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I. Background 



1. Career Progression Model + Specialization 

PT II 

PT I 

SPT 

DM (PT) 

Cluster DM(PT) 
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Physiotherapy Advanced Practitioner 

Physiotherapy  

Consultant  

Traditional  Career Progression Model 

(2007) 

 

Specialization 
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+ Specialization 

一專多能 

I. Background 



2. NTEC SPT CPT  

Aims: working towards strategic vision 

• Added value senior physiotherapist 

• Competence in musculoskeletal (MSK) 
specialization 

• Provide clinical leadership, bring strategic 
directions, innovations & influence through         
clinical, research & education 

Senior  
Physiotherapist 

(SPT)  

Consultant 
Physiotherapist 

(CPT) 
conversion 

I. Background 



II. Role extension / 

enhancement 



1. Expert practice 
 

Spinal referrals from AE/GP/GOPD/others for O&T consultation 

P2 R / FM  

O&T doctor checks 

O&T Clinic FM 

P1 

1st screened by PT through Questionnaire + referral 

II. Role extension / enhancement   

2nd screen by PT through Physical exam + Interview 
• +/- Physiotherapy intervention if necessary  

IOD< 

3mth 

Others 

 e.g. Spinal Pain Triage Clinic (SPTC) 



 

 

 

II. Role extension / enhancement 
2. Consultancy roles & handling complex condition 

Consultancy Role in new advance 

technique / equipment locally & 

across cluster  

In-Patient (Musculoskeletal) 

Out-Patient 

(Musculoskeletal) 

In-Patient + Out-Patient 

(Musculoskeletal) 

•CPT with clinical session & 

consultancy roles to assess, triage and 

treat complex musculoskeletal 

conditions 

•Develop protocol & guidelines 

•Mentorship for PTI / PTII 

•In service training….. 

 

Hand Sports 

Professional leadership 

develop the overall 

musculoskeletal services 



3. Professional coaching & training coordination in MSK specialty 

II. Role extension / enhancement 



Specialization role (musculoskeletal) local & international clinical visit & training 

Perform  clinical teaching undergraduate 

PT student Musculoskeletal module 

Coordinate musculoskeletal related MSc 

course  eg. MSc in Manipulative 

Physiotherapy (Evening clinic-Practical) 

Organize skill transfer from Australia 

expert: Lynn approach for managing 

musculoskeletal condition eg low back 

pain (Joint course with CUHK) 

Skill transfer to Mainland China                        

(orthopaedic doctor, Rehab doctor, 

therapist in the field of musculoskeletal) 

(Quarterly program in PWH) 

II. Role extension / enhancement  
4. Distinct expert role delineation in education 



5a. Enhance evidence based MSK service 
II. Role extension / enhancement  

 

Base on Traditional Chinese exercise 

Five Animal 

Frolics  

五禽戲 
(Hua Tuo 華佗) 

Yijin xisui 

jing  

易筋洗髓經 

Ba Duan Jin  

八段錦  

Tai Chi  

太極 

e.g. Exercise related: Pre work fitness exercise – idea  
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+ Physiotherapy integration of East & West 
Evolve Pre work 10 fitness exercise - OSH 

5b. Enhance evidence based MSK service 
II. Role extension / enhancement  

e.g. Exercise related: Pre work fitness exercise – innovate 10 styles 

 

物理治療-健體十式 
鍛鍊時如有不適, 請向物理治療師查詢,以調節運動方法 



NTEC Cluster 
 

All Departments in PWH 

Other Departments in PWH 

Physiotherapy Department 

 

 

Physiotherapist  

in PWH 

 

Existing  

Evidence: OSH- IOD rate 

Clinical: Patient 

Preventive: Healthy people  

 

Research Outcome:  
•SF 12 

•Sit to reach test  

•Single leg balance test 

•Peak flow rate 

All Clusters in HK 

 

 

 

 

Ongoing …… 

5c. Enhance evidence based MSK service 
II. Role extension / enhancement  

e.g. Exercise related: Pre work fitness exercise OSH – vision & mission 



6a. Leading evidence based practice- patient training program 
e.g. Exercise related: Stretching workshop - Evidence base research 

II. Role extension / enhancement 

Office Workers  

Marangoni AH (2010) 

Chronic LBP 

 França FR et al. (2012) 

Neck pain 

Cunha AC et al. (2008) 

Shoulder pain  

Camargo PR et al. 

(2009) 

Knee pain 

Duncan AR  

(2011) 

Heel pain 

 DiGiovanni BF et al.(2003) 

Stretching exercise is beneficial 



6b. Leading evidence based practice-patient training program  
e.g. Exercise related stretching workshop - Background 

II. Role extension / enhancement 

Background: 

• Chronic spinal referral 

 ~ 20% of OPD referral    

 ~ 20% of chronic spinal problem had 

multiple joints pain 

 

Stretching workshop 

• Brief theory of stretching 

• Multiple body stretch 

• 筋柔百病消  

 

 

 
NTEC Cluster 

PT Depart PWH 



6c. Leading evidence based practice- patient training program  
e.g. Exercise related : Stretching workshop – Pilot sample 

II. Role extension / enhancement 

female clients age ranged from 51-60 

multiple pain at least or more than 3 usually suffered more than 2 years 



6d. Leading evidence based practice- patient training program  
e.g. Exercise related: Stretching workshop – Pilot results 

II. Role extension / enhancement 

 sedentary workers or housewives 

Q3 



III. Service impact 



III. Service impact 

 

Urology  

Research collaboration 

Obesity  

(Exercise)  

 

Medical  

Research collaboration 

Heart failure  

(BaDuanJin八段錦) 

Orthopaedic 

Research collaboration 

Neck Pain 

(Ergomotor) 

Consultancy roles & promote research/ increase clinical collaboration 

opportunity with varies clinical specialties 

……etc              

Clinical collaboration 

1. Enhance research/ clinical collaboration & development  



2. Lead quality & safety projects 
e.g. Risk stratification for exercise (ACSM) - Protocol/ guidelines 

III Service impact  

Preparedness for safety 

Risk Stratification for exercise:  

Low / Medium / High 
Sharing in  

NTEC Cluster 

Physiotherapy  

Department PWH 

Benchmark 



3. Lead service remodeling reforms  
e.g. Care pathway 

III Service impact  

e.g. Screening /triage 

By Back screening tool  

Ball ex class Chronic pain 

management class 

(+/- Yellow) 



4a. Lean management 

III Service impact  

Establish lean management system  

Reduction of waste 



4b. Lean management  
e.g. Project (A3 form) 

III Service impact  



4c. Lean management 
- Ongoing project to enhance MSK specialty service 

III Service impact  

Ongoing project to reduce wastage 

•No Show for MSK 

•Duplicated MSK assessment forms 

•Searching MSK filing records 

•MSK Discharge summary 

…… 

 



IV. Challenges encounter 



1. Acceptance, resources, succession  

Organizational & 

professional  

acceptance 

Support &  

resources  

allocation 

Succession 

plan to develop  

consultant role 

VII. Challenges encounter 



V. Way forward 



1. Formal recognition of specialization  

Consultant Physiotherapist 

Musculoskeletal  

V. Way forward 



2. Actualization of career progression model 

Physiotherapy 

Practitioner  

Physiotherapy

Advanced 

Practitioner 

Physiotherapy 

Consultant 

V. Way forward 

Provide career advancement 

opportunities 



3. Progression of CPT to other clinical specialties 

CPT in  Paediatric CPT in Neurology 

CPT in Cardiopulmonary 

CPT in …… …… 

Geriatric 

Integrative 

medicine 

Woman’s 

health OSH/Work 

rehabilitation 

V. Way forward 
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