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From the editor

Over the past several months, colleagues have
been engaged in two major operations. The first
is preparation for upcoming winter influenza
surge andthe second is protection of Hong Kong
from Zika virus.

This issue of HASLink takes a multi-angled look
at the internal and external actions the Hospital
Authority is taking to ensure victory on both
fronts. One simple way that individuals can
contribute is to protect themselves and others
from wiral infection and stay ‘battle-ready” for
fighting contagious disease by getting a seasonal
influenza vaccination in mid-October.

Our popular “1-Minute Talk" column on page 19
features an article that was originally published

in the 'HA True Stories' section of the HA intranet
{http://ha.home). In 'Father and Me', the author
recalls her memories of spending time with her
father and how following his advice has helped
form her attitude towards life. It's a heartwarming
story that we hope you will share with your
friends and colleagues.
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he first signs that cool weather may soon

be on the way is a reminder to gear up for
the winter surge. Getting a seasonal influenza
vaccination is effective for people to protect
themselves and those around them, particularly
for frontline Hospital Authority staff who serve
many patients every day.

To make flu jabs as easy as possible for
colleagues to access, hospitals across

HASs seven clusters rolled out a variety of
facilitating measures. The Authority is working
to promote a flu jab-positive culture and

make getting an annual shot an automatic
habit among colleagues.

The seasonal influenza vaccination programme will
begin onfor HA staff and on [Efe7=]ggls T
for eligible members of the public.
Dr Derrick Au, Director (Quality & Safety) at HA, is in
charge of HAs influenza vaccination
programmees. "Our colleagues always
walk extra miles in serving patients.
Getting a flu jab is the same as
maintaining good hand hygiene and
giving blood to protect and
help those around us,” he says.
He believes education is a crucial

element in making annual flu
vaccinations a part of the culture at HA.

However, Dr Au emphasises that getting vaccinated is

a personal decision and not a mandatory requirement.

For HA staff who decide to get a jab, he explains that the
Authority will “streamline the process of vaccination” One
possibility under consideration is to allow colleagues to
use staff cards, rather than Hong Kong |D card, as personal
identification for the time of vaccination.
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Flu jabs on your doorstep
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Colleagues who get
vaccinated will receive

a colourful highlighter
as souvenir,

At Queen Mary Hospital (QMH), Infection
Control Officer Dr Vincent Cheng began visiting
colleagues working on the wards back in

July to start answering their questions on flu
vaccination. Frontline colleagues could receive
flu shots at their wards to avoid them finding
time to visit a staff clinic.

Tuen Mun Hospital (TMH) has been promating
the benefits of getting vaccinated to new staff at
employee physical examination. New colleagues
are educated on the importance of infection
control using stories about the 2002 SARS
outbreak, says Kan Chun-hoi, Senior Nursing
Officer at TMH's Infection Control Unit.
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Initiatives and incentives to encourage staff to
get a seasonal flu shot include:
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DrVincent Cheng

visited 58 wards and
units in past two months
to promote flu jab.

0On 17 October, United Christian Hospital (UCH)
will launch an online staff vaccination booking
system, says Tam Wing-sang, Department
Operations Manager of the hospital's Electro
Diagnostic Unit. Colleagues working in the
same ward could receive flu shots by a mobile
vaccination team visiting the ward. A mobile
vaccination team will be also assigned to
serve staff in HAs Information Technology and
Health Informatics Division at Kowloonbay
International Trade & Exhibition Centre.

TS ERAEE -

Hot drinks are served.
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Vaccination stations are
set up near staff canteens.
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Some hospitals established a league table to
show the number of peaple got vaccinated in each
department. The most active department will be
commended for the caring attitude of its staff.
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s seasonal influenza vaccines introduced by

HA in good quality?
HA uses three types of vaccination: one for children aged
from 8-35 months, one for adults and children who are
aged 36 months and above, and one for individuals who
take blood thinning medication or have bleeding-related
disorders. The vaccines are made by certified US, French
and German manufacturers with established track records
of producing high-guality vaccines and pharmaceuticals.

When is the best time to receive seasonal influenza vaccination?

The antibodies that provide protection against influenza virus infection take about
two weeks to develop after an individual has been vaccinated. As the winter
influenza surge usually hits Hong Kong between January and March, individuals are
advised to get vaccinated sometime between mid-October and December.
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ill individuals fall ill immediately after being vaccinated?
The inactivated seasonal influenza vaccine, which
contains a dead form of the virus, is the only influenza vaccine
that is currently registered in Hong Kong. It is very safe and
does not cause influenza. It is usually well tolerated atthough
recipients may occasionally experience soreness, redness or
swelling around the injection site. A small number of recipients
may also experience mild fever, muscle and joint pain, and
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tiredness that begins six to 12 hours after vaccination and may FEEESH -2 - A=E - RRER BRI
last for up to two days. ANEHFRNZARESS - TTEERER AHIRRRR °

RS I E MRS SR - FTLARIEENEE

EETERBES  HFEI=EAGERNES - Is it necessary to get vaccinated against seasonal
influenza every year?

Yes. The immunity provided by an inactive seasonal

influenza vaccine will decrease over time and individuals

should therefore get vaccinated every year. In addition,

hy do some individuals still catch flu after
being vaccinated?

j: Influenza viruses are classified as type A, B or C. the most prevalent seasonal influenza strains may change
RSB REERGFEIE? The vaccine can only protect vaccinated individuals from from year to year, so timely and consistent vaccination is
TEEeAFEE fETAAEEEGERE - @S| ERMEREZE - type A and type B viruses, meaning that they are still a key factor to ensuring effective protection.
. E=g = susceptible to the type C virus and other types of respiratol
TREBHT - B AR R s EREAENBRROE—EE B o 2 s

" " B L oy diseases. Maintaining good personal hygiene and getting
A2—  BERARRRHM S| HEERERSERRR - (The Lancet adequate rest will help you guard against infection.
Infectious Diseases. 2013 Sep; 13(9): 769-76)

a
oes receiving a seasonal influenza vaccination pose =ﬁ ’
Dthe risk of Guillain-Barré Syndrome (GBS)? A $ﬁﬁ§ﬁﬁf?§ﬁ ? i ‘
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GBS is a rare neurclogical disorder that causes paralysis and respiratory

difficulties. To date, clinical research studies indicate that the probability of - U REEEATRAEREFNRBHES - AL TEHEEREER - B ERH#EERE

experiencing GBS as a result of a seasonal influenza vaccination is around B RN E R EN 7 BRI AL « BB alr a2

one in one million, which_is lower than influenza infection associated GBS. HE AT REEREETIES [ MBEE—Z7) - PEREFEE - MR SRS 0

(The Lancet Infectious Diseases. 2013 Sep;13(9).769-76) 2T - DERE 10T - tHEERTEAI T 4180 % M6 EE2EARERSOBIEAL - EEERE - e
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ill the vaccine be ineffective if the World Health vaccinated against seasonal influenza? Ler

Organization (WHO) has incomectly predicted which People who have previously had an allergic reaction to an FEfE - AIARET AW -
strains of seasonal influenza virus will be most prevalent inactive influenza vaccine or other vaccine components
this year? should not receive inactive seasonal influenza vaccinations.
The WHO runs a series of scientific tests and simulations before Individuals who have been diagnosed with or are suspected Can pregnant women receive the seasonal influenza vaccination?
determining which strains of influenza virus are likely to be most 10 NEG 2 Severs B8qq alergy Shoull cEREULL an) Allorgisty The WHO considers the inactive seasonal influenza vaccine to be safe for
prevalent in the year ahead. Over the past decade, the WHO immunaiogist for svalugtion Defure getbng yeooihdiec, pregnant women, and the vaccination has shown benefits for mothers-to-be
has had an accuracy rate of 80%. The vaccines contain three Individuals who have bleeding-related disorders or are taking and their unborn children. Pregnant women should consult their obststrician
(trivalent) or four (quadrivalent) virus-fighting agents. With the anticoagulants should consult their doctor for advice. If an or gynaecologist for more specific guidance and advice.
WHO having comrectly predicted at least one typs of influenza individual is suffering from a fever on the day of vaccination,
virus every year, the annual historical efficacy rate of the vaccines they should reschedule their appointment once they are

has been at least 25%. fully recovered.
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Do you know behind-the-screens stories of seasonal influenza
vaccination? Follow HASLink in a tour to diary of a flu jab and you
will find interesting but less-known stories here,
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Vaccine transportation
Transport of the
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World Health Organization (WHO)
annual meeting

At the beginning of the year, the
WHO hosts a meeting to discuss
the compasition of the northem
hemisphere seasonal influenza
vaccine for the next peak flu season.
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How doesWHO predict which types of seasonal
influenza virus will be most prevalent?

The WHO has a worldwide network of ‘collaborating
centres’ in locations such as Hong Kong (Centre for Health
Protection), Atlanta, London, Melboume and Beijing that
provide regular reports to the WHO on local influenza
outhbreaks. The WHO aggregates and analyses this data

to generate its ‘forecast’ for the upcoming flu season and
devise an appropriate vaccine formula.
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What are differences between trivalent and

quadrivalent vaccines?

Both trivalent and quadrivalent inactive influenza vaccines

are used by HA. The trivalent influenza vaccine is effective in
guarding against the large bulk of the influenza risk in Hong
Kong. The quadrivalent influenza vaccine offers additional
protection against type B influenza. In general, the quadrivalent
influenza vaccine is administered through intramuscular injection.
Individuals whao are taking blood thinning medication will receive
the trivalent influenza vaccine through subcutaneous injection.

Meeting at the Department of Health (DH),
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vaccines to distributors
begins in phases.

The DH formulates the operational details
of the upcoming Government Vaccination
Programme (GVP), including identifying how
many vaccines and syringes will be required 8 H
and the timetable for rolling out the GVP
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Vaccine manufacturing

The selected vaccine manufacturer produces the vaccine according to the
WHO's ‘recipe’ during February to August. The manufacturing process —
which includes vaccine refining and testing — takes about six months.
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How are the vaccines produced?

The vaccines can be produced in various ways, including through
egg-based cultures. Vaccine manufacturers inject vaccine viruses
provided by the WHO into fertilised hen's eggs, which are

then incubated for several weeks under in a closely controlled
environment. Following the incubation process, a fluid containing
the virus is harvested from the eggs. For flu vaccines, the influenza
viruses in the fluid are killed and the virus antigen is purified.

The final stages of the manufacturing process focus on further
purification and testing.
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Vaccines arrive
The vaccines reach distributors
in Hong Kong. Distributors

start to deliver the vaccines to
public hospitals.
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How are the vaccines stored in hospitals?
Seasonal influenza vaccines are placed away from
other vaccines and clearly labeled to avoid confusion.
Influenza vaccines should be stored at between 2 and
8 degrees Celsius.
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GVP begins
Hospitals begin giving flu vaccinations
to colleagues and the public.
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Is receiving a seasonal influenza vaccination
mandatory for HA stafi?
Although HA encourages colleagues to get vaccinated

to protect themselves and the pecple around them, it is
not compulsory. In other places such as the US states

of Philadelphia, lllinois and Maryland, healthcare workers
are required to have seasonal influenza vaccines or wear
surgical masks during the entire flu surge seasan if there
are valid reasons why they cannot be vaccinated.
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Flu vaccination
with comfort for SFH
HEEHBSER AR 2REEEREN - 28

MERRYEFEERBREKEET I FEMRRE
& BRRUAEG TR - REREESFITE

5 - OISR [AST - HETER - TG EEEAEE - |

WERITE R - RAGEHES [€FLPRE]
fafhPI—ELRER - ARERERR - 2Bt
AR BELSTT —ERINXFNETENERE -
BENTE AR OIS - SEHREFEEZE -
MmBRAFEEAL - MELE [RME] Mt
wEREZ—EARE)

e [EFERERELLHAA - H—TE
PRRER TEHMRREERAMREAD B2
T B REE - bR ERERERA
AERAA - THEHRERAZACHRR | | @

BEREA EHASH WAL HAGY

“ EEEEsIt (R IHFE 5 SRRAET)
Dr KoWing-man, Secretary for Food and Health, commends
Ward Manager YeeYin-to {right] for her injection skills.

Yee Yin-to, Ward Manager of the General Qutpatient

Clinic at United Christian Hospital, who has twice helped
Secretary for Food and Health Dr Ko Wing-man to get a jab.
With her experience in administering seasonal influenza
vaccination, Yee's advice for colleagues is to “ensure that
the needle is inserted and remowed quickly, but inject
vaccine slowtly”

Before injection, Yee will tell the recipient that “there will
be a little pain” to ensure they are psychologically prepared.
Once she begins the process, she will chat with them and
offer them a warm smile to help them relax. Her motto

in carrying out her work is “fast and accurate! particularhy
when dealing with infants and uncooperative persons.

Call for assistance if necessary, she said.

"Frontline healthcare workers working in the wards,

have high risks of being exposed to all types of infectious
diseases, including influenza. Getting a seasonal flu
vaccination will help reduce the risk of infection. It's a

way for us to protect ourselves and avoid our family
members, friends and patients from becoming infected.

In this respect, getting a flu jab is a good way 1o show how
much we care,” says Yee. QI)
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As the Hospital Authority continues with construction

projects and the expansion of existing clinical services

under its 10-year plan for public healthcare development,
HASLink spoke with Hong Kong Children's Hospital (HKCH) 9
Hospital Chief Executive (HCE) Dr Lee Tsz-leung and Tin

Shui Wai Hospital (TSWH) HCE Dr Deacons Yeung Tai-kong

about their visions for these two new institutions. Qp
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Hospital heads share
visions of the future
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Creativity and
compassion enrich
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Frontline colleagues across the Hospital Authority are
pooling their collective wisdom and collaborating in
creative ways to enhance patient-centred care.
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Magic profile board

‘My Prafile Board' initiated in Bradbury Hospice since
May this year encourages terminally ill patients to create
picture boards that reflect their hobbies and interests.
Produced with the assistance of HA colleagues and
volunteers, these colourful personalised displays not
only provide a creative outlet for expression, but also
help family members and HA staff interact with patients
in a meaningful way and better understand their needs.

Over 100 wish boards provide smart tips in taking care
of patients. For example, Auntie Chan's family keep her
updated on the latest developments in her favourite
television series; ward nurses let Uncle Wong sleep late
in the mornings; and volunteers are rewarded with a
smile from Auntie Lee by bringing her coconut candies.

"Many of our elderly patients are reluctant to express
themselves, but they have really begun to open up
through their participation in the 'My Profile Board'
project,” says Bradbury Hospice Ward Manager Eliza
Shum. One particularly touching example was an
elderly patient who used her board to express a deeply
held wish to see her son. With this information, ward
staff arranged a meeting for mother and son and took
photos of the pair for the patient to add to her board

as a bedside reminder of the happy event.

“My Profile Board” is...

Family member

A grandson expresses his love for Grandma
by adding his handicrafts to her board which is
also life education.

Hospital chaplain
Wish boards priovide comforting memaries for
family members of patients who have passed away.

Clinical psychologist
Hand-made items and loving messages from family
members bring cheer and warm feelings to patients.

Volunteers
The boards serve as ‘happiness refuel stations’ and help
build closer connections with patients.

SR P

Bhh - NEBRMERFADEES  HPFS 2
BSERE  REERNSHENEE  ALERRED
FEH TR [BAk] fLEeEl Bt -
FORBRIEEE - FIBAEENR  #EA
BET L BeHREE  FEATEERA
FLEBFTERE - O

REERE IR
R - BFRA
B i ERET R
BT EE o
Adfter several
iterations, the
new pyjamas
feature heat-resistant
buttons, which
will stand up well
against repeated
use and washing.

4

Smart pyjamas, good fit!

Over in Kowloon Hospital, colleagues in the Department
of Rehabilitation have designed special easy-fit pyjamas for
elderly bedridden patients who suffer from osteoporosis
or contracture. The pyjamas hang loosely while still protect
patient modesty and a smart buttoning method allows the
garments to be put on from the side rather than traditional
‘overthe-head’ and 'feet-first’ methods. These design
features help reduce the risk of fractures for patients and
protect their privacy. Also, it makes dressing easier for
nurses and care assistants. ()
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A father of two sons, Dr Lee shares the example of being willing

to modify one’s parenting techniques over time. Such techniques
shift frorm an instruction-centred model in kindergarten years that
gradually allow more freedom during primary school years to a more
guidance-based model as children reach middle school age.

enhanced standard of clinical treatment for critical paediatric patients.
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The new Tin ShuiWai hospital (TSWH) will commence service in early 2017 In addition to his post of the Hospital Chief Executive (HCE) of
Pok Oi Hospital (POH), Dr Deacons Yeung has all along taken a leading role in the commissioning of the TSWWH. He was appointed as the HCE
of TSWH in August this year, and is working on the integration of operations between TSVWH and POH to support service development of

the cluster.

DrYeung says TSWH will initially focus on delivering the Accident & Emergency service by phases, while developing ambulatory care, day
surgery and rehabilitation services as well. He emphasised that it is crucial to minimise unnecessary duplication of services among cluster
hospitals so to provide high guality healthcare for residents in the New Territories West region.

DrYeung, a radiologist by profession, had worked on several major projects at Hospital Authority Head Office for almost one decade, covering
issues as diverse as legal services, work reform for doctors, cluster performance and financial planning as well as the redevelopment of
Queen Mary Hospital (QMH). Based on the combined analysis of different sets of management data, he found that the existing small ward
design in old hospital building had adversely affected operating cost. He proposed that old hospital buildings should increase the size of ward
optimally during redevelopment. This important finding was also recognised in international conferences.

Since taking up the position of HCE at HKCH in April, Dr Lee Tsz-leung has been focusing on
building a solid administrative and clinical framework for the new hospital.

During 20 years of working as a paediatrician, Dr Lee has embraced a 'three attitudes’
philosophy that proves valuable in tackling the challenges of new hospital development.

“| maintain a thankful attitude in my current job as it centres on my beloved paediatrics specialty.
| believe a compassionate attitude is crucial to helping sick children and their families. And having
a humble attitude ensures that | will continue to listen to and leam from my colleagues”

He explains every development decision on the HKCH is made for future young patients.

HKCH wvill be part of a "hub-and-spoke’ organisational model that includes other HA hospitals with
paediatric services. Critically ill children suffering from rare conditions such as congenital heart
defects and childhood cancer will be transferred to HKCH from other hospitals starting

from 2018. Centralised case processing will help make the best use of HAs resources and
minimise unnecessary duplication of facilities, manpower and technical services, resulting in an
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DrYeung says that witnessing

the living history of millions of years
represented in the layers of rock
formation at the Grand Canyon
MNational Park in the USA reminds
one to always stay humble

amid future challenges.
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In view of the spread of Zika virus
transmission in nearby regions,
colleagues returning from
Zika affected areas should:
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To cope with the threat of Zika virus, Hospital Authority
will closely monitor the status of nearby countries

and convene ad hoc Central Committee on Infectious
Disease and Emergency Responses (CCIDER)
meetings to discuss appropriate strategies.

Dr Derrick Au, Director (Quality & Safety) says, the
outbreak mode of Zika virus is less predictable

than other known infectious diseases, it may be a
sudden outbreak with a large number of cases in the
community. If one confirmed local case is found, the
response level will be raised from ‘alert’ to 'serious’.
If numerous cases are found in the community at the
same time, the response level will be further raised to
the highest level of ‘emergency’. Isolation at home or
in a designated area in community will be carried out
immediately.
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HA has enhanced mosquito control including

applying larvicidal oil to surface water channels.

—EEHBEHASER - BES-ENS | BE=CEEME
it lETRENEEE - BAER(EBREIRMNET0ME -
HA laboratories are ready to provide RTFPCR Zika test to cope
with sudden outbreak with a large number of cases in

the community. The maximum capacity is 700 tests per day.

Besides, HA also enhances frontline supporting service,
including laboratory support by seven clusters which are
ready to provide RT-PCR Zika test to cope with sudden
outbreak in the community. The maximum capacity is
100 tests per day per laboratory. For those pregnant
women, antibody test is available for pregnant cases, in
particular for asymptomatic cases with exposure history
upon clinic assessment by Obstetrics and Gynaecology
clinicians. Internally, HA enhances mosquito control by
applying anti-mosquito fog and larvicidal oil, removing
stagnant water and enhancing frequency of mosquito
control measures when necessary.

Zika virus infection is a mosquito-borne disease

caused by Zika virus. People may be infected by

bites of an infected Aedes maosquito, maternal-fetal
transmission, sexual intercourse and blood transfusion.
The symptoms of Zika virus infection include skin rash,
fever, conjunctivitis, muscle or joint pain. No specific
curative treatment is currently available. Supportive
treatment can be provided. @
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{ A=A (DEET) BERZ2E -
RA W ERREER - Consider abstinence from sex
Apply DEET-containing for at least 6 months upon
insect repellent for return, or else condoms
at least 3 weeks. should be used.
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Seek medical advi e o 4| @ 5
eek medical ice ; A
immediately upon having ® D af?r- ﬁﬂn ation ® ®

compatible symptoms (rash, fever,
conjunctivitis and muscle or
joint pain) within 2 weeks.

for at least 4 weeks.
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A veteran tittle-tattler of HA happenings
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Eat healthy,
Count your calories!
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Patients express
high confidence
in HA inpatient service
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\: Chicken stuffed with glutinous rice F#&E Calories
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«+ Baked pork chops with rice RREE Calories ,
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Yangzhou fried rice / & Calories
« Fried rice vermicelli in Singapore style .

| -

g * SUHEEER 905 i

- Barbecued pork with chicken rice  FR&E Calories
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L. Dry fried rice noodles with beef &2 Calories «

e —_—————————

ﬂﬁ =

useful calorie guidance.

Pﬂﬂsm Experience ang
/ Satistaction Survey on
Inpatient Service 2015
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MARAZEY ] UE [HREMZIEE] SAEE  Patients express trust and high confidence in inpatient

TREFD

service in public hospitals, according to the 'Report

on 2015 Patient Experience and Satisfaction Survey
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(FESS) - Inpatient Service' released recently by the
Hospital Authority.

The report was conducted through a guestionnaire-

based telephone survey between 14 July and
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| Steamed pork bun with cereal +BEE Calories
| * and Chinese mushrooms *
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I Fried beef with cloud-ear +BEE Calories

fungus and angled luffa

A&buw healthcare workers, we often find ourselves eating three meals a day at staff canteen.
w1 . Bk | To help colleagues make informed choices, menus in 20 staff canteens have started to include
~calorie counts for many popular dishes, reminding us to eat healthier.

~ HA Head Office Business Support Services Department explains that this pilot scheme
i an initiative in response to chammants Advisory F'anel -on Reduction of Salt and Sugar
g‘tFlaDd The labels are designed to help wllaaguas manage their calorie intake as part of
= ‘mam'rammg a healthy lifestyle during rmmmg, afternoon, tea or dinner. Calorie labels
will be added to more dishes in phases. But beverages are currently excluded in the trial
as personal preferences such as adding milk and / or sugar make it difficult to provide

According to the Panel's latest advice, man between 18 and 29 years old need an average
of2, 400 calories per day and women 1,900 calories. However, bear in mind that we need
fewer calories as we get older! @

6 November 2015 among around 9,300 patients
discharged from any one of the selected 25 public
hospitals. The aim of the survey was to gather
information on inpatient patients’ experience on hospital
staff, patient care and treatment, as well as provision of
information on leaving hospital.

Findings indicate good inpatient experience. On a

scale of 0 (lowest) to 10 (highest), the mean score of
the overall experience on inpatient service was 78.

The majority of respondents gave positive ratings
towards ‘provision of clear and understandable answers
to important questions’, ‘confidence and trust in
healthcare professionals’, ‘pain control’, 'provision of
clear and understandable explanation on how 1o take
medication’ and ‘respect and dignity to patients’.

There is room for improvement in several areas
including communication issues and provision of
information upon discharge, such as 'information
provision on medication side effects’ and ‘information
needed for patient care and recovery’, etc. The full
survey findings are available from the Report which
is accessible online under ‘Special Reports’ in

the ‘Corporate News' section of the HA website
(wwwha.org.hk).

Separately, the PESS on 17 public Accident and
Emergency Departments has kicked off on 18 August
this year, which will cover significant aspects including
patients’ experience on registration process and waiting
time, environment and facilities, and hospital staff. The
survey is expected to be completed in January 2017, @


http://www.ha.org.hk/visitor/ha_visitor_index.asp?Content_ID=203686&Lang=CHIB5&Dimension=100&Parent_ID=10000&Ver=HTML
http://www.ha.org.hk/visitor/ha_visitor_index.asp?Content_ID=203686&Lang=ENG&Dimension=100&Parent_ID=10000&Ver=HTML

Diverse strategies make
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AEFETESE [H—T 255 AREsEEntERSNEsE  cHREMNeRE S BRaERER In the July issue of HASLink, we introduced the core message and aims of the Hospital Authority’s |atest organ donation campaign. In this issue,

wae shall report on various aspects of the campaign organisation-wide — from setting up promational booths to training campaign volunteers. If you

s BEYA - RERBERTRESTEBOBE - FRREHIIE TAATSAEGEIHRONE - £ TH ! pects of : | ) |
. , dgdED J—mh B~ . heAa L B i . Ny are still unsure about becoming a registered organ donor, we hope this update will encourage you to sign up to spread endless love. Simply scan
o muLiEn - WERERTH - W—T - RED - RASEHEEE - HETE - © the QR code and complete this simple registration process.
e
=
4
TH
DREMBREEREEEE  TEEZH The organ donation process relies on the actions ¥
A s . 4 3 , and support of many different parties — from selfless HETREMNIES - FES  BRERENEM . o
ES - BTREENELAEN - FR PP v P Sh LS - R | ERREREEEAEN  MERBRER EREE IS -
o = A | love shown by organ donors to tireless efforts of HA ; . e
E 2 Thank you cookles are maae cargan aonation o [~ [ 5
FRNEMNBEASR - TRDR colleagues The ‘thank you' cook de by organ donat FHTARRE BEEEEE - WEISTAEE B IFEAR R
’ beneficiaries, recoverad patients, donor families and . - P = AR EREE |
H2013%#  8FM7A - BRI A= In an annual tradition that began in July 2013, the other patient groups. Eﬁﬁﬁﬁﬁﬁ'ﬁ&ﬁﬁ - AEAAE LEER Actress Law Lan's
R @FRInER - Is2E (S8 contributions of all healthcare workers at Queen v B BHFacebookH B - ;t;a;t}fn:f I: ;:f o
O | gx 2 ASeWIHEER Elizabeth Hospital alrg rgcognised with g'rfll of cookies B appealing people
ESEE - BES - EBEREMEM BN e BOTICA RS Of OLgR oA, TuGe i - — - I ' A chance encounter between an HA Head Office LO register as organ
onors.

) i 5 patients, donor families and other patient groups on
WA HERENELHT - BREA what was dubbed “Thank Health carer Day".

BEBEBGEERINN (TN CBiowedirafionredbrie anidinorfrnanti
iy . . rgan donation recipients and donor family members
(E%) Eﬂ?fﬁ%%ﬂ#ﬁﬁgﬁjﬁ%_f@ﬁ#ﬁﬁ give tasty and healthy homemade cookies to our
FREASRLRE  thfigE e colleagues to thank them for their efforts and care,”
BEE - ERth SR TE - AAH says May Pong, Organ Donation Coordinator and a key

wlzzh & qu;;ﬁ « BT fﬁfﬁ ik driver behind the initiative. "These cookies are made

g with the best butter, cane sugar and with love — which is
' 1] - My O —37 | '
EECMBEEMEL Al 11 L

colleague and well-known Hong Kong actress Law Lan
F has resulted in the local star volunteering to appear in
a video appealing people to register as organ donors.

The video has been uploaded to HAs Facebook page. ﬁgm $ % m Eﬁﬁyﬂ m ﬁﬂﬁﬁﬁﬂb

Hospital Authority Head Office
Actress Law Lan stars in an appeal video

4 W
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that they make 5,000 cockies for healthcare E,n volHmeen elxp Blr- e mpoFiEnce al organ W
workers at Queen Elizabeth Hospital on “Thank Ei m E % ll:i Hﬂ ﬁ E Eﬁ dAnsRon o e puBks, f
Healthcarer Day" Queen Elizabeth Hospital Student volunteers Shirley Wong and Jack Cheung at Caritas Medical Centre, took on the job
z Ciavtiit cooldes show dnvresatics of operating a 'roaming booth’, visiting various hospital departments including IT, administration,
4 g PP finance and Central Nursing Division with an electronic tablet to bring organ donor information
X for healthcare workers = directly to busy colleagues.

. Creative volunteers such as Ivan Kam came up with bright ideas to encourage registration. One
particularly successful initiative was the creation of limited edition handmade ‘angel’ decorations
given to those who signed up as donors as a token of appreciation. Another one was giving

1
s H ﬁ % ﬁ twisting balloons to kids when their parents are learning details of the campaign.
r il
: - 5 'Z.E § I {B 5’ r A ﬁho OthJ m ﬁﬁ ﬁ Many volunteers commended the programme for improving their own understanding of organ
‘ EOTREEEREREL (£) BEITETES Caritas Medicil Cenfre donation and helping to dispel commonly believed myths. “Some people believe that if they

BEERERESESN - S EMMENETEHE - : . . oy . register as donors they will be required to donate their organs immediately” says Jack. "With our
(Left) Dr Luk Chechung, Cluster Chief Executive of Hong Volunteers bring ‘mobile’ organ donation explanation, people clear up the misunderstanding and become more receptive to the idea of
KongWest Cluster, and Dr Marti Manyalich, President of education booth to busy colleagues registering”” Inspired by their experience, the volunteers have vowed to continue to spread the

message of love by passing on message of organ donation to their family, friends and classmates
even after the programme ends.

Donation and Transplantation Institute, share their insights
on organ donation in Hong Kong and Spain.
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B Internafibnal = I p— WL — is important to raising public awareness. Queen Mary Hospital recently invited ‘gratitude clowns’ to _
e . .I . Dr Marti Manyalich, President of Donation and Transplantation Institute in Spain, take photos with i = = EIEASH y hTR B e b i At 0 . <o
building a positive organ donation culture ; ~ ; ; i : il Whe SiGhod SART EETREEE - RHBEREETH - BRER - [FTD
to share his experience of Spain, which has been working in the country with the g g 5 i i e T
. : . o : . up as organ donars. AABBRT  MEUZBHSEE « FIUAAAF - BEBRMARERE - -
highest organ donation rate in the world. A key insight among his valuable advices . (i) £TTES  SEEAHES - SE8E[TEE| - BRRMELA o
- was that providing ongoing organ donation training to frontline healthcare workers EES AZEEEE - | hMEeEAEEGGTEA  AEfREZE - o o o .ﬁE 2 RE B FI.“\ :
\ . = Volunteers Shirley, Jack and Ivan (from left to right) handcrafted beautiful limited
is an effective way to ensure the spread of accurate information and create culture FESBBEENHE EHEREEENEN - edition ‘angel” decorations as tokens of appreciation for newly registered donors.
of general awareness and acceptance of organ donation among the public. - 2 y
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Jane Liu: Perseverance in
core values of nursing
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A new chapter in life
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Jane is a very humble
person. She believes
that if we strive to

do our best, other
people will recognise
our efforts.

Nurses of different generations
encounter different kinds of challenges.
But the core values of nursing must

not be compromised regardless of
circumstances. Preparing to retire after
40 years as a nurse, Jane Liu, Chief
Manager {Nursing) of the Hospital
Authority, leaves an indelible legacy to
her colleagues, " MNo matter you are an
old hand or a fresh graduate, you should
always try to put yourself in the patients’
shoes for the greatest benefit of their
physical and emotional needs””

A graduate of the School of General
MNursing at Queen Elizabeth Hospital,
Jane has worked at Fanling Hospital,
Tai Wai Clinic and Prince of Wales Hospital. She

began as a registered nurse in surgery, medicine and
orthopaedics, before being promoted through the ranks
to nursing officer, clinical accessor, Ward Manager
(Paediatric Surgery), Department Operations Manager
(Surgery), and General Manager (Nursing) in New
Territories East Cluster. In 2013, she was appointed
Chief Manager (Nursing) at HA Head Office, leading a
team of over 24,000 nurses.

Reflecting on her experience, Jane says, "The core
values of nursing are not only caring, professional
knowledge and skills, but also the interests and
concerns of patients which are our first priority. We
should be considerate to their feelings and opinions.
Being empathetic is the key. “If | were a patient, what
kind of care and medical service do | want to receive?
Self-evaluation will also help us provide patients

with all rounded caring services.”

Regarding her successor, she expects he or she can
lead colleagues in delivering quality patient services,
promoting professional development, respecting the

nursing profession and the organisation. "Any organisation
has imperfections. We need to find solutions to challenges
and move forward instead of just complaining. In facing
challenges in future, it is very important to analyse situations
from a wider perspective as this will help ensure that
interests of various parties can be balanced as far as
practicable.”

Jane has a little secret to tell. “People thought that | was

a vegetarian, actually | eat meat only," she says. When
colleagues are surprised, she mentions that she eats

meat but also ‘eats tough situations’ (FZI&5) metaphorically.
"Usually tough situations are difficult tasks which enrich my
life experience and make me smarter”’ (ﬁ)
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"Some interesting issues came up at last week's
Hospital Governing Committee meeting. Can we
discuss? " While this is not a typical dinner table
conversation for families in Hong Kong, Roland Chow
and his twin daughters Michelle and Margot are
happy to be outliers. Although none of the trio have

a healthcare background, all three are devoting their
free time and professional skills to help improve public
hospital services, serving as Hospital Governing
Committee (HGC) members at different hospitals.

A solicitor and non-executive director at a listed
company, Mr Chow has previously served as HGC
Chairman and member at United Christian Hospital
(UCH) and Alice Ho Miu Ling Nethersole Hospital
(AHNH), and is currently a member of the HGC at
Pamela Youde Nethersole Eastern Hospital (PYNEH).

"Being part of the HGC, one has to be prepared to raise
and discuss sensitive issues,” Mr Chow explains. " If
any questions come to my attention, | believe it is my
responsibility to raise these with the committee so that
we can work towards finding satisfactory solutions.”

This sense of public duty towards healthcare matters
has had a significant impact on Michelle and Margot,
who currently serve as HGC members at AHNH and
UCH respectively. A charity lawyer at an international
law firm, Michelle gains a lot of satisfaction from her

role as an HGC member. “| have clients who wish

to donate substantial sums of money to support the

'.
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Margot (left) and Michelle {right) describe
their father as their * personal energy

filling station”, from whom they have leamt
the true meaning of dedication.
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Michelle has taken her passion for playing the harp
to a new level by establishing a charity “Friends of
the Harp Limited' in 2007, through which students
from less privileged background leam to play

the harp for free and give back to community by
performing in residential care homes for the elderly.

Their charitable work has brought the sisters into
contact with HA colleagues on many occasions and
both are impressed by commitment shown by HA
healthcare professionals. “Dealing with people on the
frontline in a hospital is very different from interacting
with individuals in an airconditioned office in Central.
Healthcare workers face great pressure every day, but

EEEEEE Soon after becoming a registered nurse, . TR R HEHER. (it 4 they tirelessly serve patients with great compassion
FEANEE HE ) Jane (in red circle) joined medical flight services. Snnariceme . pHblcnospia aml B3R orl'noure and care. They are truly admirable.”
Looking upon retirement, Jane prepares to begin a REFHER Her duties included going to Lai Chi Wo by to be able to bring donors and hospitals together in

new chapter in life. She has made ready ‘three hobby

Retirernent will give Jane

helicopter to assist consultations for

this respect,” she says. Margot works as a senior

Although Mrs Chow is not directly involved in hospital
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matters, she is a firm supporter of her family's efforts.
"Mum always reminds us to be dedicated in our
hospital work," say Margot and Michelle. (fP

elderly residents living in remote areas. banker in an international investment bank and pays
special attention to the budgetary planning for hospital

redevelopment and ward bed increases.

more time to pursue har
long-held interest in seal carving.
(Right) She has produced many
beautiful seals over the years.

—H=0 (EEENR) R013EEFHERELEEA
PITEBRES ST ARELTRILE—5H -
Michelle {fifth from left) and Margot (sixth from left)
participated in a charity walk for PYNEH alongside their
father (fourth from left) in 2013.

kits’; a knife for carving seals, a needle set for knitting
clothes, and a pair of hiking shoes to explore the
countryside!
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In early September, the CND team at North District
Hospital attended the Asian Hospital Management
Awards ceremony in Vietnam.
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i

The Central Nursing Division (CND) at North District
Hospital (NDH) has won an Excellence Award in the
‘Nursing Excellence Project’ category at this year's
Asian Hospital Management Awards. The award-
winning project involved the development of a series

of training programmes to enhance the communication
skills of frontline healthcare workers as part of a broader
initiative to promote the adoption and use of the 'SBAR’
(Situation, Background, Assessment, Recommendation)
communication tool.

To date, 130 frontline nursing staff have taken partin
the training course, which uses microfilms as training
material. The course communicates useful information
to healthcare professionals based a SBAR principles in
a clear and efficient manner to support timely action in
diagnostic and treatment situations to achieve 'win-win-
win' situation. These '‘SBARers’ have also been tasked
with disseminating SBAR principles among their ward
colleagues.
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Good NET Programme strengthens patient safety
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Prevention is better than cure. New Territories

East Cluster (NTEC) has launched the 'Good NET
Programme’ in which ‘nearmiss’ cases are reported,
analysed, and the smart effective workflow shared

to colleagues. The good catcher who stopped the
incident and reported the case would be appreciated.
The programme aims to build a positive safe culture in
NTEC.

ing ’rogrammeANins award

RIS % BiEk R REE M R AR E A SR -
SBARers take part in a video simulation exercise to learm how
to communicate effectively with colleagues in emergency and
time-critical situations.

CND has distributed SBAR prompt cards to all frontline
nurses and hung SBAR posters in prominent areas to
remind them in using this effective tool in day-to-day
communications. Q})

Mandy Tsang, Quality Officer at Prince of Wales Hospital, cites
an example of a pharmacist who notices that the dosage of a
nutritional supplement on a patient's prescription form does
not align with the usual dosage prescribed. The pharmacist is
encouraged to take the initiative to verify with the prescribing
doctor. Other than verification of the drug, the form and the
workflow were reviewed so as to improve patient care safety.

Babhbitt Woun, Quality Officer at Alice Ho Miu Ling Nethersole
Hospital, added that the programme highlighted the importance
of frontline staff in contributing to patient safety. For example,
patient care assistants can help verify the information on
specimens that with other documentation before sending the
specimens to laboratory. This helps prevent incident. (ﬂ'}
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Passionate Professionals Series 7
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24-hour counselling for

breast cancer patients
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The last episode of Passionate Professionals series

is Angela Chan, an Advanced Practice Nurse (Breast
Care) at North District Hospital (NDH) and a recipient
of Outstanding Nurse Award from the Association
of Hong Kong Nursing Staff. Angela goes an extra
mile in her work by performing nipple tattoo for
patients after reconstruction, and teaching breast
cancer patients to take care of surgical wounds by
giving up precious rest and family time.

I EEREEHEL I (2015)
Awards Outstanding Murse Award from
the Association of Hong Kong
Mursing Staff (2015)
2 EEET ASEERL
Education Master of Nursing from
Hong Kong Polytechnic University
=EALR B BER=%

Family Status

Married with three daughters

L EAWE - #MET
Hobbies Loves chatting with people and
participating in volunteer work

Ens# SR - FRBF
Life Motto Be empathetic and considerate to others
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Angela coordinates a support group for the ex-breast cancer

ill patients to encourage each other to overcome the challenges.

RIEFERTIEEREG 85 FEECTERAZEDR - BRAMPISE RS -
Angela regards her job as a key part of her life. She wants her patients to see her as a rock of
stability and support during their dark moments in battling against breast cancer.
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{Second from the left) Angela's passion for her work has helped
teach her daughters to have an optimistic attitude towards life.
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For more than two decades, Angela's nursing practice
has centred on putting patients’ interests first. She
began to focus on breast care treatment in 2003.

She has been a nurse at NDH's Breast Care Clinic since
2007 providing a full range of healthcare services

from early detection and diagnosis 1o counselling and
postoperative wound care for patients.

She has earned great trust and admiration from patients
over the years by not only demonstrating outstanding
medical skill, but also caring for patients’ psychological
and long-term concerns. Her tattoo skills help patients
deal with upsetting physical scars left from operation
and consequently quickly regain confidence during
recovery. Patients are also comforted by knowing they
can contact Angela anytime for emotional support, be it
day or night.

As a mother of three, Angela understands the additional
upset and fear for expectant mothers who are
diagnosed with breast cancer. She recalls one 28-year
old patient who was diagnosed with stage-two breast
cancer in the third month of pregnancy. The woman
was so worried about passing the disease to her kid
that she considered terminating pregnancy. “In our
early conversations, | let her express all worries and
comfort. This helped build trust between us, after
which | was able to explain to her that situation could
be controlled by surgery” she explains. Angela’s
explanation reassured the young motherto-be, who
finally decided to continue with pregnancy. After giving
birth to a baby boy in the 28 week of pregnancy,

the patient underwent chemotherapy treatments.

With the average age of breast cancer patients on a
downward trend, Angela suggests women of all ages
to maintain regular breast examination that includes
undertaking monthly self-examinations as well as
regular mammography at clinics. The success rate

for treating breast cancer is as high as 90% if it is
discovered at an early stage. ()
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Mental bealth patients
embrace life
through Art Jamming
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Aris and crafts: Life with no regret
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Circle represents unity, wholeness and unlimited possibilities. Together with their carers and
volunteers, mentally challenged individuals create colourful arts and craft that reflect messages
of completeness and seeking out life's various opportunities.
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In 2014, Kwai Chung Hospital (KCH) launched a two-year Art Jamming
Programme. Organised in collaboration with local schools, the Integrated
Community Centre for Mental Wellness and various social welfare
organisations, the Programme aimed to encourage people with mental health
issues to use creative freedom offered by music, dance, drama, art and craft
activities to develop greater self-esteem and personal strength. @
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Fingerprint artwork: Journey to recovery
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An 800-strong group of volunteers and people recovered
from mental iliness completed a huge ‘fingerprint’ artwork
that reflects the anxieties and challenges of the journey back
to mental welHoeing. Measuring to 458.2 square metres, the
piece has broken Guinness World Records in terms of ‘the

largest fingerprint painting’.
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Drama: Performance of a lifetime
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Patients and their carers' personal experiences are taken as the central
theme of dramatic performances. The process of developing a show and
acting in front of an audience helps build their confidence.
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Minute Talk
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Thanks to colleagues’ continuous efforts, the Hospital

Authority mobile application BookHA has been rolled out

to another four specialties on 19 September this year.

New case booking for Ear, Nose and Throat, Neurosurgery,
Ophthalmology and Orthopaedics & Traumatology is also

available through BookHA, in addition to Gynaecology

launched earlier. New feature of appointment cancellation

is also available in the upgraded version of the app.

The mobile app of BookHA is developed by HA and
launched in March this year. About 34,000 downloads
were recorded so far. It makes new case bookings for
specialist services more userfriendly and much easier
with just a simple scan of the 2D barcode on HA
referral letters. ()
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TIUZ RS  Hike happy, hike safe!
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Heat stroke
During heat exhaustion preceding heat stroke, move
the victim to a cool, shaded and ventilated place if
possible, loosen their clothings and let them drink water
and electrolyte beverages. Victims suffering from heat
stroke will be mentally confused. Lay the victim on the
side, remove his clothings and sprinkle water on his
body. Call an ambulance immediately.
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Snake bite
With a snake in front of you, everyone should slowly

move at least one to two metres away from the snake.

When it is safe, take a photo of the snake to help
doctors identify whether it is venomous. If you get a
bite on the forearm or hand, try to keep the affected
part of the limb at heart level and stay still as far as
possible. When bites on the feet or legs are necessary
to walk to seek medical care, you should walk slowly
and calmly down the hill to prevent the rapid spread
of venom.
e

October is a good time for hiking. HASLink asked Eﬁﬁi;ﬁggm g 4
Dr Jeffrey Fung, Deputy Chief of Service (Accident & LT R 2 2 o
Emergency) of Tuen Mun Hospital to share first-aid Dr Jeffrey Fung

tips during hiking. He stresses the importance of
seeking immediate medical attention the soonest
possible to avoid worsening symptoms or injury.

Besides, Dr Fung advises hikers to carry a small
first-aid kit containing antiseptic wipes or fluid, plasters
and instant cold packs. Hikers are reminded to take

water and food in a daypack to ensure they remain well
hydrated and energised while out on the trails. Q,'D

suggests hikers
to carry a small first-aid
kit for any necessary.
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Falls and sprains
Cleanse any accompanying scrape or wound with
clean water. If the victim is in serious pain or is unable
1o bear weight on the wounded limb, call an ambulance
and consult a doctor to rule out possible fracture.
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Centipede bite
A cold pack should be applied to the wound.
If condition deteriorates, seek medical attention
as soon as possible.
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Stung by bees or wasps

The site of a sting will appear red and swollen, a cold
pack should be applied. If the bee stinger is left in the
skin, remove it within 30 seconds if possible. Whenever
the stinger remains in the skin, or the pain and swelling
continues or deteriorates, it is essential to seek a
doctor's advice. If the victim presents systemic allergic
reaction, immediate medical attention is necessary as
the situation could be life threatening.
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