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Cluster population with CNS contribution to a stratified

chronic diseases chronic disease population
High complexity & dependency Case management, palliative
(Home & OAH) care, tertiary prevention

Chronic disease management,
rehabilitation, secondary

High risk of problems
9/ prevention

and hospitalization

Health promotion,
secondary prevention

70-807% of population

(Adopted from the report - A Review of Community Nursing Services for the
Hospital Authority of Hong Kong conducted by a team of UK consultants, April 2010)
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|. Hospital @ Home — PMH Virtual Ward
2. Hospital @ Old Aged Home

3. One-estate-one-nurse Project

Purposes:

e Control Demand
* Improve Care

Key Success Factors:

* Inspiration
* |Infrastructure
e Education

* Evidences
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Lack of policy coordination: medical & social
No district-based health & social care profile
No workforce planning & competency building
Quantity rather than Quality assurance

Problems to access & share information in
community

Service limited to office hours
CNS Charge
Limited support from allied health & transport
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Policy coordination: medical & social
District-based health & social care profile
Workforce planning & competency building
KPIs on Quality

Infrastructure: information flow and communication
In community

Service hours & support: appropriate to patient
needs
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|. Shared values & rules & responsibilities
2. Improve user acceptance
3. System & structure

4. Evidence

FEAIEIRA ~ B[Ry “We Care, We Serve” . @ )
Princess Margaret Hospital k J



