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Merry Christmas! Hol Ho! Hol!

From the editor

Hospital Authority has developed a series of
measures to strengthen her ability to face the
challenges of winter surge. A central plank of this
year's strategy is to enhance transparency and
information flow to facilitate the work of frontline
colleagues, especially in A&E departments, to
ensure we continue to provide the best possible
healthcare services in face of high public
dermand. At such a busy time, it's easy o neglect
aur own wellbeing. VWe encourage colleagues

1o take good care of their health in order to stay
strong for the upcoming battle.

One way 1o stay healthy is to go running.

New Year Run will take place soon. Two previous
New Year Run champions share tips an running
posture and choosing the right sports outfit
(page 89).

With Christmas just around the corner, we asked
a dietitian for advice on how to make good

food choices during the festive season while

still indulging in culinary cheer (page 20).

Last but not least, HASLink wishes you and your
loved ones a very Merry Christmas! Ho! Ho! Ho!
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More information
helps control
service demand

!

A&E waiting time on public display (p S Splaiphrins
. : ' Yan Chai Hospital
A new initiative this year is displaying A&E waiting time in hospital A&E departments. The longest 3
waiting time experienced by patients in the most recent three to six hours will be displayed on electronic
TV screens. Although it is not the current estimated waiting time, it helps ‘semi-urgent’ and 'non-urgent’ patients

decide on seeking treatment at nearby general ocutpatient clinics or consulting private doctors instead of going to A&E.

AR RARA S

New measures to combat winter surge

Through enchancing transparency, patients can have more informa’iio?i to make decisions,” says Dr lan Cheung, Chief Manager (Cluster Performance).
“It's similar to getting a traffic update - with more information on the traffic situation, we decide whether to use the Cross-Harbour Tunnel, Eastern Harbour Tunnel

BERBALZE  RIFEFEEFEUNEIELZE=TRRGEIEE - EREER F o or Western Harbour Tunnel to cross the harbour!” :
2011 $ Eﬁ){_,_ fﬁii—_ﬁ ;ﬁ’mﬁ[ﬁﬁ 5 [[&%q g =) .—‘J \?ﬁj 5%6__}:8 H Eﬁ E - (/ ;Balgﬁgging patientts ayfullz:!pic:ure, th:ay;re;bi: 10 Ttakf ie'zter healthcare df:;sionse,; says [:]r PatrickWong}Conisurtar;t? fv:ef of Service of
epartment at Yan Chai Hospital. “A side benefit of the new initative is that it reduces the pressure on frontline staff, who
_\. e {l_’ A
fvin %%EH ]—Hij(HgH u%fti% A F?ﬁ %_ ﬁb% *ﬁ Tﬁcu %t EK ﬁH’J H@M% Eﬂﬂ ; / previously had to manually update notices about waiting times and were frequently interrupted by patients asking how long they would need to wait.
/ A&E staff can now focus their attention on attending to patients’ medical needs. [t is a win-win situation for patients and colleagues.”

A - FIRIEL R  thERBEEMMA LA ERES ‘rMF‘M%%
RS tREE - BEHEGIRBHE R - FESEENERENR

S BESERIEZ % - IMNEIEEREE - LAIENERE - ETRA
EEIEMEZE  2ERER SN2 EREREY R EIEER //“wmwjgjj {
| _UREENERER SERDER

| MAARERRE TREREHE R SR,
| ATESEAYBRESER {mEHRERS

Useful information at a glance online

Enhancing public communication is a key strategy during the winter surge

Long before cold weather arrives every year, Hospital Authority period. Providing the public with more information helps them understand

; : < / W B ; - the pressures faced by frontline healthcare colleagues and enable thern
colleagues has begun preparation for the winter surge. With \\.,,_ | ENMRASEEAL - SF TRACEERER to make informed decisions in choosing other healthcare providers. Through
establishment of the Task Force on Winter Surge in 2011, Head / [FEpL] T KB [2FRESER] =8 - E—ﬁéﬁt www.ha org hk - aone-stop page on HA corporate website (Corporate News — Winter Surge),
Office and representatives from the seven clusters holds its first ./»_,,.-7"" | BB AEREESERRS - TRfiNY EEREES 1 information such as A&E waiting time, a list of general outpatient clinics,

r--' ESEEILA ﬁﬂﬁﬂﬁ@ﬁﬁ%ﬁﬁﬂ TERESES ' - aprimary care directory, the Hong Kong Doctors homepage, press releases

meeting between June and August every year to review the / 5| | and daily key statistics are readily available.

response plan. It enables Task Force members to deliberate /s -' s BIR L

|
3 : f' %%FHEKFF‘ ]’;ﬁfﬁﬁ:%j —BE [2EE] &F - St e  In addition, A&E waiting time is also accessible through HA's corporate
enhancement measures for the upcoming winter season. ,f mobile app HA Touch. Other channels of public communication include press

SEETRERGEESEAY  BERER TGS
ERREHAROEBETEEREHE  CEARARTE
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conferences on service demand and HAS response plan. Besides, HA also
appeals for support from private healthcare practitioners, via the Hong Kong
Medical Association, to open clinics and extend their daily clinic hours during
long public holidays and winter surge.

This year, HA has introduced several new initiatives and
strengthened existing measures to provide more information to staff and patients

to enhance transparency. The key objective is to provide more structured information / . :

Rl g e 2 . | BB CHE] R BEREEELITA B BAT I shuations whers a hospital experiencas severs overcrowding or |
on hospital's service situation to frontline colleagues to help them respond to winter BB R A ST - (R AR i g A L A B 5 rind SorvioE: Sinand, LA afpeal o te public thicugh
surge more effectively and efficiently. At the same time, the information could facilitate | A ﬁ:ﬁﬁmrgéﬁ'&—%&% 150 rgégﬁggﬁgﬁﬁwﬁ% | jl various media including social media platforms, online channels, television

— - and radio. Hospitals will also display private doctor directories on banners
: in prominent locations with QR codes which enable the public to easily
search for information on alternative medical services in the area.

less unwell individuals to choose the most suitable healthcare providers, thus relieving
pressure on Accident & Emergency (A&E) departments.
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Hospital Bed Management Dashboard IOil‘lt efforts
includes convalescent hospitals at year end stren g'th en services

COVER STORY | il & =&

The demand for beds escalates during winter surge period. Since the bed occupancy,
rate often exceeds 100%, efficient deployment of beds is important. The current ) , 3
Dashboard can provide information of bed utilisation in acute hospitals. In late i _ , 3H| 24/

December 2016, the Dashboard will extend to cover 21 convalescent - ﬂﬂﬁﬁ#ﬁ:ﬁ] Hﬁﬁ ‘j E%%]%%
hospitals and St. John Hospital, and Tin Shui\Wai Hospital after its service <

oA Bt Collasues R o e st can AR EIBE LEAFREREREE - BERE T EARSEIS TSRS RAES - 2R RERESEARERE A

check out details of acute hospitals in the same cluster, and 4 &= ﬁj‘%& 1ﬂ-{ . HERAMANEAETRENERENE c EEASE EFARMDTREET  ZEBRERMNLRBREET
convalescent hospitals in the same region (i.e. Hong Kong, 2 i, [4ERIMEsT2 | EmMAF FEAS - B4 ERNEER  SEARASH B EEANhEISRRESS - HESErRENEG
Kowloon and New Territories), filtering by hospital o BRERSFLM —AFNERER % H ; i « i
s e s e L8 L8 (KPI) - SRR AR + o SREEFEARRA BEELAFLBRHE - DO AL EARNETES - PEREEFLNZLTE
¢an see the status of bed utisation through the —ERBAERESBEARE - I e SRy Sl N e b L HSAGE - 15 IF AR RN Z S ERe BSaRAN R T ERIERERY(LBEIRA -
: ! S L =) =" B %ﬂa\ \ SH . = = 3 =Rk — - - Y 4 . X
kil el e s REBIHARBEIORABRAF SR04/ e o A Qi gl AR BARSHDFURZ IR - AHEERRUETE  ARIERS A LR FREICHRR
related convalescent hospitals for arranging B . R AR A 5 50 2 B eREESER - FEARERZRIETERR - AFIN - EHEL [SRIMEEE - FEBERER . a A o] o i 7
transfer of stabilised patients,and make P W > HOBAZERE  MEARE - FEL S S - SHRERLE T B ThRsEIeEoN T - LA g‘ﬁﬁﬂ;’}ﬁ)\.iﬂ%@ﬁﬁ% s FEEHRE] ﬁa%t&?ﬂf\ﬁﬁﬁ - %:&%ﬁkﬁ%ﬁ%@ﬁ%ﬁ?ﬁﬁﬂﬁﬁﬁ .
Ibeds readly for incoming acute patients. @iﬁi&l@iﬁi@iﬁiﬁiﬁ% Management Information Portal (MIPo) FBE - 5 R IRTE S - film - AfESEEREES -
. Z{?E s o | s E%i A BAENEEERSESFASROERARMMES HATT [SEe et Eat el  SHRE/ VT Enhanced influenza test service accelerates result
iy i 2i§ - HEEHTIE - S8 LF80H FF505 - BF A FEERERMESEEA - turnaround time to 24 hours
. PAEREZEZEDERRES/ | e EA SR 2/ - e g “E
weele KPI on access block time R R HEE RS R EFHIE T8 IIEBA : =T 218 201 ?ﬂffﬂﬁ%*&x L 2(_)1 SF11 A1 HEREE S5 = Laboratories of the seven clusters under Hospital Authority are enhancing tests for influenza
E2A B - fae == i iy 1 $= SEE - BetE AL ERERERER (SF12HEHF3H) Fl A and B among community acquired pneumonia patients and ICU patients during the
P R @24/] FHRERENYREEHET J Wil . i e ; : b
Access block monitoring is one of the Key Performance 58 NEBEEAAL - GRADSERE  SEEE4 [SEEHIERETE | SinsEy 22 A SREEE - L IERE ~coming winter surge. While results from respiratory specimens sent to the Public Health
3 Indicators (KPI) in monitoring service performance quarterly. ‘:"L"‘L = ; & J SiEEl (456598 ) HEINEIE00(E i o Laboratory Services Branch of the Department of Health (DH) for a comprehensive
The KPI report lists hospitals with over 5% of patients with RS L EZE - | ARE : b J test take approximately 5.5 days, the enhanced testing at an HA laboratory can cut
f actg._ests bf?;?: time 0\*;! ';( h;UTS: and :?;ehnum?eft:ﬂd D?C_erﬁttalge ‘ BERRESRRH NS FRAER - BEMAOSESSNE Y - - this to as short as 24 hours with similar test sensitivity. Besides, the sensitivity of
Of patients WIth access DIoCK Time over ours In those hospitals. JE:mail alert on acc ESS-blOCk situaﬁon 3 . BB s : p s this test is higher than that of the current rapid test done by HA. For urgent cases
During winter surge period, provisional data of this KPI will be issued . . %ﬂiﬁ;#ﬁﬂﬁﬁ EH‘EEJ’ Vﬁzﬁ%@ EE%L fﬂ%ﬁ)\i i %{E?ﬂﬁjﬁ . outside office hours, the laboratories at Prince of Wales Hospital and Queen
weekly by email to Hospital Chief Executive and relevant colleagues . A : g SEERER - BERRTHIERANLRHE - REEANF AR Mary Hospital would continue to offer round-the-clock testing services.
for follow-up actions. T2 Sope WItRIMIEE e culog wintar.siipe pered, HA system ZHEREE  (BESERENRATRS - MEERZOBAAR -
provides more information to frontline colleagues to streamline their ' Obtaining faster confirmation of whether patients have contracted
4 workflow, reduce pftirent waiting time, and s;I}eed up pa_zielmt fkow.IUsers of “i BEA2RET EReRSREE s Rribneas s ' inﬂu-:anza AorB he!pls doctors prwlide correct tlreat'rnent ina
Mlgnagem{?rtnt !nflarrpatlon Portal [MIPO} can gain allcc‘ess to infarmation on BB ES T LSS R REMES g \ = timely manner. This lowers the risk of compllnfitlons and dleéth.
Jpatients’ waiting time for consultation and for adrission at A&E department of and supports faster recovery. During the winter surge, it is
various hospitals. At 8:05am and 5:06pm every day, if there are patients who estimated that around 30,000 specimens will be tested via
have waited for consultation for over 8 hours, or for admission for over 12 hours, Special honora_‘rium Scheme increases ma,‘npower this influenza test service.

the respective Hospital Chief Executive and senior management of the hospital
will receive an email alert. If there are patients who have waited for admission 10} Fy
over 24 hours, senior management of HA head office will get an email alert as well.
The email includes information such as number of patients, case number and number
of hours waited, alerting colleagues to accord priority to these cases.

There is an excess demand for medical services during the winter surge period. Apart from ongoing ‘
staff recruitment, HA aims to reduce frontline colleagues’ workload through the 'Special Honorarium ‘ ! HEREEAREEE ?

Scheme' (SHS) which encourages current staff to voluntarily provide extra service sessions and get special
honarariurm in return. Under SHS, there is the A&E Support Session Programme’, in which an extra service T EFE - RB—RIE1EIAN
TESABRRT - SEN12AE

BENIARBERNESIRB
B 3 155 e R

session can last for 2 to 8 hours, for adding manpower to take care of patients of category 4 and 5, i.e.

: @Bﬁimﬁﬁﬁmﬁglﬁﬁﬁki ? - _ semi-urgent and non-urgent patients.

: RRIRERREESNEE  aERE - BE - The scheme phased in since 2013 and is operated in all ASE departments starting from 1 November 2015. It
A . _ is expected that in the coming winter surge period (December 2016 to March 2017}, the ‘A&E Support Session |
DHEBEESREFSERFRERGRES : S EEE R = A AR A 2 |

Programme’ can provide 500 more service hours than in non-surge period (June to September 2016).

Q: When is the peak period of flu?

. : . 18 PR TR « A RO o In-addition, HA plans to increase ward rounds of senior clinicians at evenings, weekends and on public halidays, : :
* Whatare the high risk groups to be hospitalised? - and strengthen related supporting services, e.g. radiology and physiotherapy, with the aim to accelerate recovery and : Flu 5 usually more common in
: People with increased risk of complications of influenza, discharge of patients. Doctors will devise discharge plan earlier, so that patients and their family can prepare for periods from January to March and

including children, the elderly and patients with chronic illnesses, Q: What are the three most common illnesses of discharge accordingly. Faster patient flow in acute wards allows quicker admission of patients in need. from July to August in Hong Kong.

: : . . hospitalised patients? December to April of the next year
HERT i 2o SN Eeapataty IScates : Hospitals also hire part-time doctors and arrange support of undergraduate nursing students and Auxiliary Medical is winter surge period for HA.

Service to alleviate the pressure on A&E departments and admission service,

Chronic obstructive pulmonary diseases (COPD}, pneumonia
and heart failure.
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Increase patient beds and - TEREN AR RORA TS EOEERE -

? GOPC consultation capacity =
it
. In addition to adding a planned total of 231 new
beds in 2016/17 the Hospital Authority has reserved :
ﬂ resources to create capacity for more than 500
temporary beds to meet expected upswing in service
demand during the winter surge period. About 18,000
‘ additional consultations will be provided at general
outpatient clinics, alongside an increase of 5,000

consultations aver the Christmas, Chinese New Year
and Easter holidays.
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Multi-pronged measures
improve patient flow
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Strengthen collaboration
between geriatrics teams and
A&E departments

m Steps have been taken to strengthen
collaboration between hospital geriatrics teams
and A&E departments to reduce the number
‘ of elderly patients who are unnecessarily
hospitalised. Geriatrics tearm will assist on early
screening and treatment of elderly patients
who attend A&E departments. Where

\
/

Common rooms turned into discharge lounges

When a patient is discharged, they need to go through a discharge process that often
includes a lot of waiting, such as waiting for formal discharge approval from doctor,
medication, payment and then waiting to be collected by family or friends. To help free
up precious in-patient bed space, several hospitals set up a 'discharge lounge’ for patients
to be discharged. The Prince of Wales Hospital (PVWH) began operating a discharge lounge
during the winter surge period two years ago. The lounge provides chairs, toilet facilities,
magazines and newspapers, television and water dispenser. Nurses working in medical,
surgical and orthopedic wards will invite appropriate patients to make use of the lounge.
Where relevant, after obtaining a patient’s consent, ward staff will call their next-of-kin to
seek their agreement and arrange collection logistics. Statistics collected from January
to April 2016 at PWH show that the average occupancy rate of the lounge was 80% and
that the initiative saved 1,887 in-patient bed hours.

appropriate, patients may be referred to
other care settings such as non-acute
hospitals ar homes for the elderly.

Strengthen community-based
support for elderly patients to
reduce risk of readmission

Community support is a very important element in relieving pressure on
hospitals. During the winter surge, HA will strengthen the support for the
residential care homes for the elderly (RCHESs), including visiting RCHEs
by Comrmmunity Geriatric Assessment Services Team more frequently and
reinforcing infection control measures of RCHE staff. The Patient Support Call
Centre will strengthen support for high-risk elderly patients. Proactive outbound
calls are made by trained nurses so as to assess and identify patients’ health
problems, and provide advice on disease management and care support as well
as referrals to appropriate community support services.
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A Hospital discharge \
process streamlined \
Haspitals will reinforce patient discharge support
by various measures, namely to strengthen
non-emergency ambulance transfer and other transport
. services, enhance pharmacy services, shorten patient
discharge waiting time. At Queen Elizabeth Hospital
{QEH), for example, the change in drug collection
procedures in 2012 has helped accelerate the release of
ward beds occupied by patients waiting to be discharged
£ to Kowloon Hospital (KH). Under the new procedurs,
stabilised patients in QEH no longer need to wait to collect
their medication before being transferred to KH. In parallel to
a patient being transferred, QEH staff will communicate with
KH staff to ensure that the latter has sufficient supplies of the
drugs needed by the incoming patient and any drug supply
required from QEH to KH is enabled through an established
drug delivery schedule.

(RN X ;
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Protect yourself during
peak flu season

Rl REE - REEARE
Get vaccinated to protect against
seasonal flu

FEEAREEE  WEBEITERHEEO0S  ARZEFELF
Practice good hygiene by covering your nose and mouth when sneezing
or coughing and washing your hands thoroughly afterwards.

HIRERTRBRARE  BREIEOE - RS
Wear a surgical mask and consult a doctor if you have
respiratory symptoms or fever

WRATATERE  EEED  HENER  aREE
Stay warm by wearing appropriate clothing, exercise regularly,
maintain a balanced diet and rest adequately

MERITHRE SRt ASEINERRBAERNAR
7 EEATEEE T ERRN S EREIIEOE
When possible, avoid going to overly crowded or poorly
ventilated public places during high influenza season; high-risk
individuals may consider wearing a surgical mask in such places

: 2015/16FERBSIEIME  SEZEHICRZ ARH
RSEZAARBEARD BILL FEEMZ D 2

20162 B MNAFRBRESER  FESRSEZER
R ARE L —EEEEH LF10%  MEAHTETESXESEE
ARRHEEAXB EFH20% °

: During winter surge of 2015/16, what is the increase
in A&E first attendances and inpatient admissions
to medical wards from A&E per day compared to
non-surge period?
During the winter surge in February 2016, the average number of
ARE departments daily first atiendance increased by 10% when
compared with non-surge period in 2014; while the average number
of inpatient admissions to medical wards from A&E increased
by 20% for the same period.

: RERSEZEARNRMAEA ?
201516 EEXFERBREREY BRREZAANBEENRATE
ARE  72%R65ARME L » 43% K80 L - Ht  BREESEN
EHERPME T EANHREENEE -

: Which group of patients has the highest admission rate from
A&E department?

: In 2015/16 winter surge, most inpatients admitted to medical wards from
A&E departments were elderly, of which 72% were aged 65 or above and
43% were aged 80 or above. As such, geriatrics support to A&E departments
is enhanced in this year's hospital response plans. (ﬁ)
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Wai-lok:

Mandy:

D P HERBEY  ELHESRIER
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Wai-lok: Keep your head in a neutral position and your eyes
straight ahead instead of looking around. Try to keep
wour neck and shoulders relaxed to avoid pain from
tense muscles.

: REBFEEAMZOIRIIETE  BHES
ThERE  [BEma - RIEEE -

Mandy: Building up good core strength through resistance

training helps you maintain good form and posture.

This also improves endurance and you will not
become fatigued easily.

itk nJ LA
PR ?

How can you
run faster?

MerETHRRBEEAKN TEBBHEA
iR RBR - NESESAEH
A =80 - A ENSHpR B -

Keep your torso upright and avoid swinging your
hands across your body's central axis. Your elbows
should be naturally bent at a loose right angle and
your arms should follow a natural back and forth
swinging rhythm when running.

v ,/
HiEE
Wong Wai-lok
2016 #ME R
EABEEETHEE

Champion of 2016
NewYear Run 6.5km (men) il

SREPLETEHE [EAR] OFEEE -
A 2R ZERE B 2 B PR (s m AN -
B EMMRERE  BEFK[1]F-
S F A0 BEN TR A S R A PR o

Many women have a tendency to overly arch their
back when running, or even to lean backwards.
Actually you should try to lean slighthy forward,
while still keeping your head, waist, back and lower
part of the body straight to form a "1’ shape. Do not
swing your hands across your body's central axis.

Sl L N R O, o R —

Wai-lok: When your foot touches the ground, try to make
the contact time as brief as possible.

(NEEBRRIET TR H BERE  EREREEE -

Mandy: Get into a ‘fold up and Ilift’ pattern with your legs as you
run — this will help you maintain a steady pace. Some
runners mistakenly focus on pushing their legs forward,
which may only slow your overall running speed.

The 2017 Hospital Authority NewYear Run will be held on
5 February 2017 It's time for you runners out there to start
training! HASLink invited champions of 2016 NewYear Run,
Wong Wai-lok (6.5km men's race) and Mandy Ho {11km
women’s race) to share some tips ranging from outfit fo
running posture. Wai-lok is an enrolled nurse fromTung
Wah Group of Hospitals WongTai Sin Hospital. Mandy is a
registered nurse from United Christian Hospital. She is also
the first runner up of territory-wide 15km race. (ﬁ)

Running tips from champions:

Wear short and thin
Don't swing across
central axis

$iz 0
SHETFE BRETEN

New gym bag for runners

SEREFIRRVAHEFEMTTES (60cm x 60cm)
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F FoORES I « FIETEMEETSRIA
AT - SETEERE—ETESER -
IS RTSNG EAb e - BlnakhR - 450
KIEE -

Foh AEETIR  STERBESHEER

E - FERTFEIEERELMARNEIGE
HERBERABRANHEERE S (hitp//staff-
welfare.home/upload/NYR2017/cover.htm) ©

il | BEGFRERREN
EIHEOLE  AREEE
e EED FiESbra top °
Mandy: | often wear highly breathable
lightweight dry-fit clothing for
I racing. In extreme hot weather,
| prefer sporty bra top.
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Wai-lok: | will wear highly breathable

lightweight clothing. Itis

good for perspiration and
dries quicklhy.

BB ?

What is the best
outfit for ranners?

] S
Mandy Ho

2016 EFERE

NAEREZ FERE
Champion of 2016

New Year Run 11km (women) SHaEEg

Ewpzas
£

The gym

bags for New
Year Run
participants
feature a fresh
design.

BERIIRE - ATEM
- ERRIBRRRENE - RBHRF
O =R T —GEE
TR ARARAREZN
{ A Mandy: | choose shorts that donot limit movement and
{ allow my legs to do the “fold up and lift" action.
In cooler weather, many female runners choose to

wear tight-fitting long pants under their shorts 1o
keep warm.

L BEEFEERY  £FEFRIFENE
BrAHE MR AR - thBIREEIER -
Wai-lok: | usually wear shorts, but in winter | will wear long

compression pants to speed up blood circulation
and keep warm.

HA Mew Year Run participants will receive a
gym bag (60cm x 60cm) for storing their belongings
on race day.

Runners should bring their gym bag, along with

the tag (which is included in their race pack)

1o the baggage counter before the race staris.

The gym bag can only be collected after 9:45am.
Each runner is limited to one gym bag, which must
weigh no more than 4kg. All stored items must be
inside the bag; any bag with items dangling outside,
such as clothes, bags or bottles, will not be accepted
for storage.

i

In addition, due to road construction work, the race
routes are different from that of previous years.
Please keep a close eye on upcoming news and the
latest information posted on the HA New Year Run
webpage on HA's intranet (http://staff-welfare. horme/
upload/NYR2017 fcover.htmy).

7: L - EEREOELNRE  AEENRENH
EhEE - BhE ERALENTZEESIEEE -
B TETHEREEH - UakERPERMEKA
SHFRRTIERE -

Mandy: |choose a pair of lightweight graphite-soled shoes for racing.

The graphite soles provide better grip with the ground, which helps me

push forward with more power and reduces the danger of slipping on wet
ground. A good pair of running socks is essential to avoid blisters.

% TEmihE  —HEFSNA  EEREREEIRS
EREER: 5 —HELER HEREREERES - BER
ARE - BEAMEENY  sIRERE - M EEERT -

Wai-lok: | have two pairs of running shoes. For training, | have a pair with

a thicker sole to protect the feet and legs. For race days, | wear
a lightweight pair with graphite soles.
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Dr Libby Lee learns
from tenacity of plants
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DrLibby Lee,

the new Director
(Strategy & Planning)
loves planting
flowers and spending
time with her

lovely dogs.

Visitors 1o the office of HAs new Director (Strategy

& Planning) Dr Libby Lee will find an oasis filled with
scented flowers and plants. “| learned to cultivate plants
from my grandmother when | was a child and | love
being surrounded by greenery” says Dr Lee. “Plants
find ways to thrive in all situations. New shoots spring
up from tiny gaps and cracks in search of sunlight, it's
truly amazing,” she added. She believes that we can
always find solutions to problems as plants persevere
steadfastly under adverse situations.

Dr Lee is tackling several major projects, including the
reconstruction and expansion plans for various hospitals,
strengthening ‘Collaboration With Community Partners’
service delivery model, reorganising and analysing HAs
‘big data’ in order to better plan for the future medical
needs of the community.

An anesthesiologist and practitioner in Administrative
Medicine by background, Dr Lee worked at Queen Mary
Hospital before becoming Chief Manager (Patient Safety

and Risk Management) in 2008. Prior to her current position,
she was Chief Manager (Strategy, Service Planning &

Knowledge) at HA Head Office. (fp
HIARCCEREREE HlERikESsHES
NTEC new Chief values

community needs in hospital planning
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Dr Lo Su-vui's first priority as the new Cluster Chief

Executive (CCE) of New Territories East Cluster (NTEC)

is dealing with the challenges of the winter surge. A

great believer in leading by example, Dr Lo has already
received a flu vaccination this year and encourages his
colleagues and members of the public to do the same. e
"If more people, particularly elderly individuals, take ‘ —
steps to guard against influenza, we can reduce hospital s
admission rates and minimise inpatient overcrowding ?’4 )
problems during the busy season.”

With respect to longer term projects such as the i
ongoing reconstruction of Prince of Wales Hospital and BREERE (£o) LR - KD AREESRR -

the expansion of North District Hospital, Dr Lo explains Dr Lo (secand from left) visited patients in Cheshire Home, Shatin.
that careful consideration is being given to the specific
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needs of the aging population in the community and
to how working environments can be designed to
streamiline work processes and facilitate colleagues.

A keen golfer, Lo says that getting out on the greens

is a great way to unwind, but also provides some
valuable lessons that he applies in his working life.
"Playing golf helps me learn how to relax physically
and psychologically. If you hit the ball hard without first
relaxing yourself in the right posture, you will probably
just hit the grass or the air but not the ball” he says. “In
our working lives, sometimes we just want to resolve

a problem without a clear picture of what caused

the issue. This type of rushing and hitting can lead to poor
decision making. To make the perfect shot in golf we need
to consider all the influencing factors. The same is true when
making important work decisions.”

Before taking up his new post, Dr Lo was Director of
Strategy & Planning at Hospital Authority Head Office,
during which time he established an internationally
acclaimed Patient Support Call Centre and spearheaded
the development of the award-winning "Smart Patient’
website. He has also spent time on secondment as Cluster
Chief Executive of New Territories West Cluster. ()

HA AFHEFA

A veteran tittle-tattler of HA happenings
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Bus parade drives
support for
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When | was window shopping in Causeway Bay on 15
October, | bumped into HA Chairman Prof John Leong
Chisyan, Chief Executive Dr PY Leung and Director of
Cluster Services Dr Cheung Wak-Hun. The trio had taken
part in a bus parade touring the territory to plead for
public’s support for the Organ Donation Promotion
Campaign. They were also handing out leaflets of the
campaign to passers-by. PY told me that their efforts

|
— IR AR
B+ - 5EEE
Eicl
VIP guests
supported the
Organ Donation
Promation
Campaign bus
parade.

were receiving enthusiastic response from the public.
“When the public receive the leaflet, many of them asked
for several more to give to their family and friends!” Other
participants in the bus parade included Secretary for Food
and Health Dr Ko Wing-man and UnderSecretary Prof
Sophia Chan.

Hospitals and local communities have also been
demonstrating support for the Organ Daonation Promotion
Campaign. Morth District Hospital (NDH} collaborated with
North District Council to set up promotional booths in the
district. Dr Chung Kin-lai, Hospital Chief Executive of NDH,
together with the hospital management team, hospital
volunteers and local district councillors, explained organ
donation to the public at the booth, receiving encouraging
responses on the spot.

Organ donation promaotion booths have toured public
hospitals and clinics from July to December for over 200
sites this year. ()
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Fond farewell to senior management
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NTEC colleagues organised a farewell
dinner for Dr Hung with wonderful
performances. The attendees

were delighted when Dr Hung joined
the cluster's General Managers
(Mursing) to sing Cantonese opera.

Entering retirement after a busy working life can
be a major transition. Recent senior management
retirees Dr Hung Chi-tim, Cluster Chief Executive
of New Teritories East Cluster, and Dr Derrick Au,
Director of Quality and Safety Division, currently
on retirement leave, were kind enough to share
with me their experiences of working in the
Hospital Authority for the past years and their
future plans.

Dr Hung says that he has built stronger emotional
connections with patients in recent years. He
reminds younger doctors that blending empathy
with clinical skill will result in more effective
consultations. " If we bury our feelings in front of
patients, we have no connection with them; but
if we demonstrate emotional understanding we
can build better relationships with those we are
trying to help, which subsequently creates better
outcome.’

S Sy
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Dr Au's warm and cosy farewell party provided
opportunities for hirn and his former colleagues to take
photos together for good memories.

Dr Hung will start his retirement life by visiting the North
Pole, South America and Iceland. After completing
globetrotting he will start teaching at The Chinese
University of Hong Kong.

Dr Au began his career at HA as a physician but went
on to hold a diverse range of posts — from Hospital
Chief Executive at Kowloon Hospital and Hong Kong
Eye Hospital to Head of Human Resources and Director
of Quality & Safety at HA Head Office. He says change
in life arises from the convergence of many factors
and we should keep an open mind when it comes

10 our careers as unexpected opportunities often
provide rewarding experiences. Well known among his
colleagues for being a talented writer, Dr Au says he

is working on a book about modem poetry and hopes
to get more involved in researching and writing about
issues on medical ethics.
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KCC and SV pe FS (AT th & (EE B s eﬂﬁ‘éﬁfgﬁ el w ;.— The fixst phase (]. December 2016) activities.
R E MR EFRENMERREE - B A = m— Focuses primarily on administrative issues, including:
ZBH] - hiEh R AE N ERSREEAREE TEHITE EHBENE - MEERENEREE B - RE=REAMIERE €) change of cluster identity, which includes change of & = I ok ;I n
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cluster support far non-clinical support services will BiE c SFEIEMRBIEEBENRE - RFEEDEMES - DMESTRELR

The cluster boundary re-delineation arrangements between Kowloon

West Cluster (KWC) and Kowloon Central Cluster (KCC) started — continue to be provided by KWC until 31 March 2017 EENEE[M -

early this month with Kwong Wah Hospital, Tung Wah Group of %—%Fﬁ (2017$4H 1 E ) - s _— N

Hospitals Wong Tai Sin Hospital and Our Lady of Maryknoll Hospital, RIS T IR B S IR A SRHAELPE 300 & AHE 2 B F60N PR RS - ‘I“Eﬁjﬁm{iﬁﬁﬁ '
together with the services in the concerned communities regrouped o = § - AE12116{A - ABEATEREMENITIEY - EEESRDE - HRiE
from K'WC .to KCC. The first phase qf the .exercise mainiy'r 'rlm.rmves BB R ISR E El JLARA B BT ARIEE - Bl - EEEAeNEETESY AR [EHER] - SRIhien
vt ol i s The second phase (1 April 2017) FENOMPIMENEERBAEE - DTROLHNHE - BLEARS
pUETILSEINEIE 5 el Qe G LR M- IOCUSaS Of-tHe SOk R 0 - Will involve KCC taking over responsibility for back-end cluster EEEe e o T T v ;
implementing the recommendations of the Steering Committee on %;HEFE ( 201 I$4H 18 "Ii ) Y %*EE 2 7 ﬁﬂ;ihﬁ %m sl o BN - X EBAFITERN
Review of Hospital Authority, refining cluster boundary would enhance o B s e e e TEAASEFANE AT ZMPINEE LS -

vertical integration of services to ensure continuity of patient care. AR A B SR RS A BB IR - " 58 o =

Upon re-delineation, cross-cluster service utilisation will be reduced. SERESESEEFREETESR - EEEE . AEIMATMEERERBR B FERMRFEARENEA TERR -
There will be a better balance in the distribution of population and The last Phase (ad'ter 1 anl 201 I) HMEMS A A8 - @

Riy*vah Hospitel Will involve the phased reorganisation of clinical services

for patients, where needed, depending on the readiness of
the support functions and infrastructure.

hospital beds among the three Kowloon clusters. @
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ﬁ !ﬂ Y _I_ ill = ﬁ ﬁ E _ Four key elements to underpin better
AT =] WX 4*75#&5?% b5 | *ﬁ'ﬁﬁ assessment of healthcare needs o5 R T3l Enhanced training for staff

in leadership
Updates on action plan weakahon.
M: BEERSITERE  HZAMSRIRERE? Q: What is the difference after refining the Population-based Model? fF: BERRIHRSEAME  BS Q: What are the key initiatives for staff
BUR THER (BElRERE = g training after the HA Review?
5 5 R&F Nalids . ; == A : Since 2000, the Government and HA have agreed to adopt a HEH TP = 20 B TR R ? g
EmEERegs) g weg B H200005H  BIEEEREZNAD ALY | . _— |
L) %é_ﬁ BWE) HEk - BER T (AR ST A s B < 2 S population-based model (the Basic Model) for projecting changes = 2015622017185 E - BEE A : With HK$300 million designated training Hospital Authority’s efforts and commitn"lrem in talent nl‘ranagemelm is recerl}thf
BEtE ATTTERTEl - B SERE A = N 5 ,-ﬂ% i i in overall recurrent resource needs of HA. This model rides on te el o o _ S8 fund from the govemment, over 25 well Jaudgd by the people management industry. Hosplrtai Authority Executive
SRS & 108 « IRH12478 % e EEREENSTHEE [AOT MR - FiR the changes in 'population size’ and its ‘sexand-age-profile’ as a & RBURE =BTk « 241 fraining programmes are offered between Leadership Programme (HAELP), an in-house 19&“?"5“'9 development programme,
HHE o —EiRE  FREHERLSEEY) - o] —HHRE - TAhEER - SR TR whole, but not down to regional level. To better understand BI25{ETE B - hnssps R AN IR R 2015/16 and 2017/18 tostrengthen training :tas wonﬁthe Excei;im Talent Ma;;gt;;ner:it Awaf n T:e;;?;%:mg Institute of
S PN EEBLEES R - EE HEHEEE BRSPS RS R - lheatlhcare Ineeds of d'ffferent localities from popu!ation Ipersqf)ective S THEEY - 2017185EE - B for both clinical f'ar?d non—ciin::ca! sil:z?ﬂ. | uman Resource Management REIRNCA walds /16.
AT ST « RS TR B e i T IR A A R A A in crdt?r 1.0 mforr‘ln service and resource planning, HA will refine BB S T — A Z G A stmct:l,lred training needs identification HAELP aims to equip high potential staff in senior and middle management with
LOTHIHE AN RIRVE LA the existing Basic Model based on four elements : mechanism across clusters together ; : ; i P i :
TR EEEITA - T EEE IR b i o e mindset and skills suitable for key leadership positions. Each intake per year is 30
2k ; o 52 EE|15 5200MEA LAY [/MEBIG TR | B i ; i i P _ with grade-specific training cummculums senior and 60 middle level participants, with the level determined by their positions.
=lsla e Enhancing the granularity of analysis by dividing Hong Kong BE (GERE - BETHRAS - i taormalor noreical grades

into more than 200 Tertiary Planning Unit groups; The programme spreads over 12-15 months.

t o Reoort of the o MAEMAIFENREERKNEE L EEE ANERNEARE) TeRE (i.e. Finance, Hospital Administrators, - delvers Knowiedae and kil f \ leadersh
n response to the Report of the Steerin . s i - is’ abili ; itieg' " B i e ramme delivers knowledge and skills in various formats, namely leadershi
Gomr:;frree an Revbn?g‘ Hos,oiramurhog‘:fry HRE - SRS AATE RG] ) :}mprr[n:}wng thee:;na;yj ‘-S i tto pro:ct I{oc;f;t:es ch RREOEIRE - W —& ?;::::;:;E‘;OWU;TEZ ?;fnzj:;ﬁf t;g:mg workp;:gp boardroom session coiihing seminar on critical business knowledge ’
ealthcare needs by incorporating other factors, such as N & . ' J :
released by the Hong Kong Government . SHBEEZHIER socio-economic factors: EMEENIERENRMSEE In addition, a new training information and a project. Utilising the strategy of 'leaders as coach’, directors and heads of HA
in July last year, the HA has formulated an . 2017/185F 5 A\ 5 —HAF SR R B, - management system is being developed Head Office divisions and cluster chief executives transfer core business knowledge
Action Plan for implementing in three years o SEREIETHENSHIES - mETEE o 1) ® Analysing cross-cluster movement of patients; BENESE - BB s THEIEER to facilitate planning, monitoring and skills with fellow participants in friendly settings. Graduates and participants at
o ooy TWERBARSITIEMOSR: MAEKBR | Somto o syt sty R e e et
i ! ific Clusters, such as organ transplantation service. commence Phase |l development
. SEEROERE fpec! . . ANy | i .
making gogd pf.ogress on all frcmsl. Other Also, uncontrollable conditions faced by Clusters such as in 2017/18 to kick off the full-scale system of life are invited to share their leadership experience in the boardroom sessions.
than re-delineating cluster boundaries, FERI S S R RIZE B4 : hittp //fin home/ cross-border patient flow and difference in electricity tariff will

we are in the process of developing a . . i :
refined population-based model to facilitate Financial% 20Planning/IRAMVebsite/default.html

resource allocation and various training
proposals are being implemented.

also be considered.
on personal growth and business performance, which eventually benefits the

. development. HAELP develops leaders who demonstrate abilities that align with organisational
goals. The programme adopis strategies and practices that have direct impact

Relevant materials (Interim Report) can be browsed at intranet:
http://fin.home/Financial %20Planning/IRA/MWebsite/default html organisation and its stakeholders.
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for saving unfortunate lives

With the aim to nourish psychological wellbeing of all
HA staff, Oasis has launched a yearlong Psychological
Care Programmes (PCPs). The diverse range of
programmes have started earlier with a Mental
Health First Aid Training Course, targetting to equip
managerial staff with knowledge on symptoms

of major psychological problems so as to provide
timely support to fellow colleagues. @
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BETABERE LIE - REBBREENERER
wEAE  ERRATETIE - &R - Dr Kwong Wing-yan, who works in the Accident and

Emergency (A&E) depariment at Queen Elizabeth
ES [k i - ER 5| =
RAEBEARRT ﬁfﬁjﬁgﬂﬁgﬁﬂﬁﬁﬁ Hospital, and Caritas Medical Centre medical
F o PPRESHTMAOKADIEETRE - TEH department nurse Vincent Pao have recently received
BHERBETEREEMNEZRA @ #iFREER Hong Kong Humanity Awards for their selfless efforts in
ES  8EXLH - DEEAMMES  AETA providing medical services in less developed countries.
Their experiences have given them valuable insights and
. W ER T e 4 i T EY Iﬁ
HEEYAR - SRR KA ERRABTREA skills that they now use in their work for the Hospital

ERAET - HEBRERZAEESC - AT Authority in Hong Kong.
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Sharing Simple Happiness

While still an undergraduate, Dr Kwong took a

TRMEH - gap year to provide voluntary medical services in rural Colleagues are strongly encouraged to participate in the "Simple

; F \ areas of Cameroon in Africa — an experience she says Happiness' competition to share their happy moments and expe- Roving Exhibiti

: : s . g ibition
FEIRMBIE R - BRLEMERRER - AL inspired her to become an A&E doctor. Despite serving riences with others through messages or images o : : : ; i
R YV EE - THFE - s ES i patients with a wide variety of iinesses, local clinics - i , : The Critical Incident Psychological Services Roving Exhibition has

NN 4 = ot 1ol ! . EAEEE () AEFR IR RITHERRY - cnihe svert webpage itps Jjoasis homefvasing, Tns top 2016.11 been set up since November at HA Head Office and all clusters.
FORBOMEE - [RREERETEE—M usually lacked even basic medical equipment like X-ray AR B AETS] o five submissions scoring the highest number of ‘likes’ e o !

HEEhE Eh e e WeTa T shar st IR the Dr K Wi oft] and Vi Pao h ided ] i : | The exhibition introduces Critical Incident Support Teams (CIST)
SHEREE - EEMHEARERE - DT ' . . PRYITTe ionvangMiing,yanlisitl.and Vinetl- Pio have provido on web in February and March will be selected as winners. and Oasis services providing psycho-educational self-help tips for
. o = absence of 'standard’ test equipment and lab facilities, voluntary medical services in rural areas and received The submission deadline is 8 January 2017 2017.3 : : :

SHEZEMREME - | 1IBTF - EZHREAS , , ) i Horet Kore Himanit ki staff. Please browse the Oasis website www3.ha.org.hk/oasis/
o 5 Dr Kwong used observational and hands-on diagnostic e Hong Kong Humanity Award. = e SRS e
ZEM - MARTH TR - skills and enhanced her ability to communicate = -pep- ’

LB RO E R R

effectively with patients about their condition. She
2\ says that this taught her the value of applying clinical [amapM] HEH EaaEERALL - SA8 05
! k;m:tedge instead of just relying on technology-based LEREET - NEREHE DM T - AR
solutions. .
T IR AR -

Dr Kwong contracted malaria twice while serving in
Cameroon. "It was a frightening experience, but it
taught me that a few empathetic words of reassurance
can go a long way,' she says. “| always try to take

one or two extra minutes to talk to patients about

their condition and try to ease their nervousness in
emergency rcom.” She believes that more challenges
and adventures can help to keep our passion towards
work.

Psychological Wellness e-Resources

Qasis will launch a website on psychological wellness with
self-administered psychological assessments and mental
health information. The website enables colleagues to

gain a better understanding and knowledge on their own

psychological wellness.
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Vincent's award comes hot on the heels of the
F %
'Outstanding Nurse Award' he received earlier —an o

HETEIHEERE o honour that saw him featured i an interview in s AREEEAT SRLE - BEE (5) RESL T EBER - 2017.8
Vincent Pao took care of sick children in Africa. o , , , Dr Kwong (right) went with the Hong Kong Red Cross to help the victims TEAESENETESEAS . G e SRE [ HTERER
HASLink's September 2015 issue. Vincent spent six of the 78-magnitude earthquake that occurred in Nepal in May 2015. Emtﬂﬁ$$ ' e - \‘ = - = -
RIS - . e - years working for the Hospital Authority after graduation MNEHMERE B¥EE (http:/havideo home/MHAVOD/) Hi
% i Aﬁﬁfﬁﬁﬁﬁmﬁ%{r_ ke before resigning to take up a position in the pediatrics [LEAEM ] B 15EF - BT LERE] =% B ERYouTubef R (https//www youtube.com/user/Hos-
(ARG EL| @ WEFETF (BH) 9AR department at the only hospital in South Sudan in e EraA40N [8 TE S IEA | HETHE - pitalAuthorityHK)
SR ETABRBEENARERTIE Affiea. tla says that tha hospitel hiad to/manage the Co-organised by Hong Kong Red Cross and RTHK, the FiSEsLBEERE SRR LBRENTES B _
R R RER - BN R A P — — chaIf:ge of h;:pmg hL:n:?lreds of 11:Jaueﬂ;s suiffe?r.}tg floM  Hong Kong Humanity Award aims to show appreciation (PIEEHARE) « A S 2 R 35 o Spiritual Literacy Programmes
conditions such as malaria, measles and malnutrition o : z % o . -
2R RSP TE - SEEERSLAGET Giirs o Wit bookt i s st YA e to individuals who protect human life, care for the health Renowned individuals from diverse backgrounds are invited to
i ) T th I bl d cth dignity. E . ; : : — . .
SEEE  fisHLETEMEA @ FIEESER ik o ki Kokg e vears aao: of the vulnerable and respect human dignity. () Psychological Care Camival % share their experiences in facing life challenges and in coping
e ' : ; : ; with different people and issues with a positive attitude and an
BER  BEDSiTE - Psychological Care Carnival will be organised by Oasis to celebrate

optimistic mind. Guests include famous radio host Candy Chea
and Dr Philemon Choi. The Spiritual Literacy Talk Series will be
broadcasted in phases on HA Channel on intranet (http:/havideo.
home/HAVODY/) and HAYouTube page (hitps:/iwww.youtube.com/
user/HospitalAuthorityHK).

its15t" anniversary. The carnival also aims at paying tribute to the
continuous contribution and dedication of more than 440 members
of the CIST. In addition to talks on mental health and various
workshops (e.g. art therapy) on nourishing psychological wellness,
participants can also enjoy performance and game booths.


https://oasis.home/voting
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http://havideo.home/HAVOD/
https://www.youtube.com/user/HospitalAuthorityHK
https://www.youtube.com/user/HospitalAuthorityHK
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MSHR App BB BERE

Book staff clinic in

SRR UE - BRI ERT=20 ) 1 \ B2 ﬁ'ﬁ 2

BITEE T UBRRENBRBERG - B Frl Primary school group
E BE TRABS2A - BRITEZES) - RERUARSERRER erving members of Hospital Authority staff can now use their mobile devices to BEHEREHSE AR DR - i EET ® 9.0 8 8 66 8 8'e ¥ 8 8 8 0 8 5 ° 8 ® 8 8 6 8 8 & a9 0 0 a'e

[FEhRE TRER | (mSHR) F8H » 5EEE - BES book, change and cancel appointments at staff clinics following a recent upgrade of 42, 000 MEREHER B + FEE F S st
. . ] b =R @ ’ <
BRER A DG ESAEARE BEE LS HRTEAE - BmSHREE the IStaﬂ Hg-alth F{_ecord {mSHFI? mobile app. ISFaff can access information sgch as the R 129% o o/ fie \ P - §
FOMBDH - BAEGTINEAE - AF OB (3840 earliest available timeslot at their preferred clinics. Users can also select their preferred S B 00 J | ﬂ E
S ' ; / : k A EE date, time and clinic. These enhanced features were achieved through the joint efforts Y 2 ; ! i} e TR Rl X
FErABESRFAHEONDHE LAl BEBH  REMZATETELD - of HR Division and the IT&HI Division at the HA Head Office. ﬁﬁﬁﬁ_ﬁ%ﬁﬁﬁa’gﬁﬁ—ﬁ?_ﬁ | FATBR B o0 ot §
& 11 B4 B Bk ( ) RS To start using the mSHR app, staff need to first register and login to eSHR on the DE U ERER AT (AR MR L- + o FL(}M
FImSHR ApprT * S T2 7%E http//eshr.home ) BECHK - EFINEREHE A BB/ EE 2 - : T B (3C)
= ) , s HA intranet {(hitp://feshr.home) and opt into mSHR. Then download the app to your e ) Uit R y » : b B
]—EI@%E%J (eSHR) H_%}E ARFHTHMSHR App A A ERRE mobile device and enjoy making staff clinic appointrnents at your fingertips. REFIFEOINERESE - AGFUFIH60013 ety ' ) o ] P
RKITIEE - BESHWT Sieps are as below: {Eoh AP (8RRl - [HEEARE] A (R g?(ﬁnYﬂrr\l?:::n Maun
1. ZFeSHRERE [F_51E | 1. Register eSHR and set up a second password iR E;’(“iﬁ;ﬁﬁﬂ&#%#ﬁﬁd\%ﬁﬂ%&ﬁ Chen Primary School
2. T AeSHR + SHIHERMSHRI « fRE i H ZeE H e [EEhLE | s 2. Log in eSHR to opt in mSHR, then you will receive an mSHR activation code via SMS EF - WERHBERSHSNE - Bi%/| 2@
3. TEmSHR app * ALE SN =R 3. Download and activiate the mSHR app HEE SIS LSRR NGRS o EISHE R Z AR ; NEERE R
- = eSHR and mSHR are Personal Health Record system for staff to view their own clinical RN AFHERTT - @ #gﬁimﬂi‘gﬁ

eSHREmSHRE B AR EL R FR - 28 TRk ER S S AERK and health information. More clinical data will be made available through the app in the -ﬁiﬁ i:ﬁ%m
RELE - mSHREESMAE ZHEREELEE - 1 [RNEEER] - future, such as 'My Clinical Alerts, ‘My Radiological Reports’, ‘My Laboratory Reports’ R LR O design in primary
[HEEsRE | [ EERES] f[HAEY % - @ 2nd;: Wiy (eladicanons. @ emission, Alice Ho Miu Ling Nethersole Hospital ?;hm.l ?;ZUF] V:ﬂi

(AHNH) has recently built a plant of combined heat and mzf;; m{ﬁnof .;9

power system that uses landfill gas. The system can combined heat

generate electricity and heating supplies for the hospital. and power system

0o3EEmMSHR appTE I S52FT 7 It is expected that the new cogeneration system can o I of AHNH.

=5 - = reduce 2,000 tonnes of carbon emission annually, whicl
How to arrange staff clinic appointment via mSHR app? ; it it b i
is 12% of hospital’s overall carbon emission.

0]

To spread the message of going green to the younger

CliCk 3 generation, AHNH co-organised a mural design
competition with The Hong Kong and China Gas

Click ’ (o5 MERE N TRNRY - ﬁ Company Limited (Towngas) and invited primary
) B E ok EERSTHENE - and secondary school students from Taipo district to
| _ —_E dsslen design murals for the external wall of the plant. Over

a o &
QT)mSHR 'L"" R SO BRI A AIBE R fGRES 85S - 600 designs have been received. The judges selected
z oy ' - S ﬁﬁ% FEEE’B{JJ k- the champion, first runnerup, second runnerup and
) —Eﬂ%g%mﬁﬁﬁﬁﬁ =P8} 20165003098, MRS, T 428007 Check out the earliest available the highest participation rate award in primary and
Check out .d‘::‘ta'ls of timeslot. If it is suitable, secondary school groups respectively, according to
HA staff clinics. 25 1R O 8 1) click ‘Confirm Booking’. the themes of ‘'energy efficiency’, ‘waste to energy’
A _J and ‘environmental protection’. The winning artwork
R AT IR A Ry of the primary school group is chosen to be painted
. T on the wall. The award presentation cum inauguration W BB (5E) AHBSIEANER (FHE) =% #HEH (5B) EEAEERESE 2
C'ICk ﬁg#m | ceremony will be held early next year. @ First runnerup WongYu-chun 5E Second runnerup Lam Suet-ying 5B
2016509 H09H, BHiH E 7T ’ Tai Po Old Market Public School (Plover Cove) The Education University of Hong Kong
SRS _ Appointment booked successfully! Jockey Club Primary School
< B R R B P 7
P , MNEFRRINH, X9 th £ 21 Secondar\j school group
REBR L& | o ® 8 0 ® @ 0 0 8 0 6 0 0 0 0 0 0 O G0 O OO S O OB O S S S O G0
YA | 2016515(-.'9?]125. Egﬂ_ ﬁ%ﬁﬁﬁﬂ%mﬁﬂﬁ
= WA B | gy |
BROKRES S —— | | B2
R ERE J
Ty R B
it vk 20164F09 H09H, EH# A,
%.IE g rﬁﬁﬂJ SLEopk =~
TPYREE T ; ;2850043
Click ‘Book’. AL WA
HEHB AR
HRERMTN
EEFH
BE MER (3A) BEIAFTEAHTERE BE ERF 4E) IHBREAHASHNE RS2 FE EAE (2C) HEEAMESTEEGE
Champion Lam Chung-yan 3A First runnerup Liu Kai-hei 4E Second runnerup Tang Ho-yam 2C
Hong Kong Red Swastika Society Tai Po Secondary School ConfucianTai Shing Ho Kwok Pui Chun College Hong Kong Teachers' Association Lee Heng

Kwei Secondary School
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PWI-I built courtesy of a loan

(FRiR) B8 - 7 elEf sz

iR Endoscope

Three decades ago, the government had to borrow money from Asian
Development Bank (ADB) to construct the Prince of Wales Hospital (PWH).

Hong Kong was in early stage of economic development in the 1970s. A large
amount of capital was required for infrastructure. The government received a loan
of about US$100 million from ADB to support construction of a desalting plant and
the Shatin Urban Development Project. One of the items in the project was the
Shatin Teaching Hospital and Polyclinic, the present-day Prince of Wales Hospital.

Earlier this year, PWWH was invited to assist in a photo shoot. These new photos
parallel old photos in similar scenes. The juxtaposition of black-and-white images
of large surgical scalpels and coloured images of minimally invasive endoscopes
underscored the everevolving outlook of healthcare services. Yet, healthcare
workers' professionalism and mission to serve are steadfast regardless of time.
These photos will be exhibited in ADB's annual meeting in May 2017 in'Yokohama,
Japan to celebrate the bank’s 50t anniversary. ADB is a financial institution that

aims to improve living standard of people in member countries in Asia Pacific region. @
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One-stop
rehabilitation
services established
in WTSH
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Patients having fun in rehabilitation training.

4

The new Hong Kong Jockey Club Rehabilitation Medical
Centre was established earlier this year in the 51-year
old TWGHs Wong Tai Sin Hospital with revamp of three
rehabilitation wards through the donation of Hong Kong
Jockey Club. Revamp work involved renovation of the
wards with 90 beds in total, and with advanced medical
equipment installed, including a ceiling hoist system.
This system reduces the risk of injury of staff when they
transfer patients and thus improves work efficiency.
Facilities such as robotic walking therapy system and
robotic training set also help patients learn activities of daily
living and improve limb functions.

With all medical equipment and rehabilitation facilities
centralised on the same floor through horizontal integration
of services, the design of the new Centre not only

enables treatment and rehabilitation training, but also
facilitates active participation of patients in achieving better
rehabilitation outcomes. After operating for almost a year,
staff expressed that transportation of patients has been
easier with less use of elevators and hence, improves work
efficiency. Patients also save time for exercise therapy.

With effective use of space, patient activities are more
diversified. There is also a rehabilitation activity lounge
designed for multipurpose use, such as patient and staff
training and seminars for patient carers. @
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HA Chief Executive Dr PY Leung {right) takes a selfie with
the Ball Games Organising Cormmittee members and players.
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Midfielder Wu Chun-hoi (left), a finance analyst

at HA Head Office, intercepts a pass and works with
teamrnate Ip Kwok-hei, a registered nurse

atTuen Mun Hospital, to press HAs advantage.

Congratulations to the Hospital Authority which was
crowned the Overall Champion of Group A in the
Corporate Games for the 51 consecutive time!

More than 200 colleagues took part in the recently
concluded Corporate Games. Among various games,
HA’s football squad recorded spectacular results. Under
the leadership of Cluster Operations Manager of the
Central Sterile Supplies Department in New Territories
West Cluster Samuel Law, aka "Tuen Mun Ferguson',
the team won both the 7-a-side mini-soccer and
11-a-side soccer tournaments — the first double-crown
victory at the Corporate Games!

The 7-a-side mini-soccer final against Kowloon Motor
Bus took place on a hot day that was challenging

for both teams. A goaless first half prompted more
aggressive play from HA after the break. 15 minutes
on, patient care assistant Leung Wai-lok from Tuen Mun
Hospital netted the only goal of the match to award HA
a 1-0 win at the final whistle. A more decisive victory
was recorded in the 11-a-side final, with 7-a-side hero
Leung scoring twice before Kwai Chung Hospital
radiographer Yu Kwok-ho also put one in the back of the
net to give HA a 3-1 win.

Colleagues also won championship in basketball and
distance running, and snatched several awards in
badminton, tennis and table tennis events. Q}_)
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Christmas is around the corner! Festive meals are often appetising. If you want to enjoy
delicious food heartily without gaining much weight, New Territories East Cluster dietitian
Lydia Poon’s tips may help. )
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Drink moderately HR R - L ER A RER - BRI EEh S SN PEE -

Do not drink too much. Alcohol is also a
source of calories. 150ml of red wine or

white wine has 120kcal. 360ml beer has
150kcal, which is equivalent to a bowl of rice.

Start with cold dishes and
vegetables

Start your Christmas feast with cold dishes such

as salad, oysters, red king crab, seafood sashimi,
smoked salmaon, smoked duck breasts, and ham.
Vegetables and fruits are dietary fibre-rich and make
you feel full. Seafood, duck breast and ham have
lower fat content and are rich in protein. They also
make you feel full. WWhen eating salad, try to replace
fatty salad dressings with lernon juice, vinegar or a
little olive oil.
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Have a stroll after eating

Don’t starve in advance. Eat slowly
After a great meal, stroll leisurely to

BRSEER—T

Some people may eat less or even skip meals before having buffet.
But it actually makes you eat more and also eat faster, resulting

in absorbing too much calories. Therefore before Christmas dinner,
do not starve yourself! Enjoy the gourmet meal slowly and have
nice chats with family and friends. Past delightful time leisurely
and reduce your intake of food.

BERTHEES  BRE—TRE  BRE
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consume calories and fats, and also

to regulate blood glucose level. Feast your
eyes and indulge in the city's sparkling
Christmas lights!

E‘%— MBI EHETIE calories of popular Christmas dishes ; t

nE
(S1007 S FIEE)
Kilocalorie per100g

ne as
(F1005 2N FIEE) (SH00RFI=MEBE)
Kilocalorie per 100g Kilocalorie per 100g
wo.\ EARREKSEE 413 P T1EE 321 &
Pepperoni Cheese cake
- BS 4 241
nNo- 2 BHZL 401 Grilled beef sirloin steak
Cheddar cheese
KA GER » 1E7) 208 f
350 ** Roast turkey (with skin)
kcal

No.3 ERAER

Black forest cake

FASTANTET 132

Beef lasagna

FHATIIESFE o7 O
Alaska king crab

E3 73 I
Raw oyster
KBz 45 i

Prawn salad

BEEHRE : aME2du) Source: Centre for Food Safety
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