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Daily Common lIssues faced by HA, Nurses and Doctors




Daily Cormmon Issues faced by HA Nurses and Doctors
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Pre-Relocation Workflow

Patient is sent by
a designated porte




Pre-Relocation Workflow
1/FIW/ CCU

CCLab




and other

8 & busy corridor




Pre-Relocation Workflow......Long Journey




Pre-Relocation Workflow

7. no trouble
on the way. )\




’re—Relocation Workflow

More complicated

for emergency case
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After Relocation
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Survey 290 cases Oct-Nov 09’
Average total traveling time
= 1.8 min.

1. 90% reduction oan
transpaystation

Projected annual time saved

~ 1633 x 16.9 min.
~ 460 hours
(nurse / porter / patient)

3. Estimated nurse e§corttime
aved = 31 working days




After Relocation...better use of
Manpower!







After Relocation...
better assured of Patient Safety!
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Emergency Nurse Deployment
Pre Vs Post-Relocation

Helping
Nurse Rescue Move

136 M 1-floor staircase
> + >

rush time rush time
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