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Minister Ma (Vice Minister of the National Health and Family Planning 
Commission, Mr Ma Xiao-wei), Financial Secretary (The Honourable John C 
Tsang), Professor Chan (Acting Secretary for Food and Health, Professor Sophia 
Chan), distinguished guests and attendees – good morning. 
 
It is my great pleasure to be here today to open this year’s Hospital Authority 
Convention. On behalf of HA, I wish to offer you a very warm welcome, 
particularly to our distinguished speakers and guests from Mainland China and 
overseas who have come to Hong Kong to share their insights and experience in 
public healthcare services. 

With an evolving socio-economic situation, demand for public medical services 
has undergone dramatic changes and healthcare workers all over the world are 
being confronted with a series of new challenges. Along with the issues posed 
by ageing populations and the rising incidence of chronic diseases in many 
developed nations, the potential health threat posed by the spread of highly 
communicable diseases continues to present formidable challenges to clinicians 
and healthcare professionals around the globe. The deadly Ebola outbreak in 
West Africa, the Middle East Respiratory Syndrome virus now circulating 
throughout the Arabian Peninsula, or the multiple new strains of the highly 
pathogenic avian influenza, are placing a tremendous burden on healthcare 
systems everywhere. 

The burden on HA is no exception. In recent years, Hong Kong has been 
battling to keep a succession of contagious diseases at bay and has demonstrated 
remarkable resilience and professionalism in tackling the unprecedented threat 
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of an influenza pandemic. We are fortunate to have escaped the recent Ebola 
outbreak without a single case, and, as at the end of April, to have had only three 
confirmed imported cases of Avian Flu during the past few months.  

In fighting the increased threat of a serious influenza outbreak this year, our 
frontline staff have done an outstanding job. With this year’s peak influenza 
season hitting earlier and harder than in previous years, the total number of A&E 
first attendances per day reached over 7,000 on several occasions – around 20% 
higher than the daily average during non-surge periods. The medical inpatient 
bed occupancy rate reached 130% in some hospitals.  

At this point, I wish to express my heartfelt gratitude to all healthcare 
professionals working on the frontlines of patient care. These individuals have 
demonstrated superb professionalism and profound dedication in safeguarding 
the health of our community. Immediately after tomorrow’s Convention 
Programmes, HA will hold its annual Outstanding Staff and Teams Award 
ceremony to recognise colleagues who have gone above and beyond their 
routine duties in serving the people of Hong Kong and epitomised HA’s core 
values through their excellent contributions.  

As I have already mentioned, issues such as ageing population are placing 
greater demands on healthcare services and this is particularly true in Hong 
Kong. For example, in 1995/96, HA hospitals recorded 0.9 million inpatient and 
day inpatient discharges and deaths. Just 10 years later, this number had risen by 
more than 20% to 1.1 million in 2005/06. And, it hit 1.6 million in 2014/15. 
Specialist outpatient and allied health outpatient attendances have also recorded 
a significant increase. In 1995/96, there were 5.9 million; by 2014/15, this figure 
had shot up to 9.6 million.  

In managing dramatic increase in workload, we are deeply grateful to the Hong 
Kong SAR Government for its strong long-term support for public healthcare 
services, which is consistently reflected in its funding and policy decisions.  
For 2015/16, HA has been allocated a financial provision of HK$49.9 billion 
(equivalent to over US$6 billion) for recurrent operational expenditure, 
representing a 45% increase over the funding of $34.4 billion five years ago, an 
81% increase on funding 10 years ago and 170% of funding received 20 years 
ago. Today, I can say with pride that, thanks in large part to the efforts of its past 
and present staff, HA is successfully fulfilling its mission and has put Hong 
Kong among the world’s leaders in the provision of public healthcare services.  
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HA currently has a network of 42 hospitals and institutions, 47 specialist 
out-patient clinics and 73 general out-patient clinics, and a workforce of more 
than 70,000 staff. The challenges of managing such a large and diverse 
organisation will sometimes result in instances of inconsistencies in service or 
operations. In our ongoing efforts to refine and improve our performance, we 
acknowledge the constructive role played by the Hong Kong SAR Government 
in setting up the Steering Committee on Review of Hospital Authority in 2013 to 
conduct an overall assessment of the Authority with respect to its management 
and organisation structure; resource management; staff management; 
cost-effectiveness and service management; as well as overall management and 
control in response to the challenges faced by HA in maintaining and improving 
the quality and level of its services while coping with the rising service demand.  

During the past year, HA Chief Executive Dr PY Leung and I have listened to 
many suggestions and opinions from colleagues and various sectors of the Hong 
Kong community about HA’s services and performance. With the Steering 
Committee’s report due to come out soon in mid-2015, we will establish a task 
force to study the report in detail and implement its recommendations with the 
aim of further enhancing our services and efficiency.  

This Conference is the result of an enormous collective effort by our staff 
members. Their hard work has culminated in an event that offers attendees the 
opportunity to gain insights into new developments and best practices from 
leading experts in their respective fields. I look forward to seeing the positive 
outcomes of the many discussions and exchanges that will take place over the 
next two days.  

I wish you all an inspiring and educational Conference experience and wish our 
friends from abroad a very pleasant stay in Hong Kong. 

Thank you. 

 

 

 
 


