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Introduction 
Obtaining reliable health information from differing sources at the right time for 
individual patient is importance to the provision of safe and comprehensive patient 
care. A nursing care plan outlines the care to be provided to patients. It is used to 
coordinate the ongoing care and act as a communicating tool among nursing staff. 
There is no doubt that nurses have core responsibility to prepare care planning and 
delivery based on the assessment of patient needs with clear documentation. 
However, clinical nurses are always occupied by intensive nursing activities and find it 
difficult to spare enough time for documentation. The excel file of electronic nursing 
care plan provides a tool for nurses to prepare the care plan in a few minutes. In May 
2013, the electronic nursing care plan was piloted in our department. We have 
successfully leaded the clinical staff to articulate their day-to-day practice and use 
new technology under a busy working environment. 
 
Objectives 
To ensure the patient care is planned and the ongoing care is coordinated effectively 
To identify any risks to the patient’s ongoing health and wellbeing systematically To 
guide the junior nursing staff or new comer for concise documentation To facilitate the 
clinical handover effectively and systematically for the continuity of care To minimize 
the condition of rewritten and re-interrupted of information in paper based system 
 
Methodology 
The electronic care plans incorporate all patient assessments and records into one 
electronic format. To simplify the documentation works, nurses just requied to identify 
the individual patient's needs and select the problems from the list in electronic 
nursing care plan. Through the preset function of the excel program, a tailor made 
care plan can be generated and summarized in one to two pages. Nurses can print 
the summary and complete the care plan at bedside. The whole process used is less 
than 5 minutes. It promotes communication between teams and enhances the 
consistency in caring approach and information. Viewing and using clinical 



information in this way gives nurses an opportunity to lead on risk prevention and 
health promotion.In addition, the care planning of different neurosurgical diagnoses 
are also attached on the pages of excel file to serve as a reference and guidance for 
the staff and new comers. 
 
Result 
The Electronic Nursing Care Plan was implemented in Neurosurgery since May 2013 
and a staff opinion survey was done in January 2014 to get the opinion on the 
usefulness of the Electronic Nursing Care Plan. Over 90 % of staff agreed that the 
excel file is easy to use and has provided a simple tool for them to identify the 
patient’s needs systematically and summarize the current and ongoing care provided 
to patient with clear and concise documentation. Over 95% of nursing staff can 
complete a Nursing Care Plan within 5 minutes. All staff agreed that the care plan 
provide a framework for junior staff on nursing documentation. To explore nurses’ 
perception on the content of electronic care plan provided in making care plan, a 
descriptive interview with 23 nurses was performed in January 2015. Nurses 
generally viewed the content as a reference to aid memory, a tool for clinical handover 
and a learning tool by applying the obtained information to care and charting step by 
step.
 


