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Objectives 

Upon completion, you will be able to: 

Discuss how competency based education 

can be applied to teaching and assessing 

Geriatrics for the inter-professional team. 



Education and Clinical Practice 

Promoting geriatric education in 

undergraduate and postgraduate medical 

education as well as among the health 

professions is pivotal in the broad 

dissemination of geriatric knowledge and 

skills, which in turn contributes to the 

improvement and sustainability of best 

possible care for older people. 



Competency Based Education (CBE) 

An approach to preparing a health 

professional for practice: 

– Oriented to graduate outcome abilities,  

– Competencies derived from societal and 

patient needs,  

– Moves away from strictly time-based training 

model, 

– Identifies specific knowledge, skills, and 

abilities needed for practice.  

 
Frank JR, Mungroo R, Ahmad Y, Wang M, de Rossi S, Horsley T. Toward a definition 

of competency-based education in medicine: a systematic review of published 

definitions. Med Teacher. 2010; 32: 631–637. 



Terminology of CBE 

• Competency 

• an observable ability of a health professional;  

• integrates multiple components, such as knowledge, 
skills, attitudes, or subordinate competencies;  

• reflects a spectrum of ability, from novice to master. 

• Milestone 

• the abilities expected of a health professional at a 
stage of development. 

• EPA (Entrustable Professional Activity) 

• The key tasks of a discipline that a practitioner needs 
to be able to perform.  

  



Khan and Ramachandran. Conceptual framework for performance assessment. Medical Teacher 2012; 34: 920-928. 

Competency Acquisition and 
Progression in CBE  



Competence and Performance 

• Competence 

• Brings together the abilities of individuals and the 
tasks that need to be performed in particular 
situations. 

• The more competent person knows what aspects 
of their knowledge and skills are relevant to the 
situation. 

• Competence is about performance 

• Doing the right thing 

- Doing the thing right 

- At the right time 

- For the situation (context) 

 



Components of CBE 

Develop guiding statements (vision, mission, goals). 

Develop exit outcomes, key competencies and 
enabling competencies. 

Develop milestones for various learner levels. 

Develop assessment tools. 

Determine curriculum design. 

Develop curriculum goals and unit objectives. 

Design educational activities and activity-specific 
objectives. 

Implement curriculum. 

Evaluate curriculum (quality improvement).  



Types of Competency 

Key competency:  

– An essential competency written as a global 

educational statement that refers to the 

learner’s broad ability. 

Enabling competency: 

– The component or sub-ability comprising of 

knowledge, skill and attitude that is essential 

to attain a key competency. 

 



Selecting Competency 

Synergizes with accreditation standard. 

Reflects best practice, now and future (e.g. 
FMEC). 

Feasible to achieve within allotted training 
time. 
– Hybrid CBE framework in time-based model. 

User-friendly (teacher and learner) with 
performance-based expectation. 

Measurable for assessment. 

Amenable to iterative change.  



Educational Milestone in 
Medical Education 



Polypharmacy in Older Patient  

Role: Medical Expert. 

Key competency: Demonstrate effective 

therapeutic and ongoing management of an 

individual patient and population at large. 

Enabling competency: Appropriately apply an 

approach to polypharmacy and the resultant 

drug-drug and drug-disease interaction. 

Curriculum goal: Manage common medication-

related problem in the older patient. 

 



Polypharmacy in Older Patient  

Unit objective: Review polypharmacy in the 
older patient. 

Session objective: Conduct medication 
review in older patient with recommendation. 

Topics: Pharmacokinetics, 
pharmacodynamics, prescribing cascade, 
drug interaction, risk reduction strategies. 

Assessment: Case-based MCQ with iClicker 
(formative); possible OSCE station 
(summative). 



Teaching Multiple Competencies 

in Inter-professional Team 

Communication:  

– “Please discuss with the patient about simplifying 
medication use. I’ll support you as needed.”   

Collaboration:  

– “What other members of the health team would 
you engage to help ensure medication 
adherence?”   

Leadership:  

– “What can be done at the health system level to 
improve safety of older patients who are 
prescribed multiple medications?” 

 



CanMEDS 2015:  
Medical Education Framework 

 

• Practical framework to 
support competence 
across the 
continuum  
of a health 
professional’s career. 



Curriculum Management System 



Assessment of CBE 



Portfolio 

Collection of evidence which demonstrates 

the continuing acquisition of skill, 

knowledge, attitude, understanding and 

achievement.  

Both retrospective and prospective. 

Reflective of current developmental stage 

and activity of learner. 

 

Francois J, Sigurdson E. Self-learning and the implementation of learning portfolios. 

September 27, 2011. Excerpted from the Royal College of Physicians and Surgeons 

of Canada website. 



Benefits of Portfolio 

Enables reflective learning and practice. 

Increases in self-awareness. 

Facilitates personal development planning. 

Links theory to practice. 

Promotes self-esteem and confidence. 

Encourages learner autonomy and self-
direction. 

Strengthens organizational skills. 

Francois J, Sigurdson E. Self-learning and the implementation of learning portfolios. 

September 27, 2011. Excerpted from the Royal College of Physicians and Surgeons 

of Canada website. 



Summary 

By now, you should be able to: 

Discuss how competency based education 

can be applied to teaching and assessing 

Geriatrics for the inter-professional team.  


