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MULTI-PRONGED RESPONSE TO :
POTENTIAL OUTBREAK

Hot and humid weather in summer facilitates the breeding of mosquitoes.
Whilst our neighbours in Southeast Asia are under the threat of various
mosgquito-borne diseases, the third confirmed Japanese encephalitis case this
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response to potential outbreak of mosquito-borne diseases. Moreover,
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management flow if necessary. Suspected and confirmed
patients with stable conditions will be followed-up

dengue fever cases and a sporadic number of Zika virus ~ at designated clinics, whereas severe cases will be admitted
to hospitals.

From the editor

Hot and humid weather facilitates mosquito breeding and
increases the risk of mosquitc-borne diseases. The third
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Japanese encephalitis case of this year has been confirmed
earlier. The Hospital Authaority is ready to combat against 50008 ERAINE - A7 2R ARNHES
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path from mosquito to human will also be covered.
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infection, Japanese encephalitis and malaria cases

are confirmed. Dr Vivien Chuang, Associate Consultant
of Chief Infection Caontrol Officer Office says that
given most of the cases are imported, details of

the infected patients’ recent activities, including their
symptoms, travel details and whether they were

bitten by mosquitoes, are crucial for doctor to consider
further diagnostic test and treatment.

Dr Chuang adds that Zika virus infection may lead to necnatal
microcephaly through perinatal transmission. From mid-July

this year onwards, 5,000 units of Zika-virus-screened blood and
blood products can be provided for peri-partum pregnant women
yearly, and the number could reach up to 10,000 if necessary.

Furthermore, HA Laboratory network will work with Public
Health Laboratory Services Branch of the CHP to carry out
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Southeast Asian countries are under the threat of various BAE - BERSET A+ the diagnostic test for dengue fever and Zika virus infection
mosquito transmitted diseases, including Zika virus infection TS : ] o g £ - RIRAE N will be delivered within 24 hours. And it is possible to further
in Singapore, dengue fever in Thailand and Japanese N B Y M —— ' \ r ) - R A tES i e B ph A Fy R J;LE%” EFRE raise the laboratory test capacity when necessary.
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HA may adjust the patient management flow in

case of dengue fever or Zika virus infection outbreak.

Severe cases will be admitted to hospitals. (Stock photo)

encephalitis in Taiwan. Thus, remember to adopt proper To increase the alertness and enhance coordination of various

stakeholders in guarding the city against Zika virus infection, HA
joined the 'Moonstone’ exercise, a simulation of a worker at the
Container Terminal tested positive for Zika virus. The exercise

The provision of
Zika-virus-screened
blood and blood
products for high-risk
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anti-mosquito measures when you travel abroad.
Have a pleasant holiday!
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ospital Authority maintains high vigilance against
H potential large-scale outbreak of mosquito-borne
diseases and introduces multi-pronged preparedness
and response plan covering the response system,
clinical treatment, associated admission management
and laboratory network. HA together with other
government departments, have been closely monitoring
the latest development in regional and global levels.
In addition to routine mosquito control measures,
enhanced anti-mosquito measures have been put in
place all year long to prevent local spread of mosquito-
borne diseases when a human infection case is
confirmed.

Dengue fever, Zika virus infection, Japanese
encephalitis and malaria are listed as statutory notifiable
diseases by the Department of Health (DH). The Centre
for Health Protection (CHP) under DH has recorded a
rise in number of confirmed dengue fever cases, with
the figure doubling from 53 cases in 2012 to 124 cases
in 2016. As at 12 July this year, there are 54 confirmed

patients has been
implemented sinca
mid-July 2017.

Preparedness and response plans for dengue fever
are divided into three outbreak stages — "sporadic’,
‘epidemic’ and ‘endemic’. For Zika virus infection,
HA follows the government's three-level response
system: the response level will be raised from
‘alert’ to "serious’ when local infection is found. It will
be further raised to the highest level of "'emergency’
when high and imminent infection on local level
occurs. The response plan will be coordinated and
commanded by Central Command Committes,
Emergency Executive Committee and Central
Committee on Infectious Diseases and Emergency
Response.

Andy Kung, Senior Manager (Infection, Emergency &
Contingency), states that an outbreak of dengue fever
and Zika virus infection may occur in which a large
number of patients would rush to hospitals, burdening
the Accident and Emergency Departments. Therefore,
16 ‘designated clinics” will be assigned to play a key
role in patient triage. HA may thence adjust the patient

was organised by the CHP in May this year.
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HA joined the 'Moonstone’ exercise. It tested the effectiveness
of the preparedness and response plans and procedures for
Zika virus infection between HA and government departments
and organisations.
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Vector control is the first gatekeeper in restricting the
spread of mosquito-borne diseases. HA has imposed
enhanced mosquito prevention and control measures

on ‘larva control’ and ‘adult control’ levels all year round
at all public hospitals since 2014. “Hospitals conduct
inspections at least once a week and will enhance
inspection after heavy rain, remove stagnant water and
upkeep environmental hygiene. Once a hospital admits
a confirmed imported or local case of mosquito-borne
disease, mosquito control measures will be reinforced
immediately across hospitals or clinics where the
infected patient has visited to avoid widespread infection
in that area. HA Head Office and hospitals also maintain
communication with Food and Environmental Hygiene
Department (FEHD) Head Office and respective district
officas to minimise the risk of mosquito-borne diseases,’
says Antony Lui, Senior Manager of Support Services
Development of HA head office.

Dr Jonpaul Zee, Associate Consultant (Clinical Pathology) from
Tuen Mun Hospital, who has handled Japanese encephalitis, shares
that it is not easy to confirm whether a patient is infected with
Japanese encephalitis virus because the symptoms are similar to
those of other mosquito-borne diseases and viral meningitis.

And it takes months for patients to recover.

Dr Zee says, "Patients with clinical symptoms like meningitis,
impaired mental state, high fever are not necessarily infected with
Japanese encephalitis virus. It may be dengue fever or malaria.
We have to conduct different tests for the patients, including
cerebral spinal fluid culture, white blood cell count, serology,

and rule out possibility of other disease infection.” Patients with
Japanese encephalitis may not be able to have cerebral spinal fluid
culture due to hydrocephalus, thus can only adopt serology.

He points out that condition in the first two weeks of infection

is the most unstable. There may be coma, convulsions and stroke
in severe cases. Specific antiviral treatment is not available, so
doctors can only provide supportive therapy such as prescribing
antibiotics and anticonvulsants, and using ventilation support

of respiratory failure. One third of recovered patients have
permanent paralysis, recurrent seizures, inability to speak or
swallowing problem.

Dr Owen Tsang, Medical Director of Hospital Authority Infectious
Disease Centre, adds that only one in 300 to1,000 infected people
exhibits symptoms, according to studies. If there are five cases

in the community, it means 1,500 to 5,000 peaople are infected.
Therefore it is important to strengthen anti-mosquito work

in patient’s neighbourhood when there is confirmed case.
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DEFENCE AGAINST
MOSQUITO-BORNE
DISEASES

According to FEHD, it generally takes about a week for
mosguitoes to complete metamorphosis from eggs to
adults. Therefore, HA conducts weekly 'larva control’
measures to interrupt the life cycle of mosquitoes,
including weekly inspection and removal of stagnant
water at drainage and planters, application of larvicidal
oil or sand to possible breeding grounds like drainage
and channels. These kill mosquito eggs, larvae and

pupae.

"Adult control’ is also carried out through arrangement
of fogging and pesticide for outdoor green areas. In
addition, mosquito-killing or trapping machines will also
be installed at hospitals if necessary.

QOviposition traps {Ovitrap) are installed in Hong Kong by
the FEHD to monitor the distribution of Aedes
albopictus. When the "Area Ovitrap Index for Aedes
albopictus’ of a specific area exceeds the 20% cordon,
it indicates an exuberant infestation of mosquitoes in
the area surveyed. Hospitals in that area have to take
immediate mosquito control actions, such as frequent
removal of stagnant water, inspection and application of
pesticides in addition to regular weekly programme.
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Keyholes on manhole cover
Cover all keyholes on
rmanhole cover to avoid
water accumulation.
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Larvicidal oil ee right photo)

Spray on stagnant water

to suffocate all mosquito larvae
and pupae within.

By i
TR B AT PE R SR -
BrIETEK « HELTE o

Sand or soil fill

Fill the tree holes and bamboo
stumps with sand or soil to
avoid water accumulation.
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Larvicidal sand

Apply on surface channels
with occasional water flow or
temperary rain pools. The sand
granule releases temephos

to kill larvae.
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Gambusia affinis
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PREVENTIVE MEASURES
IN OTHER PARTS OF
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Mosquito-killing machine
Equipped with mosquito
attractant, e.g. illuminator
(ultraviolet light), carbon
dioxide, octenol and heat.
Photo on the left shows LPG
maosquito trap. It produces
carbon dioxide which
resembles the gas exhaled by
hurnans in order to attract and
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Pesticide / Fogging
Kill mosquitoes immediately.
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Air curtain

Use a powerful air door
to prevent mosquito
from getting indoor.

There were 40,000 cases of dengue fever in Guangzhou in
2014. A mosquito fish, also known as gambusia affinis was
introduced as a means of vector control. Other countries
such as the USA, Philippines, Japan, Italy and Africa also use
this species to eliminate mosquitoes and prevent mosquito-
borne diseases. According to the website of World Health
Organisation, predatory copepods (small crustaceans) are used
as they prey on mosguito larvae in water and are an effective
against dengue vectors. Vietnam
started using copepods in
large water-storage tanks
to kill Aedes aegypti and
prevent dengue fever
transmission in the 90s.

Other than biological control, two

. new vector control tools are supported by evidence in pilot

~ | deployment. When Aedes aegyptiare infected with Wolbachia
# spp. bacteria, replication of dengue, Chikungunya and Zika

viruses within the mosquitoes is reduced. And it eliminates

or delays the appearance of virus in mosguito saliva, thus

weakening mosquitoes’ ability of virus transmission. In addition,

by manipulating OX513A genes of male Aedes aegypti,

offspring cannot be produced after mating with female Aedes

aegypti. Some places applied this method and successtully

lower density of Aedes aegypii.

And of course, human is one of mosquitoes' natural
enemies. We can easily kill them with hands!
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KILLING MOSQUITOES
AT SOURCE
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Green area surrounding hospital can be potential mosquito
breeding site during rainy season. Queen Elizabeth Hospital (QEH),
FEHD and pest control specialist make concerted effort in
eliminating mosquito blackspots. There are over 10 mosquito
blackspots in QEH. Mosquitos are commonly found in construction
sites, the green area near canteens and the nurses’ guarters.

To guard against mosquito breeding, QEH has installed electric
mosguito-killing UV lamps in the outdoor area and four sets of
solar-powered mosguito trap with effective range over 30,000
square feet. The hospital will undertake mare intensive mosquito
control and inspection, clearing of slope and channels and
horticultural support, in addition to regular weekly programme
when there is mosquito reported in indoor area.
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The size of common mosquitoes
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symptoms. After transmitted by mosquito, the virus ' , After transmitted by mosquito, malaria parasites can enter liver and for mosquitoes to Kong currently, tend to bita areas nearlthfa Aedes albopictus, also named 'Asian Tiger
can be transported to brain by blood. It replicates itself } reproduce there. Then trophozoites fyoung parasites) can be released into produce a hundred eqggs Scre a2 n o havg lower sensibility Masquita', is known for its identifiable features
and destrovs the central fer The mortali ' bloodstream and travel to different organs. Some form of malaria i ive i cOmpErin Aedos stopcl s FoeIs), of white stripe on the dorsal surface of thorax
' T ' o : ' with total size Just as Aedes aegypti has greater transmissibility ;
rate is as high as 30%, especially for children and \ e.g. the Falciparum Malaria can infect red blood cells and change their 5 egyp i g ) ) and bands on legs. They bite almost every part
elderly. One third of recovered patients have permanent surface structure. Red blood cells then stick together and block capillary tiny as a sesame seed. s ,f.edes S L s of human body. Given their high sensitivity, they
neurological deficit including paralysis, recurrent _ blood vessels in different organs, leading to organs failure. Blocked \ ) most important vector of dengue fever. leave immediately once the object moves and
seizures, intellectual problem or inability to speak. . capillary blood vessels in kidneys and brain will cause renal failure and are not afraid of freezing temperature.

stroke respectively, or even death. '\ )
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Nurses touch everyone’s heart
with balloon twist
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Nightingale Club, a voluntary group established by retired nurses from Queen
Elizabeth Hospital (QEH) in Novermnber 2004, aims to promote health education and
improve mental health of community residents with the spirit of Nightingale.
There are currently over 200 members, including retired nurses, current nurses
and student nurses. In recent years, recruitment also takes place in Kowloon Hospital
and Buddhist Hospital to solicit and extend their influence on the Kowloon Central
Cluster. Voluntary works such as health checks and talks were organised in hospitals

and community. It is hoped that the mission of ‘mutual help, dedication and
care’ can live on to the next generation through participation in

and provision of guidance and support to voluntary works organised by

QEH and other patient support groups. Those who are interested can

contact Mr Chung of QEH Patient Resource Centre

at 3506 6434.
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' Cute ducks are
used to promote the
Hand Hygiene Day.
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Cindy Leung (left) and Ho Wai-ling showed their mastery in balloon twisting
by recreating an ancient scene and the corresponding characters.

If you work at Queen Elizabeth Hospital (QEH), you may notice the stunning balloon
decorations at events like annual dinner, breastfeeding day or blood donation day. The quality
is comparable to that of professional production houses. But they are actually the creations of
QEH nurses.

Cindy Leung, Department Operations Manager {Medicine Department) at QEH cum Internal
Affairs Co-ordinator of Nightingale Club says, “In 2013, we started to organise a balloon
twisting hobby group for members to help them alleviate stress. To our surprise, members
are absorbed in the activity. They go from the basics such as flowers, puppies, turtles, to
more advanced items, like cars, bears, health carers, minions,
X'mas trees and even figures with interactive elements — a pair
of wearable balloon wings. To scale new heights in balloon
twisting skills, Cindy and her buddy, Ho Wai-ling, Ward
Manager at Department of Clinical Oncology, even participated
in a workshop organised by a Taiwanese balloon twisting
' ~master Ho Kun-lung to learn the techniques for twisting
Empress Wu Zetian.

' Since QEH nurses work their hearts out to produce
every piece of work, they do not want their masterpieces
ta shine only for a moment—the balloons will be given to
children patients to cheer them up or placed at the QEH
lobby to add a touch of warmth to the environment. Wai-ling
says, "| feel so happy whenever | see someone standing in
front of the balloon taking photos. It is a solid proof that our
works eamn appreciation and recognition from others.”

Balloon twisting is a hobby that can also be applied to work to
help narrow the distance between health carers and patients.
"1 have to deal with children HIV cases from time to time. Most

of the patients are barn with the disease. They can't tell others
about their conditions and tend to keep the upset and depressive
emations to themselves. In this case, | will treat themn with a balloon sword or flower to
make them open up to me. Once they feel comfortable, they will be ready to let me carry
out the treatment”, says Pansy Yu, Advanced Practice Nurse of Special Medical Service at
Department of Medicine.

Talking about unforgettable experiences, the team mentions how they decided to destroy

all the initial creations out of dissatisfaction and started from scratch just two days before an
event took place. They finally managed to finish their master creations at midnight before the
event. At present, they usually take ‘orders’ from QEH events for free. Looking forward, the
team hopes to set a theme decoration for every festival and add a touch of warmth and joy to
the originally ‘cold’ hospital lobby.

Balloon Twisting Skills

1) Be agile and unafraid of popping.

2) Let some air out before tying a knot
to avoid explosion from over-pumping.

Balloon Sculpting Skills

1) Made up your mind on the choice
of colours and respective proportions
to prevent deformation.

2) Tie the balloons closer to avoid
gaps in between. Otherwise,

there may be holes in the final -
product. BEMATETE  AERHAWES o

A colleague dresses up as a balloon toucan.
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Quiet demolition site

Phase 1 demolition of building blocks in Kwong Wah Hospital
applied various measures to minimise noise and disturbance
to the neighbourhood. Tools that bring less noise and vibration

are used, such as pneumatic breakers, electric breakers and

hydraulic crusher. Acoustic barriers (see above photo) are also
used to reduce noise. When demolishing adjoining buildings,
hand-held tools are used to remove the joint and leave a gap

to lower the noise and vibration to the building in operation.

Moreover, consultants and contractor established a notification
mechanism with the affected hospital departments to facilitate
demolition arrangement. For excavation and piling work, non-
percussive pipe pile, and bored piles and acoustic screen are

used respectively. ﬁ
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Heat pump

The efficiency of producing heating and
cooling effects by heat pumps is three
times greater than that of the traditional
way using electricity. Heat pumps are
already used in Kwong Wah Hospital.

HA cooperates with China Light and
Power Company Limited (CLP) to install
heat pumps in hospital kitchens to supply
hot water and cool air, which can improve
working environment.

Ei¥yFE

201445k - BERERES HERAR
BiEEEEAS  AREEGRESE -
2015 FERBELELEHE T2008EE -

FHERS00ERE—FHAEE : 201654
HE EhHEREREEERE - 35 -

BB BhAFELEDE MAE - 2017/18FE
eEtREBRETHARE ERERER
MaHILEDSE - BEISFRIEE100BEE -

Reduction in energy consumption

HA and CLP co-organise annual energy saving
programme since 2014 to foster colleagues’
awareness of energy saving. About two million
kilowatt hour (kWh) was saved in the competition
among hospitals in 2015, which is equivalent to
the energy consumption of 500 housegholds in

a year. The scope of competition in 2016 even
extends from hospital to individual families. Besides,
CLP tested efficiency of LED lighting. There is a
pilot scherne in seven hospitals in 2017/18 that
lightings wvill be changed to LED lights which

are more energy-efficient. It is expected to save
one million KWh a year.

Dr. Chan Dai Man

Energy-efficient oil-free chiller

40% of energy consumption in HA comes from
airconditioning. In order to reduce energy use,
HA adopts oil-free chillers in 21 hospitals starting
from 2015/16. 61 are replaced and the other 25
will be done within two years. This is the first
large-scale replacement for energy conservation in
Hong Kong and is anticipated to save $13 million
energy expenses and reduce 2,000 tonnes of
carbon emission. The chillers make use of cil-free
magnetic bearing to eliminate friction and oil use.

Pledge for
greener hospitals "
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Combined heat and power system

The combined heat and power system in Alice Ho Miu
Ling Nethersole Hospital began to function since last
November. Renewable landfill gas is used to generate
electricity by an onsite generator. The waste heat is
reclaimed to provide hot water and steam supplies.
Overall energy loss is dwindled from 60% by the
traditional way of generation to 20% by the combined
system. It is anticipated to save 2.7 million and reduce
2,000 tonnes of carbon emission.

HA has been committed to environmental protection

since the 1990s, knowing that less energy use and
pollution reduces respiratory and cardiovascular diseases.
Over the years, HA has implemented various measures

to slow down the increase of energy consumption.

To enhance environmental protection management, the
Energy Management Steering Committee was established
in 2015 to devise energy-efficient design standards

for capital projects, monitor energy use of hospitals

and strengthen energy management to reduce energy
consumption with a target of reducing 5% energy use

by 2022. Yuen Pak-leung, Senior Manager (Engineering),
reckons that environmental protection in hospitals

relies on inter-departmental cooperation and a holistic
view should be taken into consideration in every project.
To achieve sustainable development, it is important to
think over the impact to the environment when developing
healthcare service. (ﬁ)

Food waste management

There are different initiatives in hospitals to reduce food
waste. Allowing food portion selection, reducing

spare meal, asking patients if their family have brought
food and thus reducing meal produced are examples

to reduce food waste. 21 hospitals participated in the
‘FoodEver WasteNever Award’, organised by the

Hong Kong Women Professionals & Entrepreneurs
Association in 2016/17. Queen Mary Hospital and seven
hospitals of New Territories East Cluster won the highest
Diarmond award. Apart from reducing the source of

food waste, 19 hospitals use food waste decomposers
(see photo on the left} to turn food waste into fertiliser.
Food waste of other hospitals is planned to be sentin
phases to the Organic Waste Treatment Facilities managed
by Environmental Protection Department.
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Recycling

HA encourages colleagues to recycle paper, plastic,
metals, glass bottles, food waste and used clothes.
Last year, over 3,600 tonnes of recyclables was
collected. 29 hospitals were awarded the Wastewi$e
Certificate of the Hong Kong Green Qrganisation
Certification and eight hospitals joined the "Waste

Check Charter' Programme run by the Environmental
Protection Department.
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New KCC logo reflects
energy and enthusiasm
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Re-clustering of Kowloon West Cluster (KWC) and
Kowloon Central Cluster (KCC) since December last
year brought Kwong Wah Hospital (KWH), Tung Wah
Group of Hospitals Wang Tai Sin Hospital (WTSH) and
Our Lady of Maryknoll Hospital under KCC. KCC has
launched a new logo to mark this new chapter in the
cluster's history. It is a cross pattern outlined in red with
the word 'KCC' in turquoise.

The ultimate design of the new emblem of KCC was
based on the winning concept of KCC logo design
competition. The cluster added practical elements,
consulted experts and various departments before
finalising the design.

The winning design was created by Wendy Yuen,
Administrative Services Officer of K\WH & WTSH.
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Kowloon Central Cluster
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New logo of KCC.

Her design was chosen by the judging panel from
nearly 80 entries. Wendy's design reflects the idea
of a lively and enthusiastic person. “KCC staff are
full of energy. | often receive emails about sports
competitions or interest classes, and staff are
encouraged to maintain good work-life balance, "
Wendy explains. “| designed the ‘K’ symbal to
represent a lively person full of vitality. The position
of 'CC’ signifies continuation of this energy and
enthusiasm reaching out into everything we do.
The new logo reflects KCC's spirit of continuous
improvement and innovation.” @
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Wendy has also designed
a rmug in commemaoration
of WTSH 50" anniversary
and also a lift sticker for
redeveloprment of KWH,

competition.
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Helen heard that a new series of generic
competencies training programmes of MGTO01,
101, 202 and 303 have been rolled out by Head
Office Human Resources Division. It is a good
chance to enhance our management skills.

The series features over 30 classroom
programmes and 52 e-Learning modules that
equip colleagues with essential skills and
knowledge required for career progression.

The programmes are stratified into three levels.
Basic level develops basic supervisory skills;
intermediate level enriches and strengthens
people management capabilities; and advanced
level covers the Healthcare Service Management
Training Curriculurn which shares management
skills through real cases sharing. Whether you're

a professional veteran manager or a newbie to the
field, there is a training curriculum suitable for you.

Courses will be run regularly to give you flexibility
to plan your study journey. Watch out for the

quarterly call for nomination from your Cluster HR
or check out HA intranet of T&D updates anytime

( http://ha.home — T&D). P
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Congratulations to
43 HA awardees
on the Honours List

X % FBE Grand Bauhinia Medal

FHEHET BEERAENS
Prof the Hon LI Kwok-cheung, Arthur
Ex-Board Member

B8 % 7 = = Silver Bauhinia Star
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€% FEE Gold Bauhinia Star

The 2017 Honours List of the government has been
published in June. 43 members and colleagues are
awarded for dedicated service and contributions to

the community. HASLink congratulates the following
serving and former Members of the HA Board,
Regional Advisory Committees (RACs) and Hospital
Governing Committees {HGCs) and colleagues, as well
as the Members and colleagues who are appointed
Justices of the Peace and receive Chief Executive's
Commendation for Community Service. @

B BE NRMRFERRR
Dr KO Wing-man
Ex-Secretary for Food and Health

e mEERAEME
Miss HO Shuk-yee, Susie
Ex-Board Member

Prof CHOW Chun-kay, Stephen

Ex-HGC Chairman of Tung Wah Group of Hospitals

i % F E = Bronze Bauhinia Star

BfEEHE RE=RBRESESHHTE
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RELELABTEER REBHRSER
BRERESTINKE

Ms KAO Ching-chi, Sophia

Ex-HGC Member of Pamela Youde Nethersole
Eastern Hospital & United Christian Hospital

FEEMLT
HREEM ST EERBRE RESgmE
Dr LI Sau-hung, Eddy

BEx-HGC Member of Alice Ho Miu Ling
Nethersole Hospital

T— mEmEgt ARLERBRELESENS

Ms CHAU Chuen-heung
HGC Member of North Lantau Hospital

. IHELEE FRNRIERERTLESEME
1 Mr KWOK Lam-kwong, Lamy
‘%t::’__ HGC Member of Prince of Wales Hospital

EHEEL FHEMHERBRELERENS
Mr LAl Sze-nuen
HGC Member of Hong Kong Buddhist Hospital

ERRLE NERGFAESERAE
Mr LUI Tim-leung, Tim
Ex-Member of Kowloon RAC

REFHEE BEBRERERESGNKS
The Hon LEUNG Che-cheung
Ex-HGC Member of Pok Oi Hospital

&8 8= Medal of Honour

REELYE hWEREFRAZESEENE
MrYUEN Kwok-keung
Member of Kowloon RAC

Bfeit BEBRERELIESEHE
Mrs CHAN Li-lei
HGC Member of Pok Oi Hospital

RAESEY CERRERELRESENE
Mr LO Siu-kit
HGC Member of Yan Chai Hospital

mAELE
DOEEEEREREIEEaNS

Mr NG Hang-sau

HGC Member of Cheshire Home, Shatin
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EEERNLEETEESEE LR

Ms KOO Wai-mun, Jenny

Senior Nursing Officer, Department of Central
Nursing of Queen Mary Hospital

HEFSERXL FRlD AR SRR AREREN
Mrs TIEN LUK Sau-kuen, Gloria

Honorary Advisor, Central Mursing Division of
Queen Elizabeth Hospital

EReEt
CERREREAESGNERRKS
Dr CHENG Shing-fung, Baldwin
Ex-HGC Chairman & Member of

¥an Chai Hospital

#8 A %l Source of photos: httpJAwww protocol.gov. hk/

BEpis BERAGKS
Mr FUNG Hau-chung, Andrew
Board Member

HEZELT BERAEME
Dr KAM Pok-man
Board Member

Ms Katherine CHAN

BEEEZ+: RE-RBERETLAESENE

- 350 v

FHEM+FERnRET OBRESESENE
Mr TSAI Wing-chung, Philip

HGC Member of Hong Kong Red Cross Blood
Transfusion Service

EEESE FRESRIERESEEERNE
Mr LUI Yin-tat, David

Member of Prince of Wales Hospital

Charitable Foundation

HGC Member of Tung Wah Group of Hospitals

B A T

RERMHEETEERBRESESmME
The Reverend Canon KOON Ho-ming, Peter Douglas

ZEEBT EREBRAMSEEBRET
Dr LEUNG Chi-tat, Antony

Honorary Consultant, Department of Medicine
of Haven of Hope Hospital

HGC Member of Alice Ho Mui Ling Nethersole Hospital

Tttt HMBRBREEESENE

Mr LEE Hung-sham, Lothar
HGC Member of Tuen Mun Hospital

AZFE L Justices of the Peace

BEEHLT IBERAEKE
Mrs LAW SHING Mo-han, Yvonne

Ex-Board Member

Bi¥uEs WMBRBRELESENME
The Hon LAU Ip-keung, Kenneth
Ex-HGC Member of Tuen Mun Hospital

mESEZt BRNRTERERE L ES e
Ms Winnie NG
HGC Chairman of Prince of Wales Hospital

[RIEALE AZERBREGES GRS
Mr CHAN Wai-ming
HGC Member of Caritas Medical Centre

HRELT tEBRBREELAZEEGNE
Mr DENG Kai-rong
HGC Member of North District Hospital

ERRTE BEERBRELAEEEGNS
Mr LAM Kwok-hing
HGC Member of Pok Qi Hospital

RERES FRRERBERERSNATE
Dr CHEUNG Tak-hong

Chief of Service (Obstetrics & Gynaecology) of
MNew Territories East Cluster

AERES BERRNENSIREEMEYE

Dr HO Pak-leung

Honorary Consultant, Department of Microbiology of
Queen Mary Hospital

EERHE BRIEIER{ERERKBPHEE
Prof LO Yuk-ming, Dennis

Honorary Chief of Service (Chemical Pathology) of
Prince of Wales Hospital

EETHE SEERIMIREBENBLE

Prof TAM Kwong-hang, Paul

Honorary Consultant, Department of Surgery of
Queen Mary Hospital

EHELE NEERAERS
Mr YUEN Ming-fai, Richard
Ex-Board Member

RBEELE hEREFERNESEHAKE
Mr IP Ngo-tung, Chris
Ex-Member of Kowloon RAC

HlEHEL EeEMFHRESEIRkS
Dr KOONG May-kay
Ex-Member of Hong Kong RAC

FNEEE CEERBERESERSGNIRERAS
Mr LEE Man-bun
Ex-HGC Chairman & Member of Yan Chai Hospital

mEgRt SEERBREELRZESENER
Dr NG Chui-yiu, Jennifer
Ex-HGC Chairman of Pok Oi Hospital

THEEiiEmRFIER Chief Executive's Commendation for Community Service

gERLT FLUBRERIWERBRELEZEEEGNS
Mr TSANG Hin-hong
HGC Member of Castle Peak Hospital & Siu Lam Hospital

FERRT BEERERTLIEEENE
Ms WONG Wai-ling
HGC Member of Pok Qi Hospital
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Make fact-based and
well-informed choices 33
M5 ¥ Franklin Lam
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Rated by global fund managers as the top analyst for over
a decade, Franklin Lam, the founder of an independent
public policy think tank and former senior executive at UBS
Investment Bank, is appointed as new Hospital Authority
Board member.

Actively sitting on five committees, including Finance
Committes and Human Resources Committee, the veteran
executive calls a spade a spade and vows to apply objective
facts and figures to facilitate HA in making better informed
choices. "Unlike in an i-bank where a wrong decision

may lead to a loss of money, a bad decision in HA may

lead to a loss of lives,” he often reminds himself.

After joining the HA Chief Executive's hospital visit to
Haven of Hope Hospital and Tseung Kwan O Hospital

in April, he exclaims, "l can't imagine myself tough and
diligent enough to be an HA staff in my next life.” He takes
his hat off to the frontline who demonstrates perseverance

capacity for sustainable

Senlors Rise 1% paci
7% 14% z growth

community support services allows
ne 1a'stay elderly to enjoy their golden years.

and courage. The dialogue between Dr PY Leung and staff
also left him amazed, “In similar forums held in investment
banks, the guestions were about year-end bonus and pay
rise. Here in HA, staff concerns are directed to the well-
being of patients, such as "'how can mobile devices access
Clinical Management System more efficiently?” and "we
should purchase one more X-ray machine to maintain
reliable services.'”

Ageing population is a big challenge to the medical care
system in Hong Kong. He fears that big gaps will soon
appear in our world-class system as the ageing problem
approaches — keen demand for healthcare services will
overload our system and compromise its quality. He
explains with an example: an understaffed three-star
Michelin restaurant will suffer a drop in overall perfarmance
even if it is short in just dish-cleaning staff; likewise, the
guality of HA service will be set back due to shortage of
labour and resources. Thus, Franklin believes significantly
stronger support by the government is critical.

The word ‘retirement’ is often misinterpreted as ‘end

of work’ and beginning of all-day TV-watching by the
general Hong Kong public, a view that will contribute to
deteriorating health. Franklin thus encourages all retirees to
exercise more to stay healthy.

A CLOSER LOOK AT

HA BOARD ‘FRESHMAN”’

We welcome the appointment of two new
members to Hospital Authority Board. This issue
introduces Franklin Lam and David Fong, who

are experts in public policy research and humanistic

management respectively!
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Stepping into healthcare from property development, the
Managing Director of Hip Shing Hong (Holdings) Company
Limited David Fong believes that a people-centered
approach is the bible of management whichever field you
are in.

Awarded 'Distinguished Family-Friendly Employer’ by
Family Council and ‘Happy Company Logo' by Hong Kong
Productivity Council, David upholds a humanistic approach
in human resources management. He is committed to
advocating humanity to enhance practice for the spirit of
care and harmony in Hospital Authority.

"Some bosses consider staff getting off from work on
time as a nightrmare. But from what | have experienced, it
brings higher profits when we help staff develop work-
life balance. One small step, like allowing staff to leave
work earlier on their children’s birthday, can mean a lot

to them— not only does it help foster family relationship,
but it also shows hearty care for employees, which in tum
keeps the staff focused at work,” says David.

David reminds the new blood of the HA family to always
put themselves in others' shoes. "How would you want
to be treated as a patient? What would touch your heart?
Remember that positive energy among patients and
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As a leader of a family-corporate,
David isecond left) develops his
career step by step. As a father of
two sons, he strives not to be a
‘helicopter parent’.

medical personnels is interactive.” He remarks that
healthcare service is not a number game measured
by patient turnowver, but a matter of consideration,
patience and calmness of mind.

The people-centered approach is also applicable to
charity work. David followed his dad to construction
sites since he was young, like following his father
to distribute blankets to squatter residents under
cold spells. His childhood experience have left far-
reaching impacts on how he contributes to charity.
He wishes to engage in charity more than just by
donating money.

In 2009, he offered the staircase area of three
storeys of an industrial building for youngsters

to unleash their talent in graffiti. Further is the
expansion of the graffiti area to 10,000 square feet
and revitalisation of the whole industrial building.
Today, an area of more than 20,000 square feet

is provided for three non-profit organisations at
concessionary rent to support youth arts and career
development. He hopes to see HA staff participate
in more social services and activities through which
they can draw insights and bring positive impact. @
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HASLink: What is a doctor with limited

registration?

: Overseas medical graduates who fulfil

requirements can be employed in Hong
Kong by universities, the Department of
Health and the Hospital Authority. The
institutions apply limited registration for
them and these doctors are confined

to work in the applying institutions. HA
recruits doctors with limited registration
due to a lack of overall manpower or
expertise in specialised areas.

ink: How many doctors with limited

registration are employed by HA?

: Among 5,800 HA doctors, there are

17 practitioners with limited registration.
Two of them are doctors with expertise
in specialised areas and others are
residents working in departments
including anaesthesia, Accident &
Ermergency and paediatrics to ease
manpower shortage.

HASLink: Why is it proposed to extend

the valid period from one year to
three years?

: HA requires applicants to have at least

three years of clinical experience. As
a result, mainly overseas doctors who
look for experience exchange will join
the limited registration scheme. If the
term is extended to three years, the
scheme will enable interested doctors
to have a longer term career plan.
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Does limited registration have any
negative impact on HA doctors?

The answer is NEGATIVE. Recruitment
of doctors under the limited registration
scheme is an arrangement in addition to
the existing vacancies. Therefore it will
naot affect recruitment of local doctors.

If hiring of senior doctors is required, it
wiould be due to the lack of doctors with
expertise in specialised area in Hong
Kong, so it will not affect promation of
local doctors.

How to recruit manpower via
limited registration?

Frontline departments can apply
through hospital. Head Office
will consult Central Co-ordinating
Committee before recruitment.

7 How to ensure the quality of

overseas doctors?

The HA Task Force on Limited
Registration Scheme, comprising

the deans of medical faculty of two
universities, chairman of Hong Kong
Academy of Medicine, board members
and Chief Executive of HA, advises on
candidate requirements. The selection
panel consults academy of medicine
of related speciality and Central
Co-ordinating Committee to ensure
that the applicant is qualified.
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HA has subscribed a clinical decision support database
'UpToDate Anywhere' to facilitate clinicians’ work. The
database is compiled by clinicians, covering more than
10,000 topics in over 20 specialties and subspecialties.
With content consolidated from over 460 medical
joumals, it provides information on treatment options,
drug database, specialty updates and many more.

Dr Kelvin Tsoi, resident at Department of Medicine and
Geriatrics from Tuen Mun Hospital, reckons that this
database provides detailed and systematic information
about symptoms and treatment. Graphs and tables
make concepts easier to be understood. “ Although

it cannat entirely replace textbooks and journals, the
database makes clinical work and study much more
convenient.”

Starting from 1 July this year, colleagues can access
this database via eKG (www .ekg.org.hk) through office
computers. After registering at hitp://www ekg.org.hk/
htmil/gateway/database/uptodate/UTD_announcement.
i, you can also use its application on up to two
electronic devices outside HA network. The app
supports i0S and Android devices, and Mac OS and
Windows on PCs. For enquiries, colleagues can call
Head Office library at 2300 6360, or contact their local
librarian.
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Be a blood donor with high iron level

Apart from a good heart, one needs sufficient iron to donate blood. Despite rising nurmber of blood donor in the Hong Kong Red Cross Blood
Transfusion Service (BTS) in recent years, the amount of blood collected has dropped. This is because many donors cannot pass the haemoglobin
test and thus need to be deferred for blood donation.
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To qualify for blood donation, the haemoglobin level for men and women has to reach 13-18g/dL and 11.5-16.5g/dL respectively.
Haemoglohin is an important component of red blood cells which carries oxygen around the body. Since iron is an essential element in making
haemodglobin, low iron level leads to deficiency in haemoglobin. @
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Three newly established Minimally Invasive Surgery
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New minimally invasive surgery
theatres at PMH ready to serve
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(MIS) theatres commenced service at Princess
Margaret Hospital in February this year, namely
interventional radiology/ hybrid; endo-lap and robotic
theatres. (Photo) The medical team was focusing on
an operation in the new endo-lap theatre.

Theatres are equipped with advanced medical
equipment such as angiography machine, integrated
endoscopy-laparoscopy system, robotic technology,
C-arm and surgical pendants. Surgeons manipulate
the tubes with robotic arms rather than with their own
hands. These leading edge technologies enable
visualisation of 3D images so that surgeons can
perform more delicate manoeuvres with precision to
improve patient care. @
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Chau Lee-lo Social work assistant

“When | opened the door and saw this, | smiled instead of Pamela Youde Nethersole Eastern Hospital
frowned because | knew it will become an unforgettable

moment in the brief encounter with my dog. I'd cherish this

scene forever.”
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&3] 5= | "The greatest happiness in my life is giving birth to
wou after labour pain of over 20 hours. Every single
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Libby Lee Director (Strategy & Planning)
Hospital Authority Head Office
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"When | was travelling alone, 1 met you — [FFREELHENEEL TR INEE B TEx -

e I T Sy Shoert o SROREEEM - FERERME - ] "Happiness is working with good teammates.
ol el il B Every time | open locker, there are sumprises.”
you added warrmth to my jouney.” ﬁi{;ﬁﬁﬁm A pen rmy , s

Yip Tung-shuen Enrclled nurse

PangYinchun Patient care assistant Il Ruttonjee Hospital

Castle Peak Hospital

"My elderly parents had fun in competing whose plastic
figure stands better. Happiness springs up every time
| see them.”

Lo Sau-kuen Ward manager
Yan Chai Hospital
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