor leave application will 
be submitted to designated clerk who is also assigned to update the file daily before 
9am and urgently. 7. Non-urgent leave will be updated twice in morning and afternoon. 
8. A reminder email will be sent out whenever there is urgent updating of information. 
9. Call list is simplified and redundant information is removed. 10. Desktops in 
different settings are encouraged to add the icon of Electronic Doctor Leave Plan. 
 
Result 
Reviews had been carried out at 2-week and 2-month of implementation. All the 
end-user concerns were gathered. The system is reviewed to address the identified 



problems. All different settings use the same standardized Electronic Doctor Leave 
Plan, which satisfies the need of all doctors, inpatient and outpatient settings. The 
relieving system can be initiated rapidly and accurately. Inappropriate and 
unnecessary calls to doctors are significantly reduced. The working relationship 
between different disciplines becomes more harmonious. 
http://kh_home/psy/leaveplan/KH%20Dr%20Leave%20Plan%20%20Outside%20Dut
y.xls
 


