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Pressure Ulcer Management
Patient�s Journey
Perform for every patient
On admission
Initial Nursing Assessment on Patient 
Admission/Transfer
Daily assessment 
Nursing care plan

Identify risks/ presence of pressure ulcer during 
hospitalisation
Management of pressure ulcer



4

Prevention/ Management  of 
Pressure Ulcer 

Daily management in wards
Multidisciplinary approach
Named nurse 
Expertise in each ward for back-up and 

consultation
Referrals to other health care professionals 
Referrals to Nurse Specialist for complicated 

case
Pre-discharge planning and related education
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Prevention/Management of 
pressure ulcer

On discharge

 Education 

 Referrals to Community Centre / NGO
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Care and Skill enhancement for 
our colleagues/ partners

In-house training courses for patient care 
assistants
Training for Nurses 
Sharing with international counterparts as 
publication and posters presentation
Lecturing other nurses in China and 
worldwide
Training for community dwellers
Training for other healthcare professionals 
working in the community
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Nursing Quality Indicator :
Hospital Acquired Pressure Sore 

Incident Rate 
Our result
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Nursing Quality Indicator

Implementation 
Self-reporting by wards monthly
Hospitals report to Nursing Department, 
HAHO quarterly
Benchmarking and sharing among 
hospitals
Benchmarking results are reviewed 
Identification possible improvement 
measures
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Benchmarking of HA Hospitals
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PRESSURE ULCER RATES (ALL GROUPS)
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ACHS Surveyor�s Comment
57 pressure ulcers in 12 months
Wound Management Nurse Consultant

 Oversee all wound management in QMH and cluster 
hospitals

 Presenters at conferences and workshops in Hong 
Kong and other countries

 Publications in Chinese and English
 Awards attained
 Training materials and educational leaflets
 Education for carers at homes and Old Aged Homes

Benchmarking with international hospitals
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Way Forward

Revision of the HKWC Pressure Ulcer 
Management Guideline

Standardization of the wound management 
regime 

Refresher training for nursing staff and 
care-related support workers

Promotion of experience sharing among 
cluster hospitals
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