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7 Challenges in mental health reform

• How many people have mental disorders?
• How disabling are these disorders?
• How can we pay for treatment of common 

mental disorders?
• How can we coordinate services for severe 

mental disorders?
• Can we measure outcomes?
• How do we deal with stigma?
• Can we build a service planning framework?



Challenge #1 …

• How many people have mental disorders?
• How disabling are these disorders?
• How can we pay for treatment of common 

mental disorders?
• How can we coordinate services for severe 

mental disorders?
• Can we measure outcomes?
• How do we deal with stigma?
• Can we build a service planning framework?



450 million people worldwide have a 
mental or neurological disorder
– 150 million with depression
– 25 million with schizophrenia
– 90 million with alcohol or drug use 

disorder

3% for severe mental disorders

>15% for common mental disorders 

1 million die from suicide each year

Mental disorders are common worldwide

Country % of population with 
any mental disorder 
in a year

China 17.5%
Columbia 17.8%
France 18.4%
New 
Zealand

20.7%

Lebanon 16.9%
USA 26.2%
South 
Africa

17%

Ukraine 20.5%
Australia 20%

Statistics from around the world



Early onset of mental illness  
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64% have onset 
by age 21 years

Age of onset of mental illness



Challenge #2 …

• How many people have mental disorders?
• How disabling are these disorders?
• How can we pay for treatment of common 

mental disorders?
• How can we coordinate services for severe 

mental disorders?
• Can we measure outcomes?
• How do we deal with stigma?
• Can we build a service planning framework?



7

Burden - the Disability Adjusted Life Year

• Extends the concept of years of life lost to include 
loss of health caused by disease or injury

• One DALY = loss of one year of healthy life

DALY = YLL + YLD

Years lost due to death Years lived with disability



Distribution of deaths by leading cause 
groups males and females, world, 2004



Disease burden for women aged 15–44 years, 
high and low-and middle-income countries, 2004



Source: WHR 2002

Worldwide disease burden (DALYs)Worldwide disease burden (DALYs)

Neuropsychiatric disordersNeuropsychiatric disorders

13%
InjuriesInjuries

12%

Cardiovascular Cardiovascular 
diseasesdiseases

10%

HIV/AIDSHIV/AIDS
10%

Other Other 
disordersdisorders



Ten leading causes of burden of disease, 
world, 2004 and 2030



Challenge #3 …

• How many people have mental disorders?
• How disabling are these disorders?
• How can we pay for treatment of common 

mental disorders?
• How can we coordinate services for severe 

mental disorders?
• Can we measure outcomes?
• How do we deal with stigma?
• Can we build a service planning framework?



Challenge #3  ...

Paying for increased treatment of common mental 
disorders

– arguments that are effective  
» clinical (effective short term treatments 

exist)
» economic (there is a productivity return 

on this investment)
» equity (mental disorders treatment rates 

less than “equivalent” physical 
disorders)



Challenge #4 …

• How many people have mental disorders?
• How disabling are these disorders?
• How can we pay for treatment of common 

mental disorders?
• How can we coordinate services for severe 

mental disorders?
• Can we measure outcomes?
• How do we deal with stigma?
• Can we build a service planning framework?



Estimate the size of the groups
Step 1: Estimating the size of the adult population severe mental disorders

All people with mental
disorders 

N = 3,344,000
16.6% of population

Children and youth 0-17 yrs 
n = 747,000

15.6% of child and youth

Adults 18-64 yrs 
n = 2,262,000

17.8% of adults

Mild
1,372,000

10.8% of adults

Moderate
534,000

4.2% of adults

Severe
356,000

2.8% of adults

Older persons 65+ yrs
n = 336,000

12.9% of older population



Estimate the size of each group 
Step 2: Estimating the subgroup with severe and persistent mental illness

All people with mental
disorders 

N = 3,344,000
16.6% of population

Children and youth 0-17 yrs 
n = 747,000

15.6% of child and youth

Adults 18-64 yrs 
n = 2,262,000

17.8% of adults

Mild
1,372,000

10.8% of adults

Moderate
534,000

4.2% of adults

Severe
356,000

2.8% of adults

1/3
Severe  and persistent

mental  illness
114,000  est 

0.9% adult population

2/3
Other

Older persons 65+ yrs
n = 336,000

12.9% of older population



Estimate the size of each group
Step 3: Estimating those who have complex and multiple service needs

All people with mental
disorders 

N = 3,344,000
16.6% of population

Children and youth 0-17 yrs 
n = 747,000

15.6% of child and youth

Adults 18-64 yrs 
n = 2,262,000

17.8% of adults

Mild
1,372,000

10.8% of adults

Moderate
534,000

4.2% of adults

Severe
356,000

2.8% of adults

1/3
Severe  and persistent

mental  illness
114,000  est 

0.9% adult population

Complex  multi
agency needs 

50,000  est 
0.4% adult population

15% of adults with severe
disorders

Other

2/3
Other

Older persons 65+ yrs
n = 336,000

12.9% of older population



The Tripod of services needed for the severe, 
persistent and complex group ...

• Clinical treatment

• Disability support and rehabilitation

• Stable accommodation

If any leg of tripod fails – the individual’s care 
can fail



Challenge # 4 ...

Co-ordinating clinical, rehabilitation and 
accommodation services for those with severe, 
persistent and complex disorders

– arguments that are effective  
» clinical (“revolving door”

rehospitalisation)
» economic (there are potential savings in 

government income benefit outlays)
» equity (individuals end up homeless or 

in prison)



Challenge #5 …

• How many people have mental disorders?
• How disabling are these disorders?
• How can we pay for treatment of common 

mental disorders?
• How can we coordinate services for severe 

mental disorders?
• Can we measure outcomes?
• How do we deal with stigma?
• Can we build a service planning framework?



Australian Mental Health  Outcomes and 
Classification Network (http://amhocn.org)

1. DATA MANAGEMENT AND
DATABASE DEVELOPMENT

2. OUTCOMES
ANALYSIS AND

REPORTING

3. CASEMIX
ANALYSIS AND

REPORTING

Analysis
data sets

Analysis
data sets

Reports,
publications etc

Reports,
publications etc

4. TRAINING AND SERVICE DEVELOPMENT
Training materials, trainer
programs, benchmarking
conferences, website etc



Challenge #6 …

• How many people have mental disorders?
• How disabling are these disorders?
• How can we pay for treatment of common 

mental disorders?
• How can we coordinate services for severe 

mental disorders?
• Can we measure outcomes?
• How do we deal with stigma?
• Can we build a service planning framework?



Community education needed

• Too hard to get a bed in hospital in a 
crisis

• Too little care in the community
• Increase in drug abuse causing more 

mental illness
• Stigma and discrimination persists



Challenge #6 ...

Increasing mental health literacy to decrease 
stigma and promote early intervention
– the arguments that are effective  

» barrier to seeking treatment is on the 
demand side (data was available from 
national epidemiological study)

» clinical (early intervention is better)
» economic (early intervention reduces 

“downstream” costs)



Challenge #7 …

• How many people have mental disorders?
• How disabling are these disorders?
• How can we pay for treatment of common 

mental disorders?
• How can we coordinate services for severe 

mental disorders?
• Can we measure outcomes?
• How do we deal with stigma?
• Can we build a service planning framework?



Planning Model

A distinction between two broad elements of 
planning:

• Service development planning refers to the activities 
involved in modelling service requirements for an 
ideal scenario, i.e., where total need is identified and 
met. 

• Implementation planning refers to the activities 
undertaken to put a service development plan on the 
ground in a regional or local context.



..

Elements of a Planning Model

STAGE 1: Quantify mental health population need

Step 1: Describe the various needs‐based groups

Step 2: Quantify the needs‐based groups 

STAGE 2: Quantify services/interventions required to meet population 
need

Step 1: Identify the services required

Step 2: Quantify the level and mix of services required 

STAGE 3: Cost the resources needed

Step 1: Cost the resources associated with the estimated services

SERVICE 

DEVELOPMENT 

PLANNING

IMPLEMENTATION

PLANNING

STAGE 4: Implement the costed strategies

Activities involved include:

Priority setting

Identify barriers to implementation

Determine funding model

Resource allocation strategy

Timetabling/scheduling

Monitoring

Evaluation



Australia’s National Performance Indicators

Four  
Outcom e Areas 

 Twelve  
Progress Indicators 

 W hat the progress 
indicators tell us about 
im proved mental health 

     

1. The prevalence of m ental illness in the 
comm unity 

  Reducing the prevalence 
and severity of m ental 
illness in Australia 

 

2. The rate of suicide in the community   
     

3. Rates of use of illicit drugs that contribute to 
m ental illness in young people 

  Reducing the prevalence of 
risk factors that contribute 
to the onset of m ental 
illness and prevent longer 
term  recovery 

 

4. Rates of substance abuse   

     

5. Percentage of people with a m ental illness who 
receive m ental health care 

  

6. Mental health outcom es of people who receive 
treatm ent from State and Territory services and 
the private hospital system 

  

7. The rates of community follow up for people 
within the first seven days of discharge from  
hospital 

  

Increasing the proportion of 
people with an em erging or 
established mental illness 
who are able to access the 
right health care and other 
relevant community 
services at the right tim e, 
with a particular focus on 
early intervention 

 

8. Readm issions to hospital within 28 days of 
discharge 

  

     

9. Participation rates by people with m ental illness 
of working age in employm ent 

  

10. Participation rates by young people aged 16-30 
with m ental illness in education and 
em ploym ent 

  

11. Prevalence of m ental illness among people who 
are rem anded or newly sentenced to adult and 
juvenile correctional facilities 

  

Increasing the ability of 
people with a m ental illness 
to participate in the 
comm unity, em ploym ent, 
education and training, 
including through an 
increase in access to stable 
accommodation 

 

12. Prevalence of m ental illness among hom eless 
populations 

  

Population health 
outcom es 

Are we more mentally 
healthy as a nation, w ith less 

risk factors for mental 
illness? 

Health service delivery 
outcom es 

Are health services more 
effective in the care they 

provide to people with mental 
illness?  

Social and econom ic 
outcom es 

Have we increased 
opportunities for participation 
in community life for people 

with mental illness? And 
reduced the social impact of 

mental illness  
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