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Change in setting of botulinum toxin injection in department of ophthalmology.
How does it lead to improved efficiency and effectiveness?
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Introduction
In ophthalmology, botulinum toxin injection is the mainstay treatment for
blepharospasm and hemifacial spasm.

Objectives
This paper aims to illustrate the transition of botulinum toxin injection service, from a

day surgery setting into an out-patient clinic setting.

Methodology
Descriptive analysis of the change in service delivery setting in terms of patient

number, waiting time, operation time, manpower.

Result
The change in service delivery setting leads to improvement in efficiency and
effectiveness in care delivery



