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Agenda

1. Selecting key features of an institution

2. Preparation for action

3. Contingencies 
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Tell your own story of continuous 
quality improvement !
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What are your hospital�s characteristics?

� Regional or district
� Specialist-excellence centre
� Rehab or community flavour
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Think about your salient features

� Unique services and achievements
� Training in specific areas
� Access : waiting time
� Quality improvement programs
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3rd
lowest
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History & Objectives of 
Integrated Patient Care Plans in TMH

� Launched in 2003-04

� Establish good practices for quality and efficiency of care

� Common care model for all hospital professionals, centering on 
patient's health care needs rather than operational convenience

� Evidence-based protocol, with standardized investigations,  
treatment pathway and expected duration of stay

� Evaluation of outcome by variance tracking

� Involving patients and families in the care process 

� Effective use of resources
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2nd
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Top risks your hospital is facing
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OWS Monday morning presentation

Presentation of TMH Key Achievements

Lean Journey by Dr. CW Cheng

Multi-disciplinary approach of Seating Intervention in Patient Care by Ms. Nerita Chan

Performance Management System of Accident & Emergency Doctors
by Dr. Simon Tang

Community Services by Dr. SY Au

Post-operative Pain Management with Standardized Pain Assessment and 
Prescription by Dr. PL Chan & Ms. CH Ng

Care of Dying Patients by Dr. WK Sze
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End-of-life Care 



Preparation for Action
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Guide for supporting 
staff
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Rehearsal and pre-visits
one month before OWS
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Access to fire hose �
partially blocked

Access to EXIT �
partially blocked
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Remove obstacles, mark 
yellow line on floor 
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EXIT blocked by 
another gate, with 
3 other locks



Contingencies 
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Food for thought

� Internal cohesion
� Cultural shock
� Information sharing during OWS
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Thank you !


