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Background: Service Needs 
Referral Letter to O&T SOPD for Spinal 

problems 

 Volume 

 Diversified Source 

 Quality of information         
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Musculoskeletal Physiotherapy Screening, 
Assessment, Fast-track Education & 
Management  (SAFE Programme) 

 Since Oct 2008   

 1 Consultant PT (HKEC) in post Feb 09 

 + 8 Advanced Practice Physiotherapists  in 8 hospitals 
(PYNEH, RHTSK, UCH, QEH, KWH, CMC, PWH, AHNH) 
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Referral to O&T SOPD at 8 hospitals 

Spine (8 centers) & Peripheral conditions(4 centers) 

PT 

6,876 

 

20% 

 

Family 

Medicine 

& PT 

730 

2% 

Early PT  

Prior to 

O&T 

15,086 

45% 

Family  

Medicine 

(4 centers) 

1,787 

3% 

O&T 

  

14,665 

30% 

 

Physiotherapist (PT) 

Triage 

39,144 

 

PT Musculoskeletal Triage Clinic Service 4-yr Review (2009-2012) 

 

 

Fast Track 

referred 

back due to 

Red flags/ 

complicated 

problems 

(1%) 

 

D/C to FM 

 ORT for FU 
D/C Thro 

 Joint clinic 

D/C without 

 FU  



Triage Service Development 
Spine  Spine + Peripheral MS conditions 
Rising Trend………. 
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Enhanced Role of Physiotherapist 
Musculoskeletal Triage Service at HA 

 Red flags identification for organizational efficiency 
& safety (1% compatible with international 
publications) 

 Accessibility to appropriate clinical service timely to 
prevent chronicity by education & self-management, 
(24,479/4yr)  

 Early intervention prior to O&T consultation to 
facilitate O&T Clinical Management Pathway 
(Secondary Triage) 
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Enhanced Role of Specialized 
Physiotherapists 

 

Consistent with international  
Development 
 
 UK (since the 90’s)  
 Australia  (since 2007) 
 Canada (since 2009) 
 
 
Outcome: 
Timely intervention for those needed PT 
Fast track referral for complicated cases 
Shorter waiting time for appropriate care 
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Roles of Consultant Physiotherapist 

 Specialty Competency 

 Expert Musculoskeletal Advice & Consultation 

 Clinical Service Delivery  

 Consultation and Lead / Support PT MS Service 
Delivery models   

 

 Evidence based Practice, Service Quality & Safety 

 Training & Workforce Development 
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Specialty Competency 
 Expert Advice & Consultation 

 Deliver triage service and physiotherapy interventions 
with highly complex musculoskeletal conditions (e.g. 
Operative conditions & comorbid conditions) 

 PT SOPD Service  (EBP approach in spinal conditions, 
OA knee Empowerment program, Psychosocial 
intervention for work-related injury, Trigger fingers 
Protocols, Spinal pre-post op assessment and rehab) 
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Consultation & Support MS Clinical Service 
Delivery 

 Clinical Team leader in PT Triage clinic in HKEC & 6 
other hospitals 

 Support Development of MS Service in Primary Care 

 Develop protocol-based Shared-care PT 
interventions (e.g. O&T Joint discharge Clinics, O&T 
Occupational Rehab Clinic, A&E, Family Medicine, 
other clinical specialties) 
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Evidence Based Practice  
Service Quality & Safety 

 Clinical Research in PT multi-center Studies on 
Orebro Musculoskeletal Pain Questionnaire 
Validation  

 PYNEH Hospital Accreditation Exercise 

 Quality & Safety Audits 

 Promulgation of AH e-documentation 

 PTCOC Hip Fracture Clinical Guidelines 

 Compiled Red Flags Checklists in PT Assessment 
(PTCOC MS Specialty Group) 
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Training & Workforce Development 
Competency Based Training Framework 
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Profession Specific Programs for PT 

1. Advanced specialty program in Musculoskeletal service 
2. Advanced specialty program in Cardiopulmonary service 

1. 3-year T&D Program for newly recruited PT 
2. Basic program 

• Musculoskeletal  
• Cardiopulmonary 
• Neuro-rehabilitation 
• Paediatric 

1. Central Commissioned Training Program 
2. Specialty enhancement program 

• Musculoskeletal  
• Cardiopulmonary 
• Neuro-rehabilitation 

3. E-courseware:  
• Musculoskeletal  Triage and Job 

Analysis 
• Barrier Free Access to Environment 
• Red and Yellow flags screening 
• Basic CT / MRI Imaging in 

Neurological Conditions 

 
4. Work-based training 

• Musculoskeletal  
• Cardiopulmonary 
• Neuro-rehabilitation 

 
 
 

PT II 
 
 
 
 

Newly 
recruited 

PT II 

PT I/ APPT 
SPT/ CPT 

Overseas Corporate Scholarship Program 





HKEC Work-based Training 

 Cluster Platform in actualization 
of role in workforce development 

 Planning, implementation, 
evaluation, fine tuning to fit 
service and staff needs 

 CATALYST  
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Roles Walked through…. 
 Recognition and Support from colleagues 

 

 

 

 

 Patient care pathways of musculoskeletal conditions 

 

 Cluster platform 
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Challenges & Way Forward 

Musculoskeletal Epidemics  
Manpower & Service re-engineering 
Service Collaboration 
     
  

Career Progression Model to meet service    
needs 
Cardiopulmonary Specialty 
Neurology Specialty 
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PTCOC MS Specialty Group 
Thanks to all APPTs , PT Department I/Cs & O&T Drs 
for their contributions. 
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