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Hero Fai meets Tuen Mun Ferguson
Forever winner at heart

It was a sunny day with white clouds in an azure sky. Goalkeeper and captain of Eastern
Football Tearm and member of the Hong Kong football team, Yapp Hung-fai, met with Tuen Mun
Ferguson’ Samuel Law, Cluster Operations Manager of the Central Sterile Supplies Department
in New Territories West Cluster, to talk about how to score triumphs in games, and share
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crossover

stories about how they both started playing football and their memorable match
experiences. The pair took to the pitch for a game with the HA football team.
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The HA football team has a remarkable performance in recent open championships. They won
the 7-a-side mini-soccer and 11-a-side soccer tournaments at the 2016 Corporate Games. In
order to maintain good performance, Yapp reckons that it is important to have a good attitude,
apart from regular practice. “The team shouldn't become too relaxed after achieving success.
If you remain hungry for the next win you will work to maintain a high standard of match play”
This attitude also applies in workplace that we strive to do the best and provide quality service
to patients.
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Captain of Eastern Football Teamn, Yapp Hung-fai, y
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s and leader of HA football tearn, Samuel Law, are Adopting this attitude, Yapp often helps the team to win in games. He was even crowned .
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n Hospital Authority’s recently
launched series ‘In dialogue [
with talent’, our fellow colleagues
interact with social celebrities
from football fields, badminton
courts, running tracks and
kitchens. Through sharing
on secrets of success /
and wisdom of life, we
have gained insights that
enrich our lives. All <
episodes can be viewed
on HA corporate website,
Facebook and YouTube.
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From the editor

The March issue is full of interactions. The series ‘In
dialogue with talent’ features several talented members

of HA staff exchange with renowned local personalities
insights ranging from sports tips to picking perfect
ingredients for a delicious meal. These interesting dialogues
not only reveal individual passions in life but also inspire you
to pursue leisure time goals in maintaining work-life balance.

Beginning on page 10, the spotlight switches to a surgeon-
turned-expert in ‘construction’ at United Christian Hospital,
who builds award-winning LEGO models in his free time
with his skillful hands. Also in focus are three new members
of the HA Board. Turn to page 14 to learn more about their
wise advice for HA.

This issue highlights the diversity of talent existing in HA.
Perhaps the person working next to you is a part-time
Picasso or an amateur Ronaldo. You never know!
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Yapp Hung-fai overcame
many challenges and took
every opportunity to improve his
skills to reach his present position.

his path to becoming a footballer was not a smooth one.
As a youngster, he applied for Kwai Tsing district youth summer football training but was not =
selected. "At the time | thought the coach had no eye for high-potential players,” he says
with a smile. "| applied for the same programme in another district in the following year and got chosen
and started training. | started off as a substitute player. | focused on practising more and showed the coach
my capabilities. | made sure | was well prepared and grabbed opportunities whenever they came along!”

Yapp reveals that he did not set out to be a goalkeeper. "Growing up, | played
football with a group of kids in the neighbourhood. Being the youngest, | was
usually delegated to play in goal. At first, | really disliked being the goalkeeper. But | started to enjoy the position

a little more every time | made a successful save. | like taking up challenges and defending the goal is very satisfying”

Law jokes that he was also 'forced’ to fall in love with football as the pitch near his childhood home was the only place for free local entertainment

for neighbourhood kids. The more he played, the more he began to develop passion for the game. As a player for HA football team, Law started out as
a midfielder. Over time, he became the captain and then the coach of the HA team. Under his leadership and guidance, the HA football team has

won more than 30 tournaments against various opponents in Hong Kong. His leadership philosophy is a combination of carrot and stick, with focus on
the former. “| won't shy away from criticising the team for a poor performance, but | will praise them ten times as much for a good one!”

Eﬁﬁ%}‘!ﬁﬂiﬂﬁ?ﬁﬁﬁiﬁ
fﬁ#ﬂlﬁﬁﬁ (4F4,) mpy - ML 5
g ﬁf&ﬂﬁ@lﬁ%?ﬂ?ﬁﬁﬁﬂﬁ I

E SNRCNE AR

tumns to ;
Hung-fai and af:: :’,u"" N meeting Yapp Law asks
en-ting, Eastern Foo
E:m Manager, asking for theiraumgraph;b::d Yapp answers
"d photos with the sporting role models

|IEFE Samuel Law

am’

L £ the HA saotball te

dforrnance o'
ﬁﬁﬂﬁmﬁﬁﬁ'ﬁﬂmh

s « fRinal R 7
EEHFRRS g s b it
i:&;;t axchanges between 0pposing 1gams T:j;:‘?h}s?

etimes turm nasty = haw do you deal wi e
- 5 REPANBBEREBETSED
FrEap - BRRAER

supporters

can

. me - BATA
_mpmametERe 8 .
ab ﬁﬂﬁgﬂﬁﬁﬁl? Ei Bgut ispond in kind. Later on, however,
In my younger yeers. | mu!d[::o? 5pnmm‘ng back | was helping ther achieve ther

; atting ang! hem of any
| realised that tﬂl? re these abusive or vl words, | rclf: 1 N
purpose. When gnd the chanters usually just give up trying to ge

power they have &

T TSI TSI ITTETITIS TP G T TSI I T TTII Y TI G GTT 7T T TIPS TSI



www.ha.org.hk/goto/ehaslink
https://www.facebook.com/%E9%86%AB%E9%99%A2%E7%AE%A1%E7%90%86%E5%B1%80-Hospital-Authority-1572622596340601/
https://www.youtube.com/user/HospitalAuthorityHK
http://ha.home/ehaslink
http://video.ha.org.hk/Content.aspx?channelid=3&categoryid=31
http://video.ha.org.hk/Content.aspx?channelid=3&categoryid=31
https://www.facebook.com/pg/%E9%86%AB%E9%99%A2%E7%AE%A1%E7%90%86%E5%B1%80-Hospital-Authority-1572622596340601/videos/?ref=page_internal
https://www.facebook.com/pg/%E9%86%AB%E9%99%A2%E7%AE%A1%E7%90%86%E5%B1%80-Hospital-Authority-1572622596340601/videos/?ref=page_internal
https://www.youtube.com/playlist?list=PLq31JMuswN4_JEBltHrn0nO00ikeXIHX8
https://www.youtube.com/playlist?list=PLq31JMuswN4_JEBltHrn0nO00ikeXIHX8
www.ha.org.hk/goto/ehaslink
ehaslink@ha.org.hk
ehaslink@ha.org.hk
http://ha.home/ehaslink
www.ha.org.hk/goto/ehaslink

5= B B

COVER STORY |

TS rrr LTy rr Tl OFs

Pl L L L

L P PP Ll Ll el L hl Lkl L o

20

crossover

RHEMHIBRSAMERMESRRR (254) BEEKEIERTH
BREREE (David) #EIES - —ARRE [IERA] 28k  IRAE

S P PPl L & P PRl L L o L Ll L B Ll L R Ll L Ll L Ll L L r L Ll hd

19X E
S R
) BHrmEN HHESREE

BARBESRIENED  EESANSRERF— - REZEMN - T8

B P
BER

X

HAEEIDavid3Z HRE - PRESEBATR

AL gy TS 7.

Ty s. T

David Mong >< Yeung Kam-hung

From marathon to optimal resource allocation

“Running is a lonely game, as each runner has his or her own pace.” While
many think long-distance running a solitary affair, the dynamic duo of
Yeung Kam-hung, Senior Electrical Technician in the Medical Physics Unit
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Heaviest weight: nearly 200lbs (Year of 2004}
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Karr-hung (first

from left) and David
(second from right}
participated in Fukuoka
Marathon 2014,
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I'd like to exchange my job with

Dawid. I'd like to try being a CEQ,
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Kam-hung (third from left) and David
(first from left) participated together

in many overseas marathans, including
Tokyo Marathon 2013.
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at Prince of Wales Hospital, and David Mong, Chairman and Chief Executive
Officer of Shun Hing Group, have made inference from marathon about
effective and efficient use of available resources.

FHL - PSRRI SRR |
I'd like to exchange my age with
Kam-hung. If | were younger,
perhaps | could improve
my marathon personal best!
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David Mong

Having participated in 10km runs, half marathons and marathons in Hong Kong and
elsewhere such as Xiamen, Seoul, Tokyo, Kyoto, Kagoshima and the USA, both David and
Kam-hung found marathon bonk infarmous. David shares an example of the time he
‘bonked’. He suffered a sudden onset of fatigue and was lack of energy at the 30km point
in a marathon. “| wanted to give up, but | told myself to just keep taking one more
stride. After about 5km, | beat the bonk and was able to complete the marathon.”
He adds that he also learnt a good lesson that day about pacing and energy
management. “Running marathon is like managing a daily budget — the more

you spend at the beginning of the day, the less you will have near the end”

Kam-hung says long-distance running has changed his outlook on life, built up
his stamina and endurance. He believes that you will be rewarded if you don't
give up, "l have been promoted after running marathon”

BRESIEE : 20015 + 1678
Heaviest weight: 167Ibs (Year of 2001}
Both started running due to overwhelming workload at the beginning of career

life and suddenly realised that they had ignored the importance of health.

David was a member of his school’s swimming team. After graduation, he returned
to Hong Kong in 1991, sports took a backseat to the pressure of work. He recalls
that an out-of-order lift was his first wake-up call about the importance of regular
exercise. “| was totally out of breath as | climbed the stairs,’ he says. “My doctor
also told me that my lifestyle was putting my long-term health at risk. could have
taken medication, but | decided to take exercise instead.’ David's children had
already picked up the family mantle for swimming, so he decided to try something

new and began running.
3hr 25min 26sec (Osaka 2012)

The spark that ignited the running bug for Kam-hung was the birth of his daughter.
Currently in good shape and robust health, he was unfit just a few years ago and
weighed over 200 pounds. “I had back pain and was regularly unwell. | decided that |
had to lose weight to improve my health and be a good role model for my daughter”

David and Kam-hung have now known each other for eight years and the strength of their friendship is reflected e

in frequent laughters and easy interactions. "The first time | met Kam-hung, his blonde hair made me a little d
wary," jokes David. Smiling, Kam-hung says he didn't even notice David at that time as his attention was on the
lovely lady accompanying him.

Kam-hung says he admires David's down-to-earth nature. "David organised a marathon tour to Seoul
that required three or four of us to sleep on the hotel room floor and share a single bathroom. | appreciate
a wealthy man who chooses to live a frugal life”
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Race day fashion

Dressing for race day requires strategic planning if

you want to get some good photos, “Try to match the
colour of your running kit, shoes and arm warmers with
the highlight colour of the race number bib," Kam-hung
advises. His other top tips include finding out where
the official photo-shooting points are, so you know
when to get ready to look your best. “I run with my
eyes open and a smile on my face when | get close to
a photo-shooting point. Running a marathon is tough,
but the chance to have my achievements forever
captured in a photo is a great motivation.”

MSAREEERRET AR A - Rl Hh -
There are a lot of things to keep in mind when
preparing for a marathon, dressing up is one of
the keys.
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All players of Hong Kong team
because it is not easy to be

an athlete in Hong Kong. | am
happy to witness their progress
and improved performance.
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Hold on patiently
for strikes
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the moment and enjoy

T

Making different choices at a similar starting point may lead to distinct paths.
Nurse from Oncology Department in Queen Elizabeth Hospital Chan Ngai-yung
meets with Hong Kong fernale badminton player Yip Pui-yin on the court again to
play a game together and share their experience on badminton,

Having represented Hong Kong three times in Olympic Games, Yip remains

an active player. However, before the 2016 Rio Olympics Games, she thought

of going on retirement afterwards. Luckily, her coach and teammates helped
reignite her enthusiasm for badminton with encouragement. “They told me that
being a part of the Olympic Games for three times is already an extraordinary
achievermnent. Why do | still focus on the results? | chewed it over and found

that they are right. Why do | stop when | can still play? As the results are
unpredictable, why don't | just enjoy the process instead? Although | am not sure
if | can make it to the Olympic Games again, it is my present goall” Yip takes part
in every game with the attitude of playing at ease and working a miracle.

Although Chan is not a fulltime athlete, she is passionate about badminton and
believes in living the moment and enjoying the process. The nurse says she

will take part in the Hong Kong Games in late April and defend the title of group
champion.

Both Yip and Chan started playing badminton in primary school, but chose a
different path in secondary school. In secondary four, Yip decided to pursue a
career as a fulHtime athlete when most students were busy preparing for public
exams. Everyone around her — her parents, teachers and friends, objected to
this idea. But the aspiring athlete persisted. “The career of an athlete is brief.
After we retire, we still have a whole life ahead to study. So why don't we give
it a shot when we have the chance?” saysYip.

RER A L
BELEFTELE -

My attitude towards competitions
is playing a game at ease and
working a miracle.

AL gy TS 7.

Yip Pui-yin \|S Chan Ngai-yung
Enjoy the process, keep smashing
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As for Chan, she has been active in badminton
tournaments in Hong Kong and China since secondary
school and has won championships and other awards.
She regards the sport as an interest and has not
considered becoming a full-time player. She had

once stopped training to make time for public exam
preparation. Chan has less time for badminton now
that she has embarked on a career as a nurse and
works on shift. Yet the amateur player never ceases
to strive for improverment and has managed to win
the championship of intermediate division women's
doubles in the Hong Kong Annual Badminton
Championships 2016.

The duo need not go on a strict diet to have a slim figure. Badminton
players have to work out apart from training, which helps consume

a lot of energy. Therefore they do not have many restrictions on

diet — even calorie-rich items like French toast and fried chicken leg
are not banned.

Yip adopts a more masculine style in playing badminton that involves
plenty of jumping and swift movements, so she consumes five to
six thousand calories a day. Before competitions, she mainly adopts
a diet rich in carbohydrates and takes supplements, such as sports
drinks and protein powder, during training for recovery and muscle
gain. There was a period when the athlete was underweight and had
to take five meals a day to gain weight as instructed by a dietitian.
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Women's singles
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Yip likes to share her
home-baked cakes
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Favourite badminton player
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More masculing, characterised by jumps and faces when they receive Ef‘d enjoy
T — my cakes,” says Yip. Her friend Sarah
Lee thumbed up for the baking skills
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Zhang Ning. She is a diligent player ﬁﬂmﬁﬂﬁiﬁﬁﬂﬁi 3

with good attitude. Apart from playing badminton,
Yip Puiyin enjoys baking and
cheesecake is her best. She loves to
share homemade cakes on birthday

of her friends and at festivals. "It is
gratifying to see people’s smiling

of the badminton player.
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B Edwin shares his tips on selecting
ﬁ TE E E R ﬁ "* EAMBRENBEAE  TEEES  BReR veiusl i Nesgess g
3 .= " o = . mushrooms with a solid stermn and large
a REFRE - DHE - BERERR ST AR R cap. As for king trumpet mushrooms, take
ERGRTF © those in white instead of brown because

IR « AN s FIE DR - b K mushrooms in brown are moistened and
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stale. It is best to keep the ingredient in a

crossover Chef and dietitian share tastily

refreshing lunch box ideas
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\ iR AEEEHRE - BERUOKG - BREIE paper bag or wrap them with paper.
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s = R ZANAHANDER - {EFKR - B When it comes to handling the ingredient,
AMASRBRRRERR - GHE EEWRAZ KD - REEAER 5 - Edwin advises to dry mushrooms with
\ EFREER - i 2 HFEATE - N s - tissue paper and not to soak them in water
\ BEEEK - RBALBEXAITEER p— SNSF R SRR AR RO T ARIK o EE AR as mushrooms absorb water like a sponge. oy .,_q_h_; ; - Y
\ — @IS (B FIRE A z&:ﬁm HERERSA  BEERS [Z40—5) (L@ Leslie adds that frying mushrooms on o —
§ B ERETHER - 5 ARARI D - DI - FE) - FEERRANEAET 18: e o o v i, = 2F PR R I P B
) 3 o i, Eyi TTicult to Try soaked mushrooms until dry. 24 o da 7 e ; : - -
\ o R R R SR OB | FOREVHE - BEENRARER - GFARRE LA Posched chickan s g 0. HIBEE Baked fried chicken
\ , Bz STHEBRBRGEARARRA - BEEH Hospital food is often regarded as tasteless. wWithlar e
'q ;?:tmgﬁxﬁ p:;sp;iﬂge? ;nt::alw - BReRARREEOAR  MFFEEREE - Edwin explains that hospital meals are ad ]i EMONGass,
i . ) f N repared according to the '3 low, 1 high' 1US m (ra
k Pamela Youde Nethersole Eastern | ImTEER . RIS ASE  FERR giet’;ry orinciple F.i. low in salt, fat aﬂi mushroom and okre
\ Hmtal and Leslie Chan, UK registered { BIEARS - 7 - BT EEN sugar and high in fibre. Chefs also take the
\ diet together show us how 1o prepare ( FE - EEMEARHE BN TAERE colour of dishes and texture of vegetables
\ ahealthyend testy lunchbawith 55 ARIOIBR o into account. Hospital menus designed by _
\ Irnushroorr‘ss, a popular and tasty |‘ngred|ent chefs are usually reviewed by dietitians who &
t in both Chinese and western cuisine. BERETVREHETHREE - ] will evaluate the dietary value so that the L serves ST
; BERE I MEEET  BOSEEs— food is suitable for patients. e : | 144 (#920052) Chicken 1 pince {approx. 200g)
Sk § e —a . . . EilE 8% Okra B pieces
\ EEBRHCR%E 2R NERY BB Beslrc.tes reg.ular menus, hospital provides gt 145 (#1005) R R s —
\ IR - R EEE - R MEEE traditional dishes in a healthy style at BRI IF4E Fresh mushroom 34 pieces
\ B EEEER - FERS A eSE s festivals to create festive mood, such as 5 132 Lemangrass 1 piece
\ ) \;I ) turnip cakes for Chinese New Year, E 78 15%RE Dingd ginger 1 lBaSl:IZIJJ'I
\ RY - RTTREREZE - @ rice dumplings for Dragon Boat Festival ﬁfﬁﬂ iﬁ# {;:{r!im i LE0% e el R
:: and mooncakes for Mid-autumn Festival. = :ﬁfF Gm::ﬂf;:;‘;ﬁf :ﬁ e
| ‘ Chinese, western and halal foods are @F‘E 1.5k Shaoxing rice wine 1.5 tablespoons aﬁﬁ-gﬁ&t_ﬂﬁfm %miﬂm
served for patients of different nationalities. e Ek Olive il 1 tablespoon hasauh&ﬂaﬁhmfandwﬂnmim
Many HA staff members bring their own
; L] | Marinade
N ‘Ed‘ﬁ lunch boxes to work. How to eat healthily? i
C s & Leslie points out that pasta is a good @ Do Sait Rl
y 1 Oijng tl'ps : dwoi:::sllarm ;ln past: becolmesg resistant 2 Ak ;ﬁf ® Sug.ar wg::m P Method
LES:E : . B White pepper ponder @ BYEA - £ - P4 - BIAREHSMA -
1 starch irreversibly after it is cooked and left 155k 1 taasnoan 1 : ) ;
HM mﬁ%ﬁ&&'f% e iﬁ: = Cﬁlmst.?rch s Defrost the chicken and remove the skin. Cut it
BE Ingredients How to cok pa FhE— cool. Our body absorbs fewer calories in s AR Olive ol 1 teaspoon into pieces and mix well with marinade.
WEt 1205 Fusill 120g o 518 t0 make it al dente? resistant starch, thereby reducing our blood — —
?;FEE B Brownmushroom 8 pieces Addjff ' WQ{.?IH-—%; o . ' glucose level. Therefore pasta is a healthy e 1368 Light,::;::um 1 teaspoon 2 BEZEEGV L - BREYIA - _§§;J"Uﬁ$ *
A 27 Garlic 2 slices & salt whep boilin choica. @ ™ 1pEEE Salt 1/2 teaspoon Cut fresh mushrooms and king trumpet

. 5 g the Pa. . . .
BT 25% Pine nut 2 tablespoans ‘———\_‘_\\E& mushrooms into small pieces. Mince lemongrass.
i 1/4FER 1/4tea

WY 2 Swetbasi  2pices .l e

it 1B Lemon juice 1 tablespoon ST ERERY - KRR 2 B OIRE Potato starch 1 teaspoon T RURRERD - WA B WK
Wl 1588 Olive oil 15tblespoons  What are the foods that go well CAPKFFS) {mixexl with wter) BEREHSHL -
7.} /4R Salt 1/4 teaspoon with pasta and is filling? Fry okra in whole pieces. Add water,
R Black pepper atrace AREREE - MORZ0A - salt and sugar. Cook until softened.
Vegetable soup, bread or sandwich. HER
e, Leslie Chan 4 Eyﬁﬂﬁﬁﬁﬂil;ﬁ?fﬂ k;ﬂﬂjiﬁ 2
Method chicken until half-cooked.
Putit dish.
SRR R A B I - 5 DB EM T - utit on a dis
Boil fusilli in salt water for 8 minutes. Saute pine nut. 5 BRETNHEERN - BF - k-
FETEBEE 15 - f BERFORMIRA - BARRA - BERIERE - 0 R - _
Cut brown mushrooms into pieces. Put dried fusilli into a large bow!. Stirfry diced ginger, lemongrass, garlic

slices, fresh mushrooms, king trumpet

HREMALEERR - %R - GHBE - 7 US ) SEAT A EREE | phI b 7 mushrooms and ground black pepper.

= W N -

- e Add a little oil to wok. Fry garlic slices and Y, BIAEEH - B 24/3/2017 21/4/2017
+ﬁ'ﬁ Pasta%a QPR T B RO TE. BHRE - - IS X jE48 6 REORAEE - BEE - B LB 158 0
i . ; ] o Mix cooked mushrooms and fried PR ’ - ' _ AGANR - AL ) SRS - 25 TR
Pa Sta I un Ci] h oxXin 10 minu tES zﬁgﬁ%gﬁﬁ;‘k ANER - RAEEEK pine nut. Add lermon juice, olive oil ' ' ; - Iy
= and basil. 7/4/2017 5/5/2017 oulL Cook the fried chicken again. Add Shaoxing rice

Fry brown mushroom until dry. Add salt
and black pepper for seasoning. Tumn off the
stove and leave mushrooms to cool.

wine. Cover the pot and cook for 1 minute.
Add seasoning, red or yellow pepper, comstarch
with water. Stir well and dish out with okra.
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http://video.ha.org.hk/Content.aspx?channelid=3&categoryid=31
http://video.ha.org.hk/Content.aspx?channelid=3&categoryid=31
https://www.facebook.com/pg/%E9%86%AB%E9%99%A2%E7%AE%A1%E7%90%86%E5%B1%80-Hospital-Authority-1572622596340601/videos/?ref=page_internal
https://www.facebook.com/pg/%E9%86%AB%E9%99%A2%E7%AE%A1%E7%90%86%E5%B1%80-Hospital-Authority-1572622596340601/videos/?ref=page_internal
https://www.youtube.com/playlist?list=PLq31JMuswN4_JEBltHrn0nO00ikeXIHX8
https://www.youtube.com/playlist?list=PLq31JMuswN4_JEBltHrn0nO00ikeXIHX8
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Dr Chau nailed down
the champion in
StarWars Day MOC
My Own Creation)
Contest 2016. His
work was displayed
in LEGOLAND
Malaysia Resort.

F4iTZ Operating theatre

LSRRy ERRSINEZI - BF
S4RBEGEE [HIKE] - 2R
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M RRRSRERE - ARSI -
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&l [E #7585 Fascinating European-style cityscape

BEAHLEGO * FRETRRHASE - 22k
HEHE - BYEL RS - BB RERE - B8
EFRENREEEZE TIEER @ [BReFEiE
EBETIEL  EEabAE b=k 7 | thepl
EREEANER  REERIEITFHNER  BE
EREP R ATAEE TR [EMAR R B sl ] -
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ﬁﬁu - ERTFAMNEEREREBERR 0 AR
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HETEMHILEGO—1  ETHER -
AaealiEER - @

E{RFEEER St. Paul's College

‘artefacts’
reveal ongmallty

o children, colourful LEGO bricks are simply toys,
but to working adults, these little pieces can build
artworks, help alleviate stress and bring inspirations.

Dr Chau, Associate Consultant Surgeon at United
Christian Hospital, was awarded his first set of LEGO
for outstanding academic performance in primary four.
Following detailed instructions, he built, dismantled and
reassembled the same set of LEGO repeatedly for two
years, until he set the toy aside for almost 20 years after
primary school.

The collaboration between LEGC and Star Wars
rekindled the Star Wars fan doctor’s love for LEGO,
which later turned into an enthusiasm for creation. From
hands-on design, purchase to assembling, Dr Chau
creates his own collection using elements of fiction and
cityscape, "To reconstruct buildings and landscape in
miniature brick is another form of record.”

(8] 78&

New Year scroll

One of the most impressive pieces from Dr Chau's
LEGO creation is a 50,000-piece LEGO St. Paul's
College, with alumni sponsorship —in celebration of the
College's 166" Anniversary. The LEGO college comes
alive — not only does it capture the impressive exteriors
of the college campus with stunning details, but also
recreates the interiors with many typical scenarios of

school life — students playing football and chatting with one
another and classrooms illuminated with light bulbs.

Building LEGO is also a family play. The fatherin-aw of

Dr Chau would help categorise and organise the bricks

by colours and shapes and sort out necessary pieces to
facilitate later production. When it comes to a massive
wiork, fatherindaw would help assemble some easy parts,
such as walls and the repeated parts and pass on the rest
to Dr Chau.

BfELEGO{ERB 2R B — R MEEFE o
Building LEGO models has become a family activity of the Chau's.

Mot satisfied with building LEGO blocks as instructed

in the manual, Dr Chan thinks out of the box and

plays around with the bricks to seek improvement,

an attitude that is also applicable in the workplace.

“I'm used to pondering over ways to optimise healthcare
services." He quotes Navigation Percutaneous
Nephrolithotomy as an example, a new surgical technique
to remove renal stones his team developed two years
ago. The magnetic field-based navigation ultrasonography
can visualise the position of the needle track in relation
to the target calyx to help minimise multiple passes and
the usage of radiation required in conventional practice.

New ideas only come to shape when you put effort in
creation, be it LEGO building or healthcare service. ()

DPTRAFRE?
BRAZHE!
How much is a LEGO piece?

The non-sellable is real valuables!

EERE  EESEERA - FERFBLEGO
tER—EE - [TEHHEATEITLE @ 32
NGB - | BIEARR -
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[A8—GRESE300ET ! |

INVNEBARFHEE B S A 7 LARES, 00082 /)
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El | A{EARMNLEGORAR SRR R
at FTECHEER!

(EXRAE: FHNFE) 0 [ TR
Star Wars Millennium Falcon

As in the stock market, the golden rule is to buy low
and sell high. “When you find the bricks sold at a price
50 percent lower than the market valug, it's time to
make bulk purchases;” says Dr Chau.

For Dr Chau, online platforms and marketplaces are
major information sources on LEGO and also where he
buys LEGO bricks and minifigures. Apart from limited
edition sets, some bricks in unique shape or colour that
come in a set have good potential for appreciation in
particular. "A unigue piece of brick could worth as much
as 300 dollars!”

To what extent can a piece of brick become profitable?
Take a 5,000-piece LEGO Star Wars Millennium Falcon
(see photo) as an example, it appreciates by 10 times to
50,000 dollars in a few years, with the addition of extra
LEGO transport vehicles and the hangar.

Dr Chau has got himself a box of employees’ exclusive
Christmas set recently through his connection.
Layman may see gift sets as nothing special, but

Dr Chau remarks, "Don't look down on gift sets.

They often have special themes or designs that are
not for sale and rare in market!"”
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Lawrence loves watching movies and reading novels —
except those in the horror genre!
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| New chief nurse makes decision

| from frontline perspective

HA \EpEEFA
A veteran tittle-tattler of HA happenings

Eriray
@ ol g ] Hospilar.ﬁu:norlryﬂ

——— "As a senior leader, | have responsibility to listen to suggestions from frontline

R

m-,' '_fi 52 BBNET L e ) o ——— . colleagues and give them careful consideration;” says Lawrence Poon, the new
VSRR, AR i TP 20805 my _— 3 : ; i Ak,
NS AERE? 3 hipion, 8aita Chief Manager (Nursing). He believes that the views and opinions of colleagues
[{EEEEAS  REBIEESCHEITEA MBi]  KAREET should be the starting point for management decisions achieving the best
EREVNES - | FERSREERABSEERS  EEEY resolution for all stakeholders.
n = ATHESRARESR  Z28EHEEEHES TE  BefiEsE With nursing background in psychiatric care, Lawrence has more than 20 years
® Z StEth SRR EYE  BREITE - of frontline experience. In 2004, he started to explore executive concerns such
ﬂ _-f];}ﬁ-‘ ‘E‘f ) ) as manpower planning, hospital accreditation and overseeing the training and
i
HEEEEEaEELTHE 2R THETTERAEIEES EE2004F development of nursing staff. Before taking up his current post, he was Cluster
‘f;;**ug: BT » ﬂ;;,._.-n: ey FIEREERTHRIE @8 ANEEHRE - BleZEME THEIRE General Manager (Nursing) for the Hong Kong East Cluster and prior to that,
o T ikdahnia - . — R} Senior Nursing Officer at Pamela Youde Nethersole Eastern Hospital.
Enmg, ;.n,‘ﬁ-“;g;wmsu, R L 2 F T N %E = ﬂ'&lﬂj@ﬁuﬂ L @E?ﬁ%%%ﬁmﬁﬁﬂﬁ&}ﬁ ' l;t&ﬁ Et%
o F AT ER NS HELE - On his new appointment, Lawrence has two main priorities. The first is to

strengthen the use of technology and social media platforms with the aims of
R AEAMEAS  (—) NEFERRE S T - g S ERE accurately and efficiently passing important information to frontline colleagues
BRATERE S EFEELGER: (=) REEL2FOHARH and improving communication with nurses of younger generation. His second

key objective is to reposition the role and operation mode! of nurses clinics in

siH - Bl B BFacebookFZ BEHEH [DrV ERRERLERERS - TR AEELE TR who have got vaccinated, On the other hand, children EERR - ARG EEHEENERE - © order to meet the high service demand of various specialties. (fp
TEHZE | BRRSHR  HelenBEZER & JECEES T HelenBE@HT - SARAES fet‘”::“sixr“jﬁrt“md"i{'e Vfﬂ{’fhdj?ﬁ?“ eceive
: . y . o+ wo doses of influenza vaccine for the first time.
EMET - iHUBHFEIsE R LBBEIF%ﬂM FHAFBIRER - fHRERBTE LEHREER K Srenuags Driastaad i rRoris b ok a i
fTiREt 7 Dr Vi + BBSAEAARTE - AEA  @¥REYouTubeim | @
AR EIBBR Al LAE B ISR EREE -

Besides, many people find it hard to distinguish
between various types of influenza. In fact, avian flu is

NEU T/ NBR g RTRES - ESHE 'DrV' is a new series we rolled out on HA Facebook to 3 kind of influenza A virus. Then why does it cause 2 P

MRET o (FF - 7L AR IS ISED Al LAST /R Rk T - educate the public little-known facts about influenza. such a high mortality rate when human gets infected? glj Ei E *]- % }* m % ﬂ
Some mothers of newborns wonder whether infants Want to find the answers? Please check out HAs

I - B EETER A GETR R - ZERR can get a jab. The answer is: babies under six months Facebook page, corporate website or YouTube! (f) H erman Lau

BRERE HEHZASBHEESR - ET old can obtain antibodies from breastfeeding moms

Management VS
playing basketball

How would HA make use of this subvention?
M % ﬁ ﬁ m m E 9 A colleague from the finance department told me
b = that HAs recurrent expenditure in 2017-18 is

H oW is m Onev Spent in H A? projected to reach $62 billion. Apart from the $54.4 N

billion subventions from the government, we will [E2pprHiEE - B2 AHL  BEAED - | S22V HERE SRR o 4
also utilise our incomne of around $5.2 billion and . i TEEe S 2= BE =
B2 B 2520175 18 BB R B E R SR IR = T b AR - e e B - e b mift - B EEERT LAY HRRMIORER2NE P s
: e : = - - . s v A EER 8 - e
FEREEEEERIEEEEEERET o IR HO20RIEIR - FEREA OE(EMIE MRETR K to maintain, add or enhance services. relieve stress.
EBATE R K17% « BHEEB(EI553 * IISREIEERR « WA - PR, - CRAGE The following services are new initiatives to meet ZETHEE —FBRRE=RE - SEDERT [UARE] &
G e ARSI AT . - growing need of the community. FEEE . aEEEER  FERELIEFEEIME “Medicine cures diseases, diligence heals spirit, sincerity counts for management,”
EERAEREEANEEEEABET - o EARIRERE S E * Increase 229 public hospital beds to meet BE EEHDHRIHES BA [MEMTIEA  BAEs  believes DrHerman Lau, the Hospital Chief Executive (HCE) of Cheshire Home, Shatin,
o OB EIE T mEEINZ s the demand of ageing population o 2R | Bradbury Hospice and Shatin Hospital.
HEEREHAEERAR » AHBARERE el , o S ATEA | |
Helen - B4 ER L Ead * MREEAERNERTERE © * !Enhanlce treatment of life-threatening Idtseasels, ) ) " Managing three hospitals, Dr Lau has always adhered to people-oriented management,
E:.Ien . = %201 = fﬁ Euiﬁ i including cancer, stroke care and cardiac services maEMEERESE EEHAKREAEEE  HER hoping to develop harmonious relationship through better communication with staff,
EEF X BHI620(8 - FRITLA LEERIRiS44(2 : * Enhance support for elderly patients MERAILENESZATIRIAF - FESHASTE - b enabling his colleagues to find satisfaction out of stress. "Work doesn'’t kill people, but
BTSN - e s Bast 52 @R A Fl ;:s;ﬂig ;u::;::;:g::;?gj;;bﬁ:;:;{: 1;:;::: with fragility fractures MMLEE M AR E T s ay - [ SRR ITER grievance does!"
BETH021 BT GR - LAERIRLE - $Efns making up 17% of the government's total recurrent expenditure, = AHgIHRnE Rl et venas —1% - WKEBEEE - AREAHAFEBIR - BRE - S Dr Lau, a physiotherapist by background, decided to retreat from the frontline and join
7 - $55.3 billion is allocated to HA, including $54.4 billion for * Increase quota for general out-patient and BEEGHEFMN - | FK  EHE=fRnn Ef8iEaE - =A the management so that he can help improve the system for the good of patients.
0 recurrent expenditure and $0.9 billion for purchasing large specialist out-patient consultation BR  EERRENRE D Once led the New Territories East Cluster to triumph in many basketball games, Dr Lau
" medical equipment and initiating IT development projects. * Enhance clinical pharmacy services in analogises management to playing basketball. “It is about teamwaork and strategies.
oncology and paediatrics QQ‘} You need to work on a common goal.” His next task is to bring out the synergy among

three hospitals through coordination and resources optimisation. (ﬂ)
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HA in the eyes of new board members

15
We are pleased to welcome three new members — Daniel Lam, Ann Kung and Lisa Lau to the Hospital Authority! They have sat on the
boards of several organisations related to public services. HASLink spoke to them ta find out more about their visions on public services. @
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The Hospital Authority has made great strides in
embracing technology to improve operaticnal
efficiency and the delivery of healthcare services
in recent years. Taking a four pronged approach that
considers the needs of patients and public, staff, clinical
delivery and business management, HA has already
developed a diverse range of apps and will add more in
the future.

Members of the public can now make use of several

apps that provide a wealth of information on HA services.
"We are committed to fast-tracking the implementation of app
use in areas that will significantly benefit patients,” says Hui
Hing-oi, Chief Systems Manager of Clinical Systems Architecture
and Development.

On the staff side, the 'HR App’ provides easy leave application,
employee-related information and many other services at your
fingertips and boosts staff engagement. The ‘HA Chat’ enhances
staff communication by removing physical location as a barrier to
instant contact and discussion. Around 1,000 colleagues across
the seven clusters and at HA Head Office have participated in a pilot
programme to test the 'HA Chat' app, which enables colleagues to
send texts, images and audio messages through a secure channel.
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V) Full rollout of ‘HR App’ 5 (=8 | BRFNBREE

A joyful pregnancy experience
with ‘HApi journey’

In the past, staff members in HA have to apply for leave through office computers.
Upon the launch of 'HR App’, now you can submit or approve annual leave applications,
as well as check leave balance at your fingertips via the modules of 'myWorkDay' and -
‘Approval', To enhance staff engagement, a wide range of employee-related inforration
is provided, including details of staff welfare matters, payslip records and HA's job
vacancies. It can also access to the Mobile Staff Health Record (mSHR) to make
appointments at staff clinics. The new function provides easy access to HAs e-Learming
Centre and allows colleagues to browse training records and receive alerts

in relation to the enrolled training programmes and expiry of mandatory

training. For security reasons, users must register and activate ‘HR App’

using their LAN account details.
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How can | install the ‘HR App?
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1. Go to hitpy/fhrapp.home, click 'Register Now'.
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While pregnancy is a source of great excitement and joy for many parents-ta-be, it can
also be overwhelming and full of guestions. Can pregnant women eat sushi or sashimi?
What should be packed in the hospital bag? The ‘HApi Journey' app is a one-stop portal
for expectant parents to access pregnancy-related inforrmation, tips to ensure they are
well prepared for the arrival and care of their newborn and useful postnatal advice.

The app enables pregnant
women to record and monitor
their blood pressure, blood
glucose level and even contraction
time and frequency which

\ >4 facilitate communication with

2. Enter your LAN account user name and password, and click “Login’.

e

3. Enter your mobile number and then click ‘Submit’. You will receive
a SMS with a 6-digit activation code and download link.

! | healthcare professionals about
Click the download link in the SMS and click install the App. . . different stages of labour! "HApi
Note: For iO8, go to Settings > General > Profiles (for i0S below 8.2)/ . | wmah Journey’ also includes a function
Device Management ffor iOS 9.2 or abovel > eliok Thust Hospital Authority’ s ' =
For Android. go to Settings > Lock screen and security = Unknown sources, i ’ Hat alws moms-’[ol-be B DFE'SBWB
trr o Uk know Sotes the precious memories of their

— maternity journey through a series of
5. Open the app. Enter your LAN account user name, password and , / e — Fre— photos that can be converted to a video

the 6-digit activation code from the SMS accordingly. Rt J’__.,———"*’/
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Another new feature is the appointment
reminder service, which will send a
reminder to a patient’s mobile phone of
his new appointment. Urgent and semi-
urgent new case patients will receive
notification one day in advance of their
appointment, while stable new case
patients will receive a reminder 14
days before their appointment.

§ An app-titude to serve patients
and staff through technology

17

Mobile technologies can contribute in the smart hospital initiative

by optimising clinical processes. For example, clinical staff can check
the test result of a patient through e-platforms. The team is actively
developing more apps to facilitate delivery of better patient service.

Apps also have tremendous potential for improving rehabilitation
compliance rates among patients. For example, allied health
professionals can prescribe home rehab programmes, with the
app providing guidance on the necessary protocaols for patients and
enabling HA staff to monitor compliance and progress.

HA's development of business management apps is at an early stage.
Enterprise resource and planning, such as procurement, human
resources rmanagement are among the areas that will likely be
involved in the future.

He emphasises that protection of patient data and privacy has always
been top priority in developing digital platforms and tools. It can be

a challenging task given the continual updating of various operating
systems for mobile devices. Hui says that the security standards
required when dealing with the transfer of patient information are
“even more rigorous than those required for credit cards” @
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‘BookHA’ adds appointment
reminder service
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With more than 68,000 downloads and 10,300 booking applications recorded
via the 'BookHA mobile application since its launch in March 20186, recent

developments cover new specialties namely, cardiothoracic surgery, medicing
and surgery in addition to five specialties originally covered by the app.
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The making of HA Strategic Plan
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Entitled 'Innovating for Better Care’, the Hospital Authority Strategic Plan 20172022 published last month = — . . s N l_ﬁ % ;o T ' -
serves as a guide for the development of the HA in the coming five years and provides the basis for annual 9 T e —— v xR &S - ZBES B {5 - é’iﬁ@ﬁ Tﬁﬁﬁ%ﬁ‘% f
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PHEARETNENALFTEERE 8B ARR -  HABoardfor approxl.rai in r\liowxlrember.‘fhef? thle pian . The Strategic Plan is now available on HA Internet: BEAMER - MR - HRLBACHEENELFE | M I “ Ute Ta I k
XGlm - AREREINEERRBENELTL :f;;:f;gg‘::;ﬁmg' printing and publication of print 140 ayww ha.org hik/goto/StrategicPlan/EN
; — . S E = > Pt
—d % = K &8I Three major plans = ﬁﬂ%ﬁ rﬁiiﬁj % H‘Tﬁ'ﬁ%ﬁk ERSATDBEESRE
. 2‘ R FE4 T {E5t & Annual Plan "P k_ I » f I - h I h - T, Jhe‘:k;.;'"’q -,g!E"
o SeETC e leskhal temporary storage servie for i patiens
— Strategic Service Framework IR R AN LA R RS AR - b eneflts pat Ie nts With growing number of electric wheelchair users, public
- B A8 B 2 St [ = o BERBBAFNHBERS - hospitals have introduced new measures to facilitate users.
Cluster Clinical Services Plan ﬁi:zzgg m%‘ﬁ'}ﬂﬁﬁﬁ;ﬂﬁﬁ xf;ﬁﬁﬁii:%‘% 2017-185F E T e SR 3 A iR BEEEAEIRFNASIEN - A B/ Hospital Authority has phased in the *Temporary Storage of
HAEABHEERESE - i B AN RS = \ﬁ%i%%%iﬁ@?ﬁﬁﬁﬁ%ﬁ- e Basad o ihie Strategic Pl the HEMNZERE B5TF3HE  BEREER Ellec‘m'c Wheetclhairs Plan in 42 puk;.tf'tc hospitatsls'tnce March
FERGEHE - 2l - hiEE - H185F . hgEh i : Al Annual Plan describes service targets of ET42RBRET [FHEDHRETE - = Uhis year,.ln—pat;ents who £ elect.nc Iwhleetchaar il
ARfE FEREBFE S EETH - ; store their wheelchair during hospitalisation and take it
B ARFREZEELIR - FTRABARE Fitad e And e aeven chiaters, A BB HAR AT E R R R AT B B B - BB back when they are discharged. This plan allows patients to
BRFEET 214 AR - The service model and development of specific clinical L5 ths:::{we ,::" Risdoe end @ @M - SRR Em A B LETIAE  IRA] receive treatments without worrying about storage of their
services are reviewed and their future directions bl Lol REXEARMEEEEEESmaniiEs S - wheelchair, and save family’s hassle to transfer the electric :
Clinical strategies and future service direction of clusters are mapped out in the next five to ten years. The The HA Annualll Pian':am?-la wheelchair in and out of hospital. H120175E3 5 ks . L BERRS
are developed in response to the long-term healthcare Stratosic Sorvice Framieworks foraduf mentalbeath) 2 Bosn Bublishest in (Varan, BEEEHEHRBENESR  BEE2015FE | . . &f&ﬁ”&%ﬁﬁ?fg#ﬂ* :
dernand of the community. The plans of HKWC, KEC, services, coronary heart disease, elderly patients, s . EdirEas . = g To estimate the need for electric wheelchair storage, HA Bkt e sacabss EREEN -
] s . mEERETASE—FORARE  aERELE . . . . . Plrpegons hair temporary storage service
NTEC, KCC have been published. The Clinical Services and rehabilitation services have been published. The . launched a one-year pilot plan in 2015 in four public hospitals, ot o b vl il ot s March 0.
Plan for the NTWC will be published in April. Strategic Service Framework for Palliative Care Service KAFITRRR - EEHWHS Bt - GFIREA namely Pamela Youde Nethersole Eastern Hospital, United bospitls orwara it
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Shelf-life
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O DIY Reminders
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. Homemade remedies for healthier skin
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A good skincare routine will help keep your skin smooth and supple. KitYeung, j/"\‘
who works in Princess Margaret Hospital's Administrative Services Division,
shares her recipes for homemade foaming soap and hand cream that use far
fewer chemical ingredients than many shop-bought products but will still leave

your skin feeling refreshed, nourished and clean. @

# % Ingredients
Distilled water ISR TIps S L
‘;ﬁftﬁ:ﬁ?ﬂﬁamﬁe <l ‘fg%gfﬂﬁ%ﬁfﬁﬁ AFmeE
oyl gl o mm; lyceriniis a good mois i I#ﬁﬁia I

BYHAR ... 20%q Wateraﬂgrwashmg hands. ithelps your
Vegetable glycerin
A - 159 gjm?%%*%m%&mg .
Antibacterial agent thoice b::d\";ur Iotfion With the scent of ey

. "9 afew drops of L I
T i BES 00, (R0 Of essential oj)
Essential Oil 5 to 10 drops (optional)

5% Steps
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Place the ingredients into a sterilised soap dispenser in
the following order: distilled water, TEA cocoyl glutamate,
vegetable glycerin, antibacterial agent and essential oil.
Shake gently to mix. The soap is now ready for use.

p— 25 =F %8 DIY HAND CREAM

* Always thoroughly sterilise any containers you intend to use to store your products.

* Fven some homemade products may cause an allergic reaction as they are
often not entirely chemical4ree. You should do a skin patch test before proper use of

HFEHY2EA
Shelf-life
2 months

H100=H
100ml

any homernade products.

##l Ingredients
R AR < EE I EEK ... 80%/g
sWFa .. 205/ Distilled water
Extra-virgin cold-pressed 3
A g s . B
cold-pressed coconut oil vegatabla gicedin
HEEh 43 ARGEA . 158
Jojoba il Antibacterial agent
GEEN (- I 7 MaEE . 58 (ATm) 458 Steps
Creagel (Emulsifier Vitamin E oil 5 drops (optional) L ) . .
g B 1. BEEERBEE  HEERRASICARS o
Essential oil 2 102 drops foptional Combine the olive oil or coconut oil, jojoba oil and creagel.
11PS 2 (EEMAEEBKTED S - BRHESS -
"l"m‘ B mﬁ,{tﬁ]ﬂ » Carefully and slowly add distilled water and vegetable glycerin
ﬁﬂﬁﬁﬁﬁmgag | are great skin to the mix and stir well to fully combine.
The antioxidants in olive ol 3
health booSte" ot 3. MAREBIRELGER - BREASHNAESRES -
&ﬁ' i & BE h Q
'ﬁiﬁwﬁ ﬁt&mﬂ%ﬁ m%ﬁ_iﬁﬁ @jlaﬁ&mﬁmﬁﬂﬁf ) I ‘ . I
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