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BackgroundBackground
Process of Neurosurgical (NS) Process of Neurosurgical (NS) 
rehabilitationrehabilitation
–– Lengthy Lengthy 
–– Highly complex workHighly complex work
–– Requires a wide range of caring Requires a wide range of caring 

servicesservices
(Greene, A. & et al, 2009; Taggart, J. & et al, 2009)(Greene, A. & et al, 2009; Taggart, J. & et al, 2009)
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BackgroundBackground

Alignment with HAHO caption audit on Alignment with HAHO caption audit on 
patientpatient’’s length of stay (LOS) in hospitals length of stay (LOS) in hospital
–– NS team have been the largest patient group NS team have been the largest patient group 

in TWHin TWH
–– Over a half of NS patientsOver a half of NS patients’’ LOS > 60 daysLOS > 60 days

(LOS statistic report 2008, TWH)(LOS statistic report 2008, TWH)
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Reasons related to prolong LOSReasons related to prolong LOS
–– Inadequate knowledge  and Inadequate knowledge  and 

confidenceconfidence
–– Inadequate communication channelInadequate communication channel
–– Lack of consensusLack of consensus

((Stahl, K. & et al, 2009; Herzer, K.R. & et al, 2009; Tansley, K.Stahl, K. & et al, 2009; Herzer, K.R. & et al, 2009; Tansley, K. & & 

Gray, J., 2009)Gray, J., 2009)
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PrePre--discharge team for NS discharge team for NS 
patientpatient

PrePre--discharge patient management team was discharge patient management team was 
set up in Nov, 2008set up in Nov, 2008

Included multiIncluded multi--professional approachprofessional approach
–– Neurosurgeons from QMHNeurosurgeons from QMH
–– NursesNurses
–– PhysiotherapistsPhysiotherapists
–– Occupational TherapistsOccupational Therapists
–– Medical Social WorkersMedical Social Workers
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Goals of the teamGoals of the team
To empower the knowledge and To empower the knowledge and 
confidence of relativesconfidence of relatives
To provide a communication channel to To provide a communication channel to 
all teamsall teams’’ membersmembers
To promote continuity of care To promote continuity of care 
To increase efficiency and capacity of To increase efficiency and capacity of 
hospital beds utilization hospital beds utilization 
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Program activitiesProgram activities

Weekly service round at Weekly service round at 
bedside with all care teams bedside with all care teams 
membermember

Monthly team conference Monthly team conference 
meeting with patientmeeting with patient’’s s 
relativesrelatives
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Program activitiesProgram activities
Tailor made care Tailor made care 
plan through team plan through team 
approachapproach
–– DoctorDoctor

Logistic flowchartLogistic flowchart
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Program activitiesProgram activities
–– NursesNurses
Caring protocols for teaching Caring protocols for teaching 

relativesrelatives
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Program activitiesProgram activities
–– PhysiotherapistPhysiotherapist

Physical functions assessmentPhysical functions assessment

–– OccupationalOccupational
therapisttherapist

Community living skillCommunity living skill
evaluation & trainingevaluation & training
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Program activitiesProgram activities

–– Medical Social Medical Social 
WorkerWorker

PrePre--admission and admission and 
discharge planning discharge planning 
servicesservices
Coordinate and Coordinate and 
mobilize the mobilize the 
community resources community resources 
to resolve patientto resolve patient’’s s 
problemsproblems
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Result of the programResult of the program
Length of Stay Jan 2009 to Apr 2010
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Program evaluationProgram evaluation
Using telephone Using telephone 
interview survey interview survey 
–– To measure the To measure the 

satisfaction level satisfaction level 
towards the teamwork towards the teamwork 
after 1 month of after 1 month of 
patientpatient’’s discharges discharge
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Telephone Follow up Evaluation ResultTelephone Follow up Evaluation Result
(Total Respondents = 39)(Total Respondents = 39)
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LimitationLimitation

Varied kinds of needs and barriersVaried kinds of needs and barriers
Limited community resources Limited community resources 
Refused to dischargeRefused to discharge
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RecommendationRecommendation

A written guideline and protocol are used A written guideline and protocol are used 
to gain the team consensusto gain the team consensus
Open discussion is an important issueOpen discussion is an important issue
Telephone follow up can decrease the Telephone follow up can decrease the 
patient readmission ratepatient readmission rate
Increase community resources to shorten Increase community resources to shorten 
length of stay in hospital length of stay in hospital 



NS Discharge Program / TWHNS Discharge Program / TWH 1717

ConclusionConclusion

Interdisciplinary team work approach is Interdisciplinary team work approach is 
strongly advocatedstrongly advocated
Open discussion can increase outcome of Open discussion can increase outcome of 
rehabilitation processrehabilitation process
Promote the continuity of care Promote the continuity of care 
Early identification of discharge problemsEarly identification of discharge problems
Better utilization of hospital resourcesBetter utilization of hospital resources
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Thank youThank you


	An exploratory study of Pre-discharge patient management for Neurosurgical team under multi-disciplinary approach in Departmen
	 Background
	 Background
	 
	Pre-discharge team for NS patient
	Goals of the team
	Program activities
	Program activities
	Program activities
	Program activities
	Program activities
	Result of the program
	Program evaluation
	Telephone Follow up Evaluation Result�(Total Respondents = 39)
	Limitation
	Recommendation
	Conclusion
	Acknowledgement
	References

