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Wake up in the morning

-0

End up In the office ???




Why go to work?

* What for?
— money
— feed self
— feed others

— buy shoes, flat
& ...

—among friends

— prep for retirement
— serve people

— achievement

— meaning of life

Able to go.
Happy to stay.

Unhappy to stay.
Unable to go.

Unhappy to stay.
Able to go.



Making people happy

c How?
— money
— feed self
— feed others

— buy shoes, flat
& ...

—among friends

— prep for retirement
— serve people

— achievement

— meaning of life

Impossible to
make everybody

happy.

Most organizations
somehow manage
to remain intact.

How?



NO secret

Life Is generally happy
one way or the other.

Most people live in hope.



Happiness?

Money
Things
Non-things
what Is invisible to the eye
but Is felt by the heart



Hong Kong
Observatory

Happy Business
Tree




"Happy Business” framework

1 core:
ralson d'étre
business

2 perspectives:
the public
colleagues



"Happy Business” framework

O seeds of happiness:
—environment
—wisdom, love [ # + iz ]
—teamwork
—communication
—appreciation
—family, health, recreation !!!

http://www.hko.gov.hk/abouthko/happy.htm



"Happy Business” framework

Value our staff
Respect them as people
Enable healthy family life


http://www.hko.gov.hk/abouthko/happy.htm

"Happy Business” framework

Top management commitments:

Serve the public
not at the expense of our own people

Bear public pressure

to enable staff to work without worries
(or as little as possible)



"Happy Business”

* “Happy Business” group
o Activities centred around the 9 seeds

» Parallel activities to raise self esteem
— “peace-time” publicity
— outreach to specific sectors
— outreach to the public
— outreach to the world




“Leave before six
and go home.”

Home Is the priority
Brain power, not buffalo labour

Consequences?
Deteriortion In service?



Proud Stalff




Winning Glory

Stockholm Challenge Award — Oscar of IT
2008
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Happy Staff

See HKO as home
Happy at work
Positive & resourceful
Calm In adversity
Able to go; happy to stay!



Making People Happy

Individuals
Families
Community

The organization would prosper
even In changing circumstances.



